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Executive Summary 

“It is both timely and critically important for MICA to articulate how creatives take active roles and yield 

exceptional power as change agents for the common good."    --Samuel Hoi 

The Maryland Institute College of Art (MICA), the oldest continuously degree-granting college of art and 

design in the nation, invites inquiries, nominations and applications for the position of Vice President for 

People, Belonging & Culture (VPPB&C). This is a compelling opportunity for an accomplished and 

transformational leader to drive change at an institution known as a top producer of nationally and 

internationally recognized professional arts and designers.  

Founded in 1826, and located in Baltimore, Maryland, MICA has become the leader in the education of 

artists and designers by fostering a community of talented, creative individuals committed to redefining 

the boundaries of art and design, and to expanding their own vision, perspective, and impact pathway 

through rigorous teaching, learning, and social engagement. The innovative curriculum, well-equipped 

campus and world-class faculty have a single purpose: provide the education, experiences and resources 

needed to prepare artists and designers who will lead in the 21st century. With deep connections to the 

community that are nationally recognized. MICA is deliberately cultivating a new generation of artists – 

one that is capable of seamlessly integrating innovation, entrepreneurship and creative citizenship with 

contemporary approaches to art, design and media. MICA is redefining the role of the artists and 

designers as creative, human-centered and solutions-oriented makers and thinkers who will drive social, 

cultural and economic advancement for our future. 

The Vice President for People, Belonging & Culture is the principal steward of the human capital at MICA, 

providing institutional leadership and service to establish MICA as an employer of choice and helping to 

enable the achievement of the institution’s strategic goals. The VPPB&C provides vision, leadership, best-

and next-practice-based strategies, and management for repositioning the People, Belonging and Culture 

(formerly Human Resources) functions, structure, policies and practices to support a campus culture shift 

for the Maryland Institute College of Art to accomplish its Mission, Vision, Tenets, and strategic directions. 

As the chief people officer and strategist, the VPPB&C drives the implementation of policies, practices and 

key initiatives to further MICA’s goal of being a progressive, anti-racist campus.  

"Our vision is audacious. Our mission is bold" describes this dynamic time of change and opportunity for 

MICA and the opportunity afforded the VPPB&C. The new leader will advance the vital work in the unit of 

People, Belonging & Culture to have broad, effective and institute-wide reach and influence for a campus 

community that values the intrinsic worth of its members, recognizes shared qualities and embraces 

differences. As MICA seeks to strengthen its commitment to racial justice and all forms and facets of 

diversity, to make MICA a better and stronger environment for members across all spectrums of identity, 

the VPPB&C will promote deep, structural institutional reforms and foster a culture of self-examination, 

healing and constant improvement.  

Reporting directly to the President, and alongside others on the executive team, the VPPB&C will serve as 

the subject matter expert for the full suite of human capital functions to include, but not limited to, 

staffing and training; campus talent management, including recruitment, learning & development and 

compensation; policy development and compliance; employee relations and engagement; community 

care, including wellness, safety and ADA accommodations; labor relations; HR information systems and 
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analytics; and total rewards – delivering on the basic promise of consistent excellence and service in all 

areas of the People, Belonging & Culture practice. 

The successful candidate will possess experience leading high-performing teams through organizational 

change within a complex enterprise, have a strong understanding of the academic mission and context, 

and possess exceptional communication and empathetic leadership skills. A bachelor's degree from an 

accredited institution is required, and deep, progressive and significant experience across all elements of 

human resources including substantive, transformative and executive-level leadership. Candidates with 

an advanced or degree in business, law, labor relations, human resources management, or a related field 

are preferred. 

To submit a nomination or express personal interest in this position, please see Procedure for Candidacy 

at the end of this leadership profile. 
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Role of the Vice President 

The Vice President for People, Belonging & Culture (VPPB&C) is the principal steward of the human capital 

and workplace effectiveness at MICA, providing institutional leadership and service to establish MICA as 

an employer of choice and helping to enable the achievement of the institution’s strategic goals. The 

VPPB&C provides vision, leadership, best-and next-practice-based strategies, and management for 

repositioning the People, Belonging and Culture function's (formerly Human Resources) structure, policies 

and practices to support a campus culture shift for the Maryland Institute College of Art to accomplish its 

Mission, Vision, Tenets and strategic directions. As the chief people officer and strategist, the VPPB&C 

drives the implementation of policies, practices and key initiatives to further MICA’s goal of being a 

progressive, people-centered and anti-racist campus.  

Reporting directly to the President, the VPPB&C will serve as the subject matter expert for the full suite of 

human capital functions to include, but not limited to, staffing and training; campus talent management, 

including recruitment, learning & development and compensation; policy development and compliance; 

employee relations and engagement; community care, including wellness, safety and ADA 

accommodations; labor relations; HR information systems and analytics; and total rewards – delivering 

on the basic promise of consistent excellence and service in all areas of the People, Belonging & Culture 

practice. 

As a member of the President's council, the VPPB&C establishes collaborative, cooperative, and respectful 

working relationships with MICA’s multi-constituent leadership. The VPPB&C will play a significant role in 

shaping MICA's culture for both the near and long term. 

The new leader will be responsible for the development and management of a growing People, Belonging 

& Culture team (currently five professionals to scale up to fourteen over time) and will deploy the 

individual and collective knowledge of PB&C staff to most effectively and efficiently deliver high-quality 

service to the MICA community. Additionally, the VPPB&C will work to promote a positive and inclusive 

organizational culture; play an essential role in the creation and execution of internal employee 

engagement initiatives. 

The essential responsibilities of the VPPB&C will include: 

 

▪ Establish and implement short- and long-range organizational goals, objectives, strategic plans, 

policies and operating procedures; monitor and evaluate programmatic and operational effectiveness; 

and effect changes required for process improvement; 

 

▪ As a President’s Council and Senior Team member, participate collaboratively in the College’s 

administration and planning, and promote MICA’s one-team workplace culture, with a deep 

understanding of and commitment to enlivening MICA’s mission, values and tenets; 

 

▪ Plan, organize, and implement a comprehensive people engagement strategy for all levels of staff, 

and all faculty in in collaboration with the Provost and for student employees in collaboration with the 

Vice President for Student Affairs; 
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▪ Lead in human capital functions including staffing and training; campus talent management, including 

recruitment, learning & development and compensation; policy development and compliance; 

employee relations and engagement; community care, including wellness, safety and ADA 

accommodations; labor relations; HR information systems and analytics; and total rewards – 

delivering on the basic promise of consistent excellence and service in all areas of the People, 

Belonging & Culture practice; 

 

▪ Uphold institutional equity, including Titles VII and IX investigations and compliance, as well as 

violations of campus policies that do not rise to the level of mandated legal thresholds; collaborate 

with the Director of Diversity, Equity and Inclusion (DEI) and other campus offices providing 

leadership around diversity, equity, inclusion and globalization (DEIG) community programming – 

fulfilling and sustaining MICA’s commitment to deliver conflict resolution and accountability systems 

that are safe; fair and equitable; supportive; and transparent; 

 

▪ Promote an environment where people thrive in their authentic identities, creating a true sense of 

belonging; 

 

▪ Serve as an institutional change agent, crafting a culture of excellence and agility and improving 

MICA’s organizational capacity to change; 

 

▪ Lead the charge for organizational values; 

 

▪ Provide impartial, independent-minded advice to senior leadership; 

 

▪ Model MICA’s institutional principles, empathy and accountability; 

 

▪ Plan the full implementation of periodic staff compensation studies, insuring equity and transparency 

in the process;  

 

▪ Refine and Implement fully MICA’s new performance evaluation and development system, which is 

currently in effect as a pilot program;  

 

▪ Coach managers and supervisors in their efforts to develop themselves and their teams; 

 

▪ Respond to the other human resource needs of the College, including the delivery of learning & 

development opportunities; and, supporting labor negotiations and the administration of the part-

time faculty collective bargaining agreement; 

 

▪ Collect, analyze and present HR data needed for data analytics and sharing, policy development and 

decision making; prepare comprehensive HR-related reports and presentations for the President, key 

administrative and faculty leaders, committees, and the Board of Trustees.  Develop and maintain 

HR’s departmental budget, taking care to align resources with departmental and college-wide 

strategic priorities; 
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▪ Stay abreast of national and international current issues and future trends in HR and campus culture 

development; 

 

▪ Serve as a member of various college-wide committees and represent MICA in a leadership role on 

various boards and organizations statewide and at a national/international level relating to HR, 

campus culture and DEI.  

 

Opportunities and Expectations for Leadership 

In fall of 2015, a two-year presidential task force was formed to address Diversity, Equity, Inclusion and 

Globalization (DEIG) as a transformational path to evolve MICA’s culture and practice per its mission and 

vision. A July 15, 2020 action plan for a DEIG-Driven and Safe MICA promised a strengthened human 

resources function at MICA. This included the shift in the reporting relationship of the human resources 

function, formerly part of Operations and Finance, to become an independent unit reporting directly to 

the President. This organizational alignment was established with the goal to position human resources as 

a central function and to help build its capacity as a core driver of institutional improvement and change. 

The VPPB&C will be charged with relaunching the former human resources function as the unit of People, 

Belonging and Culture. The roadmap for the relaunch, summarized in HR Relaunch 2021, is the result of 

valuable insights, feedback and recommendations from the MICA community captured through an HR 

Reimagined survey and a variety of stakeholder focus groups conducted in 2020. 

The core of this relaunch charge is to create and sustain a rewarding and equitable workplace, a sense of 

belonging, and a OneMICA team culture with and for all campus members to achieve MICA's Mission, 

Vision and Tenants. This is an opportunity to shape a People, Belonging & Culture function that delivers 

on the basics; provides trustworthy complaint handling; supports performance accountability and 

professional development; promotes fairness and equity; and advocates for the people of MICA. 

The position has both significant scope and complexity. Beyond the day-to-day leadership of the People, 

Belonging & Culture function, the VPPB&C will oversee the transformation of a workplace culture that will 

have a lasting impact on the college. The VPPB&C will be asked to address the following initiatives: 

Champion a culture of belonging 

The VPPB&C will help MICA achieve its highest aspirations and ideals. To do so it will be essential to 

champion an authentic culture of belonging. Belonging matters, and MICA seeks to strengthen the sense 

of belonging for all community members-its students, staff and faculty. The VPPB&C will promote deep, 

structural, institutional reforms and foster a culture of self-examination, healing, and constant 

improvement to ensure all members at MICA feel welcome, empowered, heard and visible. To support 

MICA's effort to sustain an inclusive community, the VPPB&C must lead the institutional focus on building 

systems that help build natural people connections, promote continuous learning, encourage frequent 

and open dialogue, and create a culture of accountability. 

 

 

https://www.mica.edu/art-articles/details/july-15-campus-memo/
https://assets.mica.edu/files/resources/mica-hr-relaunch-2021-ppt-21-2-16-for-info-session.pdf
https://assets.mica.edu/files/resources/mica-hr-reimagined-survey-results-summary-for-shar.pdf
https://assets.mica.edu/files/resources/focus-groups-feedback-20-11-16-for-sharing-final.pdf
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Establish the People, Belonging and Culture (PB&C) function 

The VPPB&C will lead the realization of the HR Relaunch 2021 plan, which charts a path and establishes 

the former human resources function as a value-added resource for the college. The results of the 

strategic implementation of the HR relaunch will be reflected in the establishment of best practices to 

achieve optimal customer service and human resources employee productivity. As a result, the unit will 

embody excellence at every level and a strategic service orientation rather than a transactional and 

passive one. This is an opportunity to shape a function that delivers on the basics; provides trustworthy 

complaint handling; supports performance and accountability and professional development; promotes 

fairness and equity; and advocates for the people of MICA. The VPPB&C will use this refined direction as a 

platform for connecting with academic and administrative partners in a manner that is consistent, gains 

mutual concurrence on performance standards, and enhances the credibility and brand of the PB&C 

function. The PB&C unit will anticipate and celebrate beneficial change and respond effectively to the 

evolving needs of the college.  

Provide leadership and advocacy  

The VPPB&C will model for the community the highest standards of collegiality, transparency, ethical 

behavior, discretion, integrity and responsiveness in the leadership of the relaunched unit.  

Given this, a thorough review and assessment of related systems, procedures and practices will be 

conducted by the VPPB&C as well as an evaluation of the methods used to document and communicate 

these to all levels of the campus community. This will include the development of programs to promote, 

enhance and standardize consistent hiring practices and performance management processes and 

establish a culture of coaching and development. In addition, the VPPB&C will play a leadership role in the 

efforts to create and maintain a compensation program to keep pace with market demands to ensure 

equity in faculty and staff compensation as well as devising recruitment strategies to attract and retain 

stellar talent in a highly competitive market. The VPPB&C will be a thought partner and problem-solver as 

the needs of the workforce have changed and advocating for employees has never been more important. 

MICA staff and faculty will welcome a strong advocate and arbiter in the new VPPB&C and one who 

implements forward thinking strategies and approaches to increase communication, employee 

engagement and morale. The successful VPPB&C will establish a culture of open communication, trust 

and compliance throughout the MICA community. 

Enhance service standards and develop human resources capabilities  

Talent is the college's most valuable resource, and all current PB&C professionals, policies and practices 

should be focused on this goal. This is particularly critical as the institution continues to evolve since the 

workforce needs to evolve as well. The VPPB&C will be charged with building upon the existing strengths 

of the PB&C function to develop capabilities with the PB&C team requiring functional excellence that 

include, but are not limited to, developing a comprehensive strategy for talent acquisition and 

onboarding, deepening employee engagement initiatives and building training programming as well as 

establishing frameworks for employee professional performance management and professional 

development.  
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Create efficiencies through technology optimization 

Creating an administrative environment that optimizes the ability of faculty and staff to focus on teaching 

and service requires finding ways to minimize complicated procedures, manual processes, cost and 

cumbersome paperwork. The VPPB&C will bring a clear and solid understanding of how to utilize 

technology to improve the employee experience. MICA implemented Workday HCM in 2019, which 

includes recruiting, benefits, time, attendance, and performance, to replace paper-laden processes and to 

create efficiencies. There is an opportunity for the VPPB&C to maximize the capabilities of Workday, to 

drive process improvements and create a strategic approach to engagement, performance management, 

service delivery and employee satisfaction while leveraging data to make informed decisions. With the 

Workday self-service model, this also includes leading further expansion of employee adoption, increasing 

training opportunities and resources and maximizing opportunities to further streamline the user 

experience.  

Provide leadership to the PB&C staff  

The VPPB&C will join a talented staff eager to meet the needs of the campus community and with a 

desire to transform the function into one that is valued by stakeholders and with a reputation for 

proactive and forward-thinking delivery. The staff is committed to upholding excellence and will welcome 

a leader who will ensure a culture of openness, collaboration and communication within the unit, to build 

and strengthen a cohesive team. The VPPB&C will establish clear standards for performance and create 

metrics to evaluate them. At the same time, the VPPB&C will bring empathy and compassion as well as 

an authentic sensitivity to the needs of a diverse community to make meaningful engagement within the 

PB&C team a priority. The VPPB&C will empower staff to define and implement best practices in servicing 

clients, mentoring staff and assessing and supporting their professional development needs. 

Deepen college-wide relationships  

The new VPPB&C will be highly visible throughout the college and will develop personal credibility and 

play a critical role in strengthening collaborative relationships between the unit of People, Belonging & 

Culture and college leadership, faculty, staff and students. The VPPB&C will champion their unit through 

an approach that exemplifies the value of the college’s employees and ensures the PBC team's reputation 

as a respected partner and resource for college stakeholders. Specifically, the VPPB&C will inspire the 

team to foster authentic partnerships with faculty members, deans, academic administrators, staff 

members of all levels and leaders, and student leaders. The VPPB&C will work across boundaries to 

eliminate barriers to timely and valued-added service delivery and foster a consultative and inclusive 

culture. Through these efforts, the VPPB&C will demonstrate a servant leadership approach as well as the 

value for the important roles that other areas outside of the purview of PB&C play in advancing a climate 

of collaboration. 

 

Professional Qualifications and Personal Qualities 

The ideal candidate will be a collaborative and strategic problem-solver with a distinguished record of 

success as a transformational leader. In addition, the VPPB&C will have experience in executing best 

practices as well as seeking new and innovative approaches to human resources management, including 
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the development of proactive and responsive policies, programs and service delivery methods. The 

VPPB&C will understand how People, Belonging & Culture can be a strategic partner in moving an 

organization forward with contemporary best practices and effective use of technology and will 

demonstrate deep resonance with MICA’s Mission and Vision, commitment to Diversity, Equity, Inclusion 

and Globalization (DEIG) and Core Values. The VPPB&C will exemplify the best qualities of MICA and 

reflect the highest standards of personal and professional conduct.  In addition, the College seeks a 

leader with the following attributes:  

Education 

▪ Bachelor's degree from an accredited institution; 

 

▪ Advanced degree in business, law, labor relations, human resources management, or a related field 
preferred; 

 

Experience 

▪ Deep, progressive and significant experience across all elements of human resources including 

substantive, transformative and executive level leadership; 

 

▪ Experience with managing effective, responsive Title VII and Title IX compliance functions; 

 

▪ Demonstrated experience with HR information systems; prior experience with Workday a plus; 

 

▪ Demonstrated success at leading change and building a service-oriented and people-centered human 

resource function, preferably in an institution of higher education. Experience in a school of art and 

design preferred but not required; 

 

▪ A record of performance at the executive level with evidence of measurable outcomes; 

 

Desired Qualifications 

▪ Depth of knowledge regarding human resources operations, hiring trends, talent management, 

succession planning, shared governance, human resource systems and technology, and service 

delivery in a complex organization; 

 

▪ Demonstrated strategic planning and operational management skills with the ability to translate vision 

and strategy into clear, actionable goals; 

 

▪ Demonstrated experience with organizational transformation, best practices, success measures and 

change management; 

 

▪ Understanding of and experience with the methodologies of implementing human resources strategy 

and the ability to anticipate emerging needs and conceptualize workable technology systems; 
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▪ Depth of knowledge and experience adhering to and ensuring enforcement of both state and federal 

labor laws and regulatory provisions; 

 

▪ Ability to work strategically and collaboratively across various units and departments; 

 

▪ Evidence of designing and building organizational structures and institutional capacities to service, 

support and develop future workforces and to meet organizational goals; 

 

▪ Experience managing change processes associated with change initiatives, establishing accountability 

for achieving measurable results by leveraging the use of data and analytics to evaluate and advance 

college-wide human resource contributions; 

 

▪ Demonstrated experience building and leading a high-performing team of human resources 

professionals and successful programs in a complex enterprise; 

 

▪ Strong personal and professional commitment to and evidence of building and maintaining a diverse 

and inclusive workforce and a demonstrated ability to work effectively with individuals with diverse 

backgrounds and groups representing numerous perspectives and interests; 

 

▪ Knowledge and experience with implementing sound compensation practices within an environment 

of finite resources; 

 

▪ Evidence of implementing strategic initiatives around compensation, engagement, talent development 

and retention, among others, resulting in the advancement of the institutional brand as a great place 

to work in a highly competitive market; 

 

▪ Demonstrated record of continuous improvement based on evaluation and use of assessment data 

and leveraging human resources metrics to measure departmental performance; 

 

▪ A record of implementing a customer service model and the ability to work strategically and 

collaboratively across various units and departments;  

 

▪ Exceptional ability to anticipate and meet complex communication and customer service needs, both 

personally and through one's team; the skill to work well and transparently with many varied partners 

at all levels; highly developed listening skills; a strong penchant for seeking input and for inclusive 

decision making;  

 

▪ Excellent written and oral communication skills, and the ability to communicate effectively, 

persuasively and credibly with all levels of employees; 

 

▪ Demonstrated ability to effectively represent the College with external and internal audiences and 

stakeholders; 

 

▪ Strong initiative and ability to devise solutions to complex problems and effectively manage multiple 

long- and short-term strategies and objectives.  
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About Maryland Institute College of Art 

Overview 

Acknowledged nationally as a premier leader in art and design education, MICA is deliberately cultivating 

a new generation of artist – one that is capable of seamlessly integrating innovation, entrepreneurship 

and creative citizenship with contemporary approaches to art, design and media. 

MICA is redefining the role of the artists and designers as creative, human-centered and solutions-

oriented makers and thinkers who will drive social, cultural, and economic advancement for our future. 

As the oldest continuously degree-granting college of art and design in the nation, MICA is located in 

Baltimore, deeply connected to the community. It is a leading contributor to the creative economy 

regionally and a top producer of nationally and internationally recognized professional artists and 

designers. 

The institutional Mission, Vision and Tenets are an authentic reflection of MICA as it is today and what it 

aspires to be going forward. 
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A Thoughtful Institution 

MICA's new Mission, Vision, and Tenets were approved by the Board of Trustees on May 22, 2017. 

The entire MICA community—alumni, faculty, parents, staff, students, and trustees—were engaged in 

rearticulating our Mission and Vision Statements, and generating the philosophy underpinning them and 

the new Tenets. The inclusive process involved convenings, small group discussions, open surveys, and 

individual conversations; the process also sought input from external stakeholders in various fields. The 

steering committee was co-led by the president and chair of the Faculty Executive Committee. This full 

engagement has ensured that the outcomes are thoughtful and genuinely reflective of MICA’s aspirations: 

“The Mission statement expresses MICA's fundamental rationale for existence. Our Vision describes the 

long-range change that inspires our Mission. And our Tenets undergird MICA's culture, personality, and 

actions.” 

Mission 

EMPOWER students to forge creative, purposeful lives and careers in a diverse and changing world. 

THRIVE with Baltimore. MAKE the world we imagine. 

What is the meaning of this Mission? 

“We at MICA educate students to chart creative lives and pursuits that reward them while advancing 

the well-being of others. 

We measure our success first and foremost through the creative, professional, civic, intellectual and 

economic achievements of our alumni. Consonant with our leadership role, we equip students to 

succeed in a world of constant change by cultivating their ability to invent, adapt and persist. 

We are a multi-generational teaching, mentoring and learning environment where students hone their 

minds, eyes and hands; develop and refine their voices; acquire skills, knowledge and literacies to 

navigate information and cultures; fortify a sense of integrity and conviction; experiment with ideas 

and take smart, creative risks; and gain experiences to build the confidence and courage needed to 

actualize their full potential. We believe that our compassionate, inclusive and collaborative campus 

community best supports such education. 

MICA seeks to serve students of all backgrounds, throughout the nation and across the globe. Our 

student body is a universe of multiplicity, and our curriculum strives to be correspondingly 

intersectional and flexible. Understanding of traditions enables new norms and practices. Disciplinary 

immersion facilitates transdisciplinary creations, increased collaboration with non-arts sectors, and 

work in multiple fields and modes. 

Fulfilling our mission on the world stage, MICA has proud roots in Baltimore and is integral to the 

city’s fabric as a socially engaged anchor institution. We interact with our urban setting imaginatively 

and ethically, for the mutual benefit of our diverse student body and Baltimore’s communities. Our 

pedagogy embraces thoughtful and reciprocal local engagement, which serves as a foundation for 

building cultural vitality, community empowerment, economic benefits, environmental wellness, and 

social equity in global communities where our students ultimately live and work. For MICA, 

https://www.mica.edu/mica-dna/mission-and-vision/
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engagement is a key strategy to ensure relevance in contemporary art and design making, and is 

essential to our bold commitment to creative agency at both local and global levels. 

Actively evolving to meet its time and the future, MICA contributes to the fields of art, design, and 

visual arts education through creation, research, and scholarship, as well as sharing of practices and 

leading by example.” 

Vision 

A just, sustainable and joyful world activated and enriched by artists, designers and educators who 

are valued for their leadership and imagination. 

What is the menaing of this Vision? 

“We at MICA envision a better world for everyone in which art and design thinking, creations and 

interventions bring voice and equitable opportunities to groups affected by disparities; advance 

environmental, economic and social sustainability; and enhance individual lives. 

For their unique roles in society, artists and designers are embraced by multiple sectors for optimal 

participation, and compensated in ways that are commensurate with the true worth of their creations 

and contributions. 

Art, design and creativity are transcendent forces. MICA believes that a better world for all is 

ultimately a more joyful world lifted by aesthetic power, imagination and expression. As a campus 

community, we celebrate optimism, beauty and playfulness, as much as we are characterized by 

reflective and mindful goals setting, hard work and the rigorous pursuit of excellence and impact.” 
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Tenets 

We assert the centrality of artists, designers and educators in society. 

We shape culture. 

We flourish through collaboration. 

We embrace differences and champion equity. 

We invent through thoughtful disruption. 

We strive for excellence and rigor. 

We act with intent and critical appraisal. 

We model a community of care. 

We take pride in our resilience. 

We exemplify passion and conviction. 

We have fun. 

  

Academics 

MICA is a nationally recognized leader in innovative art and design education. 

The College has spent decades refining its programs and curriculum so that its students are well prepared 

for the growing opportunities that exist for artists and designers in today's and tomorrow's creative 

economy. 

MICA’s First Year Experience has been crafted to provide a rigorous, integrated curriculum that reflects 

the diversity of the students and their learning pathways. 

Students are challenged by courses that share a philosophy of learning through making-thinking-

exploring-reflecting and honor the needs of individuals to define their relationship to the world as artists 

and designers. The program assists students as they consider their major options, providing a breadth of 

experiences while promoting in-depth thinking and skill development. 

MICA's graduate students are the center of their own education. 

They design their learning paths, construct meaning from new information, pull from prior experience, 

and push the boundaries of their own practice to engage meaningfully in contemporary art and design. 

MICA’s programs, faculty, visiting artists, facilities, resources and its growing peer group of more than 

300 students from almost every state and more than 20 countries are all here to fuel the students’ self-

expression. 

https://www.mica.edu/undergraduate-majors-minors/fye/
https://www.mica.edu/graduate-programs/
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Leadership 

President Samuel Hoi 

Samuel Hoi is the president of Maryland Institute College of 

Art, the oldest continuously degree-granting college of art in 

the United States. He is an experienced and innovative higher 

education leader and an advocate for art and design 

education, committed to the belief that creative professionals 

are the drivers in social, economic and cultural advancement. 

Hoi was recently named as a 2017-2018 Art of Change Fellow 

by the Ford Foundation, which supports visionary artists and 

cultural leaders. 

Prior to arriving at MICA, Hoi was president of Otis College of Art and Design. Under Hoi's leadership, 

enrollment at Otis increased as much as 34%, operating resources more than doubled, and the 

endowment more than tripled, attributable in part to a 200% increase in individual donors. Hoi 

shepherded new academic initiatives involving innovative partnerships and community engagement, such 

as the Creative Action: Integrated Learning curriculum that places art and design education in real life 

context. He also launched the annual Otis Report on the Creative Economy of the Los Angeles Region, 

which was recently expanded statewide in California. During Hoi's tenure as president, Otis was the only 

art college in the inaugural group of 76 colleges and universities qualified by the Carnegie Foundation for 

the Advancement of Teaching for its new elective Community Engagement Classification. 

Prior to joining Otis, Hoi was director of the Paris campus of Parsons School of Design and dean of the 

Corcoran College of Art and Design in Washington, D.C. While at the Corcoran, he created the award-

winning Visual Arts Community Outreach Program serving the inner-city youth of Washington, D.C., and 

helped diversify offerings, growing continuing education registrations by 50 percent and related revenue 

by 100 percent. He also oversaw a 24% degree program enrollment growth and a physical expansion at 

the Corcoran. 

Hoi is a past chair and current board member of United States Artists (USA), served on the board of 

directors of the James Irvine Foundation, and was recently a member of the Los Angeles Coalition for the 

Economy and Jobs. Other current board services include those for the Baltimore Community Foundation, 

Strategic National Arts Alumni Survey Project (SNAAP), and the Association of Independent Colleges of 

Art and Design (AICAD), which he chaired from 2004-2009. Other past boards services for many other 

organizations include the National Association of Schools of Art and Design (NASAD), the Alliance for 

Young Artists and Writers, the Arena Stage, Leadership Washington, and Arts and Humanities Education 

Collaborative, Inc. Hoi has juried numerous exhibitions and served on panels for, among others, the 

National Endowment for the Arts, Ford Foundation, Pew Center for Arts & Heritage, Surdna Foundation, 

Wallace Foundation, and California Community Foundation. 

Hoi's multifaceted background includes membership (retired status) in the New York Bar, a Juris 

Doctorate degree from Columbia Law School, a bachelor's degree from Columbia College, where he 

graduated summa cum laude, and an A.A.S. degree in illustration from Parsons. He is a member of Phi 

Beta Kappa, and holds honorary doctorate degrees from the Corcoran College of Art and Design and Otis 
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College of Art and Design. In addition, he was decorated in 2006 by the French government as an Officer 

of the Ordre des Palmes Académiques. 

Diversity, Equity, Inclusion and Globalization 

“We at MICA envision a better world for everyone in which art and design thinking, creations and 

interventions bring voice and equitable opportunities to groups affected by disparities; advance 

environmental, economic and social sustainability; and enhance individual lives.” 

The core concepts of diversity, equity, inclusion, and globalization are touchstones at MICA. They are 

guiding values, principles, and strategies that infuse the College’s academic and institutional planning, 

practices, research, and outcomes. They are catalysts for creativity, excellence and thoughtful 

engagement on campus and in larger spheres. 

More information about DEIG efforts at MICA can be found here. 

 

https://www.mica.edu/mica-dna/diversity-equity-inclusion-and-globalization/
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Baltimore, Maryland 

John Waters once said of Baltimore, "You'll never discover a stranger city with such extreme style." 

Baltimore has guts. This city has an electrifying third rail that creatives hitch themselves to, its electric 

current pulsing through their work. If you're an artist, designer, creative thinker, entrepreneur, social 

justice advocate, or all of the above, you'll find that Baltimore offers advantages not found in other large 

urban centers. 

As an anchor institution in the city of Baltimore and as a leading art school known for its social 

engagement, MICA is contemplating and taking bold steps to support the city's creative ecosystem by 

empowering entrepreneurial practices, unbound by transdisciplinary creations and widened by increasing 

connectivity with non-arts sectors. 

MICA takes pride in its role as a catalyst and innovative partner with others to ignite creative energy and 

social good in Baltimore and the world beyond.  

Visit Baltimore's website for more information. 

https://baltimore.org/
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Procedure for Candidacy 

All applications, nominations and inquiries are invited. Applications should include, as separate 

documents, a CV or resume and a letter of interest addressing the themes in this profile. 

WittKieffer is assisting MICA in this search. For fullest consideration, candidate materials should be 

received by no later than May 7, 2021. Application materials should be submitted using WittKieffer’s 

candidate portal. 

Nominations and inquiries can be directed to: 

Charlene Aguilar and Sarah Miller 

MICAVPPBC@wittkieffer.com 

Maryland Institute College of Art is committed to its policy of providing equal opportunity regardless of race, color, 

creed, national origin, religion, gender, sexual orientation, marital status, age, disability, or veteran status 

(disabled, Vietnam-era, or otherwise). Furthermore, the College does not tolerate any form of sex discrimination, 

including sexual harassment or sexual violence. This policy applies to all programs, facilities, and activities provided 

by Maryland Institute College of Art, including but not limited to admission, educational programs, and 

employment. 

https://candidateportal.wittkieffer.com/description?jobID=22230
mailto:MICAVPPBC@wittkieffer.com

