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Executive Summary   
The University of Oklahoma (OU) seeks nominations and applications for the role of Senior Vice President and 
Chief Financial Officer (CFO) to oversee all areas of Administration and Finance for the comprehensive university 
system, which consists of three campuses. This leader is one of the three top executives of the university 
reporting directly to the President.  
   
Created by the Oklahoma Territorial Legislature in 1890, the University of Oklahoma is a doctoral degree 
granting research university serving the educational, cultural, economic, and health-care needs of the state, 
region, and nation. The Norman campus serves as home to all of the university’s academic programs except 
health-related fields.   

The OU Health Sciences Center, which has academic and clinical programs in Oklahoma City, Tulsa, and across 
the state, is one of the most comprehensive academic health centers in the nation with seven professional 
colleges, the state’s largest clinical group practice OU Physicians, and research centers such as the NCI 
designated Stephenson Cancer Center and the Harold Hamm Diabetes Center.  The OU Health Sciences Center is 
closely affiliated with the non-profit OU Medicine health system, which includes OU Medical Center, the 
Children’s Hospital, and OU Medical Center Edmond, and provides essential clinical services across adult and 
pediatric specialties.  Both the Norman and Health Sciences Center colleges offer academic programs at the 
Schusterman Center, the site of OU-Tulsa.   

OU enrolls almost 32,000 students, has more than 2,800 full-time faculty members, and has 21 colleges offering 
172 majors at the baccalaureate level, 156 majors at the master’s level, 81 doctoral-level majors and 54 graduate 
certificates. The university’s annual operating budget is $2.1 billion.   

The CFO reports directly to the President of the University of Oklahoma, and, in partnership with the President, 
is responsible for ensuring the Board of Regents is regularly briefed and informed on the university’s financial 
state. The CFO is accountable for the administration of all financial operations of the university, including the 
development of a financial and operational strategy with metrics tied to that strategy; and the ongoing 
development and monitoring of control systems designed to preserve university assets, report accurate financial 
results, monitor adherence to the budget, and develop long-term financial and operational strategies.   

The CFO’s portfolio will also include university-wide oversight of Information Technology, Human Resources, 
Operations, Enterprise Risk Management, and Bursar and Student Financial Services. The CFO also works closely 
with OU Foundation leadership and OU Athletics financial management.   
   
The University of Oklahoma seeks a collaborative leader with a record of professional accomplishment in the 
area of finance. Successful applicants will have outstanding administrative leadership capacity, excellent 
communication skills, and commitment to a diverse university. Applicants should have experience as a senior 
financial officer in a higher education, health system, government or business organization of relevant size and 
complexity.   
   
Applicants must be familiar with a wide variety of financing techniques and have a record of significant 
leadership and accomplishment in planning and implementing major business and financial systems. Knowledge 
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of trends in enterprise resource management systems is required, as is experience in dealing with local, state, 
and federal legislative and regulatory issues as they affect public universities. Experience with major academic 
health centers is also highly desirable in this research intensive environment.     
   
OU's new CFO will join one of the nation's most accomplished universities at a moment when new leadership 
and a new strategic plan combine to provide the opportunity for significant continued forward progress for the 
institution.    
   
Information regarding the process for nominations and applications for this opportunity may be found near the 
end of this document in the section titled, “Procedure for Candidacy,” on page 9.  
   

University of Oklahoma Profile   
Campuses   

Norman   
The central campus and the offices of administration of the University of Oklahoma are located on some 3,500 
acres in Norman, a city of more than 100,000 residents. OU’s undergraduate population is slightly more than 
20,000, giving students a major university experience in a private college atmosphere. Norman is located near 
the center of the state, 20 miles south of Oklahoma City, the state capital.   
  
The colleges housed on the Norman campus are University College, the Christopher C. Gibbs College of   
Architecture, the College of Arts and Sciences, the College of Atmospheric and Geographic Sciences, the Michael   
F. Price College of Business, the Mewbourne College of Earth and Energy, the Jeannine Rainbolt College of  
Education, the Gallogly College of Engineering, the Weitzenhoffer Family College of Fine Arts, the Graduate 
College, the Joe C. and Carole Kerr McClendon Honors College, the David L. Boren College of International   
Studies, the Gaylord College of Journalism and Mass Communication, the College of Law, and the College of 
Professional and Continuing Studies. The Norman campus is also home to the College of Continuing Education, 
which directs outreach programs throughout the state.   
   
Oklahoma City   
The OU Health Sciences Center (OUHSC), located in the heart of Oklahoma City, is home to internationally 
prominent faculty, state-of-the-art facilities and new technology, which combine to make The University of 
Oklahoma Health Sciences Center a leader in education, research and patient care. It is one of only three 
comprehensive academic health centers in the nation with seven health profession colleges, NCI Cancer Center 
designation, and both an adult and pediatric Level One Trauma Center. OUHSC serves approximately 4,000 
students in more than 70 undergraduate and graduate degree programs. Students and residents receive clinical 
training at on-site institutions, including the OU Health Center, Oklahoma Children’s Hospital at OU Health, and 
Veterans Affairs Medical Center. In addition, affiliate training programs are maintained at hospitals and clinics 
throughout the state.   
  
Tulsa    
The OU-Tulsa Schusterman Center is located in the heart of mid-town Tulsa at 41st and Yale. The vision of OU 
Tulsa is to build a nationally-recognized center of higher education excellence in select areas that emphasize 
strong campus community partnerships and leverage unique opportunities and needs in the Tulsa region.    
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Research   

OU is a leading institution for research in many fields.   
   
One OU student was named a 2018 Goldwater Scholar, placing OU in the top ranks of universities nationally 
with 53 Goldwater Scholars since the competition began in 1991. The prestigious scholarships are awarded on 
the basis of potential and intent to pursue research careers in mathematics, the natural sciences or 
engineering.   
   
Over the past 20 years, OU has seen exponential growth in the number of privately funded endowed faculty 
positions, which allow OU to recruit, retain and reward top faculty who excel in the classroom and in their 
research. In OU's first 105 years, 101 endowed faculty positions were established. Currently, OU has 550 
endowed faculty chairs, endowed professorships and Presidential Professors.   
   
Since 2011, the OU Office of Technology Development has generated more than $23 million in royalty/license 
and reimbursement income back to the university. In addition, the office has evaluated over 500 unique 
innovations, filed 350 patents and funded over $850,000 in translational research efforts across OU's three 
campuses.     
   
OU's Electrical and Computer Engineering program had external research expenditures of nearly $10 million in 
fiscal year 2018; research topics range from medical imaging funded by the National Institutes of Health to 
radar research and development through OU's nationally recognized Advanced Radar Research Center.    
   
Diversity and Inclusion   

OU was recently awarded the prestigious Davis Cup for the fifth consecutive year in recognition of its record 
setting enrollment of United World College International freshman. OU is the only public university to ever be 
awarded the Davis Cup. OU is No. 1 in the United States in the total enrollment of Davis UWC Scholars - 212 
Scholars from 79 countries.    
   
To accommodate growing student demand, the David L. Boren College of International Studies was created at 
OU in 2011. The college offers 10 majors, an accelerated bachelor’s/master’s program and a joint juris 
doctorate/master’s in international and area studies.   
   
OU is a leader among all American universities in international exchange and study abroad programs. OU has 
expanded study abroad programs to include popular programs in Arezzo, Italy; Rio de Janeiro, Brazil; and 
Puebla, Mexico. Over 40 percent of OU undergraduate students study abroad during a four-year period, with 
20 percent of those students participating in OU's signature study abroad program in Arezzo, Italy.     
   
OU is home to the Neustadt International Prize for Literature, considered to be second in prestige only to the 
Nobel Prize and often referred to as the “American Nobel.” Thirty-one Neustadt laureates, candidates and 
jurors have won the Nobel Prize in the past 46 years.     
   
The university is closing in on reaching a four-year goal to increase the number of students studying abroad by 
50 percent. OU currently offers programs in 88 countries and over 220 cities on six continents. Students from 
more than 120 countries are enrolled at OU.    
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OU Points of Pride   

• The University of Oklahoma is No. 5 among public universities in the enrollment of freshmen National 
Merit Scholars. OU is home to over 1,000 currently enrolled National Merit Scholars. Our fall 2018 class 
of 156 National Merit Scholars includes students from 29 states.   

  

• OU is home to the Neustadt International Prize for Literature, considered to be second in prestige only 
to the Nobel Prize and often referred to as the “American Nobel.” Thirty-one Neustadt laureates, 
candidates and jurors have won the Nobel Prize in the past 46 years.     

  

• In 2017-2018, more than $21.8 million in privately funded scholarships were awarded to 
undergraduate and graduate students.   

  

• OU has established a faculty-in-residence program with faculty members and their families living in 
apartments in the student residence halls.   

• Established in 1928, the award-winning OU Press is the oldest in the Southwest. It is a leading 
publisher of books about Native Americans and the American West.   

  

• OU is the only public university in U.S. history to ever rank first among both public and private 
universities in the number of freshman National Merit Scholars.   

  

• OU has produced 29 Rhodes Scholars; no other university in Oklahoma has had more than three.   
  

• OU is the only university in the nation, public or private, whose students have won Goldwater, Mitchell, 
Truman, Rhodes, Marshall, Fulbright and National Security Education Program scholarships in the same 
year.   

Leadership   

On May 9, 2020, the University of Oklahoma Board of Regents unanimously voted to name Joseph Harroz Jr. the 
university’s 15th president. Harroz, formerly the dean of the OU College of Law, had served as interim president 
since May 2019.   

A native Oklahoman, Harroz earned a bachelor of arts in economics from OU in 1989, graduating Phi Beta   
Kappa, and a juris doctorate from Georgetown University in 1992. Harroz rejoined the University of Oklahoma in 
1994, the beginning of nearly 25 years of service to the university. He served first as vice president for executive 
affairs and then for 12 years as general counsel, the chief legal counsel to the president, the OU Board of 
Regents, Rogers State University and Cameron University.   

In 2008, Harroz became president of a publicly traded health care company, growing its market capitalization to 
more than $80 million, before returning to OU in 2010 as the dean and director of the OU Law Center and 
Fenelon Boesche Chair of Law. Harroz has taught law for more than two decades, focusing on employment, 
sports and health care law.   

Throughout his nine-year tenure as dean, the OU College of Law earned record national recognition, including 
the highest-ever U.S. News & World Report ranking by any Oklahoma law school and the first law school in the 
nation to achieve Apple Distinguished School status (Apple, Inc.). Under Harroz, National Jurist Magazine named 
OU Law one of the nation’s “Best Value Law Schools” for 10 consecutive years, and its graduates consistently led 
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the state in bar exam passage rates. In addition, his fundraising efforts more than tripled the size of the college’s 
scholarship endowment and expanded the annual amount of scholarship money given to students to more than 
$1.5 million.   

At OU Law, Harroz also led efforts to create new joint degree and certificate programs to enhance the J.D., 
instituted a pro bono service commitment for all law students and launched the nation’s first-ever law school 
Digital Initiative, preparing students for success in the 21st century legal profession.   

Harroz, a grandson of Lebanese immigrants to Oklahoma, is father to Joseph, Zara and Jude and partner to 
Ashley Tate.   

Role of the SVP/CFO   
The CFO is accountable for the stewardship, administration, tracking and reporting of all of the University of 
Oklahoma’s financial resources. The incumbent will provide strategic and tactical leadership for the institution, 
advise the President, the Board of Regents and the executive leadership team on financial strategies and 
initiatives, and will ensure that the University’s financial resources support institutional priorities.    
   
This individual will be responsible for the short- and long-term financial health of the University, leading 
institution-wide initiatives to develop multi-year, multi-fund financial plans and forecasts, annual budgets and 
appropriate financial reporting. He/she will oversee the financial planning and accounting operations, business 
process improvements, and financial analysis.    
   
The CFO is also responsible for financial policy development and policy decisions, general programmatic 
direction for all of the reporting units, and the establishment of effective working relationships with all of the 
academic and administrative financial officers across the general campus, including OU's health sciences 
enterprise. The CFO is supported by approximately 570 staff (FTE) and an annual operating budget of $84 
million. Please see Appendix I for an organization chart for the SVP/CFO's areas.   
   
The CFO works closely with OU's Provost and the other Senior Vice Presidents to ensure that the financial 
infrastructure of the institution is appropriate to its goals for the 21st century and to provide clear 
communication that will enable the entire leadership team to function more effectively. He/she will ensure that 
the financial systems of the institution are transparent, with a comprehensive reporting environment that can 
provide necessary data for effective decision-making and ensure effective use and understanding of this data 
throughout the institution.   
   
The CFO will develop and implement a financial plan for the university congruent with OU’s strategic plans – 
each campus has a distinct strategic plan. System responsibilities include:   
   

• Budgeting and expense control; accounting and reporting for all operations;   
• Development of financial strategies by forecasting capital, facilities, and staff requirements;    
• Monitoring financial performance through results analysis and implementation of corrective actions;   
• Reporting of financial status through development of forecasts, reporting results and analysis of 

variances; identification and management of business risks;    
• Approval of agreements related to financial obligations and commitments;    
• Continual evaluation for improvements to ensure integrity of financial information.    
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OU operates on a $2.1 billion budget .The revenue sources for the Norman academic campus are: tuition and fees 
(35%), grants and contracts (25%), appropriation from the State of Oklahoma (11%), auxiliary services (16%), 
contributions 6%) and other (7%). As of January, 2021 the OU Foundation managed an endowment of $2 billion.  
  

Opportunities and Expectations for Leadership  
The new CFO will be asked to address the following critical leadership issues, among others:  

Establish a financial strategy for the university  

As OU emerges from the challenges of the pandemic and returns to its strategic objectives, the CFO should lead 
the construction of an accompanying financial plan to support and fund the university's long-term goals and 
objectives.  This should define – and regularly refresh – OU's key financial priorities, including:  

• Strengthening the balance sheet  
• Funding deferred maintenance  
• Building cash reserves  
• Cost control  
• Funding capital needs  

  
This financial plan should be dynamic, and used to develop key dashboard metrics that will inform the Board, 
President and other senior leaders – on a real time basis – of OU's financial challenges and opportunities.  The 
ultimate goal here is to build the University of Oklahoma's long-term financial resiliency.  

  
Evaluate and optimize the current finance and administrative organization  

The scope of this role encompasses a vast portfolio of financial and administrative/operations areas. On the 
finance side, these included treasury services, offices of the controller for the academic and health sciences 
campuses , and budget/resource analysis. On the operations side, the direct reporting organizations included 
human resources and information technology. Given this vast span of control and the present need to focus 
more intently on financial strategy, operations, and reporting it is expected that the new CFO will take a keen 
and thoughtful look at this organization and appropriately optimize its structure.    

There has been recent turnover at all levels within this origination (including the Chief Human Resources Officer 
– a position for which a national search is currently underway), and the CFO should work to stabilize that 
situation.  The recruitment of new staff should be accomplished with an eye to building a high-performing team 
and culture, advancing diversity, and incorporating best HR practices such as succession planning.   

Assess financial policies and practices to ensure the highest levels of professionalism, compliance, and 
effectiveness  

The new CFO should apply "fresh eyes" to the current administrative and operational infrastructure with the goal 
of ensuring that best practices are in place in all areas. This includes the application of proper controls in the 
area of budget/expense oversight and evaluating financial systems and technologies to ensure that they are 
performing at expected levels. To ensure the highest levels of service quality and efficiency, the CFO will be 
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expected to foster an organizational culture and infrastructure that supports the goal of making OU a well-
managed university that supports its academic mission.  
The university has just completed the implementation of a major upgrade to its ERP platform, with new 
PeopleSoft modules supporting HR and finance. This consolidated what had previously been different platforms 
on all of the campuses, and will enable an enterprise-wide approach to administration and finance operations.  

Continue to seek out implement efficiencies in OU's cost structure  
  
While OU has managed effectively through the COVID pandemic (and only experienced an enrollment drop of 2%) 
the financial implications of this will require ongoing efforts to drive down costs and seek efficiencies. Even before 
the pandemic, the university went through cost reductions and staff downsizing necessary to stabilize its finances. 
While this has been achieved, it will be critical that the CFO be a continued champion for OU's effective and 
efficient use of its resources.  
  
Work closely with the president and the provost to instill a heightened budget discipline and philosophy across 
the university.  
   
OU has been moving towards a more incentive-based budget philosophy designed to give individual colleges and 
units more control over their respective resources and the application of those resources toward the achievement 
of strategic outcomes. This budget philosophy calls for innovative approaches to leadership and the effective 
deployment of resources while shifting more responsibility and accountability to the academic and administrative 
leaders across campus. The CFO will be a key partner in moving this initiative forward, and work closely with the 
provost and academic deans to establish appropriate funding models and accounts.  

Provide strategic financial counsel and reporting to the university's leadership  

The Board of Regents, president, provost, vice presidents, and other senior leaders welcome a strong and 
collaborative partner and advisor to guide the institution’s finances and business affairs. The next CFO will be an 
individual who is energized by the future opportunities at OU and who thrives in a dynamic organizational 
environment characterized by efficiency and effectiveness. The CFO will be a highly valued university leader and 
an active participant in cabinet-level strategy discussions, decision-making, and direction-setting, and have 
significant experience managing and presenting to the Board of Regents on organizational finance and business 
affairs activities. This will be accomplished with highly effective financial modeling tools and techniques, such as 
an executive-level "dashboard" of strategic measurements and outcomes.   

The CFO will also take a leadership role in the roll-out of OU's new strategic plan – Lead On, University  
(ou.edu/leadon). This plan provides priorities and a roadmap that the university will pursue to meet its current 
and future challenges, and presents measurable goals and objectives. The CFO will oversee the budgeting and 
funding of priorities that are aligned with this new direction.  
  

Qualifications and Qualities   
The CFO will be highly mission-oriented, have a strong orientation to service and convey a passion for the impact 
of higher education on students, faculty/staff and the community. This leader will be both financially savvy and 
politically astute. The CFO will possess a robust and progressive record of successful leadership within a complex 
organization, and will need to see financial resources at an institution as the enabler for important institutional 
priorities (such as enhancing student access and success), not the end in themselves.  The CFO will possess a 

https://ou.edu/leadon
https://ou.edu/leadon
https://ou.edu/leadon
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"quick mind" and the background to support major strategic decisions from a financial standpoint – building pro 
formas, presenting valuations/ROI analyses, etc. Candidates should also have deep familiarity with a wide variety 
of financing techniques; expertise in budget development and implementation, financial and ratio analysis, debt 
management and bond issuance.   
  
The ideal candidate will have an open, accessible and transparent approach to management, along with 
significant experience in the building, both of teams/new organizations and of the capacities of the members of 
those teams. The successful candidate will have built and managed organizations with a strong service 
orientation and will have built collaborative partnerships with leaders of the academic enterprise. Previous 
experience as a financial/administrative leader in a complex higher education institution with a medical school is 
preferred, but the university will be open to considering candidates with comparable experience in health 
systems, the federal government and the private sector.   
   
The CFO will possess strong interpersonal and relationship-building skills, both to work effectively within the 
various reporting organizations, as well as to build trust and confidence with the other members of the 
leadership team and across the institution. The incumbent will understand the academic endeavor, approach 
his/her work with a “people” orientation, and possess exceptional communications and leadership skills.   
   
The ideal candidate will have led significant change processes in a complex institution environment. With a vision 
for systems change, and a strong understanding of the technology tools available to facilitate institutional 
effectiveness, he/she will have the energy and enthusiasm to create culture change while ensuring a stable 
financial framework for future planning.   
  
The CFO should convey a commitment (in both word and deed) to diversity, inclusion, equity and the ability to 
articulate a strong rationale for their importance to the University of Oklahoma. Within the organization, the 
CFO should foster of a culture of diverse team members and thought.   
  
Finally, candidates should present unquestionable integrity, high energy, an entrepreneurial and innovative 
spirit, and a commitment to the mission and values of the University of Oklahoma.   
   
A bachelor’s degree is required; strong preference for a relevant master’s degree in business and/or finance.  
  

Oklahoma Living   
Oklahoma City and the surrounding metropolitan area are very affordable places to live. Great grade schools, 
friendly people and wonderful food are just a few reasons people choose to live and work in the heart of our 
great state. Over the years, Oklahoma may have had its share of hardships, but it has made our people very 
resilient and instilled in us a heart for helping and lending a hand if our neighbors are in need.   

• Learn a little more about Oklahoma   
• Cost of Living Calculator   
• Average goods and services cost in Oklahoma   
• Learn more about the home of The University of Oklahoma: Norman   
• Learn more about Oklahoma City and the metro area   

  

  
  

https://newsok.com/article/3172542/100-amazing-facts-about-oklahoma
https://newsok.com/article/3172542/100-amazing-facts-about-oklahoma
https://newsok.com/article/3172542/100-amazing-facts-about-oklahoma
https://newsok.com/article/3172542/100-amazing-facts-about-oklahoma
https://swz.salary.com/CostOfLivingWizard/LayoutScripts/Coll_Start.aspx
https://swz.salary.com/CostOfLivingWizard/LayoutScripts/Coll_Start.aspx
https://swz.salary.com/CostOfLivingWizard/LayoutScripts/Coll_Start.aspx
https://swz.salary.com/CostOfLivingWizard/LayoutScripts/Coll_Start.aspx
https://www.expatistan.com/cost-of-living/oklahoma-city
https://www.expatistan.com/cost-of-living/oklahoma-city
https://www.expatistan.com/cost-of-living/oklahoma-city
https://www.expatistan.com/cost-of-living/oklahoma-city
https://www.citytowninfo.com/places/oklahoma/norman
https://www.citytowninfo.com/places/oklahoma/norman
https://www.citytowninfo.com/places/oklahoma/norman
https://www.citytowninfo.com/places/oklahoma/norman
https://www.visitokc.com/about-okc/okc-facts/
https://www.visitokc.com/about-okc/okc-facts/
https://www.visitokc.com/about-okc/okc-facts/
https://www.visitokc.com/about-okc/okc-facts/
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Procedure for Candidacy  
All applications, nominations and inquiries are invited. Applications should include, as separate 
documents, a CV or resume and a letter of interest addressing the themes in this profile.   

WittKieffer is assisting The University of Oklahoma in this search. For fullest consideration, candidate 
materials should be received by May 15, 2021. Application materials should be submitted using 
WittKieffer’s candidate portal. Applications, nominations and expressions of interest will be treated 
in full confidence. References will not be contacted without prior knowledge and approval of 
candidates.  

Nominations and inquiries can be directed to: 

John K. Thornburgh and Jane Courson 
UOklahomaCFO@wittkieffer.com   

The University of Oklahoma, in compliance with all applicable federal and state laws and 
regulations does not discriminate on the basis of race, color, national origin, sex, sexual 

orientation, genetic information, gender identity, gender expression, age, religion, disability, 
political beliefs, or status as a veteran in any of its policies, practices, or procedures. This includes, 

but is not limited to: admissions, employment, financial aid, and educational services. 

The material presented in this leadership profile should be relied on for informational purposes only. This 
material has been copied, compiled, or quoted in part from The University of Oklahoma documents and personal 
interviews and is believed to be reliable. While every effort has been made to ensure the accuracy of this 
information, the original source documents and factual situations govern.  

https://candidateportal.wittkieffer.com/description?jobID=22285
https://candidateportal.wittkieffer.com/description?jobID=22285
https://candidateportal.wittkieffer.com/description?jobID=22164
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