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Executive Summary 

The University of California (UC) seeks a visionary, collaborative, inclusive, and service-oriented HR 

executive to serve as its next vice president for human resources (VPHR). 

The University of California is recognized nationally and internationally for excellence in education, 

technology, research and public service. The UC system enrolls more than 285,000 students, and 

employs over 230,000 faculty and staff. The annual operating budget for the enterprise is over $41 

billion. The University consists of ten campuses, six academic health centers and 12 hospitals, one 

national laboratory directly managed and two under contract with the U.S. Department of Energy, 

statewide agricultural and natural resources programs, various off-site education and research activities 

and the Office of the President (UCOP) - the central administrative organization for the University. 

Reporting directly to the executive vice president and chief operating officer, the incoming vice president 

for human resources serves as the enterprise leader and visionary strategist for the University of 

California system, the state's third largest employer. The VPHR manages a team of over 190 staff and an 

annual operating budget of $50 million and is responsible for advancing best practice human resources 

strategies, systems and processes in support of the human capital goals and objectives across the entire 

UC system. The VPHR serves as a member of the executive vice president and chief operating officer's 

executive management team and provides human resources counsel, advice and expertise to the Board 

of Regents, President of the University, Office of the President, local campuses, health centers and other 

affiliated UC departments and divisions. The VPHR is expected to develop, motivate and inspire a strong 

team of highly skilled HR professionals; develop a shared vision for the future of UC's HR function; 

implement strategies for improving systems, processes and service (including enhanced HR technology) 

as recommended by a recent Systemwide HR task force; champion diversity, equity and inclusion 

initiatives both at the system and local levels; and collaboratively engage with and provide a high level of 

service and support to all constituents and HR partners across the UC system.  

The incoming vice president for human resources will bring 10+ years of demonstrated executive 

leadership skills with a background of management and leadership responsibilities over a comprehensive 

HR team, or comparable experience leading in a multi-faceted, complex organizational environment with 

both central and decentralized operations. The next VPHR should be highly collaborative with an 

appreciation for shared governance. The VPHR should have an entrepreneurial frame of mind and be 

open to new and progressive HR practices, and have a passion for and commitment to public higher 

education in California. The VPHR should possess a high degree of political acumen, excellent verbal and 

written communication skills and model ethical and transparent behavior. Exposure to and experience 

within a labor relations environment is preferred. This position is based in Oakland, CA. 

To submit a nomination or express personal interest in this position, please see Procedure for Candidacy 

at the end of this document. 
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Role of the Vice President, Human Resources 

The vice president, human resources is the enterprise leader for UC’s HR strategy and brings an 

expansive current knowledge and future vision of leveraging HR best practices to advance the institution 

and serve as a premier public employer. The VPHR regularly updates the UC Board of Regents on matters 

such as collective bargaining, the appointment and compensation of senior leadership positions, UC’s self-

managed retirement programs, and important trends and issues with the UC workforce. The VPHR 

collaborates with and directly engages with many key constituencies across the UC system, possesses a 

high degree of political acumen, excellent verbal and written communication skills, and has the ability to 

instill confidence in the organization. The VPHR models ethical behavior, sets the cultural tone, is a 

champion for issues of diversity, equity and inclusion, and values transparency and accountability. 

At UCOP, the VPHR manages the Systemwide Human Resources (SHR) department. The SHR department 

consists of over 190 staff with an annual operating budget of over $50 million. SHR is responsible for 

setting systemwide HR policy and provides certain central services which augment “local” human 

resources services at each UC campus and health center locations, as well as at UCOP. The VPHR 

collaborates with and convenes the HR Leadership Council, which works in partnership to articulate 

systemwide HR goals, strategies and priorities. The VPHR also convenes the chief human resources 

officers and other senior HR leaders from the UC campuses, Office of the President, health centers, and 

UC-managed national laboratories.  

The SHR service portfolio includes: 

▪ Total rewards including health benefits administration and strategy. The University has maintained a 

wide range of health benefit offerings while covering more than 80% of the approximately $2.4 billion 

total cost of medical benefits for UC faculty, staff and retirees (calendar year 2020). 

▪ Compensation strategy and programs, including staff and executive compensation policy. 

▪ Talent acquisition and recruiting at the leadership level. This includes administration of systemwide 

talent and leadership development programs and delivery of systemwide content on, and 

administration of, the UC learning management system. 

▪ Various labor relations functions, including negotiations with UC’s 14 different systemwide bargaining 

units about the employment terms of more than 96,000 UC employees. 

▪ Certain systemwide employee relations functions, including escalations under the appeal and 

complaint resolution process for policy-covered staff, and supporting compliance with the Equal 

Employment Opportunity Act and federal Affirmative Action plans. 

▪ Administration of the University of California Retirement System (UCRS), which includes a traditional 

defined benefit plan as well as several defined contribution plans (University of California Retirement 

Plan, a tax-deferred 403(b) plan, a 457(b) deferred compensation plan and a defined contribution 

plan). 
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▪ Management of the Retirement Administration Service Center (RASC), which provides personal 

service and technology-enabled self-service pension and retirement benefits administration services 

to prospective retirees, retiree members of UCRP and their qualifying survivors. The RASC serves 

over 80,000 retirees, dependents and survivors and issues approximately $3 billion in benefits 

payments annually. 

▪ The HR policy office, which is responsible for developing and interpreting personnel policies and other 

employment-related programs, guidelines and procedures for staff employees. 

▪ The HR compliance office, which works with UC locations to ensure compliance with employment 

laws, regulations and HR policies such as personnel policies, collective bargaining agreements and 

group insurance regulations for the health and welfare benefit plans, and retirement plan regulations. 

The vice president, human resources: 

▪ Provides strategic direction regarding the University’s staff and advises leadership on opportunities to 

innovate and reimagine the delivery of HR services to serve the workforce of the future. 

▪ Is a strong and collaborative operational leader, enabling the SHR organization to consistently meet 

its many cyclical and intensive demands (such as open enrollment, and labor negotiations) on time 

and within fiscal parameters. 

▪ Is an experienced and skilled negotiator. 

▪ Has the ability to communicate well and authentically at all levels of the organization. 

▪ Demonstrates a commitment to improving diversity, equity and inclusion and developing a workplace 

community that is inclusive, respectful and productive. 

▪ Maintains currency on employment, benefits, insurance, safety and other laws, regulations and 

requirements. Role models a strong commitment to compliance and accountability. 

▪ Uses data to drive informed decisions and a service-oriented accountable organization. 
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Opportunities and Expectations for Leadership 

Establish an innovative vision for UC's HR function 

The University of California has undergone a recent leadership transition with the appointment of Dr. 

Michael V. Drake as the President in July, 2020. Therefore, the incoming vice president for human 

resources has a unique opportunity to work collaboratively with EVP and COO Rachael Nava – the 

position's direct supervisor – to establish an HR vision and strategy that aligns with the president's 

overarching vision for the UC system moving forward. The incoming VPHR will be expected to work 

closely with key constituents at the system and local levels to identify and align HR best practices with 

innovative models that advance the overall effectiveness of the University of California's HR function, and 

to support its desire to become an employer of choice. Because of the visibility of this position, the 

incoming VPHR will be a thought leader and change the strategic direction of HR nationally as it relates to 

highly complex and distributed organizational models within public institutions of higher education. 

Review and begin process for implementing recommendations from recent HR Transformation 

Task Force review 

Over the last year, and in partnership with an outside consultant, a task force was established to review 

the current HR structure and overall operations, and identify critical areas for improvement for the future 

of UC's HR function. A number of areas were identified for future enhancements, including the 

development of a total rewards function; reimagining the employee relations function and its partnership 

with labor relations; envisioning the workforce plan for the future; strengthening the HR technology 

strategy and service delivery model; developing a strategy to respond to the increasing compensation 

gap between health center and campus employees; improving synergies and developing closer 

relationships between the Systemwide Human Resources and Academic Personnel offices; and 

encouraging a more distributed model of leadership and improved collaboration between the system and 

campus HR functions with an emphasis on transparency and service. 

Develop, motivate and inspire a strong team of highly skilled HR professionals 

Over the last year, a number of key HR leadership roles have become vacant and have not been replaced 

in an effort to await the HR Transformation Task Force's review of the division's structure and operations. 

Now that their review has concluded, the incoming VPHR will have a unique opportunity to review the 

current organizational structure and build a team of high performing leaders to manage various HR 

functional areas. As part of this process, the VPHR should foster a professional development culture that 

encourages lifelong learning and ongoing improvement of one's craft in an effort to improve outcomes, 

retain top performing staff and help make UC an employer of choice. The VPHR should be a motivating, 

inspiring, empowering and service-oriented leader who leverages the expertise of the team to advance 

the strategic direction of the division.  

Bolster the customer service reputation of UC's HR organization 

This organization touches numerous UC academic and administrative entities and thousands of university 

employees. These "customers" have increasingly greater needs for modernized HR policies and services, 

and high expectations for their delivery. As such, the VPHR should stress to the UC HR organization the 

https://www.universityofcalifornia.edu/news/uc-announces-next-president
https://www.universityofcalifornia.edu/news/uc-announces-next-president


University of California Vice President, Human Resources 

 

 
5 

 

importance of building a culture of client service and responsiveness. The VPHR should also encourage 

the identification and deployment of HR "best practices". Finally, the VPHR should define and implement 

customer satisfaction measurements to regularly assess the organization's effectiveness and take 

appropriate corrective actions. 

Champion diversity, equity and inclusion  

In collaboration with other systemwide and campus leaders, the next VPHR should advance and support 

ongoing diversity, equity and inclusion (DEI) and cultural sensitivity initiatives and provide expert counsel 

and advice in an effort to expand strategic programming in these areas. The VPHR should be an active 

and collaborative participant in strengthening the culture of inclusive excellence where diversity, equity 

and inclusion are vital to UC's future success and will establish a DEI office to support staff. The VPHR will 

embrace and lend personal credence to this important charge as well as be a vocal and compelling 

advocate for diversity, equity and inclusion across UC. 
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Professional Qualifications and Personal Qualities 

The ideal candidate will possess the following qualifications, experience, and personal characteristics. 

Education: 

▪ A bachelor’s degree in human resources management, business administration, law or a related 

discipline required, or an equivalent combination of education and experience 

▪ Master’s degree preferred 

Experience: 

▪ 10+ years of demonstrated responsibility in executive leadership skills with a background of 

management and leadership responsibilities over a comprehensive HR team, or comparable 

experience leading in a multi-faceted, complex organizational environment with both central and 

decentralized operations 

▪ Genuine interest in and ability to participate in institutional leadership at a senior level, partnering 

across the system to help all achieve their goalsA values system that aligns with a highly 

collaborative, transparent and shared governance organizational environment and structure 

 

▪ Current knowledge of human resources regulations and legal requirements; the ability to analyze, 

engage and communicate information about trends in human resources administration 

▪ Experience working with labor unions and navigating the negotiation process of union contracts 

preferred 

▪ Demonstrated ability to build and lead effective teams  

▪ Experience overseeing complex health benefits and retirement systems 

▪ Proven ability to manage both the big picture and operational details; evidence of ability to lead an 

organization to achieve strategic goals, to continuously refine organizational plans, structure and 

operations 

▪ Proven track record of supporting and implementing diversity, equity and inclusion initiatives; 

experience building a diverse workforce within the HR team as well as across the broader system   

▪ A strong record of improving HR service delivery and operational excellenceSignificant professional 

experience managing and implementing large-scale initiatives, innovation and culture change; 

  

▪ Ability to leverage systems and data to inform strategies and bring a more technological approach to 

HR services 

▪ Strong knowledge of equal employment opportunity and affirmative action is required, as is a well-

developed commitment to enhancing diversity, equity and inclusion 
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▪ Strong listening, verbal and written communication skills and an ability to effectively communicate in 

both small and large group settings; skilled public speaker  

Personal Characteristics:  

▪ Demonstrated passion for public service and appreciation for the mission of the UC system; 

consensus builder who sees the value in a shared governance model 

▪ Promotes diversity, equity and inclusion; able to work effectively with a highly diverse workforce and 

represent the interests of a diverse community of faculty, staff and students 

▪ Problem solver and risk taker who can work seamlessly across the institution connecting and work 

collaboratively with all constituents and stakeholders 

▪ Fair, compassionate and open-minded with an ability to embrace and promote change; innovative, 

flexible and creative 

▪ Professional and politically sensitive; visible, accessible and approachable; able to relate effectively 

with all levels of staff, faculty, management and executives, at all UC locationsWilling and able to 

serve as a confidential advisor/confidante to the president and other executive leaders; comfortable 

with and an ability to manage highly sensitive and confidential information 

 

▪ Operates with a commitment to the highest ethical standards for oneself and others; leads with 

unquestioned integrity 

▪ Ability to connect data and analysis to both short- and long-term outcomes  

▪ Relationship and bridge builder; ability to work well and develop strong connections with colleagues 

internally and across the system; a strong customer service orientation 

▪ Self-assured and inspires others 

Preferred: 

▪ Experience working within a large public system of higher education, healthcare, or mission-driven 

non-profit 

▪ Knowledge of California labor laws and regulations
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About University of California Office of the President 

Overview 

The University of California is a system of 

10 campuses, six academic health centers 

and three affiliated national laboratories. 

The Office of the President (UCOP), located 

in Oakland CA, is the University’s 

headquarters. 

UCOP supports campuses through 

systemwide funding, programs and 

services. It manages the University’s $41 

billion operations and $150+ billion 

investments portfolio. It oversees health 

centers and national labs. It provides 

centralized legal services. And it promotes 

the well-being of its diverse and large 

workforce through benefits and retirement programs. 

The Office of the President coordinates activities that allow a complex and unique system to operate 

efficiently as one university, furthering its public interest, academic and research missions. It oversees 

and manages programs that serve the entire university system, allowing campuses to capture the 

savings and efficiencies that come from centralized operations. 

University of California Office of the President Divisions and Departments  

Academic Affairs 

Agriculture & Natural Resources 

Chief Financial Officer 

Ethics, Compliance & Audit Services 

External Relations & Communications 

Systemwide Title IX Office 

UC Investments 

UC Legal 

UC National Laboratories 

UC Operations 

UC Health 

https://www.ucop.edu/academic-affairs/index.html
http://ucanr.edu/
https://www.ucop.edu/finance-office/index.html
https://www.ucop.edu/ethics-compliance-audit-services/index.html
https://ucop.edu/external-relations-communications/index.html
https://www.ucop.edu/title-ix/index.html
https://www.ucop.edu/investment-office/index.html
https://www.ucop.edu/uc-legal/index.html
https://www.ucop.edu/laboratory-management/index.html
https://www.ucop.edu/uc-operations/index.html
https://www.ucop.edu/uc-health/index.html
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UC's Mission 

The University's fundamental mission is teaching, research and public service. 

We teach — educating students at all levels, from undergraduate to the most advanced graduate level. 

Undergraduate programs are available to all eligible California high-school graduates and community 

college transfer students who wish to attend the University of California. 

Instructional programs at the undergraduate level transmit knowledge and skills to students. At the 

graduate level, students experience with their instructors the processes of developing and testing new 

hypotheses and fresh interpretations of knowledge. Education for professional careers, grounded in 

understanding of relevant sciences, literature and research methods, provides individuals with the tools to 

continue intellectual development over a lifetime and to contribute to the needs of a changing society. 

Through our academic programs, UC helps create an educated workforce that keeps the California 

economy competitive. And, through University Extension, with a half-million enrollments annually, UC 

provides continuing education for Californians to improve their job skills and enhance the quality of their 

lives. 

We do research — by some of the world's best researchers and brightest students in hundreds of 

disciplines at its campuses, national laboratories, medical centers and other research facilities around the 

state. UC provides a unique environment in which leading scholars and promising students strive together 

to expand fundamental knowledge of human nature, society and the natural world. UC’s basic research 

programs yield a multitude of benefits for California: billions of tax dollars, economic growth through the 

creation of new products, technologies, jobs, companies and even new industries, agricultural 

productivity, advances in health care, improvements in the quality of life. UC's research has been vital in 

the establishment of the Internet and the semiconductor, software and biotechnology industries in 

California, making substantial economic and social contributions. 

We provide public service — which dates back to UC's origins as a land grant institution in the 1860s. 

Today, through its public service programs and industry partnerships, UC disseminates research results 

and translates scientific discoveries into practical knowledge and technological innovations that benefit 

California and the nation. 

UC's agricultural extension programs serve hundreds of thousands of Californians in every county in the 

state. 

Open to all Californians, UC's libraries, museums, performing arts spaces, gardens and science centers 

are valuable public resources and community gathering places.  

The University's active involvement in public-school partnerships and professional development institutes 

help strengthen the expertise of teachers and the academic achievement of students in communities 

throughout California. 
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Leadership 

Dr. Michael V. Drake, President 

In August 2020, Michael V. Drake, M.D. became the 21st president of 

UC’s world-renowned system of 10 campuses, six academic  health 

centers, three nationally affiliated labs, more than 285,000 students and 

230,000 faculty and staff. 

Dr. Drake previously served as president of The Ohio State University 

(OSU) from 2014 through June 2020. Prior to his six years at OSU, his 

entire academic career has been at UC, including as chancellor of UC 

Irvine for nine years from 2005 to 2014 and as the systemwide vice 

president for health affairs from 2000 to 2005. 

Drake received his A.B. from Stanford University and his residency, M.D., 

and fellowship in ophthalmology from UCSF. He subsequently spent 

more than two decades on the faculty of the UCSF School of Medicine, 

including as the Steven P. Shearing Professor of Ophthalmology. 

Under his leadership, Drake greatly enhanced UC Irvine’s reputation as a premier university. UC Irvine 

rose to join the top 10 public universities in U.S. News & World Report’s annual list and was ranked by 

Times Higher Education as the No. 1 university in the U.S. under 50 years old. During his tenure at the 

campus, the four-year graduation rate increased by more than 18 percent, while undergraduate 

enrollment and diversity significantly increased. In addition, Drake oversaw the establishment of new 

schools of law and education as well as programs in public health, nursing and pharmacy. 

Drake has published numerous articles and co-authored six books. He served as a reviewer for several 

medical journals, including the Journal of the American Medical Association, Investigative Ophthalmology 

and Visual Science and the American Journal of Ophthalmology. Drake is a member of several national 

scientific and scholarly societies, and has received various awards for teaching, public service, mentoring 

and research. He is a member of the National Academy of Medicine and the American Academy of Arts 

and Sciences. He received the UCSF School of Medicine’s Clinical Teaching Award, the Hogan Award for 

Laboratory Research, the Chancellor’s Award for Public Service, the Martin Luther King Jr. Award for 

University Service, the UC Irvine Medal and the University of California Presidential Medal in recognition 

of his exemplary service to the University. 

Drake’s extensive public service experience includes various roles for the American Medical Association, 

the National Eye Institute, the Association of American Medical Colleges and multiple commissions on 

health in the state of California. He is a former chair of the board of directors of the Association of 

American Universities and currently serves as a member of the board of directors for the Association of 

Public and Land-grant Universities. He is also the chair of the board of governors of the National 

Collegiate Athletic Association, a member of the American Talent Initiative Steering Committee and a 

member of the board of directors of the Rock and Roll Hall of Fame. 
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Rachael Nava, Executive Vice President and Chief Operating Officer 

Rachael Nava is the University of California’s executive 

vice president and chief operating officer. In this 

capacity, she serves as a strategic and operational 

partner to UC’s 10 campuses, 6 academic health centers 

and 3 national labs. UC is a $41 B enterprise that serves 

more than 285,000 students and employs over 230,000 

faculty and staff. 

Ms. Nava oversees UC Operations (formerly the COO 

Division) at UC Office of the President, which is 

comprised of over 950 staff with responsibility for 

systemwide Human Resources, Information Technology 

Services, Energy and Sustainability, Operational Services, Strategy and Program Management, and all 

business services within the Office of the President. From November 2017 through April 2020, she also 

served as chief of staff to the president. In this role she was not only the top advisor to the president, she 

was responsible for all of the functions within the President’s Executive Office. 

Prior to joining UC, she worked in the healthcare sector and was the chief operating officer for a $1B 

public non-profit Medicaid health plan. She also operated federally qualified health centers as well as 

designed and directed a privately funded health insurance program for low income undocumented 

children. Early in her career, she worked in the biotechnology sector in the area of cancer and AIDS 

research. She is a third generation UC alumna and a graduate of UC Santa Cruz. 
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Oakland and the San Francisco Bay Area 

Oakland, in the hub of the Bay Area, was named by the New York Times among the top five places to 

visit in the world. It is a diverse metropolis, just a seven-minute metro ride outside of San Francisco. This 

is the only city in the world with a natural saltwater lake, Lake Merritt, wholly contained within city 

boundaries and with an average of 260 sunny days a year; it is ranked #1 in climate among U.S. cities. 

With more than 50 distinct neighborhoods it is also the most ethnically diverse city in the U.S. where 

more than 125 different languages are spoken. Oakland is also home to more than 80 parks, and 50 

locations in the National Register of Historic Places. Among other honors received, Oakland has been 

named the Greenest City in the U.S., a Top 15 City for Tech Startups, among the Ten Best Cities To Have 

a Dog, Among the 5 Best Markets to Sell a Home, one of America’s Most Walkable Cities and it has placed 

among the Top 12 Art Places in the Nation.  

Please visit https://www.oaklandca.gov/ for more information. 

 

 

 

https://www.oaklandca.gov/
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Procedure for Candidacy 

All applications, nominations and inquiries are invited. Applications should include, as separate 

documents, a CV or resume and a letter of interest addressing the themes in this profile, including 

describing your experience promoting diversity, equity and inclusion in the workplace. 

WittKieffer is assisting University of California in this search. For fullest consideration, application 

materials should be received by May 11, 2021. 

Application materials should be submitted using WittKieffer’s candidate portal. 

Nominations and inquiries can be directed to: 

Zachary A. Smith, Ph.D., John K. Thornburgh and Alejandra Gillette-Teran 

UC-VPHR@wittkieffer.com 

The University of California is an Equal Opportunity/Affirmative Action Employer (pdf). All qualified applicants will 

receive consideration for employment without regard to race, color, religion, sex, sexual orientation, gender 

identity, national origin, disability, age or protected veteran status.  

https://candidateportal.wittkieffer.com/description?jobID=22273
mailto:UC-VPHR@wittkieffer.com
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Appendix: Organizational Chart 

Executive Vice President
Chief Operating Officer 

Rachael Nava

Chief of Staff

OPERATIONAL SERVICES
Associate Vice President

DIVISION OF UC OPERATIONS

ENERGY & SUSTAINTABILITY
Associate Vice President

STRATEGY & PROGRAM 
MANAGEMENT OFFICE

Executive Assistant

Administrative Officer 

April 1, 2021

INFORMATION TECHNOLOGY SERVICES
Interim Vice President & Chief Information 

Officer

SYSTEMWIDE HUMAN RESOURCES
Interim Vice President

Organizational Consultant
UCOP Culture, Engagement, 

Diversity & Inclusion

UNIVERSITY OF CALIFORNIA
PRESIDENT

Michael V. Drake

 


