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Executive Summary 

The University of Maryland, College Park (UMD), the flagship, land-grant university of the state of 
Maryland and one of the nation’s most powerful engines of learning and discovery, seeks a 
visionary, strategic and inclusive leader to serve as Vice President for Finance and Chief Financial 
Officer (CFO). This position – which has been newly elevated as a direct report to UMD President 
Darryll Pines – is the University’s principal hands-on financial, business, and accounting 
executive, and plays a critical role in maintaining the University’s overall financial strength. 

 
UMD is a member of the prestigious Association of American Universities (AAU) and is designated 
by the Carnegie Classification as a doctoral institution of Very High Research Activity (Research 
One). It is responsible for more than $3 billion in annual economic impact for the state of Maryland 
through its distinguished faculty, talented and engaged student body, dedicated and excellent staff, 
generative and translational research, and deep partnerships throughout Prince George’s County, 
the state of Maryland, and the broader National Capital region. 

 
The University of Maryland is part of the 12-institution University System of Maryland (USM). 
UMD’s annual operating budget exceeds $2.2 billion. The College Park campus’ annual research 
expenditures stand at $550 million, and—in a newly-formalized, strategic partnership with the 
University of Maryland, Baltimore and its professional schools of medicine, dentistry, pharmacy, 
nursing, law and social work—the total output of UMD as classified by the National Science 
Foundation is over $1 billion annually, ranking as one of the top 10 public universities in research 
expenditures. 

 
UMD is home to the University of Maryland Extension, more than 41,000 students, and nearly 
4,000 full- and part-time faculty who study and serve in 12 schools and colleges spanning 
agriculture, business, engineering, public health, natural sciences, the arts and humanities, 
journalism, architecture, education, behavioral and social sciences, public policy, and international 
affairs. It has among the most diverse funding profiles of any public institution in the nation and 
long-standing partnerships with major federal funding agencies including NIST, USDA, DARPA, 
NASA, NOAA, and many others. Its students are deeply engaged through innovative pedagogy and 
technology-enabled learning across disciplines. UMD is a member of the Big Ten Conference and 
Academic Alliance and shares best practices with other major public research universities. 

 
UMD seeks a collaborative and strategic leader with a record of professional accomplishment in 
the area of finance. The successful candidate will have outstanding administrative leadership 
capacity, excellent communication skills, a track record of collaboration, and commitment to a 
diverse university. Applicants should have experience as a senior financial officer in a higher 
education, health system, government or business organization of relevant size and complexity. 
Higher education experience is highly preferred. 

 
Applicants must be familiar with a wide variety of financing techniques and have a record of 
significant leadership and accomplishment in planning and implementing major business and 
financial systems. Knowledge of trends in enterprise resource management systems is required, 
as is experience in dealing with local, state, and federal legislative and regulatory issues as they 
affect public universities. 

 
UMD's new CFO will join one of the nation's most accomplished universities at a moment when 
new leadership and a new strategic plan combine to provide the opportunity for significant 
continued forward progress for the institution. 
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Information regarding the process for nominations and applications for this opportunity may be 
found near the end of this document in the section titled, “Procedure for Candidacy,” on page 8. 

 
University of Maryland, College Park Profile 
The University of Maryland, College Park, was established in 1856 as the Maryland Agriculture 
College and became the state’s original land-grant university in 1864. It shares the land-grant 
designation with the University of Maryland, Eastern Shore, the 1890’s Land Grant Institution of 
the state of Maryland. Today, UMD ranks number 22 among public institutions by U.S. News and 
World Report for best colleges nationwide. Through its Extension, it is present in all of the state’s 
23 counties and the city of Baltimore. As a driver of research and innovation, it is indispensable to 
the intellectual and economic vitality of the state and maintains a significant presence in the state 
capital of Annapolis. 

 
UMD’s dedication to service is fundamental to its relations throughout the state and the nation. The 
University’s mission is to educate future leaders to be engaged and thoughtful citizens in a 
complex, vibrant, and democratic society. It anticipates and prepares them for opportunities that 
will enrich their lives and enhance the economic, social, and cultural vitality of the state and the 
nation. As a public flagship campus, the University is committed to providing the highest quality 
educational opportunities that are affordable to all students regardless of family income. The 
University regards the diversity of its faculty, staff, and students as among its greatest strengths 
and as an essential component of its excellence. Providing equal educational opportunity, hiring 
and retaining a diverse faculty and staff of exceptional achievement, and recruiting and graduating 
talented students from traditionally underrepresented groups are institutional priorities. 

 
The University enrolls more than 30,000 undergraduates and more than 10,000 graduate students 
participating in more than 100 bachelor’s degree programs and 120 graduate programs within its 
12 colleges and schools. Fully 43 percent of the undergraduate class identify as minority students, 
with over 21 percent described as underrepresented minorities. Out-of-state and international 
students constitute over 25 percent of the undergraduate student body. Many of the University’s 
academic programs are highly ranked, with more than 90 in the top 25 and, 20 in the top 10. 
Maryland’s academic strength spans virtually all major disciplines. Its schools and colleges include 
the A. James Clark School of Engineering; the Robert H. Smith School of Business; Architecture, 
Planning, and Preservation; Public Health; Public Policy; Agriculture and Natural Resources; Arts 
and Humanities; Behavioral and Social Sciences; Computer, Mathematical, and Natural Sciences; 
Education; Information Studies; and the Phillip Merrill College of Journalism. 

 
The campus has benefited from significant investments to modernize its facilities and create a 21st 

century learning environment. More than 20 percent of the physical campus was built within the 
last 10 years, with plans for continued growth and expansion. Its NCAA Division I athletic teams, 
the Maryland Terrapins—or “Terps”—are a source of great pride for the UMD community, past and 
present. As an original signatory to the 2007 American College and University Presidents’ Climate 
Commitment, the University has had a long-standing commitment to environmental stewardship. 
Faculty members are preeminent in virtually all fields of research and scholarship. 

 
It has been a member of the Association of American Universities since 1969, and on July 1, 2014, 
UMD officially joined the Big Ten Conference and Academic Alliance (BTAA). Being a member of the 
BTAA has afforded the academic leadership at the University of Maryland opportunities to 
collaborate with peers at other Big Ten schools at several levels. In the BTAA, groups of Presidents, 
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Provosts, Deans, and Department Chairs regularly meet to plan cooperative programs and discuss 
best practices. These connections provide a significant opportunity for the President at the 
University of Maryland to engage in leadership at the national level as a leader in one of the largest 
and most influential academic conferences in the U.S. 

 
UMD President 

 

Darryll J. Pines was appointed as president of the University of Maryland on February 12, 2020. He 
also serves as the Glenn L. Martin Professor of Aerospace Engineering. 

 
Formerly the Nariman Farvardin Professor of Engineering and dean of UMD’s A. James Clark School 
of Engineering, where he has been on the faculty since 1995, Pines amassed a record of academic 
leadership and research accomplishments that have dramatically elevated the school’s rankings 
and stature nationally and internationally. In 2019, he was elected to the National Academy of 
Engineering for his “inspirational leadership and contributions to engineering education.” 

 
As dean for 11 years, Pines instituted sweeping changes to improve the student experience, 
including revamping teaching in fundamental undergraduate courses; encouraging participation in 
national and international student competitions; emphasizing sustainability engineering and service 
learning; and expanding innovation and entrepreneurship activities. 

 
Pines also made diversity a hallmark of his tenure as dean. As a co-principal investigator, the 
university became a National Science Foundation (NSF) ADVANCE grant recipient to further 
develop a culture of inclusive excellence, focused on improving work environments, retention and 
advancement of tenured and tenure-track women faculty in ways that improve the culture for all 
faculty. 

 
The Clark School is also a research powerhouse, with more than $137 million in annual 
expenditures in eight departments and six institutes, more than 130 laboratories and 23 research 
centers. Under Pines’ leadership, the college established five interdisciplinary research centers and 
institutes. The Clark School led the university in fundraising while Pines was dean, raising $240 
million of the achieved $1 billion goal of the Great Expectations campaign ending in 2013. 

 
Prior to his promotion to dean, Pines led the Department of Aerospace Engineering for four years, 
taking a leave of absence from the University of Maryland from 2003 to 2006 to serve as a 
program manager for the Tactical Technology Office and Defense Sciences Office at the Defense 
Advanced Research Projects Agency (DARPA). He also held positions at the Lawrence Livermore 
National Laboratory (LLNL), Chevron Corporation and Space Tethers. 

 
In recognition of his contributions to the field, Pines was named a fellow of the American Institute 
of Aeronautics and Astronautics, American Society of Mechanical Engineers and Institute of Physics. 
He chairs the Engineering Advisory Committee for NSF’s Engineering Directorate and sits on the 
Board of Trustees for Underwriters Laboratory not-for-profit arm. Pines received a B.S. in 
mechanical engineering from the University of California, Berkeley. He earned M.S. and Ph.D. 
degrees in mechanical engineering from the Massachusetts Institute of Technology. 
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Role of the Vice President and Chief Financial Officer 
The CFO is accountable for the stewardship, administration, tracking and reporting of all of the 
University of Maryland’s financial resources. The incumbent will provide strategic and tactical 
leadership for the institution, advise the President, the executive leadership team, and the 
University System of Maryland on financial strategies and initiatives, and will ensure that the 
University’s financial resources support institutional priorities. 

 
Positions that report directly to the CFO include the University Controller; Executive Director of the 
University Budget Office, Analysis and Reporting; Director of Management Advisory Services; 
Finance Coordinator; Special Assistant to the CFO; and Director of Business Services for the 
Division of Administration and Finance. The CFO has close working relationships with University 
leaders, as well as finance officials with decentralized reporting lines throughout the University. 
The CFO is also responsible for the University’s financial systems, internal and external financial 
reporting, and compliance and audit management. 

 
This individual will be responsible for the short- and long-term financial health of the University, 
leading institution-wide initiatives to develop multi-year, multi-fund financial plans and forecasts, 
annual budgets and appropriate financial reporting. This leader will oversee the financial planning 
and accounting operations, business process improvements, and financial analysis. 

 
The CFO is supported by approximately 100 staff (FTE) and an annual operating budget of 
$12.6 million. Please see Appendix for an organization chart for the CFO's areas of oversight. 

 
The CFO works closely with UMD's Senior Vice President and Provost and the other Vice Presidents 
to ensure that the financial infrastructure of the institution is appropriate to its goals for the 21st 

century and to provide clear communication that will enable the entire leadership team to function 
more effectively. The CFO will ensure that the financial systems of the institution are transparent, 
with a comprehensive reporting environment that can provide necessary data for effective 
decision-making and ensure effective use and understanding of this data throughout the 
institution. 

 
The CFO will develop and implement a financial plan for the university congruent with UMD’s 
strategic plan. Responsibilities include: 
▪ Budgeting and expense control; accounting and reporting for all operations; 
▪ Development of financial strategies by forecasting capital, facilities, and staff requirements; 
▪ Monitoring financial performance through results analysis and implementation of corrective actions; 
▪ Reporting of financial status through development of forecasts, reporting results and analysis of 

variances; identification and management of business risks; 
▪ Approval of agreements related to financial obligations and commitments; 
▪ Continual evaluation for improvements to ensure integrity of financial information. 
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UMD Financial Metrics and Performance 
 

UMD has a $2.2 billion annual operating budget. Its revenue sources are: tuition and fees (29%), 
grants, gifts and contracts (24%), appropriation from the State of Maryland (26%), endowment 
distribution for operations (2%) and sales/services, rental revenues, and other (19%). UMD 
concluded FY 2020 with net assets of $3.0 billion (including component units). As of July, 2020 the 
UMD Foundation managed an endowment of $710 million. 

 
The following links can provide access to current financial metrics and analysis for both the 
University of Maryland (UMCP) and the University System of Maryland (USM): 
▪ UMCP Financial Summary 
▪ USM 2021 Bond Rating Analysis 
▪ USM Audited Financial Statements – 2019 and 2020 
▪ USM Financial Dashboard Indicators (FY 2020) 
Information about UMD can be accessed at: www.umd.edu 

 

Information about the Finance organization can be accessed at: www.finance.umd.edu 
 

Opportunities and Expectations for Leadership 

Like all institutions of higher education, UMD has been profoundly impacted by the COVID 
pandemic. While the overall university has managed effectively through the COVID pandemic, the 
revenues in some areas—including student auxiliary services, transportation services and 
athletics—have significantly underperformed against budget. The financial implications of the past 
year will require ongoing efforts to drive down costs where possible and seek efficiencies. It will be 
critical that the CFO be a continued champion for UMD's effective and efficient use of its resources. 
Demand for the education provided by UMD is strong as the university received a record 50,000 
freshmen applications in the current cycle for an incoming class target of 4,600 students. 

 
The new CFO will be asked to address these other key leadership issues, especially in the early years 
of her/his tenure: 

 
Partner with campus leaders to advance and implement the Enterprise Resource Planning 
(ERP) project: Together with the Associate Provost for Enterprise Resource Planning and other 
university leaders, the CFO will continue to play a key role with the planning and implementation of 
a new ERP system. UMD has invested $160 million in Workday's finance, human capital and 
student platform. The go-live date is July, 2023. With the ultimate goal of revisiting and improving 
systems, processes and workflows that impact students, faculty, and staff, the CFO will ensure 
that resources and initiatives are aligned appropriately. As a member of the seven-person ERP 
steering committee, the CFO will be instrumental in the effort to ensure maximum efficiency and 
connectivity among newly implemented systems and procedures. 

 
Support and contribute to the Administrative Modernization Program (AMP): In an effort to 
maximize financial efficiency and stewardship, the University has launched the Administrative 
Modernization Program and employed an on-campus commission as well as outside consulting to 
help identify areas of opportunity. Now, with AMP underway, the CFO will play a critical role in 
advancing initiatives under the AMP umbrella, including greater efficiency in: procurement; fleet 
management; use of travel vendors; class scheduling; space utilization; and, budgeting, among 
others. 

https://documentcloud.adobe.com/link/track?uri=urn%3Aaaid%3Ascds%3AUS%3Aaa5a3e44-6839-4696-8370-e5f835187452
https://documentcloud.adobe.com/link/track?uri=urn%3Aaaid%3Ascds%3AUS%3Ab0104f05-1f62-4c81-a28d-6ec89d905b94
https://documentcloud.adobe.com/link/track?uri=urn%3Aaaid%3Ascds%3AUS%3A94ca9fa8-cf73-4b18-b901-30341da9b756
http://www.umd.edu/
http://www.finance.umd.edu/
https://umd.edu/erp
https://umd.edu/erp
https://amp.umd.edu/
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Support and contribute to a more efficient and strategic budgeting process, accounting for 
current and future realities of the public higher education landscape: With the objective of 
establishing greater transparency, accountability, and communication across divisions, the CFO plays 
a key role in efforts to re-imagine the University’s budgeting process. Understanding trends in the 
funding of public higher education, the CFO will help position the University to aptly navigate 
changes occurring now, as well as those on the horizon to advance a method that will lend well to 
multi- year planning and maximization of University resources. Very recently, UMD established the 
President's Budget Advisory Commission, which will be chaired by the CFO. The Budget Advisory 
Committee will be charged by the President to: 

 
 Develop standard and consistent processes and procedures for units across the campus in 

requesting budget adjustments. 
 Develop a comprehensive set of recommendations with respect to the all-funds 

operating/working budget for review, adjustments, and approval by the President. 
 Meet with the major budgetary units at least annually to discuss funding challenges and 

possible solutions for each budgetary unit. 
 Meet with the Finance Committee on initial BAC recommendations for review and comment 

before formally presenting these to the President and Senior Vice President and Provost. 

Support and advance initiatives that promote even greater diversity, equity and access: 
The University holds high its commitment to a diverse, inclusive learning environment, accessible 
to people from all different backgrounds. The CFO will ensure that the finance organization is 
supportive of efforts to advance that value, working closely with community leaders, both internal 
and external. In many cases, financial resources are required to advance such initiatives, and the 
CFO will work closely with the key players to help establish adequate and sustainable funding 
models that support their efforts. 

 
Collaborate with the President, Provost and other academic leaders to ensure resource 
allocation is efficient and sustainable: Provide comprehensive strategic support to the 
President and Senior Vice President and Provost in effectively managing the financial resources of 
the university. The CFO will actively partner with campus leadership to support new initiatives, 
academic and research growth by fostering high standards of service and expertise, and an 
environment of collegiality and integrity in support of instruction, research and public service. An 
enabler of greater collaboration here is building higher levels of awareness, transparency and 
knowledge of UMD's finances and resources. To support this goal, the University has established 
the Finance Academy to provide key managers with a deeper appreciation for finance processes 
and strategies. 

 
Work closely with University System of Maryland (USM) leaders: With understanding of, and 
appreciation for, the dynamics of a university system environment, the CFO will work closely with 
USM administrators to ensure that USM and UMD initiatives and expectations are aligned. With 
certain University functions (i.e., treasury, investment) being housed at the USM and state levels, 
it is critical that there are open lines of communication between UMD, the USM office and state 
officials. 

 
Support the advancement of a growing research agenda: As the University’s research 
portfolio continues to grow and evolve, there will be resource and facilities considerations that need 
to be addressed. With particular focus on innovations and greater capacity for information sharing, 
the CFO will work closely with academic and research leadership to ensure the finance organization 
is providing necessary support. 
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Promote a culture of innovation and agility: As the landscape of public research-intensive 
universities continues to evolve, so too must the approach to addressing challenges and 
capitalizing on opportunities. The CFO will not only bring innovative ideas and creativity to the role, 
but will also promote a culture of nimbleness and innovation throughout the University. As part of 
that effort, the CFO will work closely with leaders from every division to identify ways in which the 
University community can accomplish greater cohesion, leading to even more collaboration across 
the full range of stakeholders. 

 
Qualifications and Qualities 
In addition to a substantial record of strategic financial leadership within a large, complex 
environment, the strongest candidates will demonstrate many of the following: 

 
Qualifications 

 

▪ A bachelor’s degree from an accredited college or university in a relevant field of study, with a preference 
for an advanced degree in a relevant field of study and/or a CPA Certificate; 

▪ Demonstrated expertise in strategic financial planning, financial reporting and real estate investment 
management, cash flow management, and other financial functions; Experience in debt financing and 
investment strategies is highly desirable; 

▪ A history of strong analytic capabilities, with a clear record of using data to inform decisions; 

▪ An ability to communicate complex financial information to a wide range of internal and external 
stakeholders, making it digestible for those who may not have as much experience with financial 
matters; 

▪ Strong analytical and problem-solving skills, an entrepreneurial spirit, and a propensity for finding 
creative solutions to complex challenges; 

▪ A record of successfully developing, managing, and mentoring staff, and proven skills in building 
relationships with faculty, professional staff, students, and external partners; 

▪ The ability to operate effectively within a complex, decentralized campus and system environment; 

▪ A strong understanding of research and scholarship activity, with an ability to support the advancement 
of an evolving research agenda and technology transfer initiatives; 

▪ An appreciation for the financial implications of a large intercollegiate athletics program 

▪ Experience in supporting governing boards, and in staffing committees or subgroups on matters of 
financial, capital investment, or administrative nature; 

▪ The ability to lead information technology initiatives in finance and business; and 

▪ Proven ability to oversee the preparation and monitoring of budgets and financial projections. 
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Qualities 
 

▪ The ability to affect cultural change and drive innovation of systems, practices and procedures; 

▪ A record of innovative leadership and an ability to think outside the box; 

▪ Appreciation for the principals and practices of shared governance, and a propensity for acting quickly 
within the context of a highly collaborative environment; 

▪ Political savvy, and the ability to navigate effectively at the university, system and statewide level; 

▪ Ability to serve as a teacher and educator in building awareness of UMD's financial trends, challenges 
and opportunities; and 

▪ The highest level of integrity, a sense of humility and humor, and an even-keeled temperament. 

 
Procedure for Candidacy 

All applications, nominations and inquiries are invited. Applications should include, as separate 
documents, a CV or resume and a letter of interest addressing the themes in this profile. 

 
WittKieffer is assisting the University of Maryland in this search. For fullest consideration, candidate 
materials should be received by May 17, 2021. Application materials should be submitted using 

 
WittKieffer’s candidate portal. Applications, nominations and expressions of interest will be 
treated in full confidence throughout the entire process. References will not be contacted without 
prior knowledge and approval of candidates. 

 
Nominations and inquiries can be directed to: 

 
 

John K. Thornburgh and Kim Brettschneider 
UMarylandCFO@wittkieffer.com 

 
 

 
 
The University of Maryland, College Park, an equal opportunity/affirmative action employer, complies with all 
applicable federal and state laws and regulations regarding nondiscrimination and affirmative action. The 
University is committed to a policy of equal opportunity for all persons and does not discriminate on the basis of 
race, color, religion, sex, national origin, physical or mental disability, protected veteran status, age, gender 
identity or expression, sexual orientation, creed, marital status, political affiliation, personal appearance, or on 
the basis of rights secured by the First Amendment, in all aspects of employment, educational programs and 
activities, and admissions. 

 
The material presented in this leadership profile should be relied on for informational purposes only. This material has 

been copied, compiled, or quoted in part from University of Maryland documents and personal interviews and is believed 
to be reliable. While every effort has been made to ensure the accuracy of this information, the original source 

documents and factual situations govern. 

https://candidateportal.wittkieffer.com/description?jobID=22255
mailto:UMarylandCFO@wittkieffer.com
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