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Organization Overview 
Located in the City of Orange in sunny Southern California, Chapman University is a mid-sized 
private university offering a personalized education that prepares students to lead inquiring, ethical, 
and productive lives as global citizens. In the last two decades, Chapman has achieved remarkable 
growth in both size and national prominence. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Chapman is a nationally ranked institution (#124, U.S. News and World Report), and in recognition 
of its growing research-intensive focus and expanding graduate and doctoral programs, in 
December 2018 Chapman University attained “R2: Doctoral Universities - High research activity” 
classification from the Carnegie Classification of Institutions of Higher Education, one of only 131 
American institutions in this classification. With the expansion of the Rinker Health Science Campus 
in Irvine, it will be important for the incumbent to understand and leverage the strengths and 
dynamic cultures of Chapman’s multi-site footprint and work partners at each campus to ensure a 
cohesive and collaborative environment focused on high academic quality and student success. 
 
The University has gained national recognition with its commitment to excellence through both 
research and innovative teaching. Chapman attracts high-achieving undergraduate and graduate 
students from across the United States and many foreign countries and offers students the latest 
educational and technological resources in its blend of new, state-of-the-art and historic buildings. 
In the last two decades, Chapman has achieved remarkable growth in both size and national 
prominence. The campus is home to approximately 9,500 students from 49 states, the U.S. 
territories and more than 60 different countries. Students enroll in eleven (11) schools and colleges 
that offer rigorous undergraduate programs in the arts and sciences, innovative interdisciplinary 
programs and select pre-professional and graduate 
programs. These include: 
 
• Argyros School of Business & Economics 
• Attallah College of Educational Studies 
• Dodge College of Film and Media Arts 
• Crean College of Health and Behavioral Sciences 
• College of Performing Arts 
• Fowler School of Law 
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• Fowler School of Engineering 
• Schmid College of Science and Technology 
• School of Communication 
• School of Pharmacy 
• Wilkinson College of Arts, Humanities and Social Sciences 

 
The Harry and Diane Rinker Health Science Campus located in Irvine, California, is home to 
Chapman University’s School of Pharmacy and several graduate health science programs in the 
Crean College of Health and Behavioral Sciences. The technologically innovative campus promotes 
inter-professional education and interdisciplinary research among the six programs housed at 
Rinker, through its flexible, shared classroom and research spaces. A place for education, research 
and treatment, the Rinker campus boasts the latest high-tech learning and research tools, 
including: exam simulation suites, advanced anatomy lab for cadaveric dissection; state-of-the-art 
motion analysis lab; 3-D projection technology in classrooms; adapted exercise physiology lab; and 
a nuclear magnetic resonance spectrometer equipped with a CryoProbe.  
https://www.chapman.edu/about/visit/rinker-health-science-campus.aspx 
 
In addition, Chapman houses a number of independent research centers and institutes that are 
engaged in diverse disciplines ranging from economics and entrepreneurship to human rights and 
quantum studies. 
 
Chapman University’s latest Board-approved strategic plan is an ambitious one, particularly in the 
advancement of the sciences, with a focus on developing the newly named Fowler School of 
Engineering. “Engineering the Future” documents the plan covering the years from 2018-19 through 
2022-23. In addition to the Engineering school, this strategic plan includes several goals: 
 

• Continued growth of our commitment to diversity and inclusion 
• Enhancements to our research infrastructure 
• A new commitment to service excellence (“The Chapman Experience”)  
• Fundraising to support academic excellence 
• Endowment building and development. 

 
Chapman is accredited by, and is a member of, the Western Association of Schools and Colleges and 
is proud to have many of its programs nationally accredited by professional or discipline-based 
accreditation organizations. For a full list of Academic Program Accreditations, please visit 
http://www.chapman.edu/about/facts-history/accreditations.aspx. 
 
Faculty, Scholarship and Research 
 
Chapman has approximately 950+ faculty members. Eighty-seven percent of faculty hold doctoral 
or other terminal degrees appropriate for their fields. The student-to-faculty ratio is 14:1. Students 
at Chapman learn directly from distinguished world-class faculty, including Nobel Prize recipients, 
MacArthur Fellows, National Medal of Science honorees, former U.S. Supreme Court clerks and 
Emmy, Grammy and Academy Award winners. Small classes and close faculty relationships lead to 
a robust exchange of ideas and innovations that shape global leaders in the arts, sciences, 
humanities and beyond. 
 
A key component of Chapman University's mission to provide personalized education are the many 
opportunities for students to conduct research and engage in creative projects in collaboration with 
their professors. Chapman faculty members are dedicated teacher-scholars who place a high priority 
on engaging students in their original, real-world research agendas. In the 2019-2020 fiscal year, 
82 research grants were awarded to Chapman faculty members for over $20 million in extramural 

https://www.chapman.edu/about/visit/rinker-health-science-campus.aspx
http://www.chapman.edu/about/facts-history/accreditations.aspx
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support from organizations such as the Department of Health and Human Services, National Science 
Foundation, the Department of Defense, the National Aeronautics and Space Administration, the 
United States Department of Agriculture, industry and other private foundations. Centers of 
excellence have been established including areas of economic science, brain research, autism and 
disability, quantum physics, earth systems, Holocaust education, and drug delivery. In addition, 
over 28% of Chapman students work with a faculty member on a research project.  
 
Financial Information 
 
In the fiscal year beginning June 1, 2019, the total operating budget for the University was 
approximately $420 million. As of May 31, 2020, the market value of Chapman’s endowment was 
$412 million, up from $188 million in May 2012. Business Officer Magazine ranked Chapman No. 3 
in annual percentage growth in net assets among medium-sized institutions nationally, growing at 
9.95 percent each year. The University has grown its endowment and net assets substantially while 
making significant investments in academic programs and campus facilities. 
 
University Leadership 
 
On September 1, 2016, Dr. Daniele C. Struppa took office as Chapman’s thirteenth President. Dr. 
Struppa joined Chapman University in 2006 as provost, responsible for creating and implementing 
academic priorities for the University and for the allocation of resources to support those priorities. 
In 2007, with the addition of further leadership responsibilities, he was appointed as Chapman’s first 
chancellor. Under Dr. Struppa’s leadership, the University has continued to chart a course of 
growth, enhanced academic excellence and innovation. Dr. Struppa has a distinguished career as a 
professor of mathematics, as evidenced by his publication record, which includes more than 100 
refereed papers, several books and several edited volumes. Prior to coming to Chapman, he served 
as dean of the College of Arts and Sciences at George Mason University from 1997 to 2006. 
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Position Summary 
 
Reporting Relationships 
 
Reporting to Chapman University’s Executive Vice President and Chief Operating Officer, the AVP is 
responsible for overseeing the administration of the University's insurance, enterprise risk 
management, operational risk management, and environmental health and safety programs. This 
will include supporting the renewals and extensions of existing lines of insurance; growing and 
preserving University assets; coordinating claims activity with appropriate internal University 
stakeholders and external insurance providers and partners. The AVP will also develop and maintain 
a strategic insurance and enterprise risk management plan for Chapman University; coordinate 
policies, procedures, and training programs in insurance, safety, loss prevention, and other trainings 
designed to mitigate exposure. This will include creating an institutional framework for risk 
management, preparing reports on safety, recovering damage expenses from insurance providers, 
and implementing controls for other university compliance related areas (Legal Affairs, Compliance, 
Human Resources, and elsewhere) with the ultimate goals of efficiently protecting the university's 
assets, reputation, and integrity. As a campus resource, the AVP will cultivate and maintain strong 
working relationships and partnerships with academic leadership (at both the school and the 
campus levels), the Vice President of Research, the Offices of Legal Affairs and Compliance, 
academic leadership, the Board of Trustees and other campus partners and stakeholders. The AVP 
will oversee a staff of professional employees who provide a high level of customer service to the 
university constituency groups and will be familiar with applicable state and federal environmental 
regulations that apply in a university setting. The new AVP will collaborate with Human Resources 
on worker's compensation, injuries and an illness prevention plan. It will be vital for the AVP to 
manage risk while allowing the university to progress and innovate, especially around research. 
 
Additional Duties and Responsibilities  
 
The successful Assistant Vice President of Risk Management candidate will: 
 
 Provide a systematic and disciplined approach to promoting risk compliance and best practices 

at Chapman. 
 

 Be responsible and accountable for overseeing the development, implementation, and fostering 
of a collaborative, campus-wide approach to emergency risk management and environmental 
health and safety at Chapman. Serve as a representative of risk issues on campus-wise 
committees. 
 

 Establish a network of institutional partners to promote the consistent use of risk management 
and ownership of risk at all levels of the institution that further safety and risk management 
objectives. 
 

 Lead the institution's processes and team for end-to-end risk management issues: identification; 
analysis; evaluation; response; control; monitoring, and reporting. 
 

 Identify and analyze the university's risk exposure to build a risk-aware culture, including 
appropriate education and training; predicated on creating a safe and healthy workplace 
environment.  

 
 Support growth in scientific research and health sciences by comprehensively managing risk 

around clinical partnerships, affiliates, and human-based research. Support risk management for 
unique campus activities such as filming. 
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 In coordination with the EVP/COO, develop and direct insurance strategy and insurance 

procurement for Chapman. 
 

 Develop consistent measures, policies, and procedures for delivery and communication of 
insurance, risk management, and environmental health and safety services across the 
university. 
 

 Regularly attend Audit Committee meetings of the Board of Trustees, serving as a resource to 
Board members while also delivering to the Audit Committee a comprehensive annual report on 
risk management activities. 
 

 In cooperation with the EVP/COO and Legal Affairs, assist in the negotiation and communication 
required when working with external and internal partners on settlement agreements. 

 
 Interface with Campus Planning and Facilities on ADA issues and site safety. 

 
 Maintain and elevate Chapman's strong public profile by serving on national and regional 

professional associations related to risk management. 
 

Candidate Qualifications 
 
Education/Certification 

 
 Bachelor’s degree in business, finance, insurance, risk management, or another related field 

required.  
 

 Masters' degree with professional certification in risk management or insurance (e.g. CIC, CISR, 
AIC, ARM, ARME or CRM) preferred. 
 

Knowledge and Work Experience 
 

 Previous experience in a higher education setting preferred. 
 

 At least five (5) years of leadership experience implementing effective Risk Management and 
Environmental Health and Safety programs, including responding to issues, performing 
compliance verification, designing and coordinating training, identifying hazards and facilitating 
creative and effective solutions required. 
 

Leadership Skills and Competencies 
 

 Prior supervisory and team development experience preferred. 
 

 Ability to work effectively with executive administrators, deans, faculty, and staff while 
maintaining objectivity and credibility.  
 

 Demonstrated effectiveness in project completion, including meeting project objectives within 
timelines and ability to work effectively on multiple concurrent assignments.  
 

 Exceptional analytical skills with proven experience in gathering and analyzing data, reasoning 
logically, drawing valid conclusions, and making effective recommendations to management.  
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 Demonstrated ability to work independently, take initiative and exercise discretion and judgment 

on matters of significance.  
 

 Proven ability to communicate at the expert level, orally and in writing, on complex issues.  
 

 Ability to maintain highest level of confidentiality. Strong commitment to teamwork and 
customer service.  
 

 Excellent interpersonal skills to interact with diverse individuals at all organizational levels, both 
inside and outside of the university.  
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The Community 
 
Orange, California 

 
Situated in the heart of Orange County, the City of 
Orange is a mid-sized community known for its 
historic architecture, perfect weather and the Orange 
Plaza Historic District. From Chapman University, you 
can walk to the Plaza to shop, grab a coffee and enjoy 
some great restaurants. 
 
Orange, CA is just 17 miles from the beach, 12 
minutes to Disneyland (Chapman offers an online 
system to purchase passes) and a short Metro-train 
ride from Los Angeles, the second- largest city in the 
United States. Chapman’s Southern California location 

blends the ease of small-city living with access to cultural experiences, internships and job 
prospects in one of the world’s most exciting metropolises. 
 
Orange County’s natural landscape provides endless opportunities for intellectual and recreational 
exploration. Whether it is a bonfire at the beach or the study of desert habitat, Southern California 
offers access to both marine and mountain experiences. 
 
Orange Plaza  
 
Established in 1886, the Plaza was, for many years, the social and 
commercial hub of Orange. The Plaza historic district attained 
significance throughout the state as a historic landmark in 1981 and 
placed on the national register of historic places on March 19, 1982. 

 
The Plaza is the focal point of 
the Orange Plaza Historic District. The centerpiece of the Plaza 
is a lighted water fountain. Towering trees providing shade, 
areas of grass, rosebushes, and park benches help to make 
this a very enjoyable place to sit and relax while taking in the 
scenery. 
 

 
 

 
Irvine, California 
 
Irvine is a city in California with a population of 
273,157. Irvine is in Orange County and is one of the 
best places to live in California. Living in Irvine offers 
residents an urban suburban mix feel and most 
residents rent their homes. In Irvine, there are a lot of 
restaurants, coffee shops, and parks. Many families 
and young professionals live in Irvine and residents 
tend to have moderate political views. The public 
schools in Irvine are highly rated.
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Procedure for Candidacy 
 
Please direct any inquiries and formal applications to Ben Haden and Kati Sweaney, the WittKieffer 
consultants supporting this search preferably via methods below. 

If you have any questions or wish to share nominations of potential candidates, please contact 
confidentially at: ChapmanUAVPRisk@wittkieffer.com.  
 
Formal applications, please submit an up-to-date resume along with a cover letter via WittKieffer's 
candidate portal here. Candidates can also find this portal via the WittKieffer website at 
www.wittkieffer.com and selecting the "Become a Candidate" button.  

Ben Haden 
Phone: 541.441.6660 
Email: bhaden@wittkieffer.com  

Kati Sweaney 
Phone: 503.908.5857 
Email: ksweaney@wittkieffer.com 

 

Chapman University values diversity and is committed to equal opportunity for all 
persons regardless of age, color, disability, ethnicity, marital status, national origin, 
race, religion, sex, sexual orientation, veteran status or any other status protected 

by law. 
 

 

 

 

 

 
The material presented in this leadership profile should be relied on for informational purposes only. This material has been 
copied, compiled, or quoted in part from Chapman University documents and personal interviews and is believed to be 
reliable. While every effort has been made to ensure the accuracy of this information, the original source documents and 
factual situations govern. 
 
All images and logos used in this leadership profile were attained from Chapman University and/or are owned by Witt/Kieffer 
Inc. via Getty Images. 
 

 

mailto:ChapmanUAVPRisk@wittkieffer.com
https://candidateportal.wittkieffer.com/apply?jobID=22205
http://www.wittkieffer.com/
mailto:bhaden@wittkieffer.com
mailto:ksweaney@wittkieffer.com


 
 

 

 

WittKieffer is a global executive search firm of 
strategic experts who understand leadership, 
people who lead and the impact they have on 

organizations and society.  

Visit wittkieffer.com to learn about how we are 
leading the way forward. 

 
 

http://www.wittkieffer.com/
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