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Executive Summary 

The University of Maryland seeks an experienced, innovative, collaborative and student-centered 
Assistant Vice President and Dean of Students to create and lead a new, centralized team 
dedicated to student advocacy, support and care.  

Founded in 1856, University of Maryland, College Park is the state’s flagship institution. The 1,250-
acre College Park campus is just minutes away from Washington, D.C. and the nexus of the 
nation’s legislative, executive and judicial centers of power. This unique proximity to business and 
technology leaders, federal departments and agencies and a myriad of research entities, 
embassies, think tanks, cultural centers and non-profit organizations is simply unparalleled. 
Synergistic opportunities for faculty and students abound and are virtually limitless in the nation’s 
capital and surrounding areas. It is also close to Baltimore, Maryland. The University is committed 
to attracting and retaining outstanding and diverse faculty and staff that will enhance its stature of 
preeminence in its three missions of teaching, scholarship, and full engagement in the community, 
the state of Maryland and in the world. 

Reporting directly to the vice president for student affairs, the assistant vice president and dean of 
students (AVP/DOS) will provide vision, leadership and strategic direction for a $1M portfolio that 
encompasses 12 full-time employees and several graduate and student staff. Three of the 14 
departments within the Division of Student Affairs will fall under the AVP/DOS's purview: the Office 
of Parent and Family Affairs, the Office of Student Conduct and the newly formed Dean of Students 
Office. As a primary advisor to the vice president for student affairs, the AVP/DOS will support and 
represent the vice president in both internal and external matters and support the strategic 
endeavors spanning across the full division.  

The assistant vice president and dean of students will bring creativity, vision, strategy and future-
focused ideas to develop a new, centralized office focused on the care, wellbeing and belonging of 
students. The Dean of Students Office will provide leadership, supervision, support and oversight 
for student advocacy, student support and student crisis management, and the AVP/DOS will chair 
the university's CARE Team (to be developed) and the Behavioral Evaluation and Threat 
Assessment (BETA) Team. The Dean of Students Office will develop and enhance constructive and 
collaborative relationships between the areas it encompasses along with academic and other 
colleagues across campus to enhance student growth and encourage developmental student 
behavior and culture. The AVP/DOS will lead a progressive educational program that will equip 
colleagues across campus to respond to ever-changing student needs.  

The successful candidate will be a visionary, strategic and entrepreneurial leader who is skilled in 
understanding and utilizing proven strategies to navigate complex organizational structures and 
who holds a deep commitment to collaboration, relational leadership and creative problem solving 
and thinking. The AVP/DOS will demonstrate exceptional administrative, financial and managerial 
acumen and possess a broad knowledge of current student affairs issues and trends. The AVP/DOS 
will display integrity, transparency and courage in behavior and decisions and demonstrate a deep 

https://shadygrove.umd.edu/universities/university-maryland-college-park
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commitment to advancing diversity and inclusion as a strategic priority. A doctoral degree and a 
proven record of broad and progressive leadership responsibilities in dean of students, student 
advocacy and/or crisis management roles are strongly preferred. 

To nominate an individual or express personal interest in the opportunity, please see the 
“Procedure for Candidacy” section at the end of this document. 
 

Role of the Assistant Vice President and Dean of Students 
 
Reporting directly to the vice president for student affairs, the new position of assistant vice 
president and dean of students will join a division that is student-centered, inclusive, collaborative, 
committed to fostering community and encouraging of innovation. The AVP/DOS will bring 
creativity and future-focused ideas to develop a new, centralized office focused on the care, 
wellbeing and sense of belonging of students. The Dean of Students Office will provide leadership, 
supervision, support and oversight for student advocacy, student support and student crisis 
management and the AVP/DOS will chair the university's CARE Team (to be developed) and the 
Behavioral Evaluation and Threat Assessment (BETA) Team. The DOS office will develop and 

enhance constructive and 
collaborative relationships between 
the areas it encompasses along with 
academic and other colleagues across 
campus to enhance student growth 
and encourage developmental student 
behavior and a broadly-realized 
institutional culture of care for 
students and the quality of their 
connection to the university. The 
AVP/DOS will lead a progressive 
educational program that will equip 
colleagues across campus to respond 
to ever-changing student needs.  

To this end, the AVP/DOS will provide vision, leadership and strategic direction for a $1M portfolio 
comprised of three of the 14 departments within the Division of Student Affairs:  

▪ Office of Parent and Family Affairs including Fostering Terp Success  

▪ Office of Student Conduct 

▪ Newly formed Dean of Students Office that includes the new Assistant Dean of Students/BETA 
Team Case Manager 

As a primary advisor to the vice president for student affairs and member of both the VPSA Council 
and the Student Affairs Leadership Team (SALT), the AVP/DOS will support and represent the 
division in both internal and external matters and assist the vice president with the management of 

https://www.terpparent.umd.edu/
https://umd.edu/fostering-terp-success
https://www.studentconduct.umd.edu/
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the Student Affairs division's $220 million budget portfolio and the contributions of 1,200 divisional 
employees and over 1,800 student employees/leaders including 60 graduate assistants. 

Additional essential functions and responsibilities of the assistant vice president and dean of 
students include but are not limited to: 

▪ Respond to daily advocacy and case management functions including but not limited student 
emergencies and associated referrals to the Counseling Center for emergency assessment; 
faculty, staff and administrative consults; parent and community inquiries; and other emergent 
campus matters.  

▪ Lead efforts to enhance and sustain a campus climate that supports student success, stimulates 
personal growth and leadership and engages students in dynamic, integrated learning 
experiences that extend beyond the classroom.  

▪ Develop educational opportunities for campus partners to better understand how to respond to 
students in crisis.  

▪ Foster students’ personal and intellectual growth through active engagement in a culturally 
diverse learning community. 

▪ Provide direct and ongoing supervision of the departments within the dean of students portfolio 
including goal setting, performance evaluation, budget development, fiscal accountability, 
facility maintenance and program/service delivery. 

▪ Work to develop strategic and important partnerships with parents and families, integrating this 
work across the division and campus.  

▪ In coordination with the Office of Student Conduct, address issues related to student 
misconduct and serve as an appellate hearing officer for the student judicial system.  

▪ Collaborate with the Office of Diversity and Inclusion, Resident Life, Fraternity and Sorority Life 
and other offices on bias-related incident resolution. 

▪ Provide leadership, supervision, support and oversight for student advocacy, student death, and 
student crisis management.  

▪ Assess and evaluate the impact of departmental programs and services on student learning and 
success.  

▪ Review, revise, develop and implement policies related to student needs and interests and 
effectively communicate these elements with internal and external constituencies. 

▪ Oversee the Student Crisis Fund.  

▪ Advise and assist the vice president as required to support efforts of the VPSA Council and 
Student Affairs Leadership Team. 

▪ Oversee and direct as necessary the completion of major projects of concern to student life and 
the Division of Student Affairs. 

https://diversity.umd.edu/
http://reslife.umd.edu/
https://greek.umd.edu/
http://sagiving.umd.edu/crisis/
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▪ Serve on (and act as chair as requested) on campus committees and task forces to address 
issues of divisional or university concern, completing committee assignments as required. 

▪ Create and respond to new initiatives and/or unexpected problems and issues. 
  

Opportunities and Expectations for Leadership 

The next assistant vice 
president and dean of students 
will be a thought leader with 
the imagination and energy to 
create a new university office 
dedicated to an ethic of care for 
every University of Maryland 
student through the frames of 
inclusion, equity and justice. In 
a currently highly decentralized 
environment, the AVP/DOS will 
serve as the primary manager 
of student crisis, providing 
leadership and support to a 
new office composed of key 
divisional units that serve as 
the first stop for students and parents/families as they seek triage care, support programs and 
resources. Partnering broadly across the university to enact equitable and scalable supports for 
students, the AVP/DOS will skillfully balance and prioritize creating a highly collaborative and 
supportive campus environment in which all students can thrive academically and developmentally. 

Working closely with the vice president for student affairs and the VPSA Council, the new assistant 
vice president and dean of students will engage with the following issues, ideas and opportunities 
at the University of Maryland: 
 
Develop and advance an innovative, inclusive and unifying strategic vision for the new 
Dean of Students Office 
 
As the first AVP/DOS in Maryland's history, this strategic leader will articulate the over-arching 
ethos of care for students that is represented in the establishment of position. The Student Affairs 
division at Maryland aspires to be student-centered; community-centered; learning-centered; DEI-
centered division. And through their work and priorities, the AVP/DOS will signal to students and 
colleagues a deep commitment to the ethic of care for both the individual student and the whole 
student body that informs the division's work. The dean of students will create new avenues and 
amplify existing programs and services to reflect this value.  
 



 
University of Maryland Assistant Vice President and Dean of Students 

  

 

 
6 

 

The assistant vice president and dean of students will have the rare opportunity of visioning and 
crafting a new Dean of Students Office from its inception forward. While stakeholders across the 
division and in the colleges are eager for the formation this office, which all hope will serve as a 
campus-wide triage center where new student issues and trends present themselves, it will be 
critical for the AVP/DOS to spend time listening and incorporating the needs of the community into 
the conceptualization of the office and then skillfully communicating the shared vision and initial 
expectations for this space to the full campus community. The Maryland community is very 
cognizant of their decentralized environment but is simultaneously very enthusiastic about the 
Dean of Students Office concept which will center on the care for students who are in crisis, as well 
as students who are in need of an entryway to other aspects of developmental support. The next 
assistant vice president and dean of students will approach and lead the concept of student care 
from new, innovative and critical angles, constantly deepening and refining the vision around 
strategies and initiatives that will create educational intersections and conditions for students to 
thrive.  
 

At a time in history when 
students are grappling with 
increased loneliness, mental 
health needs and the far-
reaching implications of a global 
pandemic on their academic and 
personal lives, the new AVP/DOS 
will harness human development 
and student learning scholarship 
along with collaborative and 
forward-thinking student affairs 
practices to ensure an inclusive 
and connected Maryland student 

experience. The addition of the the AVP/DOS role into the Student Affairs organizational structure, 
and the reconfiguration of the division into four teams (see the organizational chart in Appendix B), 
provides the opportunity for previously untapped synergies and connections to grow between the 
various departments. In conjunction with academic and other campus partners, the AVP/DOS will 
strategically engage in visioning around large, campus-wide initiatives, updated and enhanced 
policies and shared language to express how an ethos and culture of care be realized for each 
Maryland student.  
 
The AVP/DOS will be a creative leader, an attentive listener and a natural collaborator, approaching 
this opportunity with energy, enthusiasm, patience and good humor. The AVP/DOS will encourage 
frank conversations with staff, students and faculty about the University's strengths and needs in 
relation to student care, crisis and support; model a culture of measurable improvements; and 
work easily in a highly visible role within a community of colleagues deeply invested in the success 
of Maryland students.  



University of Maryland Assistant Vice President and Dean of Students 

7 

Act as a key thought partner and innovator as the Division reimagines its vision for 
student affairs 

The assistant vice president and dean of students will join the University of Maryland at an exciting 
time of change as the 
campus recently welcomed 
Dr. Darryll Pines as president 
and Dr. Patty Perillo as vice 
president for student affairs. 
Other new senior leadership 
positions, including the 
provost, will be announced in 
the coming months and 
several other new divisional 
leaders joined the Student 
Affairs team over the past 
academic year. With these 
leadership transitions, it is a 
natural time for the division 
to initiate a fresh reimagining 
of its vision, mission, values and learning outcomes to ensure its trajectory is reflective of leading-
edge student affairs practices and capitalize on the new relationships developing across campus.  

The next assistant vice president and dean of students will play a significant role as a key thought 
partner and innovator as the division and leadership redefine the Maryland student experience. The 
hiring of this new AVP/DOS (along with the new assistant vice president focused on student 
engagement) are the first expressions of the future vision and deepest hopes for the future work of 
the Division of Student Affairs at Maryland. The Division strives to be a learning- and student-
centered organization, led by educators who play a central role in the student experience,and who 
value the holistic learning that occurs wherever students are - not just in the classroom. The AVP/
DOS will be deeply invested in inclusion work that supports students' basic right to feel welcomed, 
valued and affirmed within the Maryland community. 

Support a diverse student population and advocate for their needs 

A key priority for the Division of Student Affairs and the University of Maryland as a whole is to 
collectively impact the campus climate of diversity, equity and inclusion with an emphasis on those 
who are first-generation, low-income students, students of color, undocumented students, 
homeless and fostered students, students with disabilities, LGBTQIA+ students and other students 
with marginalized identities so that they may thrive at Maryland. The Division of Student Affairs is 
in the process of formalizing a new unit — Student Affairs Diversity, Equity and Inclusion — that 
will partner closely with divisional colleagues and the Office of Diversity and Inclusion to support 
student-facing and institutional efforts in relation to student engagement and care.  

https://president.umd.edu/administration/staff/pines
https://president.umd.edu/administration/university-leadership/perillo
https://www.wittkieffer.com/position/22415-assistant-vice-president/
https://www.wittkieffer.com/position/22415-assistant-vice-president/
https://diversity.umd.edu/
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Given this work, the next AVP/DOS must be a fierce advocate and ally in support of creating a 
sense of belonging for all students, but especially cognizant and centered on the impacts 
historically White institutions have on the mental, emotional and physical well-being of 
marginalized student populations as well as their families. Within the next several years, Maryland 
likely will be a majority minority institution so it is essential that the AVP/DOS have proven 
experience identifying and alleviating institutional barriers that exist within policies, procedures and 
services to ensure equity across student populations and have a track record of success in 
designing and implementing strategies that center on and benefit marginalized students. 
 
Collaboratively partner with students, the division and campus stakeholders to advance 
student care, support and wellness efforts 
 
Maryland students, faculty and staff alike are looking forward to welcoming an assistant vice 
president and dean of students who is a visible and available administrator, and one with whom 
they can build authentic and trusting relationships. The new AVP/DOS will thoughtfully develop and 
nurture partnerships across the campus, being respectful of past achievements and successes 
within the student care space, ready to implement new ideas for growth and collaboratively 
developing a strategic vision for the future. 
 

Additionally, the Maryland 
community wants a dean of 
students for all students — not 
just undergraduates — who is 
connected to and 
knowledgeable of each student 
population's respective needs. 
While Maryland's colleges and 
schools often have separate and 
distinct student support 
systems and policies, the 
campus requires a fully 
integrated partnership with the 
AVP/DOS to bolster the system 

of interventions for all students regardless of the student's other campus affiliations. To support the 
collective academic and developmental success of all Maryland students, the AVP/DOS will develop 
and lead a progressive educational program that will equip colleagues across campus to respond to 
ever-changing student needs. 
 
The AVP/DOS will be a transparent, empathetic and supportive student-facing administrator who 
will balance upholding community standards while acknowledging the experiences of students in a 
supportive manner. The new AVP/DOS will listen, reflect and mediate challenging interactions 
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between and among students and the broader university as they arise, while also engaging 
students in ongoing dialogues around critical campus and national issues.   
 
Lead, engage and actively participate with an exceptional staff  
 
The assistant vice president and dean of students will join a dynamic, experienced and highly 
engaged staff dedicated to the University's mission and eager to meet the diverse needs of the 
student body and university community. As an established leader in the field, the AVP/DOS will 
create conditions that allow the team to thrive by recognizing and valuing the expertise of the staff, 
while modeling next-level and highly proactive student affairs practices. The AVP/DOS will work to 
remove barriers for the team; provide support and care; and encourage cooperation, transparency 
and collaborative decision making within the team and across the division. 
 
The AVP/DOS will not just supervise a group of highly skilled professionals, but also serve as an 
active contributor to ongoing efforts to enhance student care and success, initiating and incubating 
new ideas and initiatives along with the team. In consultation with the vice president, the AVP/DOS 
will have the space and recognition to develop, define and lead new priorities, agendas and 
initiatives that they envision. As the work of the dean of students area grows, the AVP/DOS will 
ensure the ongoing development of a diverse team that continues to include a myriad of 
perspectives. 
 
 

Professional Qualifications and Personal Qualities 

The University of Maryland's assistant vice president and dean of students will be an experienced, 
student-centered, creative and future-focused leader with the vision to develop a new, centralized 
office focused on the care and belonging of students. The AVP/DOS will also be a proven leader, 
manager and collaborator with the networking and entrepreneurial skills required to work 
successfully with a wide range of individuals and constituencies across the university and into the 
community.  

The ideal candidate must have the following professional qualifications and personal 
characteristics: 

▪ A Master’s degree in higher education administration, student personnel administration or a 
related field with an Ed.D. or Ph.D. preferred.  

▪ A record of at least seven to ten years of post-graduate experience in traditional student affairs 
roles and progressive leadership responsibilities within the key facets of the dean of students 
role. Dean of students, student advocacy and/or crisis management experience is preferred, as 
well as skills and experience in developing and refining strategic thinking and planning within 
the broader context of the University of Maryland system, the state and the national higher 
education landscape.  
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▪ A deep sense of care for and commitment to students coupled with the ability to work 
comfortably with students during times of personal crisis and conflict.  

▪ A passion for student success 
and an unwavering 
commitment to fairness.  

▪ A demonstrated commitment to 
excellence in education inside 
and outside of the classroom 
and to student development 
and the empowerment of 
students.  

▪ A history of being collaborative, 
visible and approachable to 
students, staff, university 
leadership, faculty, families, 
alumni and other stakeholders.  

▪ A record of implementing creative and innovative programming and services that promote 
student development and well-being, as well as experience assessing and reporting on the 
efficacy of student affairs programming and services.  

▪ Contemporary understanding of diversity, equity and inclusion issues impacting students, 
particularly those from underrepresented and underserved communities, along with the family 
and social frameworks in which students develop.  

▪ Proven skill in creating collaborative, collegial, consultative and meaningful partnerships and 
networks and maintaining key strategic relationships over time.  

▪ Demonstrated financial acumen; effective human, financial and organizational management 
experience; and the ability to address fiscal constraints collaboratively and creatively. 

▪ Achievement in fostering change management, process improvement and the development and 
implementation of data-informed, scalable and effective strategies and programs.  

▪ Direct experience with strategic planning at the division or university level. 

▪ Strong interpersonal skills, including the exemplary abilities as an effective communicator and 
an engaged listener with diverse groups. 

▪ Experience and knowledge that is translatable to navigating in a large, decentralized, public, 
high-research university context.  

▪ Keen understanding of current issues facing higher education and contemporary students with 
the ability to apply student-development theory to enact solutions and change on these issues.  

▪ Ability to articulate the value of student-learning outcomes and the human and data systems 
necessary to define and support such. 
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▪ Demonstrated understanding of the general legal parameters governing student affairs. 

▪ The highest ethical values and principles in personal and professional endeavors. 

 
About The Division of Student Affairs 
 
The Division of Student Affairs (DSA) offers programs and services designed to support and enrich 
student life at the University of Maryland. Fourteen departments, led by a diverse and dedicated 
staff, are organized around a common educational mission: to maximize the potential of students 
by cultivating their 
personal, social, physical 
and intellectual 
development.  
 
The work in the Division 
of Student Affairs adds to 
a diverse and inclusive 
campus environment and 
prepares Maryland 
students to live and thrive 
in a growing global 
society by helping 
students build their 
capacities as leaders and 
citizens. As responsible 
stewards of the Division's facilities and resources, the Division of Student Affairs has a strong 
commitment to sustainability and the environment.  
 
The Division of Student Affairs serves to enhance the University of Maryland community — 
students, faculty, staff, families, alumni, and visitors — through its work. All departments in DSA 
work to ensure the success, health and well-being of Maryland's students. In addition, DSA serves 
families, faculty, staff and visitors through its various units and programs.  
 
The section below is the values statement of the Division of Student Affairs and is reprinted here as 
it appears in various internal documents of the Division. Please note that the Division is currently 
going through a structured iterative and inclusive process to redefine its mission, vision, values, 
learning outcomes and strategic priorities. 
 
Our Values 
 
We value outstanding service. DSA staff maintain and enhance high-quality facilities, services and 
programs for our students, faculty, staff, families, alumni and visitors. We’re committed to creating 
the best experience possible for the University of Maryland community. 
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We value individual development. Student development occurs inside and outside of the classroom 
through leadership opportunities, civic engagement, service learning and involvement in a variety 
of activities. We promote the development of important life skills, including critical thinking, 
interpersonal communication, responsible behavior, ethical conduct, and conflict resolution that will 
serve our students well in the future. 
 

We value community life. DSA is dedicated to 
fostering a strong sense of community among 
students, faculty, staff, families and alumni. 
By actively involving students in institutional 
governance, identifying opportunities for 
service to the community, engaging family 
members in the university experience, 
assisting groups of students in the collective 
management of their aspirations and interests 
and inviting alumni to remain connected and 
involved with our campus, we help build a 
robust community spirit on campus. 
 
We value student health and well-being. DSA 
offers programs designed to enhance 

academic success, promote personal development and provide experiences that will give students 
the skills necessary to live productively in a complex global society. 
 
We value diversity. We foster an inclusive, welcoming environment that encourages individuals and 
groups to learn and work within and across diverse communities. By emphasizing awareness, 
respect and education about personal identity and by educating students about identities different 
from their own, we can be sure our students are having an enriching experience at Maryland. 
 
Departments in the Division of Student Affairs  
 
The Division of Student Affairs is composed of three teams each supervised by one of three 
assistant/associate vice presidents. The new assistant vice president and dean of students will 
represent a fourth team.  
 
Engagement Team 
 
Supervised by the assistant vice president for student affairs focused on student engagement, 
these four departments are centered on involving students in co-curricular activities and 
opportunities through student organizations, student services and student programs. 
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Adele H. Stamp Student Union—Center for Campus Life 
 
The Adele H. Stamp Student Union — Center for Campus Life (STAMP) welcomes thousands of 
visitors daily. As the prime spot on campus to eat a meal, buy textbooks, attend an event, learn 
new skills, get involved in co-curricular leadership and community-service learning programs and 
much more, STAMP continues to be at the heart of the Maryland community.  
 

STAMP serves students, staff, faculty and 
visitors and is home to countless artistic, 
cultural, social and entertainment events 
each year. Programs housed in STAMP 
also support various university 
communities — from veterans and 
commuters to graduate and transfer 
students. It is the site of the Student 
Involvement Suite, the organization 
resource center providing support for 
close to 1,000 student groups.  
 
The Adele H. Stamp Student Union — 
Center for Campus Life, named for the 
University’s legendary former dean of 
women, also oversees key elements of 

the campus fabric such as the Student Government Association, Student Entertainment Events 
(SEE), the UMD Memorial Chapel, Studio A, the STAMP Gallery, the Contemporary Art Purchasing 
Program (CAPP), TerpZone and the Multicultural Involvement and Community Advocacy Unit. 
 
Fraternity & Sorority Life 
 
The University of Maryland’s Department of Fraternity and Sorority Life oversees the advising and 
programming for the institution’s approximately 60 recognized fraternities and sororities with more 
than 5,000 members. Fraternity and Sorority Life also oversees 21 University-owned residential 
facilities that house more than 700 students on Fraternity Row and in the College Park community. 
 
Fraternity and Sorority Life allows for extensive student-driven programming to raise awareness 
about cultural, educational and institutional issues. These programs address such topics as mental 
health, diversity and inclusion, sexual assault prevention and leadership development, among other 
topics. 
 
University Career Center 
 
The University Career Center assists students through all stages of their career development, from 
self-assessment and career exploration through experiential learning and preparation for entry into 

https://thestamp.umd.edu/
https://greek.umd.edu/
https://careers.umd.edu/
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the workforce. The Center’s mission is to ensure students are career ready, which means they 
know how their interests, values and skills relate to a career; they understand fundamental career 
decision-making processes; can articulate their ability to contribute in a work setting; and 
proactively pursue their career goals.  
The Center supports a wide array of activities and services, including individual career advising, 
workshops, industry panels, site visits to selected employers, job shadowing opportunities, online 
career courses, career fairs and on-campus interviews. The Center’s career-management system, 
Careers4Terps, provides access to thousands of internships and full- and part-time job postings.  
 
Diversity, Equity, and Inclusion 
 
Creating a more inclusive and 
multicultural environment at the 
University is one of the 
president’s top priorities and 
diversity, equity and inclusion 
are core values of the division. 
In November 2020, the vice 
president for student affairs 
appointed an inaugural interim 
director of diversity, equity and 
inclusion for student affairs 
whose role is to understand the 
diversity needs of DSA 
departments, staff, students 
and the campus community; foster collaboration to centralize efforts in creating a more inclusive 
and anti-racist environment; and work jointly with campus partners such as the Office of Diversity, 
Equity and Inclusion, LGBT Equity Center, Office of Multicultural Student Engagement and the 
Nyumburu Cultural Center to support efforts and align strategic priorities. The director will also 
work closely with the Multicultural Involvement and Community Advocacy (MICA) office within 
Student Affairs.  
 
 
Health and Wellbeing Team 
 
Supervised by the senior associate vice president for student affairs, these three departments are 
focused on the overall physical and mental health, well-being and wellness development of 
students, faculty and staff on campus. 
 
University Recreation & Wellness 
 
University Recreation & Wellness (RecWell) seeks to enrich the educational experience and 
encourage personal growth by inspiring the University community to be active and live well. 

https://www.recwell.umd.edu/
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RecWell offers a wide variety of recreational activities so every student can find something they 
enjoy doing and experience the wellness benefits of being active. Offerings include intramural and 
club sports, group fitness classes, personal training, adventure trips and clinics, outdoor gear 
rental, an indoor and outdoor pool, climbing wall, challenge course, swimming and safety classes 
and bike services. RecWell is also one of the largest student employers on campus, training and 
developing 900 students each year giving them the opportunity to gain important job skills and 
grow as individuals. 
 
Students and members also have access to informal recreation activities in several facilities. 

RecWell manages the Eppley 
Recreation Center; Ritchie 
Coliseum; Reckord Armory Gym; 
fitness spaces within the School 
of Public Health; Regents Drive 
Garage and the Severn Building; 
and 192 acres of outdoor 
recreation space — including the 
18-hole University of Maryland 
Golf Course, clubhouse, and 
driving range; artificial turf 
fields; tennis courts; the 
Engineering Fields; and LaPlata 
Beach. More than 2,600 students 
and members use these facilities 
every day.  

 
University Health Center 
 
The University Health Center (UHC) is an ambulatory health care facility, accredited by the 
Accreditation Association for Ambulatory Health Care. Its mission is to provide confidential, high 
quality and comprehensive medical and preventive care that promotes and maintains the optimum 
well-being of the students, faculty and staff that it serves. The Student Health Advisory Committee 
(SHAC) provides UHC management with student perspectives through meaningful communication 
on a continuing basis in order to be responsive to changing student needs.  
 
Some of the services the UHC has to offer include primary care, women's health, occupational 
health, pharmacy, lab, behavioral health, substance use intervention, health promotion and 
wellness, nutrition counseling and coaching, faculty and staff assistance, acupuncture, massage, 
physical therapy, travel clinic and sexual assault prevention, education, and advocacy. The 
Behavioral Health Department works closely with the Counseling Center to provide mental health 
resources and counseling to Maryland students. The UHC provides valuable training and 
educational experiences through peer and volunteer programs, student employee positions, clinical 
rotations for training health care professionals and internships.  

http://www.health.umd.edu/
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Counseling Center 
 
The Counseling Center, which comprises four units - the Counseling Service, Accessibility and 
Disability Service, Research Unit and the Testing Office - provides free and confidential counseling, 
consultation and treatment services to meet the mental health, academic and disability access 
needs of students.  
 
To help foster healthy academic, emotional, social and career development, a variety of services 
are offered by the Counseling Center, including cognitive-behavioral workshops, group counseling, 
short-term individual counseling, career assessment and counseling, outreach programming and 
coordination of academic accommodation services. Referral services are also offered for students 
who are best served by community providers. 
 
Serving the community for more than 75 years, the Counseling Center continues to act as a hub 
for support, education and guidance for many students struggling during their college experience. 
Services are free and confidential for all registered students.  
 
Living and Learning Environment Team 
 
Supervised by the assistant vice president for 
student affairs focused on living/learning 
environments, these four departments are 
focused on student housing, dining, 
living/learning partnerships, summer programs 
and involvement in and around the residence 
and dining halls. 
 
Conferences & Visitor Services 
 
For over 30 years, University of Maryland's 
Conferences & Visitor Services (C&VS) has 
provided expertise in planning, organization 
and logistics for educational conferences, 
summer camps and other programs and events 
taking place on campus and around the world. 
 
C&VS also operates the University Visitor 
Center, where more than 70,000 first-time 
visitors to campus are greeted each year, 
providing a warm Maryland welcome to 
prospective students, their parents and other 
visitors to campus. The Visitor Center also 

https://www.counseling.umd.edu/
http://cvs.umd.edu/
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provides tours to over 8,000 elementary- and middle-school students annually.  
 
In addition to operating the University of Maryland Visitor Center, C&VS is a self-supporting 
operation, tasked with generating revenue when residence halls, facilities and venues across 
campus are unused, such as during the summer term. This is where C&VS also makes its biggest 
impact on Maryland students. C&VS has generated more than $150 million in revenue that helps 
reduce student fees.  
 
C&VS is also the University's lead facilitator of events both large and small — playing a key 
logistical role across divisions, departments and colleges. C&VS continues to play a critical role in 
the coordination and management of the annual Maryland Day celebration on campus by providing 
planning and logistical support, overseeing information booths, coordinating volunteers and 
managing dozens of vehicles used for the event.  
 
Dining Services 
 
The Department of Dining Services provides dining and food services at the University of Maryland, 
ranging from resident dining, cafes, concessions and convenience shops to catering and a full-
service restaurant.  
 

With more than 2,000 
employees, including 
over 400 student-
employees, and an 
average of more than 
25,000 meals prepared 
per day across campus, 
the Department of Dining 
Services is best known 
for its culinary expertise. 
Dining Services is 
committed to making 
even larger positive 
effects across campus by 
providing gathering 

spaces for the campus community, working to eliminate campus food insecurity and creating 
notable sustainability impacts.  
 
Other unique characteristics of the University of Maryland Dining Services program include the 
Maryland Farmer's Market in the Tawes Fountain Plaza, Terp Farm (a sustainable organic farm just 
15 miles from the College Park campus) and Green Tidings mobile food truck, which serves to the 
campus community chef-driven menus at a variety of locations. 
 

http://dining.umd.edu/


 
University of Maryland Assistant Vice President and Dean of Students 

  

 

 
18 

 

Department of Resident Life 
 
The Department of Resident Life oversees more than three dozen on-campus residence halls and 
University-affiliated housing facilities serving more than 12,000 students. Ninety-five full-time and 
graduate staff members 
along with more than 500 
student employees are 
committed to UMD students’ 
academic and social success 
in their lives on campus and 
to the role the Maryland 
Residential Experience will 
play in their lives beyond the 
University. The Department 
works closely with the 
University Health Center, 
Counseling Center and the 
Departments of Public Safety 
and Residential Facilities to 
address student needs.  
 
Resident Life staff provide educational, cultural, recreational and social programming in the 
communities and work diligently to enrich the residential experience at Maryland. Residence hall 
communities are built around the pillars of relationships, ownership, inclusivity and engagement. 
The Department is a leader in the University’s efforts to offer and expand living and learning 
communities for its students — promoting retention, service learning and good citizenship.  
 
Residential Facilities 
 
The Department of Residential Facilities provides facilities management services 
(project/construction management, maintenance and housekeeping) in 49 on-campus student 
residential buildings and 21 University-owned fraternity and sorority houses, as well as various 
other facilities across the Division of Student Affairs at Maryland. Twenty-four hours a day, the 
Residential Facilities team is committed to enriching the student experience by providing well-
managed facilities and amenities that meet the personal and academic needs of Maryland students.  
  
The department has over 250 regular employees; this increases to over 330 full-time employees in 
the summertime. Residential Facilities has one of the University’s most diverse workforces. The 
Department offers workplace training programs ranging from ESOL and diversity to work safety 
and supervisory development.  
 
 
 

http://reslife.umd.edu/
https://www.4service.umd.edu/
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Assistant Vice President & Dean of Students 
 
As a new position in the Division of Student Affairs, the assistant vice president and dean of 
students (AVP/DOS) will oversee a new centralized office focused on the care and belonging of 
students. This office will provide leadership, supervision, support and oversight for student 
advocacy, student support, student death and student crisis management. The AVP/DOS will chair 
the campus’ Behavioral Evaluation and Threat Assessment (BETA) Team. The DOS office will 
develop and enhance constructive and collaborative relationships with academic and other 
colleagues and the departments it oversees to enhance student growth and encourage 
developmental student behavior and culture. The AVP/DOS will lead a progressive educational 
program that will equip colleagues across campus to respond to ever-changing student needs. In 
addition, the AVP/DOS will supervise the Director of Parent & Family Affairs, the Director of Student 
Conduct, and an Assistant Dean of Students/BETA Team Case Manager. 
 
Parent & Family Affairs 
 
The Office of Parent and Family Affairs encourages parents and families to stay engaged and 
continue serving in an active, supportive role for their undergraduate student at Maryland.  
 
Programs, resources and services — from monthly newsletters to family advisory council meetings 
to annual Family Weekend festivities (one of the largest events of its kind in the country) — are 
developed to enrich the experience of families by connecting them to their student’s experience 
and creating a stronger affinity with the University. By collaborating with multiple groups on 

campus including academic 
departments, Resident Life, Student 
Conduct and University Career Center 
among others, Parent and Family Affairs 
helps address common questions and 
concerns expressed by families, as well 
as promotes campus resources and 
services.  
 
This office also oversees Fostering Terp 
Success, a grant-funded program 
focused on supporting homeless 
students and those at risk of 
homelessness. 

 
Office of Student Conduct 
 
The Office of Student Conduct encourages safety by promoting and upholding the standards and 
integrity of the University of Maryland community. Allegations of student misconduct are 
adjudicated under the University of Maryland’s Code of Student Conduct and the Code of Academic 

https://www.terpparent.umd.edu/
https://www.studentconduct.umd.edu/
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Integrity. The office aims to resolve allegations of individual and organizational misconduct in a 
manner consistent with Student Conduct's core values of honesty, integrity, respect, compassion 
and fairness.  
 
While serving in a role that enforces University policies, the Office maintains an educational focus 
in working with students and student groups. The staff works throughout the calendar year to 
educate, intervene and actively help students make informed choices in all aspects of their lives as 
it relates to their college careers.  
 
Office of the Vice President for Student Affairs (OVPSA) 
 
The Office of the Vice President for Student Affairs directly supervises the 14 units that compose 
the division. The office supports all of the activities of the vice president and works closely with the 
Office of the President and the 
offices of the other vice presidents, 
General Counsel and Strategic 
Communications. In addition, 
OVPSA coordinates all division-wide 
initiatives, the Incident Response 
Team, division-wide financial and 
facilities management, crisis 
management, professional and 
community development activities, 
division-wide learning outcomes and 
assessment, divisional search and 
selection, divisional marketing, 
communications and special events. 
OVPSA coordinates the Student 
Success retention initiative for 
students of color and oversees 
Omicron Delta Kappa National 
Leadership Honor Society.  
 
Office of Development & External Relations 
 
As the Division of Student Affairs serves to enrich the student experience at the University of 
Maryland, the Office of Development and External Relations, the division’s fundraising arm, works 
tirelessly to raise private funds necessary to make this vision a reality.  
 
Funds raised by the Development and External Relations team help sustain, supplement and 
improve many facets of the Division of Student Affairs, from recreational facilities such as the 
Eppley Recreation Center and through programs such as the Student Crisis Fund. The Office of 
Development and External Relations also leads the outreach and engagement of university alumni 

https://studentaffairs.umd.edu/about-us/vice-presidents-office
http://www.sagiving.umd.edu/Giving/
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to match donor affinity to exciting programs and services that help shape the student experience at 
Maryland.  
 
Division of Student Affairs and Higher Education, Student Affairs and International 
Education Policy (HESI) Program Collaboration 
 
The Division of Student Affairs has enjoyed a very long and successful relationship with the College 
of Education's Higher Education, Student Affairs and International Education Policy program and 
most specifically with the Student Affairs concentration. The College has the distinction of 
maintaining both a student affairs professional preparation program and a higher education 
program. While the division is most connected to the student affairs program because of the 
inherent applied nature, both programs benefit from a collaborative student affairs division that is 
very invested in the education of graduate students pursuing professional careers in higher 
education.  
 
Fifteen staff members from across the division currently hold appointments as Affiliate Professors 
in the student affairs concentration and participate regularly as “professional advisors” to master's 
students, serve on doctoral dissertation defense committees and master's thesis examinations and 
serve on various program committees (e.g., admissions). Many of the affiliate professors teach 
core courses in both the master's and doctoral programs — student development theory, 
assessment, doctoral capstone and administrative apprenticeship seminar. 
 
In addition, division staff teach a myriad of undergraduate classes, most prominently through the 
Leadership and Community Service Learning office, which sponsors a leadership minor and 
associated leadership courses. As evidence of this contribution to the academic mission of the 
institution, during the 2017-18 academic year 100 credit-bearing courses (68 of which were 3-
credit) were taught by student affairs staff. The division annually employs 60 graduate assistants 
for positions in all student affairs units, most notably resident life, fraternity and sorority life, 
student activities and recreation and wellness. Many of the division's graduate assistants come 
from either the student affairs or higher education programs. 
 
Leadership 

Dr. Darryll J. Pines serves as president of the University of Maryland as 
well as the Glenn L. Martin Professor of Aerospace Engineering.  
 
Formerly the Nariman Farvardin Professor of Engineering and dean of UMD’s 
A. James Clark School of Engineering, where he has been on the faculty 
since 1995, Pines amassed a record of academic leadership and research 
accomplishments that have dramatically elevated the school’s rankings and 
stature nationally and internationally. In 2019, he was elected to the 
National Academy of Engineering for his “inspirational leadership and 

contributions to engineering education.” 



 
University of Maryland Assistant Vice President and Dean of Students 

  

 

 
22 

 

As dean for 11 years, Pines instituted sweeping changes to improve the student experience, 
including revamping teaching in fundamental undergraduate courses; encouraging participation in 
national and international student competitions; emphasizing sustainability engineering and service 
learning; and expanding innovation and entrepreneurship activities.  
 
Pines’ research focuses on structural dynamics, including structural health monitoring and 
prognosis, smart sensors and adaptive, morphing and biologically inspired structures as well as the 
guidance, navigation and control of aerospace vehicles. He holds seven co-authored patents with 
his students and collaborators. 
 
In recognition of his contributions to the field, Pines was named a fellow of the American Institute 
of Aeronautics and Astronautics, American Society of Mechanical Engineers and Institute of Physics. 
He chairs the Engineering Advisory Committee for NSF’s Engineering Directorate and sits on the 
Board of Trustees for Underwriters Laboratory not-for-profit arm. Pines received a B.S. in 
mechanical engineering from the University of California, Berkeley. He earned M.S. and Ph.D. 
degrees in mechanical engineering from the Massachusetts Institute of Technology. 
 

Dr. Patricia (Patty) A. Perillo worked at seven institutions of higher 
learning before returning to her doctoral alma mater in January 2020 to 
serve as vice president for student affairs (VPSA) at the University of 
Maryland. Immediately before her arrival to UMD, she served as the VPSA 
and assistant professor of higher education at Virginia Tech for seven years. 
She has also worked at Davidson College, the State University of New York 
(Plattsburgh and Albany campuses), UMBC and the University of Delaware. 
 

Perillo provides leadership and oversight for more than 14 departments and administrative units in 
the Division of Student Affairs at Maryland. With a team of over 3,000 students, faculty and staff, a 
budget of over $220 million, and responsibility for nearly 30% of the campus's physical capital, she 
is committed to ensuring transformative learning experiences for students. She obtained her 
doctoral degree in public and community health, with an interdisciplinary academic partnership 
with the student affairs program in the College of Education, from the University of Maryland. Her 
master’s degree in college counseling and student affairs and bachelor’s degree in psychology are 
from the University of Delaware. Perillo has received honors and awards including ACPA’s Esther 
Lloyd Jones Professional Service Award, ACPA’s Diamond Honoree Award, and inductions into Phi 
Kappa Phi and Omicron Delta Kappa. 
 

About the University of Maryland 
 
The University of Maryland is the state's flagship and land-grant institution and one of the nation's 
preeminent public research universities. A global leader in research and innovation, Maryland 
enrolls more than 41,000 students, employs more than 14,000 faculty and staff, and offers 286 
academic programs.  
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A top producer of Fulbright scholars, the distinguished Maryland faculty includes two Nobel 
laureates, three Pulitzer Prize winners and 59 members of the national academies. The institution 
has a nearly $2.2 billion operating budget including more than $545 million annually in external 
research funding.  
 
Maryland is a global leader in the sciences, engineering, business, social sciences, the arts, 
agriculture and a broad spectrum of applied disciplines. With 12 colleges and schools offering 
degree programs from the bachelor’s through doctoral levels, Maryland is the nation’s largest 
producer of computer science degrees and boasts one of the nation’s highest graduation rates 
across all majors.  
 
Maryland's research and innovation has global impact across the traditional disciplines and takes a 
multidisciplinary, innovative approach to solving real-world problems and addressing the questions 
of foundational research. The campus’s adjacent Discovery District, a 150-acre research and 
innovation park, includes government agencies, international scholarly associations, corporate 
partners and advanced university research facilities.  
Located in College Park, seven miles from the United States Capitol, in the suburbs of Washington, 
D.C., the University of Maryland offers unmatched opportunities to engage with the federal 
government, elected officials, worldwide embassies, think tanks, the national media and other 
influencers of public policy. The D.C. Metro and other commuter rail services connect the campus 
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to Amtrak and major airports in Washington (Reagan National), Northern Virginia (Dulles 
International) and Baltimore (Baltimore-Washington International). All three airports are within 40 
miles of campus. 
 
Maryland fields 20 intercollegiate varsity teams in the NCAA Division I. Members of the Big Ten 
Conference, the Terrapins (or “Terps”) are a major part of campus life for students and the larger 
community. Since 2005, Terps have won 16 national championships in men’s and women’s sports. 
Maryland Athletics is distinguished for fierce competition on the field coupled with excellent 
performance in the classroom and in careers after college. The Terps boast one of the highest 
graduation rates in the Big Ten. 
 
Maryland is a member of the Association of American Universities (AAU), the invitation-only 
organization that includes North America’s most prestigious research universities. The University is 
a member of Universitas 21 (U21), the network of leading universities on six continents that 
focuses on global research collaboration, education and exchange, as well as the Association of 
Public and Land-Grant Universities (APLU) and the Big Ten Academic Alliance (BTAA). 
The University’s teaching, research and innovation mission is evident in its connectivity to the 
greater Washington region through numerous long-term partnerships in the private and public 
sectors. Maryland is a sustainable university community committed to becoming carbon-neutral by 
2050 and is the nation’s first “Do Good Campus” where students, faculty and staff across all 
disciplines engage in making our community, region, nation and world a better place. 
 

Procedure for Candidacy 

WittKieffer is assisting the University of Maryland in this search. All applications, nominations, and 
inquiries are invited. 
 
Applications should include, as two separate documents, a CV or resume and a letter of interest 
addressing the themes in this profile. For fullest consideration, candidate materials should be 
received by June 7, 2021. 
 
Application materials should be submitted using WittKieffer’s candidate portal. 
 
Nominations and inquiries can be directed to: 
 

Sheila Murphy and Jen Meyers Pickard, Ph.D. 
MarylandDOSAVP@wittkieffer.com 

 
 

Affirmative Action and Equal Employment Opportunity 
The University of Maryland, College Park, an equal opportunity/affirmative action employer, complies with all 

applicable federal and state laws and regulations regarding nondiscrimination and affirmative action; all 
qualified applicants will receive consideration for employment. The University is committed to a policy of equal 
opportunity for all persons and does not discriminate on the basis of race, color, religion, sex, national origin, 
physical or mental disability, protected veteran status, age, gender identity or expression, sexual orientation, 
creed, marital status, political affiliation, personal appearance, or on the basis of rights secured by the First 

Amendment, in all aspects of employment, educational programs and activities, and admissions.

about:blank
https://candidateportal.wittkieffer.com/description?jobID=22421
mailto:MarylandDOSAVP@wittkieffer.com
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