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Executive Summary
California State University, San Bernardino (CSUSB) invites applications for the position of Associate Vice
President for Human Resources and Co-Chief Diversity Officer (AVP/Co-CDO).
California State University, San Bernardino is a preeminent center of intellectual and cultural activity in
Inland Southern California. Set at the foothills of the beautiful San Bernardino Mountains, the university
serves more than 20,000 students each year, graduates about 4,000 students annually and has over
2,600 employees. CSUSB reflects the dynamic diversity of the region and has the most diverse student
population of any university in the Inland Empire, and it has the second highest African American and
Hispanic enrollments of all public universities in California. Seventy percent of those who graduate are the
first in their families to do so.
The Associate Vice President for Human Resources is the university’s chief human resources officer and is
a member of the senior leadership team for Administration and Finance. The Associate Vice President is
charged with the responsibility for planning, organizing and implementing a comprehensive human
resource program that includes employment and compensation services, HR information management,
employee relations, employee training and development, benefits administration, payroll administration
and retirement consultation utilizing local, CSU and state-wide systems. This position also oversees
Student Employment and the Staff Development Center. The Associate Vice President and Vice President
for Administration and Finance share supervisory responsibility for the Office of Institutional Equity and
Compliance, which serves to oversee compliance with Title IX, Diversity, Harassment and Retaliation
(DHR), and Americans with Disabilities Act (ADA) accommodation for employees. The position shares the
Co-Chief Diversity Officer responsibilities with the Associate Provost for Faculty Affairs and the Associate
Vice President/Dean of Students.
As the President's Employee Relations designee, the Associate Vice President is responsible for overseeing
the administration of eight Collective Bargaining Agreements, as well as grievance and disciplinary action
administration. The Associate Vice President participates on a variety of campus and California State
University (CSU) committees; oversees personnel services for a non-profit 501(c) 3 Auxiliary
organization; advises the President’s Cabinet on all aspects of human resource administration; and is
responsible for campus oversight, planning and coordination of an ongoing major CSU system-wide HR
information and payroll system implementation. The Associate Vice President must set the expectation
for the highest level of integrity, embrace innovation, support lifelong learning, champion diversity, seek
quality results and support the mission and values of the university.
Qualified candidates should have five years of experience in a higher education human resources
position, five years of labor relations experience and 10 years of experience in in an HR management
role. The next AVP/Co-CDO should possess a master's degree from an accredited institution, preferably in
business, law, labor relations, human resources or a closely related field. Experience with PeopleSoft
HRIS systems and SHRM-SCP or SPHR Certified is desired.
For more information on the campus, please visit the CSUSB website at www.csusb.edu.
For information on how to apply or to submit nominations, please refer to the section, “Procedure for
Candidacy” at the end of this document.
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Role of the Associate Vice President, Human Resources and
Co-Chief Diversity Officer
The Associate Vice President advises university management in all areas of human resources policy and
develops and implements procedures; directs and oversees all staff human resources programs. The
Associate Vice President is responsible for assessing the impacts of all HR programs and services and
provides support to university management regarding organizational development issues. This position is
an Administrator III in the CSU Management Personnel Plan and reports to the Vice President of
Administration and Finance.
The Associate Vice President leads and oversees the staff labor and employee relations program,
including interpreting collective bargaining agreements, handling grievances, acting as a resource for staff
arbitrations, handling meet and confer sessions with staff unions, providing training and guidance related
to labor and employee relations including HEERA (Higher Education Employer-Employee Relations Act)
and progressive discipline. The Associate Vice President may also attend and represent the university at
State Personnel Board hearings. The Associate Vice President serves on committees as designated by the
Vice President, and provides consultation to campus colleagues, other CSU campuses and the
Chancellor's Office. This position is responsible for leading a staff of twenty-three employees.
The Associate Vice President oversees the talent acquisition program, responsible for attracting top talent
to all levels of the university. This includes overseeing a robust portfolio of programs that welcome and
onboard a diverse team of new employees, provide professional development opportunities for current
employees, oversees employee training programs and ensures appropriate and equitable compensation.
With the Vice President, the Associate Vice President is responsible for the implementation of a wide
range of federal and state compliance programs, including Title IX, Discrimination, Harassment and
Retaliation (DHR), and employee programs that comply with the Americans with Disabilities Act (ADA).
The Associate Vice President will be responsible for implementing and ensuring compliance of related
policies, developing and offering appropriate campus trainings.
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Opportunities and Expectations for Leadership
Advance Human Resources Structure and Capabilities
In order to effectively support the needs of an evolving complex organization, the AVP/Co-CDO will be
charged with building upon the existing strengths of the HR department and continuing to advance a
structural transformation effort underway, shifting from a generalist model to one of functional areas of
expertise. The next AVP/Co-CDO will inherit a dedicated and service-oriented staff who have
demonstrated capacity to realign and build competencies in an effort to establish a high functioning and
forward thinking HR team. The AVP will bring organizational development expertise to further inform the
structural and functional change which will include: developing capabilities with the human resources
team requiring functional excellence, building greater collaboration department-wide and facilitating
process improvements. Through these efforts is an opportunity to establish a reputation of consistently
delivering value added and quality human resources services in alignment with the human resources
mission to "provide innovative, transformation and inclusive services and programs."
Develop, Support and Implement Diversity, Equity and Inclusion Initiatives and Programs
"Creating a campus climate that welcomes, celebrates and promotes respect for the entire variety of
human experience," is the foundation of the university's commitment to diversity. In collaboration with
the other co-chief diversity officers, the Associate Provost for Faculty Affairs and the Associate Vice
President/Dean of Students, the AVP/Co-CDO will advance and support the ongoing university-wide
diversity, equity and inclusion initiatives and expand strategic programming. This requires expertise in
change management, an ability to establish critical, productive cross-functional relationships with the
Office of University Counsel among others, and transparent ongoing communication, partnership and
engagement with constituents throughout the university.
Foster University-Wide Collaborations & Labor Union Relationships
The new AVP/co-CDO will be highly visible throughout the university and will develop personal credibility
and play a critical role in strengthening collaborative relationships between human resources and
university leadership, faculty, staff and students. In addition, with oversight of the implementation and
day-to-day administration of the university's collective bargaining agreements, the AVP/Co-CDO will be
charged with nurturing close working relationships with the labor union representatives and collaborating
with administrative units regarding labor solutions and strategies. The AVP/Co-CDO will champion their
division through a collaborative, consultative and service oriented approach that exemplifies the value of
the university’s employees and ensures human resources' reputation as a respected partner and resource
for university stakeholders.
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Professional Qualifications and Personal Qualities
Minimum qualifications:

▪
▪
▪
▪

Master's degree from an accredited institution, preferably MBA, Human Resources or Labor Relations
Related
10 years full-time experience in Human Resources management position
5 years of experience in higher education Human Resources position
5 years of experience in labor relations

Desired qualifications:

▪
▪

Experience with PeopleSoft HRIS systems
SHRM-SCP or SPHR Certified

Critical success factors for the position include but are not limited to:

▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪

Strong strategic planning and interpersonal skills with the ability to influence all levels of an
organization
A solutions approach to problem solving
Ability to be both a confident leader and roll-up-your sleeves contributor
Demonstrated strong management skills to include the ability to make independent and sound
decisions
Unquestionable integrity coupled with strong management skills and the managerial courage to
take a firm stand or apply a gentle touch as a situation dictates
Leadership philosophy that imparts trust, energy, confidence, knowledge and a positive attitude
in order to create a climate of success
Strong negotiation and motivation skills, as well as innovation and self-confidence
Demonstrated ability to manage, inspire and lead a team of dedicated professionals in a
customer service oriented human resources infrastructure
Proven skills in managing a number of competing priorities and complex issues creatively,
effectively and simultaneously
Demonstrated ability to meet deadlines and function effectively in a complex organizational
environment, demanding a high energy level, discretion, flexibility, enthusiasm and humor
A clear and confident communication style that demonstrates spirit, enthusiasm and integrity
Excellent oral and written communication skills
Experience creating and maintaining a workplace that supports and respects diversity
Experience overseeing and developing diversity training programs, as well as tracking diversity
hiring statistics for a large organization.
Experience in positions requiring assessment of complex issues and sound judgments involving
personal and confidential matters
Broad and deep knowledge and experience in employee relations, compensation, organizational
planning and development, employment law, payroll, human resource information systems,
regulatory compliance and professional development
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Demonstrated success in working in a constantly evolving setting and an appreciation and
comfort with ambiguity, as well as demonstrated success as a change agent
Demonstrated experience with implementation of HR information systems and data
management
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About California State University, San Bernardino
Overview
California State University, San Bernardino is a preeminent center of intellectual and cultural activity in
Inland Southern California. Opened in 1965 and set at the foothills of the beautiful San Bernardino
Mountains, the university serves more than 20,000 students each year and graduates about 4,000
students annually.
The "value added" by a CSUSB education ranks in the top 4 percent in the nation, according to the
Collegiate Learning Assessment, a sequence of tests used by hundreds of colleges and universities
nationwide that measure student learning in the freshman and then in the senior year. First-to-second
year retention rates are third highest among all CSU campuses.
CSUSB reflects the dynamic diversity of the region and has the most diverse student population of any
university in the Inland Empire, and it has the second highest African American and Hispanic enrollments
of all public universities in California. Seventy percent of those who graduate are the first in their families
to do so.
The university offers more than 70 traditional baccalaureate and master's degree programs, education
credential and certificate programs and a doctoral program. In recent years, CSUSB added its first
doctorate (educational leadership), engineering program (computer science and engineering) and M.F.A.
programs in creative writing and studio art/design. Every CSUSB academic program that is eligible has
earned national accreditation. The university also is home to the California Professor of the Year (Stuart
Sumida).
Cal State San Bernardino has seen records in enrollment, diversity of faculty and students, grant and
contract funding, overhead funds, fundraising and international programs development. CSUSB ranks as
the second-safest among all 33 public universities in California.
Cal State San Bernardino is listed among the best colleges and universities in the western United States,
according to The Princeton Review, Forbes and U.S. News and World Report, in their respective annual
rankings. It also is part of the President's Higher Education Community Service Honor Roll, With
Distinction – the highest federal recognition a college or university can receive for its commitment to
service-learning and civic engagement. In addition, it is a "Military Friendly School" according to G.I.
Jobs. CSUSB's College of Business and Public Administration was named by European CEO Magazine as
one of the four most innovative business schools in the U.S. and among the top 18 in the world. The
Sierra Club named CSUSB one of "America's Coolest Schools."
The university has an annual statewide economic impact of more than half a billion dollars, along with
more than $32 million in yearly statewide tax revenue.

Mission
CSUSB ensures student learning and success, conducts research, scholarly and creative activities, and is
actively engaged in the vitality of our region. We cultivate the professional, ethical and intellectual

6

California State University, San Bernardino

Associate Vice President, Human Resources
and Co-Chief Diversity Officer

development of our students, faculty and staff so they thrive and contribute to a globally connected
society.

Core Values
As a university community, these core values are the driving force that moves us to accomplish our
mission and goals:
Inclusivity
We affirm and are committed to the value of all kinds of differences among students, faculty and staff.
Inclusivity that is broad and deep makes us a healthier and more productive organization and builds a
culture that fosters engagement and diverse perspectives.
Innovation
We support and believe in an innovative culture and attitude that fosters the creative and deliberate
application of teaching, research, scholarship and service for effective education.
Integrity
We affirm and are committed to the truth. We demonstrate our integrity by being ethical, matching what
we say with what we do and by ultimately taking responsibility for our actions.
Respect
We believe in and are committed to the virtue of respect and will treat everyone with courtesy and
kindness.
Social Justice and Equity
We believe in, affirm and are committed to the equal value and dignity of all people. Fairness and equity
are more than equality. We actively seek to eliminate barriers for those who are disadvantaged and
disempowered so they may participate fully in university life.
Sustainability
We affirm and are committed to the sustainability of our university by forward thinking, learning from
both successes and mistakes, being proactive in moving our university forward and by providing
opportunities for continued growth and development.
Transparency
We affirm and are committed to the importance of transparency both internally and externally. We
believe in honesty and openness in our decisions and processes, subject to legal and ethical
confidentialities. Understanding we are a public institution, we are also up front and open to the
community and residents that we serve about the decisions we make and the actions we take.
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Wellness and Safety
We affirm and are committed to protecting and enhancing the health, wellness and safety of ourselves,
our colleagues, our students and our stakeholders. We believe a healthy university is one in which there
is collegial collaboration and uses continuous improvement processes that ensure a safe and healthy
workplace for all.
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Academics
California State University, San Bernardino offers over 70 undergraduate academic programs. Housed in
five colleges, programs include Cybersecurity, Nursing, Accounting & Finance, Political Science and many
more.
The campus of California State University, San Bernardino blends modern facilities with wide expanses of
beautifully maintained landscapes and panoramic views. In addition to classrooms and laboratories, the
university boasts distinctive features such as simulation laboratories, a modern instructional television
studio lab, an electronic music studio, glass blowing facilities, a Geographic Information Systems (GIS)
Lab, crime analysis lab, Anthropology Museum, Infant/toddler Teaching Lab, the Arrowhead Lab for
Security Analysis, the Watson and Associates Literacy Center, Math and Science Teaching Methods Labs
and state-of-the-art self-instructional computer laboratories in each of the major instructional buildings.

▪

College of Arts and Letters
The College of Arts and Letters cultivates creativity and critical thinking in students, enabling them to
communicate new forms of thought and expression that build on global traditions in arts and letters. The
college is committed to cutting-edge scholarship, visionary creative artistry, innovative teaching, digital
literacy, and community engagement. They educate the whole person, preparing graduates who are
reflective, ethical, and collaborative.

▪

Jack H. Brown College of Business and Public Administration
The Jack H. Brown College of Business and Public Administration is committed to nurturing a high quality
educational environment that ensures student, faculty, and staff success in its pursuit of academic
excellence and achievement. They seek to transform the lives of our students and alumni, ensuring that
they become responsible management professionals within a dynamic region and a globally connected
world. The Jack H. Brown College of Business and Public Administration has produced over 16,000
graduates, over 65% of whom live in the Inland Empire, growing this booming economy of Southern
California. The population is increasing rapidly, thereby giving our graduates ample opportunity to apply
their entrepreneurial spirit in areas such as small business, distribution, MNCs and public service.

▪

College of Education
A degree, credential, or certificate from the CSUSB College of Education is one of distinction. Among local
school district administrators and program alumni, College of Education programs have reputations as
excellent preparation for new professionals. CSUSB faculty have earned national and international
reputations as leaders in their respective areas. Through research and practice, CSUSB faculty contribute
to the advancement of the broader field while staying in touch with the daily realities experienced by
education professionals in contemporary schools and communities. All programs are accredited in their
respective areas and the college is accredited by the California Commission on Teacher Credentialing.

▪

College of Natural Sciences
The College of Natural Sciences consists of nine departments and offers bachelors, master's degrees and
curricula for pre-professional students in medicine, veterinary medicine, nutrition, physical therapy and
dentistry. Programs within the College of Natural Sciences can prepare you for science and health related
jobs in the public or private sector, a career in teaching, a graduate or professional education. Science,
Technology, Engineering and Mathematics and the Health fields (STEM+H) play an increasingly important
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role in our society. The college seeks to educate the next generation of scientists and future health
professionals as well as a science-literate citizenship who are equipped to make informed decisions in
daily life. The college educates teachers who effectively teach our children. Students in this college are
provided a broad-based, fundamental education in the natural sciences and allied health fields and are
challenged to think critically, analytically and creatively.

▪

College of Social and Behavioral Sciences
The College of Social and Behavioral Sciences (CSBS) offers programs that explore a wide range of
human issues. It is dedicated to the growth and support of undergraduate and graduate education,
research, public service and professional development. They believe a degree in one of their academic
programs will provide students with the professional integrity and knowledge to communicate effectively
across disciplines and cultures. Its primary mission is to transform the dreams of students into a reality
that will enhance society at large. It offers students the breadth of a traditional and innovative education
in the social sciences while preparing them for a wide range of professions, for graduate school and for
advanced professional study in fields such as law, clinical psychology and economics. In fact, the college
is home to 14 academic different departments and programs. The faculty and staff are student-centered
and are dedicated to providing friendly, personal guidance and mentoring to students.
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Leadership
Douglas R. Freer, Ed.D., Vice President for Administration and Finance/Chief Financial Officer
Dr. Doug Freer has served as Vice President for Administration and Finance
and Chief Financial Officer at California State University, San Bernardino since
2014. His responsibilities include leading human resources, budget and
accounting, facilities management, capital planning and construction, campus
auxiliaries, procurement, risk and threat management, audit services, police,
parking and emergency services. Prior to this appointment, he served at Cal
Poly Pomona for 24 years, including the last eight years as their Vice President
for Student Affairs and Enrollment Management. At Cal Poly, he was
responsible for programs and services that support student learning and
success, including student housing, intercollegiate athletics, financial aid,
student life, cultural centers and student health and counseling.
A tireless advocate for students and services to support them for more than 30 years, Dr. Freer’s success
in higher education is directly attributed to his ability to simultaneously implement aggressive enrollment
management, student success, business and capital planning strategies that significantly broaden the
appeal of the university to state-wide, national and international student populations. In total, he has led
over $650 million in capital expansion projects at both CSUSB and Cal Poly Pomona that have
dramatically transformed those campuses and improved student engagement.
Dr. Freer has been recognized with the Scott Goodnight Award for outstanding performance by a student
affairs vice president by the National Association of Student Personnel Administrators (Region VI), the
Excellence in Educational Administration award from the Inland Valley News, and the American College
Personnel Association, along with Diverse Issues in Higher Education, named his organization as one of
the “Top 30 Most Promising Places to Work in Student Affairs.”
A native of New York, Dr. Freer holds an Ed.D. (Educational Leadership) from UCLA, a MBA
(Management) from Cal State Long Beach, and a bachelor’s degree (Biology) from Adelphi University in
New York. Doug and his family are residents of Alta Loma.
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Student Life
California State University, San Bernardino offers a variety of activities, programs, events, clubs and
organizations for students to become involved with when they step on campus. From musical
performances, guest lectures, festivals and social activities, there is something for everyone to become
involved with at CSUSB.
Clubs and Organizations
California State University, San Bernardino is home to more than 100 student clubs and organizations
that allow students to explore their many interests. From academic to cultural to religious to service to
political organizations, there is something for you to connect with at CSUSB.
The Office of Student Engagement and the Associated Students, Inc. (ASI) helps students to become
connected to find their place at CSUSB. By becoming involved, you can learn leadership skills, participate
in traditions, give back to CSUSB and the Inland Empire Community and gain the practical experience
you can take with you to the job market or graduate school once you’ve completed your degree program.
Coyote Athletics
The intercollegiate athletics program at California State University, San Bernardino is an NCAA Division II
program with seven women’s sports – basketball, soccer, cross-country, softball, cheer and dance,
volleyball and tennis – and four men’s sports – basketball, soccer, golf and baseball. The women’s
volleyball team is the reigning NCAA Division II National Champion. To learn more, visit
https://www.csusbathletics.com/.
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Student Recreation & Wellness Center
CSUSB's 37,000-square-foot complex houses a 34-foot climbing wall, 8,800-square-foot fitness room,
multi-purpose athletic court, locker rooms and two group activity rooms for aerobics, dance and martial
arts classes. One-on-one personal training, beginning weight training classes, nutritional evaluation and
fitness assessments complement our state-of-the-art fitness room, which includes treadmills, elliptical
trainers, bicycles, free weights, plate loaded equipment, weight machines and functional training
equipment. The group exercise program offers more than 15 classes per week, including yoga, hip hop,
kickboxing and martial arts.
The Department of Recreational Sports provides a variety of safe and enjoyable programs and facilities to
meet the diverse needs of the CSUSB community by creating a healthy social environment, enriching the
quality of life and enhancing the educational experience.
ROTC Programs
The Air Force Reserve Officer Training Corps is an educational program designed to give men and women
the opportunity to become an Air Force officer while completing a bachelor’s or graduate degree. The Air
Force ROTC program is designed to prepare students to assume positions for increasing responsibility and
importance while on active duty in the Air Force. The Army ROTC is a two- or four-year program which
leads to a commission in the U.S. Army and trains students for positions of responsibility in the active
Army, Army Reserve or National Guard. Cal State San Bernardino has the only ROTC program in San
Bernardino and Riverside counties.
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San Bernardino
The City of San Bernardino is a community rich in history and cultural diversity. Influences of Native
Americans, Mexican settlers, Spanish missionaries and Mormon emigrants can still be seen throughout
the city today. From the day in 1810 when Franciscan missionary Father Dumetz named the area San
Bernardino to the present, San Bernardino – nestled south of the San Bernardino Mountains and west of
the lower desert – has been recognized for its scenic beauty and strategic location. Today, the City of San
Bernardino serves as the county seat and is the largest city in the County of San Bernardino with a
population of over 213,000.
From outdoor recreation in some of the world’s most famous national and regional parks to eclectic arts,
culture and entertainment, plus professional sporting events, the mountains, and deserts of San
Bernardino County welcome weekenders, day-trippers and vacationers 365 days a year. This diverse
region offers countless incredible things to do that make San Bernardino County a hub for outdoor
enthusiasts in Southern California and beyond.
To learn more about San Bernardino, visit https://www.visitsbcounty.com/ or
http://www.sbcity.org/default.asp.
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Procedure for Candidacy
All applications, nominations and inquiries are invited. Applications should include, as separate
documents, a CV or resume and a letter of interest addressing the themes in this profile.
WittKieffer is assisting California State University, San Bernardino in this search. For fullest consideration,
candidate materials should be received by July 23, 2021.
Application materials should be submitted using WittKieffer’s candidate portal.
Nominations and inquiries can be directed to:
Zachary A. Smith, Ph.D., Charlene Aguilar and Sarah Miller
CSUSB-CHRO@wittkieffer.com

A background check (including a criminal records check) must be completed satisfactorily before any candidate can
be offered a position with the CSU. Failure to satisfactorily complete the background check may affect the
application status of applicants or continued employment of current CSU employees who apply for the position.
The person holding this position is considered a `mandated reporter' under the California Child Abuse and Neglect
Reporting Act and is required to comply with the requirements set forth in CSU Executive Order 1083 as a condition
of employment.
California State University, San Bernardino is an Affirmative Action/Equal Opportunity Employer. We consider
qualified applicants for employment without regard to race, religion, color, national origin, ancestry, age, sex,
gender, gender identity, gender expression, sexual orientation, genetic information, medical condition, disability,
marital status, or protected veteran status.
This position may be "Designated" under California State University's Conflict of Interest Code. This would require
the filing of a Statement of Economic Interest on an annual basis and the completion of training within 6 months of
assuming office and every 2 years thereafter. Visit the Human Resources Conflict of Interest webpage link for
additional information: http://hrd.csusb.edu/conflictInterest.html
This position adheres to CSU policies against Sex Discrimination, Sexual Harassment, and Sexual Violence,
including Domestic Violence, Dating Violence, and Stalking. This requires completion of Sexual Violence Prevention
Training within 6 months of assuming employment and on a two-year basis thereafter. (Executive Order 1096)
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