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Executive Summary 

The University of Michigan (U-M) in Ann Arbor, one of the world’s preeminent research institutions, seeks 
a dean for its School of Social Work (SSW). The School of Social Work has been consistently ranked as 
the top school of social work in the United States. The SSW’s continuing efforts in striving for excellence 
in social work education, research, and service are guided by three overarching themes: a commitment 
to interdisciplinary and inter-professional teaching and research; a focus on issues of social justice and 
diversity; and the development and promotion of mechanisms of social change.  

Drawing on these core themes, the search for the new dean of the School of Social Work comes at a 
momentous time for the school, the university, and the social work profession. The coronavirus pandemic 
and calls for racial justice present unique and urgent challenges for robust and brave leadership that 
embodies discernment and vision, communication and transparency, and transformative action and 
accountability. With these elements as touchstones, and in accord with the school's history of rising to 
meet times of challenge, the dean will lead the school in advancing its core commitments, partnering with 
its stakeholders to craft a compelling strategic vision for the school, and an action plan for getting there.  

The SSW is well-positioned to address these challenges and to build upon the accomplishments and 
initiatives completed as part of the 2017-2021 SSW Strategic Plan. This includes the development of 
innovative educational programs for students, multidisciplinary centers focused on translating research 
for practice and policy applications that solve social problems, the SSW’s strong position and contributions 
as a member of the UM Health Science Council, and its influential position as a partner in campus-wide 
Interprofessional Education and Practice efforts. In leading the development of the school’s next strategic 
plan, the dean will be responsible for building faculty resources through the recruitment of the next 
generation of the school’s faculty.  

The new dean will assume a pivotal leadership position within a complex and dynamic organization 
comprised of engaged and passionate students, staff, faculty, and alumni. As the chief executive and 
academic officer of the school, the dean collaborates with faculty in overseeing its academic programs 
and policies; stewards the school’s financial, capital, and human resources; and plays a prominent role in 
fundraising and external relations. The dean reports to the provost and executive vice president for 
academic affairs. The highly decentralized structure of the university gives the dean significant autonomy 
and responsibility for establishing a strategic vision and plan for the school and marshaling the resources 
to support that vision. 

Candidates should be nationally recognized scholars whose active and distinguished professional records 
include administrative as well as leadership experience in social work or a related context. The successful 
candidate will have demonstrated skills in fiscal management; a commitment to academic excellence that 
includes and advances anti-racism and social justice priorities; and a record of positive social action that 
supports the educational goals of a diverse student body. Candidates must be qualified for appointment 
as a tenured full professor at the University of Michigan. An M.S.W. is strongly preferred. 

For over 200 years, U-M has provided an unparalleled experience for hundreds of thousands of students. 
With stellar faculty in every field, the university has created an academic atmosphere that is enlightening, 
worldly, and transformative for its students. Combining exceptional education with great accessibility, U-M 
is consistently ranked among the top 20 institutions of higher education globally and 100 of its academic 
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programs are ranked in the top 10 nationally. U-M is regularly featured in the Chronicle of Higher 
Education’s annual listing of “Great Colleges to Work For.”  

In this, the 100th year of Michigan Social Work, the school commemorates its many distinctions and 
accomplishments in educating generations of social work leaders, advancing social justice, and creating 
progressive change. The U-M SSW community is excited to continue this strong tradition of service, 
teaching, research, and social change and is poised to support a new dean who is prepared to assume 
the challenges of the present moment and build on this legacy in partnership with us. 

To submit a nomination or express personal interest in this position, please see Procedure for Candidacy 
on page 17. 

 

The School of Social Work 

Vision 

The vision of the University of Michigan School of Social Work is to advance a better society through 
individual and social change. 
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Mission Statement 

Advancing the social work profession's vision and values, the University of Michigan School of Social Work 
seeks to develop a more equitable, caring, and socially just society. Such a society meets basic human 
needs, eliminates social and economic inequities, and empowers individuals, their communities, and 
institutions to reach their aspirations and potential. Drawing on an interdisciplinary faculty within a public 
university seated in a region of enormous need and promise, the school is dedicated to education, 
research, and service that fosters progressive change at local, national, and global levels. 

Goals 

1. The school will provide an excellent education to students and practitioners in the knowledge and skills 
needed for contemporary and evolving social work practice. 

2. The school will create and disseminate knowledge about individual, community, and organizational 
concerns; social issues; social policy; and practice interventions, within a tradition of multi-disciplinary 
and multi-professional research. 

3. The school will engage in service to the community, the profession, and society through collaboration 
and leadership. 

Overview 

The Regents of the University approved a formal curriculum in social work in 1921, which was offered by 
the College of Literature, Science, and the Arts. Graduate level social work education began at U-M within 
the Institute of the Health and Health Sciences in 1935 and in 1936, the first master of social work 
degree was offered by the Institute of Public and Social Administration. In 1951, the School of Social 
Work was established and its first dean appointed. In the past 15 years, the school has ranked either the 
#1 or #2 school of social work by U.S. News and World Report. The school has 53 tenured and tenure-
track, 12 clinical and research faculty members, four research fellows, eight field educators, 72 lecturers, 
36 emeritus faculty, 64 administrative staff, and 20 research staff. Although the numbers vary by 
semester, the school enrolls approximately 450 residential students every fall in its M.S.W. program; the 
new online M.S.W. program is projected to enroll 30 students every term (Fall, Winter, Spring-Summer). 
There are 49 students in its joint Ph.D. program. Approximately 250 students graduate annually with the 
school’s multidisciplinary undergraduate minor.  

The M.S.W. curriculum builds on a generalist essential curriculum and provides students the choice of 
eight specialized pathways: Community Change; Global Social Work Practice; Interpersonal Practice in 
Integrated Health, Mental Health, and Substance Abuse; Management & Leadership; Policy & Political 
Social Work; Program Evaluation and Applied Research; Social Work Practice with Older Adults and 
Families from a Lifespan Perspective; and Welfare of Children & Families. The newly revised M.S.W. 
curriculum prepares social workers to lead the social work profession today, and into the future. The 
school also offers expanded online M.S.W. program and on-campus part-time/evening M.S.W. program 
options. 

The M.S.W. program has dual-degree options as well as opportunities for specializations and certifications 
in areas such as child welfare, aging, global social work, Jewish communal services, and social work in 
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school settings. There is also a Peace Corps Masters International program that coordinates Peace Corps 
service with the M.S.W. program. The school’s joint interdisciplinary doctoral program is unique within the 
field, with students meeting the Ph.D. requirements for both the school and either anthropology, political 
science, psychology, or sociology. Community Action and Social Change (CASC), is an interdisciplinary 
minor offered by the school for university undergraduates. In Spring 2021, the CASC program graduated 
its 12th class. The minor is among the university's most popular, as measured by student enrollment.  

 
The school has a very active research program with over half of the full-time faculty members – often 
with the involvement of doctoral and M.S.W. students – currently engaged in externally supported 
research. A common theme in this research is the effort to understand and improve the lives of 
disadvantaged individuals and groups. Key areas for research include poverty and policy, child welfare, 
gerontology, physical and mental health, interpersonal violence, globalization, and community-based 
research. Over the last five years, external funding has averaged $4.6 million per year. As a complement 
to the active programs of faculty research, the SSW houses several research and training centers 
addressing specific content and focus areas.  

The school has an active, engaged, and passionate student body who are involved in a variety of student 
affinity groups and organizations including an active M.S.W. Student Union. Working collectively, these 
organizations are constructively engaging the SSW to live up to its ideals in pursuit of anti-racism and in 
creating equitable practices in support of BIPOC members of the community and those who are 

https://ssw.umich.edu/research/groups
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marginalized on the basis of sexual and gender minority status, economic circumstances, physical and 
mental abilities, and citizenship status.  

School Governance 

A six-person Executive Committee is the elected body representing the governing faculty. It assists the 
dean with educational and instructional policies and provides consultation on other matters of concern to 
the school, acting for the faculty in matters of budgets, promotions, and appointments. An elected 
Promotion and Tenure Committee is responsible for the processes involved in evaluation and 
recommendation for promotion and/or tenure. This committee, assisted by the associate dean for faculty 
and academic affairs, makes recommendations to the Executive Committee, which in turn makes a 
recommendation to the dean. There are seven standing faculty committees whose members are 
appointed by the Executive Committee and include student members. In addition, there are five faculty 
advisory committees. 

Three associate deans, three assistant deans, and four director-level leaders who report to the dean bear 
responsibility for different aspects of the school’s mission and functioning. The associate dean for 
educational programs has overall responsibility for oversight of the M.S.W. and the undergraduate minor. 
The associate dean for faculty and academic affairs is responsible for the range of activities related to 
faculty and administrative functions within the school. The associate dean for research assists faculty in 
developing proposals for research and training grants.  

The director of administration and operations has overall responsibility for the range of administrative 
operations and support systems in the school including budgets and fiscal management, facilities 
maintenance and operation, computing and technology, information systems, and human resources. The 
director of development and alumni relations partners especially closely with the dean regarding 
advancement. A chief public relations officer oversees school communications. Faculty members serve as 
directors of field instruction, the joint doctoral program, and the undergraduate minor. 

Financial Resources and Advancement 

The school’s fiscal year 2020-21 operating budget is $30 million. Approximately 75% of the school’s 
funding comes from tuition revenue and other general fund sources. About 15% of the school’s funding is 
provided by sponsored programs and another eight percent comes from annual giving and endowment 
distributions. The remaining two percent comes from continuing education activities. 

Approximately 62% of the school’s all-funds expenditures are salary and benefit expenses and another 
28% goes to financial aid expense; the school considers this 90% as “fixed,” leaving 10% that can be 
decreased or re-allocated to new or growing initiatives or programs. 

Michigan Social Work has a successful history of engaging alumni and donors in the mission of the school. 
The school has built an endowment of nearly $71 million ($20 million in permanent endowment and $51 
million in quasi-endowment). The school's M.S.W. and Ph.D. students receive some $800,000 in donor-
funded scholarships annually. The SSW has more than 16,000 living alumni, an active Alumni Board of 
Governors and an active Dean's Advisory Board. During the university's last campaign – the Victors for 
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Michigan Campaign – Michigan Social Work secured $24.6 million in donor funding; a majority of this 
funding is through planned gifts or bequests. 

The Development and Alumni Relations Office has a new executive director who leads a team of five that 
is focused on major gifts, stewardship, alumni relations, and events. This team will look to leverage 
several significant fundraising opportunities as the university launches a new capital campaign. Specific 
funding opportunities include the cultivation of a naming donor for the school, support for faculty efforts 
through named professorships and research funding, and additional scholarships. In an effort to build a 
more robust donor pipeline, the team seeks to identify new major and annual donors, partner more with 
development colleagues across campus, and work toward engaging U-M alumni who are passionate 

about social justice and the social 
work profession. 

Facilities 

The School of Social Work Building 
opened in 1998 as a state-of-the-
art facility. The deans have worked 
diligently to ensure the building is 
maintained in excellent shape by 
allocating ̴$400,000 annually 
toward building and equipment 
upkeep.  

Staff  

A team of 62 administrative and 20 
research staff is exceptionally devoted to the school and to its mission and students. Staff are invested in 
the school and eager to rally behind the dean.  

Role of the Dean of the School of Social Work 

The role of the dean in providing incisive and visionary leadership, while working collaboratively with 
students, staff, faculty, and alumni, is especially critical at this historic juncture. The ‘twin pandemics’ of 
COVID and racism have radically transformed our collective understanding of the far-reaching and shared 
harms produced by long-standing systems of oppression and marginalization. The SSW, and the field of 
social work as a whole, are facing important questions regarding the profession’s role and its 
responsibility in advocating for and championing social change that advances social equity and social 
justice.  

The concomitant and critical challenge for the social work profession and our school is to “practice what 
we preach” and turn our analysis inward to examine SSW organizational dynamics, structures, and 
processes. Going forward, the important work of the SSW is to understand and articulate how the 
pandemic/racial justice movement has impacted social work education, research, and practice, and then 
act on that knowledge. 
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Like all major challenges, these circumstances provide important opportunities to revitalize and engage 
our community. As part of our preparatory work in mounting the dean search, the SSW community 
engaged in listening sessions for staff, students, faculty, alumni, and personnel with major administrative 
roles in the school. These conversations identified important unifying themes across these SSW 
constituencies (interdependent relationships, shared governance, pride in the work of the SSW), as well 
as expected differences in relation to priorities. Most importantly, all constituencies embodied 
engagement and purpose and a desire to see the SSW optimize its wealth of talent and resources to 
great benefit for the school, profession, and society.  

Given the impact of these broad social movements, the new dean’s role in shepherding the development 
of the next strategic plan to move the SSW forward on this path is critical. The dean provides executive 
and academic leadership to the school, collaborating with faculty in overseeing its academic programs 
and policies; provides stewardship of the school’s financial and capital resources; and plays a lead role in 
fundraising and external relations. As chief executive and academic officer for the school, the dean 
reports directly to the provost and executive vice president for academic affairs. The dean is expected to 
collaborate regularly with the deans of Ann Arbor's other 18 schools and colleges and across the 
university's three campuses. The dean serves as the college's public voice, articulating its contributions to 
local, state, regional, national, and international communities, and pursuing an aggressive agenda to 
build the school's resources. The highly decentralized structure of the university gives each school and 
college significant autonomy and responsibility for establishing a strategic vision and marshaling the 
resources to support that vision. 

As a general expectation, deans at the University of Michigan are highly collegial and entrepreneurial. The 
dean meets with the provost and other deans bi-monthly in the Academic Program Group and has a one-
on-one meeting with the provost on a regular basis. The dean also meets with the provost once a year to 
review the annual budget and to discuss new initiatives, and is a member of the Health Science Deans 
Council. 

Opportunities and Expectations for Leadership 

The new dean will be asked to address the following inter-related imperatives. 

In Concert with the School's Faculty, Staff, Students, and Alumni, Articulate and Implement a 
Vision for the Future of the School 

The University of Michigan’s School of Social Work is highly reputed for the strength and productivity of its 
faculty; its broad community engagement as part of a truly exceptional public research university with a 
strong service mission; and its unusually diverse range of programs including a distinguished Joint 
Doctoral program, a large M.S.W. program with a field instruction program of the highest quality, and a 
unique multidisciplinary undergraduate minor. 

In this time of unparalleled change in higher education, the social work profession is confronted with the 
simultaneous challenges of a global pandemic, ongoing racial injustice, civil dissension, and immense 
domestic and global humanitarian needs. The SSW itself is facing challenges arising from recent events 
and the enduring legacy of past injustices, as well as new and emerging issues that are changing the 
landscape of social work education. The moment has occasioned an important examination of both the 
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SSW’s outward facing responsibilities and inward facing processes and goals. Befitting the moment, the 
staff, students, alumni, and faculty of the SSW are united in their commitment to work with the new dean 
in developing a shared vision of the school’s public role and to actively engaging in ongoing self-
examination that builds an increasingly strong, unified, and vibrant community that is deeply connected 
to the values of the social work profession.  

The next dean will build upon these strengths and conversations to articulate, together with the school's 
faculty, staff, students, and alumni, a strategic vision for the future of the SSW. This effort should 
leverage the talent, expertise, and commitment of the school's stakeholders to press for social change, 
including and especially around racial justice, and to uphold the values of the profession. The next dean 
must also look inward at the strengths of the school and opportunities for: increased diversity of the 
student body; innovation in field 
education; interdisciplinary engagement; 
expanded connection to Detroit and 
surrounding areas; and implementation of 
new curricula and technologies in the 
classroom and alternative course delivery 
methods. The dean must also anticipate a 
growing interest in international social 
work and a desire to advance global 
partnerships for the advancement of the 
field. This vision should be ambitious and 
cutting-edge in its responsiveness to this 
distinctive national moment as well as 
market needs and demographic shifts in 
society, inspiring broad buy-in and 
enthusiasm from the school’s many stakeholders as well as bringing coherence to their collective efforts. 

Participate Meaningfully and Impactfully in Racial Justice Initiatives 

The U-M is embarking on Phase II of the campus wide Diversity, Equity, and Inclusion Plan. The new dean 
will be expected to actively participate in DEI Phase II, as well as various anti-racism initiatives (e.g., 
anti-racism faculty hires, George Floyd Memorial Scholarship Fund) originating in the U-M Provost’s office. 
The new dean will be expected to make a significant impact in furthering campus initiatives related to 
racial justice and anti-racism within the School of Social Work, in collaboration with other units on 
campus, and in relation to the university's community partners throughout Michigan. The new dean will 
work to position the school's staff, faculty, and students to engage in conversations about race and equity, 
both within the SSW and in relation to its various missions in the areas of education, research, and 
service. The successful recruitment, retention, and graduation of students from racial/ethnic marginalized 
groups and economically disadvantaged backgrounds will be a central issue for the SSW and the new 
dean.  

Building on the Michigan history of campus activism (see appendix I), the dean will lead the school in 
ways that are innovative, bold, and responsive both to the ongoing pandemic and the long-standing 
challenges of systemic racism and its manifestations in social and health inequities. Engagement and 

https://diversity.umich.edu/strategic-plan/
https://record.umich.edu/articles/u-m-to-launch-several-new-anti-racism-initiatives/
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collaboration with SSW constituencies in these efforts is crucial. A number of student organizations have 
actively organized around issues of anti-racism, anti-hate, racial justice, and LGBTQ+ equality. 

Continue to Recruit and Develop the Next Generation of Faculty 

A great deal of hiring has occurred in the last five years, and the school is poised to make new inroads in 
core areas of the profession. The school's stellar faculty is dedicated to advancing research, teaching, and 
service that is based in social work values and represents a forward-looking vision for the profession as a 
whole. Faculty-led activities center on the school’s long-standing commitment to diversity, equity, and 
inclusion, which features prominently in the school’s strategic plan.  

Over the next few years, additional faculty members in the School of Social Work will retire or become 
eligible to retire. Faculty retirements present an opportunity for the new dean to make key strategic hires 
in order to realize the school’s vision for the future and further goals related to diversity, equity, and 
inclusion. Additionally, the new dean will be presented with opportunities to engage the faculty in 
collaborative initiatives that support the broader priorities of the school, the university, and the field of 
social work. 

Building a support structure that facilitates and fosters strong and consistent mentoring relationships 
between faculty and students, and clear communications and partnership between faculty and staff, is 
also critical. 

Build Financial Resources 

The University of Michigan School of Social Work is fortunate to have had steady growth in enrollment 
and a solid financial position over the years. With shifts in federal research grant support, a strong 
commitment to increasing scholarship support and access for a diverse range of students, the need to 
invest in the operations infrastructure to support physical expansion and enrollment growth, and the 
desire to invest in “signature” research initiatives, it is anticipated that sustaining a strong financial 
position will require an increase in financial resources in the years to come. 

To that end, the dean will lead the school in pursuing a comprehensive approach to cost-effective 
operations as well as building additional revenue streams. This may include new approaches to recruiting 
students and alternative course delivery methodologies, increased collaborative interdisciplinary funding 
proposals, ongoing recruitment and retention of excellent faculty able to attract significant grant support, 
and perhaps most critically a clear and compelling articulation of the school’s mission and aspirations to 
ensure increased support from donors – including individuals as well as key foundations and corporations. 

Champion the School’s Mission 

Faculty members in the School of Social Work have linkages through research; joint appointments and 
teaching with the university’s other 18 schools and colleges; and numerous research centers. 
Interdisciplinary scholarship, research, and teaching will continue to be important as the university seeks 
to find solutions for difficult social challenges. The dean will embrace this mission by building the 
partnerships as well as support structures necessary to sustain and strengthen interdisciplinary 
collaborations with other units within the university.  
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The dean will serve also as the chief spokesperson with external audiences regarding the urgent need to 
translate research findings into practice and to inform policy aimed at improving the lives of the most 
vulnerable in the region, nation, and world. The dean will engage policy makers, not-for-profits, other 
academic programs and community leaders – both nationally and internationally – in a vigorous dialogue 
that will drive forward the most effective solutions for achieving social justice. 

Professional Qualifications and Personal Qualities 

The dean will be a nationally recognized scholar whose active and distinguished professional record 
includes a relevant and compelling combination of teaching, research, and administrative leadership in 
social work or a related context. Candidates must be qualified for an appointment as a tenured full 
professor at the University of Michigan, and will be expected to have a demonstrated commitment to 
implementing strategies and programs that attract and support a diverse student body and faculty. An 
M.S.W. is strongly preferred. In addition, strong candidates will have many of the following qualifications 
and personal characteristics: 

Vision and leadership: Ability to lead the school with vision and creativity; a strong sense of new 
possibilities and emerging challenges; a willingness to learn from the perspectives of others and to 
develop plans that build on collective strengths and commitments; an entrepreneurial outlook; an ability 
to organize and motivate teams; and an understanding of where the school fits in the policy arena and 
the ability to stake a place for social work and for the school in the larger context of social issues and 
policy; 

Commitment to mission: commitment to the values and ethics of social work and the ability to inspire 
a sense of shared mission; capacity and eagerness to support students, faculty, and staff who wish to 
engage in the national conversation about social justice and equity; and a vision and respect for how 
diverse disciplines can come together to solve the world’s problems; 

Commitment to excellence: acute understanding of the foundations for excellence and integrity in 
teaching, research, and public service, especially in the context of a professional school with the core 
commitments articulated above; and the ability to attract outstanding faculty and students and to support 
them in building programs of the highest caliber; 

Demonstrated commitment to anti-racism and to diversity, equity, and inclusiveness: 
demonstrated expertise in navigating complex and dynamic organizations, bringing skills in strategic 
planning and organizational change; a history of leading efforts to increase opportunity for BIPOC 
students as well as students from other marginalized groups (sexual and gender minority students, 
disabled students); ability to articulate the necessity of anti-racist action and the value of diversity with 
confidence and authority, to listen in a way that makes people feel heard and included, to integrate the 
thinking of others into one’s plans, and to draw on the resource of diversity to further the school’s 
mission; and a demonstrated track record of effectively supporting diversity, equity, and inclusiveness; 

Breadth: deep respect for and encouragement of different theories and methodologies of social work 
research, different approaches to social work education, and different ways in which schools of social 
work can be of use to a broad range of stakeholders; and a global outlook and a strong commitment to 
realizing the SSW’s potential in strengthening engagement internationally; 
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Fundraising ability: capacity to be a successful fundraiser, to build strong relationships with a broad 
range of internal and external constituencies, and to convey a compelling vision; ability to represent the 
school and its faculty and students to a variety of audiences and stakeholders; and aptitude for external 
and alumni relations; 

Management experience: experience managing a complex organization, ideally within an academic 
environment; strong administrative and organizational skills, particularly in terms of supporting a 
scholarly community in establishing and implementing strategic priorities, developing curriculum, and 
serving stakeholders beyond the school; experience in successful management of significant budget 
resources; and ability to honor and extend a highly-respected past while innovating and shepherding 

change; 

Principles of leadership: a deep understanding of, and 
commitment to, faculty governance, coupled with a willingness 
to engage in difficult conversations, be fearless around conflict, 
and make and execute difficult decisions, when needed, and to 
be explicit about principles underlying these choices; and a 
commitment to eliciting timely feedback, listening with 
openness and critical reflection and explaining rationales for key 
decisions and actions; a value of the contributions of the staff 
that support the work of the school; and a commitment to 
putting student welfare at the center of all decisions; 

A strong collaborative nature: ability to work well with a 
variety of constituents including students, faculty, staff, and 
other senior leadership; capacity to support others in taking on 
leadership roles within their areas of expertise and interest; and 
ability to build productive partnerships with other units and 
external organizations; 

Analytic and strategic strength: ability to operate at a high analytic and strategic level, shaping 
proposals and decisions grounded in a sophisticated understanding of context and relevant data and 
including consideration of likely outcomes; 

Communication: the ability to articulate the School’s vision, goals, accomplishments, and needs to a 
broad range of external constituencies including alumni, academic, cultural, and social institutions, 
business, governmental, and industrial communities, and the media; skill at internal as well as external 
communication; an ability to pull together thoughts quickly and with ease and to express those thoughts 
orally and in writing; and a commitment to transparency and to communicating with stakeholders 
frequently; and 

Personal qualities: the highest personal integrity; grace under pressure; modeling social work values; 
and a sense of humor. 
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About University of Michigan 

Overview 

One of the world’s premier research universities, the University of Michigan is a leader in undergraduate 
and graduate education, offering challenging academic programs and diverse cultural and social 
opportunities in a stimulating intellectual environment. The main campus in Ann Arbor has an enrollment 
of approximately 48,000 students, about a third of whom are in graduate and professional studies, and a 
tenure and tenure-track faculty of about 3,200 (total faculty of over 7,600 and a total staff, including 
supplemental staff, of about 21,000). Many of the 19 individual schools and colleges on the Ann Arbor 
campus are ranked in the top ten nationally. In addition to the main campus, the university has regional 
campuses in Flint and Dearborn. 

The mission of the University of Michigan is to serve the people of Michigan and the world through pre-
eminence in creating, communicating, preserving, and applying knowledge, art, and academic values, 
and in developing leaders and citizens who will challenge the present and enrich the future. 

Based on its remarkable scale, diversity, and richness, one of the University of Michigan’s greatest 
strengths is its interdisciplinary focus on research, teaching, and service. Crossing the traditional 
boundaries of schools and colleges, new initiatives and programs reflect exciting partnerships in social 
sciences, life sciences, engineering, arts, and humanities. Joint curricular programs, theme semesters, 
collaborative research initiatives, and joint appointments for faculty are just a few of the institutional 
efforts to support connectivity across different university communities. 

The U-M offers a remarkably broad and rigorous array of graduate and professional degree programs that 
are among the very best in the country in each field of study. The university attracts outstanding students 
to graduate study and prepares them to make lasting contributions to society through successful careers 
in professions and academic disciplines. The vibrant community of graduate and professional students on 
campus is highly diverse in citizenship, demographic background, and intellectual perspective. 

Michigan faculty members are among the best in the world in their respective disciplines. Although 
statistics can hardly capture the full scope of faculty activities and accomplishments, a summary of some 
of their awards and honors provides a glimpse into their successes.  

Research expenditures total over $1.62 billion—among the highest in the nation for major research 
universities. The diversity of the university’s research activities contributes to its capacity for growth and 
development. The university operates the UM Health System, one of the largest health care complexes in 
the world devoted to the training of health professionals, medical research, and health care delivery. The 
health system, which comprises the Medical School, the School of Nursing, three hospitals, and more 
than 125 health centers and outpatient clinics, consistently ranks among the best health care institutions 
in the nation. 

Excellence in research and scholarly activity is a core tenet of U-M’s mission. The broad scope and overall 
size of the U-M’s research enterprise, along with its emphasis on interdisciplinary approaches, contributes 
to Michigan’s global standing. National surveys consistently rank the university’s professional schools 
among the top 10, reflecting a research record of important publications and other contributions to the 
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advancement of scholarship. As such, the faculty attracts generous financial support from the public and 
private sectors.  

The university envisions that the faculty will make contributions to society not only through research and 
scholarship, but also through the application of discoveries as innovative products and processes. U-M 
places a high priority on supporting this activity through the Office of Technology Transfer and the 
Business Engagement Center. 

U-M is noted for its interdisciplinary research initiatives, such as nanoscience and technology, biomedical 
engineering, and life sciences that involve faculty from many units on campus, including the Medical 
School, the College of Engineering, and the College of Literature, Science, and the Arts. The Institute for 
Social Research (ISR) has long served as a central resource for a range of interdisciplinary research in the 
social sciences. U-M’s researchers have access to some of the finest computer resources in the nation. 

The University Library, one of the most comprehensive research libraries in North America, houses world-
renowned collections, provides cutting-edge digital technologies that enhance information access, offers 
instructional programs for the campus community, and serves as the primary academic publishing 
enterprise of the university. An innovative leader in electronic publishing and digital access, the University 
Library is working to shape the future of libraries through the HathiTrust Digital Library partnership and 
the Google Books digitization effort. 

U-M’s current operating budget is $9 billion, generated from state appropriations, tuition, research grants 
and contracts, Health System revenues, gifts, and other sources. The university’s $12.5 billion 
endowment is the eighth largest in the country in higher education and the second largest among public 
universities. 

The university has a history of campus activism. Relevant links are included in the appendix I.  

University Resources 

Human Capital 

The university has an overall work 
force of approximately 52,000 
employees, including the health system 
and the Flint and Dearborn regional 
campuses. 

The faculty headcount at U-M’s three 
campuses is 8,446, with the Ann Arbor 
campus alone having a total of faculty 
full-time equivalents (FTEs) of 7,325. 
Instructional appointments comprise 
3,202 FTEs, and another 2,247 FTEs 
are individuals with clinical, research, 
and other titles who are primarily 
involved in health care, research, and 
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related scholarly activities. The Ann Arbor campus faculty consists of 3,202 scholars who are tenured or 
on a tenure track, along with 5,136 lecturers, clinical faculty, research faculty, librarians, archivists, and 
post‐doctoral fellows. 

Staff members play essential roles in sustaining the university’s excellence. For the seventh straight year, 
U-M has been featured in the Chronicle of Higher Education’s annual listing of “Great Colleges to Work 
For.” Representing an extraordinary range of occupations, U-M’s 29,000 faculty and staff members 
contribute to the efficient and productive operation of nearly all facets of the university. 

Fiscal Resources 

U-M’s state appropriation constitutes 14.1% of the general fund budget and less than nine percent of the 
overall academic operating budget. U-M remains on a stable financial path and is committed to a 
disciplined approach to financial management, which emphasizes multi-year planning, ongoing cost 
containment, reallocation of resources toward highest priorities, and seeking out new revenue sources. 

Campus 

The physical properties of the University of Michigan Ann Arbor campus are extensive and include 41 
million gross square feet of buildings and core infrastructure. There are 600 buildings with more than 
2,000 classrooms and instructional laboratories. The U-M is responsible for nearly 30 miles of roads and 5 
million square feet of sidewalks, steps, and plazas. More than 16,000 trees and countless gardens 
populate the campus, as well as at least 13 million square feet of turf. Some 200 miles of fiber optic cable 
weaves through the campus, supporting many enterprise-level data centers, and thousands of servers, 
computers, and tablets.  

The University of Michigan is a hub for creativity and innovation, supporting and encouraging a culture of 
art in all of its forms. The Ann Arbor campus offers museums, art galleries and collections, performances, 
installations and exhibitions, and more. There are more than 30 libraries on campus, ranging from 
historical archives and the treasured special collections to science, law, and art. The University of 
Michigan and surrounding area are attractions unto themselves, with landmarks including Michigan 
Stadium, also known as the Big House; the trails of the Nichols Arboretum overlooking the Huron River; 
William W. Cook Law Quadrangle, the first self-contained law school in the country; and world-famous 
Zingerman’s Deli, a favorite destination for students, returning alumni, and locals alike. 

Governance and Administrative Structure 

The Board of Regents 

U-M is governed by a constitutionally autonomous board of regents, which consists of eight members 
elected at large in biennial statewide elections. The president of the university serves as an ex officio 
member of the Board. Regents serve without compensation for overlapping terms of eight years. 
According to the Michigan Constitution of 1963, the regents have “general supervision” of the institution 
and “the control and direction of all expenditures from the institution’s funds.” In addition to numerous 
hours devoted to study, committee work, and attendance at events, the Regents meet once a month in a 
public session. 
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University Administration 

The president is the chief executive officer of the university. The provost and executive vice president for 
academic affairs is the chief academic officer and chief budget officer of the university; the school and 
college deans report directly to her. Current organizational charts are available at 
http://spg.umich.edu/org-charts/organizational-structure. 

 

 

http://spg.umich.edu/org-charts/organizational-structure
http://spg.umich.edu/org-charts/organizational-structure
http://spg.umich.edu/org-charts/organizational-structure


University of Michigan Dean, School of Social Work 

 

 
16 

   

Senate Assembly 

The Senate Assembly is the governing body representing faculty from the Ann Arbor, Flint, and Dearborn 
campuses. The Senate Assembly consists of 74 elected faculty members, each serving a three-year term. 
The Senate Assembly meets regularly during the academic year and is charged by regents’ bylaws to 
represent the interests and concerns of the faculty. 

The Ann Arbor Community 

The vibrant and active city of Ann Arbor is consistently rated as one of the nation’s top college towns. In 
addition to being the hometown of a world-class university, Ann Arbor is home to many high-tech 
research companies and charming neighborhoods with a rich mix of cultures. Downtown Detroit – with its 
eclectic mix of entertainment and professional sports – is less than an hour’s drive away, and Detroit 
Metro Airport offers a nearby gateway to the globe as a hub for Delta Airlines. 

Although geographically small, the Ann Arbor area is perhaps most renowned for its cultural offerings and 
nightlife. From cutting edge art exhibits and dozens of unique galleries to performances by legends in all 
of the performing arts, there are abundant opportunities to enjoy arts and culture throughout the 
community. The Ann Arbor Art Fairs envelop the campus and downtown areas with nearly 500,000 
visitors over a four-day span every July. The Ark is one of the finest music clubs anywhere, with 300 
performances yearly. 

Ann Arbor and Washtenaw County provide a bounty of recreational settings to golf, hike, cycle, or canoe. 
In the warmer months, the area offers street festivals and outdoor fairs. “Foodies” will appreciate the 
nearly 300 restaurants within a 20-mile radius of Ann Arbor, with options ranging from traditional Italian 
bistros to trendy contemporary American restaurants. 

Ann Arbor is a highly educated community of 115,000 where nearly two-thirds of residents have at least 
a bachelor’s degree. It regularly makes a wide range of “top ten” lists rating everything from the happiest 
places to live and most intelligent cities, to the best educational offerings for kids and top communities for 
venture capital investments. 

Ann Arbor is home to such recognized brands as Domino’s Pizza, Zingerman’s Delicatessen, Toyota 
Technical Center, and Google AdWorks. 
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Procedure for Candidacy 

All applications, nominations and inquiries are invited. Applications should include, as separate 
documents, a CV or resume and a letter of interest addressing the themes in this profile. 

WittKieffer is assisting the University of Michigan in this search. Confidential review of applications, 
nominations and expressions of interest has begun and will continue until an appointment is made. For 
fullest consideration, candidate materials should be received by September 17, 2021. 

Application materials should be submitted using WittKieffer’s candidate portal. 

Nominations and inquiries can be directed to: 

Robin Mamlet and Bree Liddell 
UMichSSWDean@wittkieffer.com  

The University of Michigan is an equal opportunity/affirmative action employer dedicated to the goal of building a 
culturally diverse and pluralistic university community committed to teaching and working in a multicultural 

environment. Potential applicants who share this goal are encouraged to apply. 

 

 

https://candidateportal.wittkieffer.com/description?jobID=22350
https://candidateportal.wittkieffer.com/description?jobID=22350
mailto:UMichSSWDean@wittkieffer.com
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Appendix I – U-M's History of Campus Activism 

▪ Timeline of Ann Arbor and national events 1809-2016  
▪ M Library Online Exhibits Activism 
▪ UM Alumni Publication The Times They Were A’Changing 
▪ University of Michigan History (especially see Diversity and Minorities and Campus Protests) 
▪  Bentley Historical Library (especially see Combatting Discrimination) 
▪ UM Provost Anti-Racism Initiatives 
▪  Defending Diversity: Affirmative Action at the UM Collection of essays 
▪ Wikipedia Affirmative Action at the UM  
▪  #BBUM Huffington Post 
▪ Michigan post Affirmative Action strategy 
 

http://davetgc.com/AAClass70/Ann_Arbor_Tragedies.html
http://davetgc.com/AAClass70/Ann_Arbor_Tragedies.html
https://apps.lib.umich.edu/online-exhibits/exhibits/show/history-of-race-at-um/diversity-in-student-life/activism
https://apps.lib.umich.edu/online-exhibits/exhibits/show/history-of-race-at-um/diversity-in-student-life/activism
https://alumni.umich.edu/michigan-alumnus/the-times-they-were-a-changin/
https://alumni.umich.edu/michigan-alumnus/the-times-they-were-a-changin/
https://bentley.umich.edu/wp-content/uploads/2014/09/University_of_Michigan_History_Subject_Guide.pdf#page145
https://bentley.umich.edu/news-events/magazine/five-moments-that-shaped-michigan/
https://bentley.umich.edu/news-events/magazine/five-moments-that-shaped-michigan/
https://record.umich.edu/articles/u-m-to-launch-several-new-anti-racism-initiatives/
https://www.jstor.org/stable/10.3998/mpub.17844
https://www.jstor.org/stable/10.3998/mpub.17844
https://en.wikipedia.org/wiki/Affirmative_action_at_the_University_of_Michigan
https://www.huffpost.com/entry/bbum-university-of-michigan-black-students_n_4310790
https://www.huffpost.com/entry/bbum-university-of-michigan-black-students_n_4310790
https://www.nytimes.com/2016/01/05/us/affirmative-action-supreme-court-michigan.html
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Appendix II – School of Social Work Organization Chart 
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