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Executive Summary 

California Institute of the Arts (CalArts), located in Santa Clarita, 30 miles north of Los Angeles, is seeking 

a forward-thinking, strategic and collaborative leader to serve as vice president of student experience 

(VPSE). The VPSE is the Institute’s chief student affairs officer, charged with managing a vibrant student 

life program and providing dynamic and purposeful leadership to the CalArts community. The VPSE must 

be motivated by a deep commitment to the visual, performing, media and literary arts, as well as 

devoted to shared governance, inclusive excellence, student mental health and student success both 

inside and out of the classroom. 

CalArts is renowned internationally as a game-changer in the education of professional artists. Founded 

by Walt Disney in 1961, CalArts offers comprehensive degree programs in six schools that span the full 

range of the visual, performing, media and literary arts. Admissions to CalArts are decided primarily on 

artistic merit and creative promise — and the success of its model is evident in the transformative cultural 

impact of its alumni over the past half-century. CalArts’ imaginative yet rigorous curriculum has been a 

pioneer in the world of arts education for decades, and the Institute continues to distinguish itself as a 

place that offers boundless freedom to create, unfettered by conventional expectations.  

Walt Disney imagined CalArts as an all-inclusive multidisciplinary community, where artists can look 

outside their own métiers and collaborate with each other, across conventional categories, to conjure new 

forms and expressions. By breaking through artificial barriers, this ongoing exchange of ideas and 

methods opens up fresh perspectives, sparks out-of-the-box innovation and energizes the creative 

community as a whole. For this reason, CalArts has always thrived on the diversity of its artists — 

representing not only multiple forms and styles, but also the horizon-expanding mix of cultural and 

socioeconomic backgrounds and voices. The Institute has the distinction today as having the most 

diverse student body of all small private arts colleges. 

The VPSE is the chief student affairs officer at CalArts, reporting directly to President Ravi S. Rajan and 

participating as a trusted advisor and strategic partner on the president’s cabinet. The leadership at 

CalArts prides itself on excellence balanced with approachability and open-mindedness. The president is 

on a first name basis with his entire team, makes mutual support of team members the highest priority 

and emphasizes respectful treatment to every individual at the Institute. The VPSE is responsible for the 

overarching vision and strategy of the student experience, which is primarily achieved by managing the 

processes and offices that support student experience and other student-facing aspects of institutional 

operations. CalArts is no ordinary institution, and it is imperative that the VPSE enters the role with a 

profound understanding of how arts education on the leading edge of innovation might function — and 

what support is needed for a culturally diverse, dynamic and talented international student body to 

thrive. CalArts is premised on artists creating new forms of artwork that are transformative in nature; the 

VPSE is tasked with finding ways to ensure that students are able to successfully pursue this kind of 

groundbreaking work while at CalArts. 

This is an outstanding opportunity to join the leadership team of an artistic community dedicated to both 

excellence and experimentation. The Institute seeks an innovative, ambitious professional who will be 

connected and engaged with the CalArts student community and always prioritize the hearts and minds 

of the students first. The ideal candidate will not just maintain the status quo at CalArts; the new VPSE 
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should be devoted to thinking strategically about how to build a better student experience system — and 

come prepared with the managerial and organizational expertise necessary to successfully implement 

strategic changes. 

To submit a nomination or express personal interest in this position, please see the Procedure for 

Candidacy section at the conclusion of this document. 

Role of the Vice President of Student Experience 

The VPSE is the chief student affairs officer at CalArts, providing vision, strategic direction and leadership 

to the programs and services that support the student experience and also clearly and sensitively 

communicating with parents, at one of the world’s most distinguished institutions of multidisciplinary arts. 

Reporting directly to President Ravi S. Rajan, the VPSE promotes student success and well-being by 

providing direct leadership to student service areas of the Institute including: 

▪ New student orientation & onboarding, including off-campus residents 

▪ Graduation and major student-run events 

▪ Student Health & Wellness, including Counseling 

▪ Student Government, including participation in campus shared governance 

▪ Student Activities, including programming for international students 

▪ Student Accommodations and Disability services 

▪ Student code-of-conduct and campus judicial processes 

▪ Student Residential Services, including off-campus services 

 

As a member of the president’s senior management team (cabinet), the VPSE is the chief advocate for 

students’ interests and concerns, including international and transfer students, by providing a student-

centered perspective in matters of broad institutional decision-making. The VPSE will play a critical role in 

leading, supporting and listening to the important and transformative conversations conducted by the 

Institute around campus culture, climate and its inclusion, diversity, equity and access (IDEA) principles. 

Student health and wellness, defined broadly, are of particular importance to CalArts, and the VPSE 

should view the academic, creative, emotional and physical well-being of CalArts students to be 

paramount. 

To succeed in the role, the VPSE must be a participative leader and consider the CalArts student 

experience to be an extension of the idea-first art-making that is a hallmark of the Institute’s pedagogy. 

Students at CalArts often spend considerable time outside formal instruction periods pursuing learning, 

and as a result, the Institute’s approach to student experience must support direct educational outcomes 

rather than a more conventional approach seeking co-curricular goals. 

An ideal VPSE candidate will be an educator who is genuinely enthusiastic about, and committed to, the 

mission of CalArts. In addition, the Institute is looking for an individual with demonstrated curricular and 

pedagogical experience; who possesses an acumen for administration, planning and innovation; who can 

be a deft and patient communicator; and who is able to work well both independently and collaboratively. 
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Critical to the success of the new leader will be an ability to manage smooth operations and work within 

an expanding but limited budget framework while still successfully producing change management. The 

new leader should be able to offer examples of specific prior achievements of leading divisional reforms 

including policies and procedures relevant to students and student support staff. 

Key responsibilities will include: 

▪ Providing oversight to multiple institutional offices and their processes and staff, including the Office of 

Student Experience, Health & Wellness, the Patty Disney Center for Life and Work, Disability & 

Accommodation, Community Rights & Responsibilities (in progress), Residential Affairs, Student 

Activities and Government and International Student Activities 

▪ Serving as the Institute’s Deputy Title IX Coordinator 

▪ Serving as primary liaison to the Student Union, the student government organization and integrating 

CalArts students into active shared governance 

▪ Providing leadership and crisis management for matters pertaining directly to students, including 

internal and external legal advisors 

▪ Serving as budget officer for the Student Experience area 

▪ Advising and supporting the provost, deans and faculty program directors with the delivery of a 

unified student experience 

▪ Ensuring compliance with Institute policy and federal and state regulations 

▪ Serving on campus-wide committees, especially those that relate to the student experience (Equity 

and Diversity Committee, Student Retention Committee, etc.) 
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Opportunities and Expectations for Leadership 

This is an extraordinary opportunity for an experienced student experience professional who wants to 

make an impact at CalArts during a pivotal time for the Institute. CalArts is devoting significant financial 

and other institutional resources to making student experience a top priority. The recovery from the 

COVID-19 pandemic is a unique moment to reshape the CalArts student experience, and the Institute is 

seeking a VPSE who can redefine student success through forward-thinking, data-driven strategic 

planning. 

Some of the priority issues for the VPSE include, but are not limited to, the following: 

Re-evaluate and reshape the CalArts student experience from a holistic perspective, 

responsive to the unique context of a multidisciplinary arts institution 

The Institute's unique mission and offerings present a challenge that is also an opportunity: Traditional 

higher education models of student experience will not satisfy the kinds of support CalArts students need 

and desire from their school. The VPSE will develop a vision for a seamless student experience that 

serves the unique needs, priorities and aspirations of current and future CalArts students. The VPSE must 

intuitively understand and appreciate the culture of the CalArts community: a place for talented artists 

who are eager to create, explore and experiment in the context of a vibrant, diverse and artistically 

rigorous environment. The VPSE will lead the Student Experience division in examining the needs of 

students who wish to work in multidisciplinary artistic industries in the 21st century. A contemporary 

artistic education must seamlessly blend creative excellence with new-media skills like brand awareness 

and portfolio management. The VPSE, in close collaboration with Student Experience colleagues and the 

CalArts student community at large must take the lead in helping students navigate the shifting 

landscapes of contemporary creative work. 

Partner with CalArts’ leader(s) to enhance institute climate/culture and implement best 

practices for inclusion, diversity, equity and access (IDEA)  

The VPSE will play a critical role in leading, supporting and listening to the important and transformative 

conversations conducted by the Institute around campus culture, climate and its IDEA principles. 

Representationally, the student body is currently more diverse than that of the faculty, staff, or alumni – 

often requiring the students to be the leaders of this kind of change. In partnership with other institute 

leaders, the VPSE will collaborate on the development and implementation of initiatives in support of 

enhancing the culture/climate, as well as furthering IDEA values. There will be a team tasked with 

creating a new architecture to address campus culture and IDEA at CalArts and the VPSE will be a 

creative thought leader offering support to that team, focused on results. The VPSE will find success in 

fostering relationships while engaging the campus community in these important conversations. The 

VPSE should be prepared to make recommendations where immediate and positive impact may be 

achieved, and work on delivering them. CalArts seeks to ensure a thriving community focused on 

advancement, motivation and inspiration. 
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Envision, develop and implement a post-pandemic student experience program for CalArts 

A key priority for the VPSE will be to examine the disruptions, adjustments and modifications caused by 

the COVID-19 pandemic. Important questions should be investigated, including which modifications, 

initially made of necessity, might be beneficially retained or transformed into new policies, programs or 

processes? The pandemic-prompted changes in resident student status, international student enrollment 

and co-curricular life have been profound, disruptive and challenging, but an ideal VPSE candidate will be 

able to assess these changes and strategically consider the ways they may reshape the future of higher 

education, both broadly and at CalArts specifically. The Institute’s senior administration is eager to work 

through these difficult questions about higher education in the post-pandemic world, and the VPSE will be 

expected to join in as a key thought leader in reimagining the student experience at CalArts in the wake 

of the pandemic. 

Prioritize health and wellness in the CalArts student experience, from top to bottom 

The Student Experience division of CalArts recognizes that the Institute’s unique culture must inform the 

organization and delivery of student support services. An organizing question in this work is, “How can 

we best sustain students in their lives as artists?” The VPSE should seek to answer that question 

proactively, with a special sensitivity to understanding artists’ special role in society. Important issues to 

address include: sustaining a lifetime of strong mental health as an artist; developing new pathways to 

careers in society for artists; helping students envision multiple avenues to define their success, including 

non-traditional career pathways; and enlisting the Institute’s impressive alumni in direct interaction with 

students to forge transformative new directions for the future. 

Grow and develop the Institute’s culture of student engagement 

One of the key responsibilities of the VPSE is engaging deeply with the student community. 

Understanding comes through listening. The VPSE should seek to understand, in a profound, nuanced 

and constantly evolving way, the needs and perspectives of the diverse CalArts student community, 

including international students; the VPSE must then take that deep knowledge and use it to build 

stronger relationships among students and between students and other Institute stakeholders, especially 

faculty and staff. Specific strategies in this work may include: providing and expanding opportunities for 

students to be responsible and active participants in the CalArts community, especially opportunities that 

develop leadership skills; providing experiences that help students think critically and make effective, 

strategic and socially responsible decisions; creating programs and services that increase student and 

family satisfaction with life at CalArts; and continuously exploring ways to make services and programs 

more accessible through the effective use of technology and innovative approaches to communication. 

Ground the CalArts student experience in the Institute’s strategic framework 

The VPSE should be constantly monitoring and assessing the effectiveness and efficiency of all student 

experience programs and services at CalArts. The data collected by this monitoring and assessment work 

should then be incorporated into the overarching strategic framework of the Institute; in other words, the 

VPSE’s work should always be planned, intentional, data-driven, make use of technology and in support 

of the Institute’s overall strategic vision as a multidisciplinary community of artists. The VPSE will work 

with the community to define “progress” in CalArts’ student experience programming — and meticulously 

track the growth and development of the Institute’s student experience, and share this growth 
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transparently. In addition to high-level leadership and analytical skills, this work will require a 

commitment to engaging with CalArts’ multiple constituencies: students, families, staff, leadership and 

alumni, among others. 

Professional Qualifications and Personal Qualities 

The successful candidate will be an experienced and transformational leader, a collaborative bridge-

builder and a well-informed and accomplished student experience practitioner with a deep commitment 

to work in a setting that values diversity of background, experience and thought. As an experienced 

leader of people and programs, the VPSE will be creative, entrepreneurial and forward thinking, with a 

focus on creating and implementing a student experience that is attentive to the particular needs and 

desires of students who do much of their work in a creative environment. 

In addition, CalArts values the following qualities and qualifications: 

Leadership and vision: 

▪ A demonstrated advocate and “player-coach” who is a resilient and dogged leader committed to the 

heart and minds of all students. A natural ability to build community and a belief that a sense of 

community can always be improved. 

▪ A strong commitment to excellence in education, and especially arts education, both inside and 

outside of the classroom; an unwavering devotion to student development, enrichment and 

empowerment. 

▪ A commitment to, and appreciation for, the importance of inclusion, diversity, equity and access 

(IDEA) in higher education and society and a record of success in advancing IDEA initiatives in an 

institutional or organizational setting. 

▪ Proven record of implementing creative and innovative programming and services that promote 

student development and well-being, with an eye for monitoring and assessing the effectiveness of 

student experience initiatives, programming and services. 

▪ The ability to foster truly meaningful partnerships between student experience and senior colleagues, 

supporting collaborative and consultative relationships that serve to advance student success. 

▪ Demonstrated excellence in administrative work, including: the ability to gain the confidence and 

support of staff, administrators, students, parents, alumni and faculty; skillful and strategic 

management of resources and operations, especially in tight fiscal environments; and the proven 

capacity to manage and lead the development of an effective organization, including the creation, 

implementation and assessment of long-range plans. 

▪ The commitment and ability to establish, encourage and foster an environment of respect, recognition 

and inclusion for the diverse backgrounds and perspectives of CalArts students, faculty, staff and 

alumni. 
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▪ The highest standard of personal ethics and integrity, and a sense of humor 

Communication and collaboration skills: 

▪ Respect for and experience with shared governance, with strong interpersonal and listening skills and 

the gravitas and ability to effectively communicate and establish credibility with a wide range of 

constituency groups, ranging from faculty and staff to students, alumni, donors, trustees and external 

partners 

▪ A record of being able to engage deeply and continuously with students, while being mindful of the 

unique needs of different student populations 

▪ The ability to inspire trust, communicate effectively and build relationships across all Institute 

constituencies 

▪ Ability to work with students to resolve conflict, disciplinary problems and other concerns 

▪ Exceptional interpersonal, written and oral communication skills 

▪ An open, approachable interpersonal style with experience building consensus among peers, 

subordinates and others throughout an organization 

▪ Strong judgment and the ability to be both a confidant and a politically astute diplomat 

▪ Discretion and the ability to handle confidential and sensitive matters appropriately 

Management skills: 

▪ Experience building and managing teams whose work is greater than the sum of their parts, thanks 

to emotionally intelligent leadership 

▪ The ability to prioritize the ongoing professional development of colleagues and a clear commitment 

to the mentoring of staff 

▪ A demeanor that inspires, embodies and supports a culture of professional excellence 

▪ A respectful and generous approach to management and collaboration, including the ability to 

promote the work of others over one’s self-interest 

▪ A big-picture thinker with the ability to prioritize and handle a significant and varied workload day-to-

day. 

▪ Deft ability to re-prioritize due to unforeseen emergencies 

▪ Confidence and the ability to take initiative 
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Additional knowledge, skills and abilities: 

▪ Knowledge of pertinent laws, regulations and best practices regarding student conduct and discipline 

▪ A record of strategic, innovative leadership in higher education; managing effectively through others; 

and shepherding projects to successful completion in a matrix organization 

▪ Superb analytical, research and problem-solving skills 

▪ Deft computer skills demonstrating comfort with standard office software packages (GSuite, Microsoft 

Office, etc.), team management software (Asana, etc.), higher ed ERP systems (Colleague, etc.), 

systems for student services and success (EAB, Compass, etc.), online health services (TimelyMD, 

etc.), central CRM systems (Salesforce, etc.), HIPAA and FERPA compliant data governance and 

integrity as it pertains to student affairs needs, queries and the analysis of data (Tableau, etc.), etc. 

▪ Experience analyzing data and creating systems of business intelligence joining academics and 

student experience. 

Education and experience: 

▪ A graduate degree, preferably in an arts area (MA, MM, MFA, MEd), and a minimum of ten years of 

related higher education work experience; or an earned doctorate (Ph.D., Ed.D., MD, JD) and six 

years of related higher education work experience 

▪ Experience in a higher education, government, nonprofit, mental health or corporate organization 

with comparable complexity 

▪ Experience with assessment and accreditation of academic programs and the relationship of teaching 

and learning to the student experience 

▪ Experience with student probation and dismissal processes, appeals processes, due process and 

campus judicial matters 

▪ Experience handling sensitive matters with students, faculty, legal counsel and campus administrators 

▪ An understanding of the mission of CalArts and a deep personal commitment to the arts 
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About California Institute of the Arts  

Overview 

California Institute of the Arts (CalArts, www.calarts.edu) is renowned internationally as a game-changer in 

the education of professional artists. A nationally ranked independent multidisciplinary arts institute in 

Valencia, California, that offers undergraduate and graduate degrees in a wide range of métiers.  

The transformative cultural impact of its alumni over the past half-century shows why: CalArts brings out 

creative talent unlike any other university, school, or conservatory. 

Founded in 1961 by Walt Disney, CalArts offers comprehensive degree programs across the full range of 

the visual, performing, media and literary arts through its six schools. Admissions are decided primarily 

on artistic merit and creative promise. 

The CalArts learning experience stands apart from other schools as it is able to maintain an intimate, 

creative environment that prioritizes individual mentorship and guidance. Every student has a faculty 

mentor throughout their time at CalArts who advises them both academically and creatively and serves 

as a link to the professional industry. Since all faculty are practicing professional artists in addition to 

educators, CalArts students have access to any number of talented artists and often build strong working 

relationships and connections. 

Walt Disney imagined CalArts as an all-inclusive community, where artists can look outside their own 

métiers and collaborate with each other, across conventional categories, to conjure new forms & 

expression. By breaking through artificial barriers, this ongoing exchange of ideas and methods opens up 

fresh perspectives, sparks out-of-the-box innovation and energizes the creative community as a whole. 

For this reason, CalArts has always thrived on the diversity of its artists — representing not only multiple 

forms and styles, but also the horizon-expanding mix of cultural and socio-economic backgrounds and 

voices. 

Beyond its campus, the Institute also encompasses the Roy and Edna Disney/CalArts Theater (REDCAT), 

an arts presenting center in downtown LA and the Community Arts Partnership (CAP), a co-curricular 

youth arts education program with community organizations and public schools throughout LA County. 

Last year, in the sole fine art category, US News & World Report named the CalArts MFA Program in its 

Top 5 ranking. Animation Career Review named CalArts Animation Programs #1 nationally in its most 

recent review. The Hollywood Reporter ranked CalArts among the top 10 film schools, top 25 music 

schools and top 20 drama schools in the world. 

CalArts is proud of its diverse student body and deeply committed to supporting the cultural and artistic 

aspirations of all its students. A commitment to increasing opportunities for underrepresented students 

and currently disenfranchised groups is necessary, as is the desire to work to support Institute goals of 

IDEA matters in an ongoing way.  

 

http://www.calarts.edu/
https://www.usnews.com/best-graduate-schools/top-fine-arts-schools/fine-arts-rankings
https://www.animationcareerreview.com/articles/top-50-animation-schools-and-colleges-us-2021-college-rankings
https://www.hollywoodreporter.com/lists/2020s-top-25-american-film-schools-ranked
https://www.hollywoodreporter.com/lists/top-25-music-schools-composing-film-tv-ranked-1252242
https://www.hollywoodreporter.com/lists/top-25-music-schools-composing-film-tv-ranked-1252242
https://www.hollywoodreporter.com/lists/best-25-college-drama-programs-around-world-1296819
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Strategic Framework 

In March 2020, along with a reaffirmed mission and values, the CalArts Board of Trustees approved a 

new CalArts Strategic Framework, soon to be publicly published and summarized further below.  

The framework also includes seven institute goals, which support one or more of three pillars, and each 

goal has a series of objectives. The work of publishing, prioritizing and operationalizing this framework 

begins this coming academic year. 

Mission 

CalArts is a multidisciplinary community of artists. Their ongoing educational endeavor is grounded in 

openness, experimentation, critical engagement and creative freedom. Through artistic practice, we 

transform ourselves, each other and the world. 

Values 

Agency 

Distinction 

Diversity 

Empathy 

Equity 

Inclusivity 

Persistence 

Rigor 

Social Justice 

Strategic Framework 

Pillar 1: Center the Educational Experience  

▪ How do we maximize the transformative quality of our distinctive multidisciplinary arts education for 

all who engage with CalArts?  

 

Pillar 2: Remove Barriers to Access  

▪ How can we expand the impact of our unique educational mission by broadening access to CalArts?  

 

Pillar 3: Prepare for and Shape our Future  

▪ How do we ensure the long-term vitality of CalArts?   

The goals that follow support one or more of these three pillars for our future, as indicated after each 

goal.  

Goal 1: Identify and implement the most sustainable, relevant and mission-driven scale and 

structure for CalArts. [Pillars 1, 2, & 3]  

▪ Objective 1A: Engage leadership from faculty, staff and students to evaluate and explore how the size 

and structure of CalArts can best reinforce the mission, accessibility, longevity and impact of the 

Institute. 
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▪ Objective 1B: Engage faculty leadership to explore and develop flexible, innovative and responsive 

curricular models to broaden access and maximize student achievement. 

▪ Objective 1C: Engage faculty leadership to establish additional vehicles for pedagogical innovation, 

exploration and model development at CalArts. 

▪ Objective 1D: Strengthen the global strategy for CalArts’ community, programs and curricula. 

Goal 2: Diversify and increase earned and contributed revenue sources in order to decrease 

CalArts’ operational reliance on tuition, thereby reducing the net price for our neediest 

students. [Pillars 2 & 3]  

▪ Objective 2A: Adopt rigorous, structured and targeted fundraising strategies to create ongoing, broad 

and transformational philanthropic support for CalArts.  

▪ Objective 2B: Undertake a series of major comprehensive campaigns to call attention to our priorities 

and our fundraising achievements. 

▪ Objective 2C: Launch independent structures for pursuing earned revenue to support CalArts’ core 

educational mission. 

Goal 3: Foster an inclusive, empathic and community-centered culture. [Pillars 1 & 2] 

▪ Objective 3A: Strengthen the community’s cultural competencies to better reflect and welcome 

CalArts’ diverse population and foster a sense of belonging.  

▪ Objective 3B: Increase the representational diversity of our faculty, staff, students, administration and 

trustees.  

▪ Objective 3C: Directly support the health and welfare of students, staff and faculty on campus.  

▪ Objective 3D: Nurture enduring, community-centered connections between the Institute and its 

alumnx.  

▪ Objective 3E: Practice and support long-term trust within the CalArts community through 

transparency, accountability and by utilizing the shared governance process for informed, inclusive 

and expeditious decision-making. 

Goal 4: Renew CalArts’ campus to respond to current needs and future vision as well as 

strengthen our commitment to environmental sustainability. [Pillars 1 & 3]  

▪ Objective 4A: Create short-term projects to improve the campus experience in advance of a major 

master planning effort.  

▪ Objective 4B: Undertake a comprehensive site analysis and master planning process to assess the 

opportunities and challenges of CalArts’ existing campus and facilities.  
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▪ Objective 4C: Develop and execute designs for CalArts’ campus that respond to the ideal and future-

focused ambitions of its community of artists and institute growth.  

Goal 5: Support the work of CalArts’ community of artists beyond campus. [Pillars 2 & 3]  

▪ Objective 5A: Prepare students and recent alumnx more comprehensively for life and work after 

CalArts.  

▪ Objective 5B: Enhance resources and opportunities for faculty and staff professional development.  

▪ Objective 5C: Increase the connectivity between CalArts and the creative communities and audiences 

in Santa Clarita, greater Los Angeles and beyond.  

Goal 6: Expand CalArts’ community of artists and collaborators by broadening the awareness 

and reach of the Institute domestically and internationally. 

[Pillars 1, 2, & 3]  

▪ Objective 6A: Refine the Institute approach to external communications and marketing to more 

effectively demonstrate CalArts' compelling narrative and distinct areas of impact.  

▪ Objective 6B: Explore sustainable and mission-driven partnerships, relationships and collaborations 

with creative and educational organizations.  

▪ Objective 6C: Create and sustain city, county, state and federal relationships to advance CalArts’ 

mission.  

▪ Objective 6D: Develop approaches that enable the Institute to play a more active role in local and 

national conversations facing higher education and the arts.  

▪ Objective 6E: Fuel and maintain the strong reputation of CalArts’ programs through continuing 

recruitment and retention of innovative faculty, which thereby continues to attract the most qualified 

and creative students.  

Goal 7: Improve operational processes and budgetary management throughout the Institute. 

[Pillars 1, 2, & 3]  

▪ Objective 7A: Build the practices, processes and tools for data- and research-informed decision-

making across CalArts.  

▪ Objective 7B: Increase transparency and expand the understanding of budgetary spending across 

administrative departments, schools and programs.  

▪ Objective 7C: Evaluate operational processes, resources and infrastructure for greater efficiency and 

service.  
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Academics 

CalArts’ artistic philosophy places an emphasis on the exploration of new paths beyond conventional 

boundaries and empowers students to define their own personal objectives. Given more creative freedom 

than at traditional art schools or conservatories, and encouraged to take risks while discovering and 

cultivating their own artistic voices, CalArts students are self-motivated, passionate and deeply 

committed to their work. Students are accepted primarily based on their artistic promise and are treated 

as artists and expected to produce art from their first day. 

CalArts offers its educational program to student artists through six primary academic areas: the School 

of Art; the School of Critical Studies; The Sharon Disney Lund School of Dance; The Herb Alpert School of 

Music; the School of Film/Video; and the School of Theater. Students may pursue BFA, MA, MFA and DMA 

degrees through programs in areas including animation, music, art, theater, themed 

entertainment/interactive media, dance and film/video, creative writing and aesthetics and politics. 

The Institute also offers a variety of 

undergraduate and advanced 

certificates and minors; interschool 

degrees and double majors are 

available to a small number of 

advanced students. Students in all 

programs are required to take a 

series of liberal arts/general 

education classes through the 

School of Critical Studies, where 

they are encouraged to recognize 

the complexity of political, social 

and aesthetic questions and 

respond to them with informed, 

independent judgment; all students 

are given the opportunity to take 

electives in other schools. The 

distribution of students across the schools are Film/Video (27%), Theater (23.6%), Art (21.9%), Music 

(19%), Dance (5.4%) and Critical Studies (3%). 

Roy & Edna Disney/CalArts Theatre (REDCAT) 

In 2003, CalArts opened the Roy & Edna Disney/CalArts Theatre (www.redcat.org) in the Frank Gehry-

designed Walt Disney Concert Hall building, part of the Los Angeles Music Center in downtown. 

Programming for this center of innovative visual, media and performing arts is integrated into the mission 

of CalArts and includes work by international artists, Los Angeles-based artists, community-engaged 

programming and new work developed from the CalArts community. Many of the artists featured at 

REDCAT engage the students by giving lectures, leading workshops, providing critiques and conducting 

master classes. 

 

https://www.redcat.org/
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Enrollment 

In 2019-20, CalArts enrolled 1,523 students: 1,025 undergraduates and 498 graduate students. Students 

are exceptionally diverse, more so than all other small arts colleges, coming from across the United 

States and from 48 countries. Female students currently make up 54% of the student body, students of 

color represent nearly half of the population and international students represent 27% of the student 

body. The Institute is also highly selective relative to many arts institutions, with a 31% acceptance rate 

and a 43% yield. The first-time retention rate is 83.7%. 

Faculty 

An extraordinary feature of CalArts’ pedagogical model is that students are treated as artists from the day 

they arrive. Under the guidance of a gifted and experienced faculty, who themselves are accomplished 

practicing artists, students are offered a highly personalized experience. It is common for students to 

engage with faculty-artists on an individual basis, performing and collaborating together. The faculty-to-

student ratio varies by program, but the average is 6.5:1. Instruction by the faculty and visiting 

professional artists fosters independent artistic work, values collegial relationships over hierarchies and 

encourages continuous cross-pollination among the branches of the arts.  

The faculty comprises 400 members, approximately 168 of whom are full-time. CalArts does not have 

tenure, but engages long-term contracts for regular faculty. Faculty members are intellectually, artistically 

and professionally active in their disciplines of expertise and have been recognized for their achievements 

with national and international awards for pedagogy, scholarship and creative work. The provost leads 

through close consultation with the faculty and deans, and faculty governance extends from a Faculty 

Senate comprised of all faculty and from that group, an elected Academic Council representing each 

school and library. 262 full- and part-time staff, many of whom are CalArts’ alumnx, support faculty and 

students; some are artists in their own right, and many have undergraduate and graduate degrees in a 

variety of disciplines that complement the needs of the Institute. These staff members help maintain the 

rich Institute history and community that is CalArts. 

Governance 

The CalArts Board of Trustees has members composed of leaders in the arts industries, the foundation 

world and civic engagement and also includes a faculty, staff, student and alumnx representative elected 

by each constituency. Six of its current members other than the elected member are alumnx of the 

Institute.  

The Institute is known for the active participation by students, faculty and staff in all matters of the 

Institute. Recently, a CalArts Assembly was formed that constitutes all members of the Institute — 

faculty, staff and students. From this, two new cross institute elected bodies were developed to formalize 

ongoing shared governance deliberation: the Assembly Budget Committee (ABC) and the Assembly 

Executive Committee (AEC). The ABC is chaired by the SVP/CFO, includes the provost and two deans, as 

well as representation from all three constituent bodies. The AEC is chaired by the President, with the 

head of the Faculy as Vice Chair, includes the Provost, SVP/CFO, two deans and elected representatives 

from the faculty, staff and students. This new system is continuously evaluated for ongoing improvement 

to better enable transparency, dialogue and participation in governance. 
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Finances and fundraising 

The Institute has experienced steady growth over the last several years. Its FY 2019 audited financials 

indicate a budget surplus with unrestricted revenues of $71.6 million, unrestricted expenditures of $70.4 

million, total revenues of $75.6 million, and total expenditures of $71.4 million. Tuition for the 2019-20 

academic year was $50,850 and on-campus room and board is $17,500 with 83% of students receiving 

financial aid. Net tuition accounted for $50 million or 70% of total revenues. The tuition discount rate is 

about 30%, which is far below the average for private colleges nationally, and in the past year, the 

Institute has committed an additional $5 million to scholarships in support of underrepresented minority 

students and students with demonstrated financial need. Most aid has been recently shifted towards 

need-based scholarships and diversity initiatives. 

The remainder of the budget is supported by donations, investment earnings, auxiliary income and 

earned revenue sources. Unrestricted net assets increased by $1.3 million while total net assets increased 

by $5.3 million over FY 2018. The Institute had accumulated unrestricted reserves of $19 million as of 

the end of FY 2020. 

The Institute raised $14.7 million in FY 2020, the largest amount raised in more than a decade. This 

included 100% participation in annual giving by the Board of Trustees. Of the total funds raised in FY 

2020, $2 million was unrestricted. The endowment has more than tripled in size over the last 15 years 

and currently totals $173 million as of June 30, 2020. The endowment is invested in a broadly diversified 

portfolio, which includes global equities (58%), absolute return (14%), private equities (13%) and fixed 

income (16%). The Institute’s spending policy provides that 4% of the average value of the endowment 

in each of the three prior years can be spent annually. 

President Ravi Rajan continues to focus on diversifying and strengthening the revenue streams for the 

Institute, including generating new earned income as well as continuing the recent growth of annual, 

major and principal gifts. 

Impact of COVID-19 on finances 

As a result of COVID-19, the Institute transitioned to all-remote learning in March of 2020, and there 

were no students in the campus residence halls this previous academic year. Enrollment for the 2021 

academic year was 27% lower than 2020, with approximately 200 students on a COVID-19 related leave 

of absence (LOA). The reduced enrollment and the lack of residential students created a concomitant 

reduction in revenue that put stress on the Institute's finances. The Institute dealt with this situation by 

reducing non-personnel operating budgets, and by the employees recommending through shared 

governance temporarily progressively decreasing individual employee salaries and retirement 

contributions, as well as by spending from reserves and taking an additional endowment distribution to 

directly support underrepresented students with need. Because of the fiscal restraint made possible by 

the employees’ work, temporary personnel salary and benefit actions were ended early as of May 1, 

2021. As the pace of vaccinations has increased and COVID-19 cases have come down, 2022 Institute 

planning includes the requirement of vaccinations for employees and students, a projected significant 

return of enrollment, an in-person teaching environment, a return to on-campus housing and additional 

campus-supported off-campus housing. This recent progress allows the Institute to resume building 

towards the Strategic Framework's priorities, guided by its pillars, goals and objectives. 
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Facilities 

Currently, CalArts’ campus consists of a single sprawling five-level, 500,000-square-foot building that 

house all six schools as well as a number of additional auxiliary buildings. The main building was 

constructed in the early 1970s and retains much of its original character, though it has undergone various 

renovations over the years, including an extensive rebuilding following the Northridge earthquake of 

1994. This main facility was originally imagined for a student body totaling hundreds less than where 

enrollment stood in 2019-20. 

The Institute has expanded to many proximate steel buildings on its 60-acre campus to help manage the 

enrollment growth. According to the most recent study done by Sightlines, the Institute has about $220 

million in total overall deferred maintenance because of the unified age of a majority of its operational 

square footage in one main building. The campus has engaged phase one of a capital facilities master 

plan, the first since its opening, to address these facility issues through planning, renovation and 

expansion. In addition, the Board has authorized over $30 Million in bonds to be issued, a majority of 

which will enable capital facilities improvement, with additional funds for property acquisitions enabling 

progress on the strategic framework as well as the more rapid expansion of swing space and new 

facilities while the master plan is formed. 

Students currently have options to live in on-campus housing in two separate units: Chouinard Hall, 

which houses approximately 340 undergraduate students, and Ahmanson Hall, which provides 

apartment-style housing for 99 third and fourth-year undergraduates as well as graduate students. 

CalArts has also recently signed partnerships with two local off-campus apartment complexes to offer 

blocks of CalArts managed apartments for graduate students and older undergraduates.  

Among the facilities, the campus has numerous studios, production and performance spaces, including 

the Walt Disney Modular Theatre. One of the newest academic buildings is an on-campus music pavilion 

known as “The Wild Beast,” a 3,200-square-foot structure used as a large classroom and combined 

indoor-outdoor performance venue, and the John Baldessari Studios, a space for MFA Art studios and 

instruction. In 2003, CalArts opened a downtown gallery and theater, the Roy & Edna Disney/CalArts 

Theatre (REDCAT), in the Frank Gehry-designed Walt Disney Concert Hall, which is part of the county-

owned Los Angeles Music Center in downtown Los Angeles. 

Local and global reach 

Since 1991, the Institute has received recognition for its Community Arts Partnership (CAP) program, a 

youth program that offers free, after-school, community based arts programs for artists between the 

ages of 6 and 18 in every discipline taught at CalArts. Programs are offered at public schools, community 

centers and social service agencies in the greater Los Angeles area with classes led by a teaching corps of 

CalArts faculty, alumnx and student instructors. CAP has served as a model for other arts education 

organizations nationally, its format being adopted by many higher education arts colleges and 

universities. 

The Institute is developing programs in mainland China through its CalArts China initiative. Infrastructure 

for this includes a joint venture enabling capital flows between China and the U.S. as well as seed capital 

of more than $8 million to be used to develop this effort. A partnership with Donghua University, a 
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nationally distinctive state-key university, enables the conferring of new Chinese Ministry of Education 

degrees through the construction of terrestrial operations in central Shanghai funded by Shanghai 

Province, the Chinese Ministry of Education and private sources. 

CalArts also sustains partnerships with arts institutions around the world, including LASALLE College of 

the Arts (Singapore); European Exchange Academy (Germany); London Contemporary Dance School 

(England); Universitat der Kunst (Germany); Glasgow School of Art (Scotland); the Edinburgh Festival 

Fringe (Scotland); Goeblins, L’Ecole de L’Image (France); Ecole Nationale Superiere des Arts Decoratifs 

(France); Ecole National Superiere des Beaux Arts (France); the Royal Conservatoire of Scotland 

(Scotland); the Kunitachi College of Music (Japan); Janacek Academy of Music and Performing Arts 

(Czech Republic); Hongik University (South Korea); Teatro a Mil (Chile); Estudios Anima (Mexico); and 

Universidad San Martin (Argentina). 

Academic excellence 

CalArts today offers more than 70 comprehensive degree programs in the visual, performing, media and 

literary arts. Programs are optimized for a new kind of artist: One who goes beyond mere aesthetics and 

expertise and one who thinks about the way their practice engages with the world at large. 

School of Art 

School of Critical Studies 

The Sharon Disney Lund School of 

Dance 

School of Film/Video 

The Herb Alpert School of Music 

School of Theater 

Areas of interest to explore on 

CalArts.edu  

CalArts Factbook 

Timeline Of CalArts History 

CalArts Consumer Information 

Programs of Study at CalArts 

Course Catalog 

CalArts 24700 Blog 

https://art.calarts.edu/
https://criticalstudies.calarts.edu/
https://dance.calarts.edu/
https://dance.calarts.edu/
https://filmvideo.calarts.edu/
https://music.calarts.edu/
https://theater.calarts.edu/
https://calarts.edu/
https://calarts.edu/about/institute/facts-and-figures
https://calarts.edu/about/institute/history/timeline
https://calarts.edu/about/institute/consumer-information
https://calarts.edu/academics/all-programs
https://selfservice.calarts.edu/Student/Courses
https://blog.calarts.edu/
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CalArts Returns on Vimeo, listen to some of CalArts faculty members discuss what they have planned for 

the fall 2020 semester 

Press Releases 

CalArts Returns, COVID Response Information 

CalArts Explore - A Landing Page for New Students 

Extended Studies at CalArts 

Community Arts Partnership 

(CAP) 

 

Digitized printed materials 

CalArts Roadbook 2019/20 

CalArts Overview Book 2018-19 

CalArts School of Art Admissions 

Book 2020/2021 

CalArts School of Critical Studies 

Admissions Book 2020/2021 

CalArts School of Dance Admissions Book 2020/2021 

CalArts School of Film/Video Admissions Book 2020/2021 

CalArts School of Music Admissions Book 2020/2021 

CalArts School of Theater Admissions Book 2020/2021 

The Pool, CalArts Alumni Magazine 

 

https://vimeo.com/showcase/7433206
https://vimeo.com/showcase/7433206
https://calarts.edu/about/news-and-events/press-kit
https://calarts.edu/returns
https://calarts.edu/admissions/explore-calarts/overview
https://extendedstudies.calarts.edu/
https://calarts.edu/cap/overview
https://calarts.edu/cap/overview
https://issuu.com/calarts/docs/2019.roadbook
https://issuu.com/calarts/docs/2019.roadbook
https://issuu.com/calarts/docs/2019.roadbook
https://issuu.com/calarts/docs/2018.overview
https://issuu.com/calarts/docs/2018.overview
https://issuu.com/calarts/docs/2018.overview
https://issuu.com/calarts/docs/2020.artbook.issuu
https://issuu.com/calarts/docs/2020.artbook.issuu
https://issuu.com/calarts/docs/2020.artbook.issuu
https://issuu.com/calarts/docs/2020.artbook.issuu
https://issuu.com/calarts/docs/2020.csook.issuu
https://issuu.com/calarts/docs/2020.csook.issuu
https://issuu.com/calarts/docs/2020.csook.issuu
https://issuu.com/calarts/docs/2020.csook.issuu
https://issuu.com/calarts/docs/2020.dancebook.issuu
https://issuu.com/calarts/docs/2020.dancebook.issuu
https://issuu.com/calarts/docs/2020.dancebook.issuu
https://issuu.com/calarts/docs/2020.filmbook.issuu
https://issuu.com/calarts/docs/2020.filmbook.issuu
https://issuu.com/calarts/docs/2020.filmbook.issuu
https://issuu.com/calarts/docs/2020.musicbook.issuu
https://issuu.com/calarts/docs/2020.musicbook.issuu
https://issuu.com/calarts/docs/2020.musicbook.issuu
https://issuu.com/calarts/docs/2020.theaterbook.issuu
https://issuu.com/calarts/docs/2020.theaterbook.issuu
https://issuu.com/calarts/docs/2020.theaterbook.issuu
https://thepool.calarts.edu/
https://thepool.calarts.edu/
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Leadership 

PRESIDENT 

Ravi S. Rajan is the president of California Institute of the Arts. Having studied 

music and worked with time-based and interactive media since 1993, he is an 

artist and producer whose work reaches across disciplines. Ravi is also a teacher 

and a leader with a reputation for developing innovative and visionary initiatives. 

Before CalArts, Rajan lived in New York City for 18 years. He held multiple 

leadership roles at Purchase College, State University of New York (SUNY 

Purchase), taught students from kindergarten through university at various 

institutions and worked with faculty and artists on multimedia projects at Yale 

University and The Rockefeller University.  

Rajan has degrees from Yale and the University of Oklahoma and was elected a Fellow of the Royal 

Society of the Arts (UK) in 2010. He has served on and has led various nonprofit boards supporting 

media, social justice, diversity, the arts and education worldwide. He has been a member of the TONY 

Awards Nominating Committee and serves on many other selection panels that provide assistance, 

scholarship, fellowships and recognition to artists and arts organizations. He is married to Lucy Tucker 

Yates, who works in opera as a dramaturg, conductor, librettist, Italian specialist, translator and coach 

and they have two young sons. 

SENIOR LEADERSHIP TEAM 

Natalie Ferrar Adams – Vice President of Advancement (Chief Advancement Officer) 

Kiara Brown – Director of Board Governance and Relations (Secretary) 

Allan Chen – Vice President for Institute Technology (Chief Technology Officer) 

Tracie Costantino, PhD – Provost and Senior Vice President of Academic Affairs (Chief Academic Officer) 

Marylou Ferry – Interim Vice President of Marketing & Communications 

Eva Graham – Institute Diversity Officer 

Lori Husein – Senior Vice President of Finance & Administration (Chief Financial Officer and Treasurer) 

Anna Hawkey Jablonski – Vice President of Strategic Student Success (Chief Enrollment Officer) 

Chebon Marshall – Chief of Staff and Assistant to the President for Government & Community Affairs 

Nikhil Pillai – Director of Legal Affairs (General Counsel) 

Joāo Ribas – Vice President for Cultural Partnerships and Steven D. Lavine Executive Director of REDCAT 

Jesse Smith – Vice President of Facilities & Operations (Chief Operations Officer) 
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Bridgette Monique Wilder – Vice President of Human Resources (Chief Human Resources Officer) 

 

Santa Clarita, California 

Located 30 miles north of downtown Los Angeles, CalArts occupies 60 acres on hills overlooking the 

incorporated city of Santa Clarita, which encompasses the towns of Valencia, Newhall, Saugus and 

Canyon Country. 

The Santa Clarita Valley is surrounded by the Tehachapi Mountains to the north, the San Gabriel's to the 

east, and the Santa Susanna's to the west, all visible from campus. Historically, the valley has been 

devoted to agriculture and cattle ranching, but the last three decades have seen the northward expansion 

of the Los Angeles metropolitan area. This ongoing development has resulted in new residential 

communities and an ever-increasing population of more than 175,000. 

For more information about Santa Clarita visit https://visitsantaclarita.com/ 

 

https://visitsantaclarita.com/
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Procedure for Candidacy 

All applications, nominations and inquiries are invited. Applications should include, as separate 

documents, a CV or resume and a letter of interest addressing the themes in this profile and two to three 

samples of writing in various lengths and formats. 

WittKieffer is assisting CalArts in this search. For fullest consideration, candidate materials should be 

received by as soon as possible. 

Application materials should be submitted using WittKieffer’s candidate portal. 

Nominations and inquiries can be directed to: 

Kim Brettschneider and Mercedes Chacón Vance 

 CalArtsVPStudentExperience@wittkieffer.com  

CalArts recognizes diversity and inclusivity as fundamental to its community and integral to an arts education. 

Employment decisions are made without regard to race, color, religion, sex, age, national origin, disability, veteran 

status, sexual orientation, gender identity or expression, or any other protected characteristic as established by 

law. CalArts is an equal opportunity employer. 

 

https://candidateportal.wittkieffer.com/description?jobID=22384
https://candidateportal.wittkieffer.com/description?jobID=22384
mailto:%20CalArtsVPStudentExperience@wittkieffer.com

