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Executive Summary
The University of Massachusetts Amherst (UMass Amherst) seeks a visionary, collaborative, inclusive, and
service-oriented HR executive to serve as its next senior director for human resources partnerships &
labor relations.
UMass Amherst is the flagship institution for the Commonwealth of Massachusetts, ranked #26 among
the over 700 public colleges and universities included in U.S. News and World Report's annual survey.
The University is a major doctoral-degree granting university with prolific research activity, global reach
and a growing reputation for excellence and innovation. The campus sits on nearly 1,450 acres in the
scenic Pioneer Valley of western Massachusetts, 90 miles from Boston and 175 miles from New York City.
The university provides a rich cultural environment in a rural setting close to major urban centers. In
addition, the University is part of the Five Colleges Consortium (including Amherst College, Hampshire
College, Mount Holyoke College, and Smith College), which adds to the intellectual energy of the region.
Reporting to William Brady, the Vice Chancellor & Chief Human Resources Officer, the incoming
senior director serves as a senior member of the Human Resources team and oversees a staff of 9
and a portfolio that includes employee and labor relations and the HR business partner team. The
person in this role will develop strong relationships with campus partners to understand university
culture, providing timely and effective solutions to a variety of workplace challenges. As a part of
the human resources leadership team, the successful candidate will be a champion of HR strategic
initiatives and lead with a commitment to continuous improvement.
The successful candidate will be a forward-thinking, strategic, collaborative, skilled and innovative
leader with proven experience in labor relations. The senior director will display integrity in
behavior and decision-making and will demonstrate a commitment to understanding multiple
perspectives. There is a separate position that works with university faculty. A bachelor's degree
and 7 years of progressive human resources experience are required.
To submit a nomination or express personal interest in this position, please see Procedure for Candidacy
at the end of this document.
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Role of the Senior Director for Human Resources Partnerships
& Labor Relations
The senior director for human resources partnerships & labor relations will be responsible for the following
functions:

Essential Functions

▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪

Provide support and strategic oversight to: Labor Relations, Employee Relations, and the HR Business
Partner team. Champion initiatives and efforts within these units and represent their interests on the
HR senior leadership team.
Develop and implement campus-wide best practice models for employee relations. Provide solutions
that result in positive resolutions over employee disputes.
Partner with HR colleagues to effectively implement cross-functional solutions to common campus
concerns.
Provide direction to human resources business partner team to develop and support strategic
relationships with key units across campus.
Coach and partner with the human resources business partner team to create actionable plans to
improve organizational effectiveness.
Build relationships with employee representatives, including union leadership. Work with senior
university leaders on strategic labor relations goals.
Consult with supervisors and employees to address workplace climate concerns and build productive
supervisory relationships.
Provide strategic direction in union contract negotiations including drafting and vetting proposals, and
building management consensus on bargaining positions.
Ensure compliance with collective bargaining agreements and employment policies.
Train supervisors and managers on best practices in areas of performance management, discipline,
grievance handling and other labor relations matters.
Address key labor relations and personnel concerns in a timely and engaged manner.
Individually and in consultation with other HR leaders, provide input to the HR strategic plan and
future planning efforts.

Other Functions

▪

Understand responsibilities with respect to conflicts of interest and behave in ways consistent both
with law and with University policy.
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▪
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Contribute toward creating a positive and respectful workplace defined by personal and professional
competence, integrity and collaboration.
Understand and contribute to implementation of departmental and institutional goals for achieving
non-discrimination and creating a respectful, inclusive environment that is supportive of diversity.
Use access to sensitive and/or not yet public university related information only in the performance of
the responsibilities of the position and exercise care to prevent unnecessary disclosure to others.
Perform related duties as assigned or required to meet Department, Executive Area/Division, and
University goals and objectives.
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Opportunities and Expectations for Leadership
Establish an innovative vision for the partnerships and labor relations
function
Human Resources at University of Massachusetts Amherst is in the process of updating its strategies,
vision, processes and practices to effectively serve constituencies and improve campus-wide
relationships. Over the past five years, the office has focused on modernizing and the university has
provided additional support to the human resources office through both budget and growth in positions.
The incoming senior director for HR partnerships has a unique opportunity to work collaboratively with
the human resources leadership team to establish an HR vision and strategy that aligns with the vice
chancellor's overarching vision for the university moving forward. The incoming senior director will be
expected to work closely with key constituents to identify and align business partnerships and labor
relations best practices with innovative models that advance the overall effectiveness of UMass Amherst's
HR function.

Develop and implement strategies for labor and business partners
The senior director will develop strategic direction for labor contracts and will ensure compliant bargaining
agreements and employment policies. The person in this role has the opportunity to shape relationships
with unions and other campus partners, providing the foundation for ongoing positive negotiations and
contract outcomes and delivery of excellent human resources support. The successful candidate will build
credibility with constituencies across campus, create consensus and create and implement successful
strategies. This person will be seen as a professional, credible, results-oriented leader, who collaborates to
improve employee relations and experiences.

Develop, motivate and inspire a strong team of HR professionals
Through promotions, retirements and human resources expansion, several positions have opened on the
labor relations and partnerships team. The incoming senior director will have an opportunity to develop
new employees and build a team of high performing leaders. As part of this process, the senior director
should foster a professional development culture that encourages lifelong learning and ongoing
improvement of one's craft in an effort to improve outcomes, retain top performing staff and help make
UMass Amherst an employer of choice. The senior director should be a motivating, inspiring, empowering
and collaborative leader who leverages the expertise of the team to advance strategic goals.

Develop Collaborative Relationships Across the UMass Community
This position works with staff and students from across the university. These constituencies have
increasingly greater needs for modernized HR policies and services, and high expectations for their
delivery. As such, the senior director will help build a culture of client service and responsiveness. The
senior director will be knowledgeable about policies and regulations and also foster a culture that
encourages the deployment of HR "best practices." The ability to educate and persuade will be essential.
The successful senior director will be considered an involved, knowledgeable and thoughtful resource for
staff at all levels.
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Professional Qualifications and Personal Qualities
The ideal candidate will possess the following qualifications, experience, and personal characteristics.

Education:

▪
▪

A bachelor’s degree is required.
Master’s degree or JD is preferred.

Required Experience:

▪

7+ years of progressive responsibility in human resources.

Preferred Experience:

▪

Experience in an executive role.
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Experience supervising and managing a team of HR professionals.
Experience in higher education.
Experience in leading strategic planning efforts.
Experience in public sector labor relations.
Experience working within a large public university, healthcare, or mission-driven non-profit.
Knowledge of Massachusetts labor laws and regulations.

Knowledge, Skills and Abilities:

▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪

Ability to effectively lead change.
Executive presence, ability to formulate, present and execute complex strategies, policies and
programs.
Excellent overall business acumen.
Ability to be a collaborative HR professional and team player.
Knowledge and ability to apply complex concepts, practices and procedures within the general
business, academic and human resources environments. Ability to promote ideas and proposals
persuasively including with the use of data and analysis as appropriate.
Ability to cultivate influential and credible relationships with Vice Chancellors and Deans across the
campus. Ability to resolve difficult and personal employee, student or leader (Vice Chancellor, Dean,
Department Head, etc.) issues in a composed, professional and confidential manner.
Ability to serve as a confidential and trusted partner to the VC/CHRO in all matters.
Preferred experience working with labor unions and navigating business relationships.
Demonstrated ability to build and lead effective teams.
Record of improving HR service delivery and operational excellence.
Strong listening, verbal and written communication skills and an ability to effectively communicate in
both small and large group settings.

Personal Characteristics:

▪
▪

Promotes diversity, equity and inclusion; able to work effectively with a diverse workforce and
represent the interests of a diverse community of staff and students.
Problem solver and proactive thinker who can work seamlessly across the institution, connecting and
working collaboratively with all constituents and stakeholders.
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▪
▪
▪
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Fair, compassionate and open-minded with an ability to embrace and promote change; innovative,
flexible and creative.
Professional and politically sensitive; visible, accessible and approachable; able to relate effectively
with all levels of staff.
Comfortable with and an ability to manage highly sensitive and confidential information.
Operates with a commitment to the highest ethical standards for oneself and others; leads with
unquestioned integrity.
Relationship and bridge builder; ability to work well and develop strong connections with colleagues
internally and across the university.
Self-assured and inspires others.

About the University of Massachusetts Amherst
Overview
From its 1863 founding as a land-grant
university known as the Massachusetts
Agricultural College, the University of
Massachusetts Amherst has had an
unwavering commitment to social change
and the creation of a better world. They have
been dedicated to educating the public,
generating new knowledge, and applying
discoveries to the betterment of society—a
mission they still stand for today. For more
than 150 years, they have been at the
forefront of some of the biggest shifts in our
society, from supporting women's rights and
our connections with the early abolitionist
movement to the social unrest that took place on the campus and across the country throughout the
20th century.
Today, they stand proudly among the top 200 programs worldwide in 29 academic disciplines and
continue to garner global recognition for excellence in research, scholarship and entrepreneurship.
Activism and advocacy are alive and well on the UMass campus. They continue to celebrate their deep
roots in social change through a commitment to diversity, equity and inclusion for all students. From their
approach to academics to the student organizations that thrive on their campus, the UMass community of
students, faculty and staff continues to change the world at every turn.

University of Massachusetts Amherst: Points of Pride
The University of Massachusetts Amherst is the flagship public higher education campus in the
Commonwealth of Massachusetts, making a profound, transformative impact to the common good.
Founded in 1863, UMass Amherst is the largest public research university in New England,
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distinguished by the excellence and breadth of our academic, research, and community outreach
programs. Current enrollment includes more than 24,000 undergraduate students and 7,400
graduate students for a total student population of more than 31,000.

▪
▪
▪
▪
▪

▪

▪
▪

Top public university in the nation
UMass Amherst is one of the nation’s top public universities, currently rank number 26 in a field of
more than 700 public, four-year colleges and universities in the United States in the U.S. News &
World Report’s annual college guide.
Nationally recognized academics
More than 31,000 students are enrolled, including more than 24,000 undergraduates from 71
countries and 50 states.
Stellar students
UMass Amherst students are bright, bold, unconventional thinkers. About 40,250 students applied for
5,000 seats in the Class of 2024. Academic quality remains excellent with combined average SATs at
1290/1600 and average GPAs at 3.93.
Research powerhouse
UMass Amherst research expenditures in fiscal 2019 totaled $684 million. Among Massachusetts
colleges and universities, UMass Amherst ranks fourth in research grants from the National Science
Foundation, behind only MIT, Harvard, and Boston University.
Life sciences leader
The Institute for Applied Life Sciences,
launched with a $95 million investment
from the Massachusetts Life Sciences
Center, combines expertise from more
than 120 faculty members.
Top residential honors college
The Commonwealth Honors
College recruits the best and the
brightest, with average SATs at
1386/1600 and average GPAs at 4.27. In
2013, the university opened a six-building
honors complex for living and learning.
Artistic hotbed
The Fine Arts Center brings nationally known theater, music, and dance to campus year-round. Six
campus galleries exhibit visual arts. Student art and performance opportunities abound.
Devoted to diversity
UMass Amherst has a rich history in support of social justice and in efforts to improve diversity,
equity, and inclusion on our campus. The LGBTQ center and women’s center, for example, were
among the first established in the nation. And the university offers more than 100 academic courses
on diversity-related topics.
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▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
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Economic engine
In 2018, UMass Amherst’s operations contributed $2.5 billion to the Massachusetts economy.
Data science pioneer
UMass Amherst is an established leader in big data with a thriving Center for Data Science. Working
with industry and government, UMass Amherst is applying its internationally recognized expertise to
data science and making multimillion-dollar investments in this booming field.
Broad academic spectrum
UMass Amherst offers over 100 undergraduate programs as well as over 120 graduate programs
across 29 academic disciplines.
Tomorrow’s manufacturing
UMass Amherst is on the forefront of advanced manufacturing as a lead institution for a $75 million
federal initiative in flexible hybrid electronics and as part of a $317 million public-private research
partnership in high-tech manufacturing of fibers and textiles.
Award-winning scholars
UMass Amherst is one of the nation’s top-producing research universities for Fulbright scholars.
LGBT friendly
Campus Pride rates UMass Amherst as one of the best campuses in the country for lesbian, gay,
bisexual, and transgender students.
Serious about sustainability
The Association for the Advancement of Sustainability in Higher Education and the Princeton Review
ranked UMass Amherst among the top research universities nationwide for our commitment to
leadership in sustainability.
International intellectual leader
UMass Amherst ranks among the top 200 programs worldwide in 29 academic disciplines, according
to the 2018 QS World University Rankings by Subject.
Community-engaged students
The Carnegie Foundation for the Advancement of Teaching has named the University of
Massachusetts Amherst a “Community-Engaged University,” recognizing it for its initiatives that
integrate research and teaching with the community.
Loyal alumni
In 2016 the university completed the most successful private fundraising effort in the history of public
higher education in the commonwealth. Thanks to more than 103,000 alumni and friends, the
campaign handily exceeded its $300 million goal, raising a total of $379 million.
Path to exciting careers
UMass Amherst graduates work in such dynamic places as Broadway, NASA, Google, Fenway Park,
IBM, the Brooklyn Museum, CNN, General Electric, Alaska’s Denali National Park to name a few. They
are leaders on Beacon Hill and Capitol Hill, on the stage and on the field, in the board room and in the
laboratory.
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Military friendly
UMass Amherst is a recognized leader in recruiting and supporting veterans in their post service
education. The campus currently serves more than 400 veterans.
Alumni connections
UMass Amherst has a powerful network of more than 260,000 alumni worldwide who are leaders in
their communities and in the sciences, professions, and the arts.
Brilliant professors
Seven UMass Amherst faculty members are among “the world’s leading scientific minds,” according to
a 2016 survey by Thomson Reuters.
Leading libraries
UMass Amherst the largest public academic research library in Massachusetts and the
campus libraries boast the latest information technology and are hubs of scholarly activity.
Fantastic college town
Hiking, biking, museums, music, theatre, history, food and farms - it's all in Amherst. Plus, Amherst is
part of a local consortium of five nationally known colleges, which includes Amherst, Hampshire,
Mount Holyoke and Smith colleges.
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Leadership
Dr. Kumble R. Subbaswamy, Chancellor
Kumble R. Subbaswamy became the 30th leader of UMass Amherst July 1,
2012. He has emerged as a popular and well-regarded chancellor for his
pursuit of academic excellence, promotion of research and outreach, and
initiatives aimed at addressing campus climate, diversity, and culture.
Chancellor Subbaswamy has overseen the opening of new cutting-edge
campus facilities, including Commonwealth Honors College Residential
Community, the Integrative Learning Center, the Life Science Laboratories,
South College, Worcester Commons the Football Performance Center, and
the newly renovated Student Union Building. He has made sustainability a
campus priority and is focused on strengthening community relationships, supporting area communities,
and increasing access to the university’s rich academic and research resources.
Championing an open and transparent leadership style, Subbaswamy enacted a comprehensive campuswide strategic planning process to continue to build on the successes of UMass Amherst in the coming
years. Under his leadership, the university continues to move up in the national rankings, making the
campus one of the fastest rising top-tier public research universities in the country. As part of fortifying
the future, Subbaswamy also played a key role in UMass Rising, the $300-million fundraising campaign,
the largest in campus history.
Subbaswamy has instituted plans to improve the UMass educational experience by introducing more
opportunities for undergraduate research experiences and integrative and team-based learning. His
priority is also to increase the enrollment of students from low-income communities. Under his tenure,
the campus’s status as a research powerhouse that touches— and often transforms—communities in the
state and around the world continues to grow.
A physicist by training, and an elected Fellow of the American Physical Society and the American
Academy of Arts and Sciences, Subbaswamy has spent almost his entire professional life at public
research universities. Before coming to Amherst, he served as provost at the University of Kentucky since
2006. A physicist, he joined Kentucky’s faculty in 1978 after serving as a post-doctoral fellow at the
University of California, Irvine. During his first 18 years at the University of Kentucky, he served as
associate dean of arts and sciences and as chair of the Department of Physics and Astronomy.
In other administrative positions, Subbaswamy was also dean of the College of Arts and Sciences at the
University of Miami from 1997 to 2000. Then he left to become dean of arts and sciences at Indiana
University Bloomington, serving until 2006 when he moved to Kentucky. He holds a bachelor’s degree in
science from Bangalore University, a master’s in physics from Delhi University, and a PhD in physics from
Indiana University. He was elected a fellow of the American Physical Society in 1989. His primary
research area is the optical properties of novel materials and nonlinear excitations. He has published
more than 60 articles and coauthored a book on the local density theory of polarizability.
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Amherst, MA
The town of Amherst, located in the scenic Pioneer Valley of Western Massachusetts, is an inclusive
community offering numerous educational and cultural opportunities. Amherst and its surrounding areas
are bubbling with culture, art, music, fine dining, theater and history and offer activities and resources
that can be enjoyed by all ages. The Amherst Public School System has an exceptional reputation in the
Commonwealth of Massachusetts. Amherst enjoys a tradition of open professional government, quality
education, support for open space and agriculture. For those looking for a more metropolitan connection,
Amherst is located:
12 miles east of Northampton, MA
30 miles north of Springfield, MA
53 miles north of Hartford, CT
90 miles west of Boston, MA
175 miles northeast of New York, NY
There is also the great outdoors, with miles and miles of hiking trails that cut across rocky peaks and dive
deep into quiet woodlands. There are bike paths that run form one town to the next on the old rail lines
that first defined New England. And there is absolutely nothing quite like the beauty of fall in western
Massachusetts.
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Procedure for Candidacy
All applications, nominations and inquiries are invited. Applications should include, as separate
documents, a resume and a letter of interest addressing the themes in this profile.
WittKieffer is assisting University of Massachusetts Amherst in this search, which will remain open until an
appointment is made.
Application materials should be submitted using WittKieffer’s candidate portal.
Nominations and inquiries can be directed to:
Lisa Meyer, Ben Haden, and Melinda Morton at
UMassAmherstHR@wittkieffer.com
The University of Massachusetts Amherst is an Equal Opportunity/Affirmative Action Employer. All qualified
applicants will receive consideration for employment without regard to race, color, religion, sex, sexual orientation,
gender identity, national origin, disability, age or protected veteran status.
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Appendix: Organizational Charts
Partnerships and Labor Relations Organizational Structure

Sr. Dir for HR Partnerships
& Labor Relations
Vacant

Human Resources Business
Partner

Human Resources Business
Partner

Human Resources Business
Partner

Human Resources Business
Partner

Cecile Chapdelaine

Shara Denson

Vacant

Vacant

Director of Labor Relations

Sr. Labor Relations Rep.

Labor Relations Analyst

Labor Relations Coordintor

Brian Harrington

Vacant

Vacant

Sue Desormier
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HR Organizational Structure

VC/CHRO

AVC/EO

Sr. Dir HR Partnerships
and Labor Relations

Sr. Dir. HR Operations

Sr. Dir & Deputy CHRO

Sr. Director Employee
Engagement

Labor Relations

Payroll

Talent Acquisition

Workplace Learning
and Development

HR Business Partner
Team

Data and Reporting

Classififcations &
Compensation

Partnership for Worker
Education

Responses to Outside
Agency Complaints

Benefits

Project
Administration/Data
Metrics Dashboard

Employee Wellness &
Recognition

Personnel Processing

Faculty and Staff
Assistance Program
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