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Executive Summary 

Northeastern, a preeminent global, experiential, research university, seeks an exceptional leader of 

people and programs to serve as its next vice president for enrollment management. Building on its 

extraordinary successes in institutional positioning and student recruitment, the new vice president will 

lead development of the vision and strategy that will take the university to its next level of enrollment 

success, joining an institution-wide leadership team that is forward-looking, energetic, collaborative and 

committed to excellence.  

Located in the heart of Boston and a leader in interdisciplinary research, urban engagement and the 

integration of classroom learning with real-world experience, Northeastern offers a comprehensive range 

of undergraduate and graduate programs. Able to provide its students the rich and diverse intellectual, 

artistic, cultural and business resources of Boston-–as well as of the globe-–the university features a solid 

foundation in the liberal arts and an integration of study and practice, with the belief that the two 

enlighten one another. Experiential education at Northeastern includes the nation's foremost program of 

cooperative education, a model that provides students with paid internships related to their field of study. 

An institution that has transformed itself dramatically over the last 15 years so that it now ranks among 

the top national universities, Northeastern cultivates a culture of continuous improvement, innovation and 

accomplishment. Reporting to Chancellor Kenneth W. Henderson, the new vice president for enrollment 

management will lead a senior team of six and a divisional staff of 275 across 11 departments, with a 

$47 million budget for operations and staff; serve as chief architect of the next major positioning thrust of 

Enrollment Management; and function as a leader in university enrollment planning and strategy.  

The new vice president will be a consummate professional who embraces a team environment and works 

with colleagues in a spirit of partnership, transparency and fiscal responsibility. This is a broad and far-

reaching role for a superb communicator who is innovative, strategic and brings exceptional analytic and 

interpersonal skills. Immediate agenda items include further developing an exceptionally strong 

enrollment management team; providing leadership to Northeastern's enrollment marketing and 

messaging effort; building on a 

culture of collaboration, openness, 

inclusion and transparency in the 

division; and refining Enrollment 

Management structures and 

systems. 

Recruitment will continue until the 

position is filled. Information 

about how to nominate a 

candidate or to apply for this 

opportunity may be found later in 

this document in the section 

entitled “Procedure for 

Candidacy.” 
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Enrollment Management at Northeastern 

Northeastern University's Enrollment Management (EM) division is aimed at strategizing and executing 

plans to shape the recruitment, enrollment and retention of Northeastern learners at all levels in order to 

achieve established university enrollment and financial goals. At Northeastern, enrollment management is 

a data-informed process that creates strategies for student recruitment, pricing and financial aid, 

admissions, marketing and communications. Enrollment Management is a student-centric division that 

supports students’ educational and professional goals as it engages with them throughout their lifelong 

relationship with the university. 

The division is comprised of 275 staff members and 11 departments, as outlined below.  

Undergraduate Admissions 

The Undergraduate Admissions team leads the recruitment (domestic and international), processing, 

review, and selection of first year and transfer students for the fall and the suite of specialized entry 

programs, including N.U.in, NU Bound, NU Immerse, and global connEXions. The team oversees the 

University Visitor Center and programming for prospective and admitted students both on and off-

campus. Annually, the team serves nearly 100,000 visitors to campus, visits 45 states and 60+ countries, 

and reviews over 75,000 applications for first-year and transfer admission. 

Applications for the first-year class entering in fall 2021 totaled 75,243, an increase of 177% from 2006. 

Northeastern accepts both the Common Application and the Coalition Application. The admit rate for the 

class was 20%. The university has a test-optional policy for students applying for the 2021-2022 

academic year. 

The Class of 2024 includes 3,134 students: 47% men and 53% women. Eighteen percent of entering 

first-time first-year students are students of color. The racial/ethnic breakdown includes 0.1% American 

Indian/Alaska Native, 6% African American, 22% Asian American, 10% Hispanic, 0% Native 

Hawaiian/Pacific Islander, 38% White, 6% multi-ethnic, 5% unknown ethnicity, and 12% international 

students. Twelve percent of students are the first in their family to attend college; 13% are Pell eligible.  

Student Financial Services  

Student Financial Services (SFS) is comprised of multiple departments including Financial Aid, Student 

Accounts, and the Office of Student Employment, Graduate Assistantships & Fellowships.  

For the 2021-2022 academic year, full-time undergraduate tuition and fees will be $57,592; room and 

board will total $17,810.  

Students who are in the top 10-15% of the university's applicant pool are considered for competitive 

merit scholarships. All fall first-year applicants for undergraduate admission, including international 

students, are considered. While the vast majority of merit and opportunity scholarships offered require no 

additional application, there are a few exceptions, including: 
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▪ The Torch Scholars Program: Unparalleled in its support for first-generation students from diverse 

backgrounds, Torch is much more than a scholarship; it is a model for access, retention and 

achievement. 

▪ National Merit semi-finalists or Hispanic Recognition Program Scholars 

▪ Boston Public High Schools are eligible for several specific scholarships. 

The Northeastern Promise is the university's commitment to helping students finance their education 

throughout their enrollment. Northeastern is dedicated to meeting the full demonstrated need for each 

admitted student eligible for federal financial aid based on information from the CSS Profile and FAFSA. 

University scholarship and grant funds will not be reduced during a student's undergraduate program (for 

up to eight in-class semesters). Need-based grants will be increased annually at the same percentage 

rate as the increases in tuition. The university will reevaluate a student's financial aid package should 

there be a change in a family's financial 

circumstances. 

Northeastern provided $310 million in 

financial aid, not loans, for undergraduates 

in 2020-2021. Seventy-five percent of 

domestic students received some sort of 

financial aid. 

Office of Global Service 

The Office of Global Services (OGS) serves 

as a home away from home and supports 

Northeastern international students and 

scholars from 147 different nations across 

the world. The OGS provides professional expertise and support from the time of admission to beyond 

graduation, including professional expertise, and supports international students to maintain compliance 

through immigration, academic and employment experiences—helping them integrate with the 

Northeastern community. OGS also provides transformational academic services and cultural experiences 

for student success. OGS has representation at all Northeastern global campuses and collaborates 

broadly with campus partners to build the global university system. OGS consists of comprehensive 

advising specialists (Pre-Arrival, Compliance and Employment areas of expertise), a Student Support and 

Programming group and a Data Management team. The OGS teams are dedicated to providing 

comprehensive support focused on student satisfaction and operational efficiency to create an 

environment that fosters a supportive, positive and nurturing experience.  

Undergraduate Enrollment Marketing and Communications 

This team is a hybrid marketing and communications team that blends traditional and digital marketing 

efforts with a focus on communication strategy. The team aligns the division's marketing and 

communication strategies and efforts to the university’s goals and to the strategic Enrollment 

Management framework.  

https://torch.northeastern.edu/
https://www.northeastern.edu/admissions/wp-content/uploads/2020/09/2020-BPHS-One-Pager.pdf
https://studentfinance.northeastern.edu/applying-for-aid/undergraduate/the-northeastern-promise/#_ga=2.88531867.1042086469.1621439528-22170039.1621439527
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Enrollment Marketing and Communications provides full marketing and communications support 

throughout the entire prospective journey. This includes an inquiry pool with several hundred thousand 

inquires, nurturing them from freshmen year of high school on through the applicant and yield 

experience, to calibrating for anti-melt efforts for learners admitted into undergraduate day program, 

pathways programs such as N.U.in, NU Bound, NU Immerse and global connEXions, in addition to the 

growing suite of Accelerate Pre-college Programs. 

Graduate and Professional Marketing and Enrollment Management  

This unit provides centralized enrollment, admissions, content and marketing support for the colleges, 

schools and departments across Northeastern for graduate and professional domestic and international 

enrollment. Intended to generate growth 

across Northeastern's 300+ bachelor's 

completion programs, graduate certificates, 

master's programs and professional 

doctorate programs (professional portfolio 

programs), this unit manages the student 

lifecycle from lead generation to getting 

students fully enrolled in their classes. The 

Enrollment Management team works 

closely with colleges and campuses to 

establish enrollment goals collaboratively; 

create and execute marketing and 

communication plans; facilitate recruitment 

and yield events; and facilitate conversion 

through the pre-enrollment lifecycle. In 

addition, the Enrollment Management teams work collaboratively with the colleges and campuses to 

attract, guide and support prospective students on their journey to experiencing a Northeastern 

education. Graduate and Professional Marketing and Enrollment Management consists of several 

functions listed below. 

▪ As the central point of contact, the College Success Team serves as a support structure between 

the colleges and all Enrollment Management partners. This team closely monitors the admissions 

pipeline, campaigns and results, and manages marketing and recruitment collaboration with the 

colleges/campuses, as well as maintaining open communication and building relationships with 

stakeholders. 

▪ The EM Marketing & Project Management Team supports multiple areas including research and 

professional doctoral programs, graduate professional programs, CPS undergraduate degree 

completion programs, regional campuses, international marketing, undergraduate marketing, and 

communications. The team offers broad support including but not limited to content development, 

digital creatives, print materials, design/user experience, and overall project management for cyclical 

and non-cyclical marketing & recruitment events and projects. 
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▪ The Digital Marketing Team develops and executes marketing and event strategies based on 

university goals through targeted campaigns designed to drive prospective student engagement with 

the university's priority audiences and academic programs. 

▪ The Domestic Recruitment Team is focused on recruiting prospective graduate and professional 

students into one of the university's professional portfolio programs. This team serves on the ground 

developing/recruiting students from the feeder partner schools, working with corporate partners and 

associations to introduce Northeastern program offerings and representing Northeastern at 

student/employee fairs, etc., in collaboration with colleges, campuses and departments across the 

university.  

▪ The International Enrollment Management (IEM) Team offers marketing and recruitment 

infrastructure and support to colleges throughout the global markets. IEM has built a framework for 

international recruitment that includes B to B (Channel partner) recruitment, U.S.-based international 

student recruitment, enrollment through international institutional partners, government/private 

sponsors, and global corporate learners. IEM global recruitment infrastructure includes in-country 

recruitment representatives who engage in regular institutional visits, counselor training, student 

fairs, one-on-one counseling and frequent follow-up with prospective students while building and 

managing a local marketing/recruitment infrastructure for online and on-ground 

marketing/recruitment activities.  

▪ The Graduate Admissions Team is responsible for implementing a centralized admissions structure 

and effectively and efficiently processing applications for all nine colleges. The graduate admissions 

team is responsible for all application processing and admissions support services at the university for 

300+ bachelors completion programs, graduate certificate, master's programs, professional and 

research doctorate programs, including but not limited to the application process, admissions 

management, prospect communications, yield/melt management and reporting in collaboration with 

colleges, campuses and departments around the university.  

▪ The Graduate and Professional Marketing and Enrollment Management Team leverages the 

enrollment counseling team at Enrollment Management Contact Center and the EM technology and 

analytics teams to support and serve the prospective student throughout the enrollment funnel.  

Enrollment Management Contact Center 

The Enrollment Management Contact Center (Contact Center) is the primary point of contact for several 

of the university’s departments, including the College of Professional Studies, Student Financial Services, 

Undergraduate Admissions and Parking. Team members are trained to field questions related to all 

enrollment areas. They are able to assist callers with billing and payment issues, application status 

checks, missing documents and university policies and procedures. The Contact Center team works very 

closely with the various departments that the division supports and directs callers to the appropriate 

party when they are unable to resolve their issue. The Contact Center has begun to expand its role in 

doing outbound calls in support of the undergraduate admissions office and the College of Professional 

Studies. 



Northeastern University Vice President for Enrollment Management 

 

 
6 

 

Pre-College Programs 

Pre-College Programs are designed for talented high 

school students who want to give themselves an 

edge. Northeastern offers a choice of innovative 

programs led by the university's internationally 

acclaimed faculty. Accelerated programs are hosted 

on the Boston and Seattle campuses, allowing high 

school students to experience true collegiate 

learning in a world-class environment. 

Opportunity Scholarship and Outreach 
Programs 

The staff of the Opportunity Scholarship and Outreach Programs (OSOP) office empowers Torch Scholars 

and Boston Scholars (including Boston Housing Authority, Boston Public High School, Boston 

Valedictorian, Northeastern Neighborhood) to take full advantage of their undergraduate experience, 

unlock their potential and thrive. OSOP offers programming throughout the semester to meet with 

students, fostering a close-knit, supportive and encouraging community. With connections and partners 

throughout the entire university, OSOP provides students with support, guidance and resources to 

succeed at Northeastern and beyond. 

Strategic Enrollment Initiatives 

The Strategic Enrollment Initiatives (SEI) team supports a high-level enrollment management technology 

strategy and infrastructure that enables Enrollment Management to make choices that will have long-

lasting implications. SEI is advancing a sustainable, collaborative and accountable technology model 

between Enrollment Management, ITS and University Audit & Advisory Services, while implementing 

“best of breed” technologies to meet the university's enrollment management needs. 

SEI consists of a highly talented group of system and product owners, business developers, Salesforce 

architects and business analysts. The team is focused on initiatives that add to the customer service 

capabilities within Enrollment Management and enhance the student application, visit and event, and 

marketing engagement experiences for the university's audiences. 

Enrollment Research 

The Enrollment Research team provides timely data 

analytics that inform and help guide strategic decision 

making across the entirety of the student lifecycle, 

from recruitment and enrollment through to 

persistence and graduation. Such analysis contributes 

to student recruitment strategy, admissions strategy 

and reporting, financial aid leveraging, predictive yield 

modeling, enrollment forecasting and retention 

research. 
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Enrollment and Aid Strategy Committee 

This Enrollment and Aid Strategy Committee consists of members from Undergraduate Admissions, 

Student Financial Services, Enrollment Marketing and Enrollment Research who work collaboratively 

throughout the year to meet undergraduate student enrollment goals. Through detailed data analysis, 

research and planning, the group proposes and implements strategies to attract, enroll, support and 

retain highly qualified students for all full-time undergraduate programs. 

Role of the Vice President for Enrollment Management 

Reporting to Chancellor Kenneth W. Henderson and working collaboratively with the deans and other 

members of the university's leadership team, the vice president for enrollment management assumes 

broad leadership within and across the university. The vice president provides the vision, strategy and 

technical and operational direction to enhance Northeastern's current and future enrollment.  

The new vice president will oversee an energetic, visible, well led and results-oriented effort whose 

influence will be felt by students, faculty, staff, alumni and external constituencies, providing the 

enrollment leadership and direction for a university that has been extraordinarily successful over the last 

decade and bringing Northeastern to an even higher level.  

As the university's chief enrollment officer, the vice president for enrollment management oversees first-

year, transfer, international and graduate student recruitment and leads a team charged with managing 

each of the areas outlined above. Direct reports to the vice president include the following: 

▪ Associate vice president, enrollment management & dean, office of global service 

▪ Assistant vice president, enrollment research & analytics 

▪ Assistant vice president, enrollment management 

▪ Assistant vice president, strategic enrollment initiatives 

▪ Assistant president & dean, student financial services 

▪ Assistant vice president & dean, undergraduate admissions 

Specific responsibilities include but are not limited to the following: 

▪ Provide the strategic direction, tactical plan and oversight for the undergraduate and graduate 

enrollment efforts of the university's nine schools and colleges. 

▪ Develop enrollment policy in concert with the academic areas to meet objectives for incoming 

undergraduate and graduate students consistent with the strategic plan and the goals and objectives 

of each of the deans. 

▪ Engage in continuous, reflective, analytically rigorous and technically sophisticated dialogues with 

senior leadership around enrollment realities and possibilities; communicate strategies and outcomes 

clearly and concisely to members of the senior leadership team.  

▪ Produce forward-looking, transparent strategic plans and budgets that link expenditures to outcomes. 



Northeastern University Vice President for Enrollment Management 

 

 
8 

 

▪ Routinely analyze data to shape strategic direction; regularly assess the effectiveness of the 

university's enrollment offices and programs, making appropriate adjustments to lead an effort that is 

continuously proactive and responsive to market forces and university needs. 

▪ Develop strong, collaborative relationships with members of the campus community; work in 

partnership with other individuals and offices regarding recruitment of students; unite and inspire 

administrators, faculty, staff and students to join in the enrollment effort. 

▪ Oversee the preparation and implementation of the division's operating budget (at $47 million for the 

2022 academic year). 

Additional Relationships of Note  

While this position reports to Chancellor Henderson, the relationship with President Aoun remains an 

essential one.  

The vice president is expected to form strong and vibrant working relationships with each of the deans 

and – to the best of the vice president's ability – help each dean to achieve their goals. The vice president 

also works closely with the chancellor’s leadership team including Senior Vice Chancellor for Educational 

Innovation Constance Yowell, Senior Vice Chancellor for Student Life Madeleine Estabrook, Senior Vice 

Chancellor for Digital Learning and Mobility Strategy Deanna Raineri, and Senior Vice Provost & Senior 

Vice Chancellor Mary Ludden, building enrollments across the Northeastern network for both in-person 

and digital learning programs  

Northeastern's Culture and Pace 

Working at Northeastern is perhaps 

unlike working at any other college 

or university in the country. The 

pace at Northeastern is unusually 

swift, and change is a constant. 

The university, led by President 

Joseph Aoun, is entrepreneurial 

and nimble, facile and 

opportunistic, fast paced and 

focused on strategic as well as 

operational excellence.  

Northeastern leaders are expected 

to be consultative and 

collaborative, to value a culture of 

rigorous engagement, to possess 

confidence as well as flexibility, be fast on their feet, able to feed off the ideas of others, and playful in 

their thinking. It is expected that one's ability to think, communicate and act on the strategic level is 

bolstered and reinforced by a high level of technical competence in one's area as well as eagerness to 

engage in frequent conversation about university-wide programs, initiatives and challenges.  
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Opportunities and Expectations for Leadership 

Northeastern's history and record of progress is remarkable. Its trajectory has taken it from an institution 

with a strong regional reputation to one that is national and international in its distinction. This 

momentum is reflected in student interest, as the number, quality and diversity of applicants from around 

the world has increased dramatically over the past decade.  

During these unprecedented times of change, the Northeastern community has responded with creativity 

and a characteristic capacity for reinvention, resilience and a continued commitment to excellence. As the 

institution maintains its upward trajectory, the vice president for enrollment management will also be 

asked to be bold, inventive and ambitious, helping the university advance to an even more successful and 

competitive enrollment future. The vice president’s most immediate agenda will include, but not be 

limited to, the following. 

Continue to stretch and imagine what is possible  

Northeastern has experienced a dramatic rise in interest in and applications to the university that 

parallels an unprecedented ascent in reputation and rankings. For three consecutive years, applications to 

Northeastern have exceeded 62,000, with a record 75,000+ undergraduate applications for the 2021-22 

academic year. Building upon this impressive record, the vice president will be asked to think big, 

inventively and opportunistically in leading an exceptionally large, highly complex, and interdependent 

enrollment operation. Growth will continue to be a priority. While there are limits to the physical size of 

Northeastern's Boston campus, the university's national and international locations, as well as online 

presence, mean the opportunity for growth is almost limitless. The vice president will be responsible for 
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designing and implementing—in broad collaboration with the various constituencies of the university—the 

steps and strategies that will make the vision for enrollment a reality.  

Within the Northeastern context, it will be important for the enrollment leader to assess the university's 

strengths and long-term objectives, synthesize information quickly and be able to engage in rapid 

prototyping to devise bold tactics that can continue to move the institution forward and meet the needs 

of the students of tomorrow, all the while putting students first. A few specific priorities that are important 

to Northeastern include continuously assessing and tapping into new enrollment markets, expanding the 

university's global footprint and bringing greater coordination to graduate recruitment.  

Refine structures and systems within Enrollment Management 

Keeping pace with the university's rapid progress will be important for the next leader. Northeastern has 

grown with such vigor that the systems and structures of support in enrollment have not always 

progressed concurrently. Enrollment data and analytics is exceptionally strong, and there has been recent 

investment in IT systems. Northeastern currently utilizes a homegrown admissions system, and is in the 

process of reviewing CRMs for purchase. Other systems include Banner, PowerFaids, SalesForce and 

WorkDay. As a forward-thinking leader, the new vice president must fully embrace technology and the 

analytical tools to make decisions and stay ahead of enrollment trends. Upon arriving, the vice president 

will assess what is currently in place and prioritize opportunities for enhancement. Solid planning, robust 

data and rigorous analysis—all clearly tied to measurable objectives and goals—will be the foundation of 

strategic requests for improvement. 

Further develop and support an exceptionally strong Enrollment Management team 

The staff in enrollment has been described as 

best in class with a high level of expertise in 

their respective areas. Building upon the 

substantial success of the division and fulfilling 

Northeastern’s ambitious agenda, the new 

vice president will nurture the strengths of the 

team and provide support for their 

collaboration and continued growth. Staff 

members in Enrollment Management are 

eager to welcome a leader who will bring 

expertise, innovation, collaboration, data-

driven decision making and ambition to a 

program already well known for these 

qualities. Northeastern is recognized for its 

dedication to constant innovation and continuous improvement, and the new vice president must set the 

example as a leader in forward-thinking, strategic, well-researched and nimble decision making. Equally 

significant, the staff is eager to rally around a new vice president who will employ substantial energy to 

mentoring them and continuing to develop them as tomorrow’s leaders. An important priority for the next 

vice president will be to assess the structures within enrollment to assure appropriate staffing and that a 

culture of development and professional growth permeate throughout the organization.  



Northeastern University Vice President for Enrollment Management 

 

 
11 

 

Build on a culture of collaboration, openness, inclusion and transparency 

It is imperative that the new vice president manage up, down and across, building and maintaining 

strong, collaborative and facilitative relationships with the Enrollment Management staff and leadership 

across the university. The vice president is expected to convey the vision for enrollment and promote a 

commitment to open conversation and shared goals, especially in working with the deans to identify and 

fulfill their enrollment goals. Enrollment greatly affects nearly every area of the university, and it will be 

imperative for the vice president to act as a strategic partner to academic and administrative leaders so 

they are aware of changes and implications as a result. The vice president will assist them in their 

leadership challenges and bring a positive approach that seeks workable and creative solutions. The new 

leader will find colleagues who are eager for innovation and creativity and willing to drive progress; at the 

same time, it will be essential to involve key stakeholders as decisions and plans are formulated. 
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Professional Qualifications and Personal Qualities 

Northeastern University is seeking a talented, experienced, strategic and innovative enrollment 

professional who will bring a firm grasp of current and future strategies. The successful candidate will 

understand the special qualities and needs of Northeastern at both the undergraduate and graduate 

levels and the important role enrollment plays in the positioning of the university. The position requires 

demonstrated capacity to supervise, support and mentor a large and diverse portfolio of human and fiscal 

resources; a proven commitment to the value of diversity and the mission of a national and international 

urban research university; and the ability to manage change in a complex, decentralized educational 

institution. The new vice president will have a track record of successful leadership in enrollment 

management and demonstrated accomplishment developing and attaining strategic goals and objectives.  

In addition, the vice president for enrollment management should possess the following professional and 

personal qualities and characteristics: 

▪ Proven effectiveness and expertise in enrollment management: significant professional 

experience managing the complex interplay of marketing and recruiting strategies, enrollment goals 

and revenue targets, yield and financial aid; the ability to lead a highly complex enrollment operation 

that includes undergraduate, graduate, online and international student populations across campuses 

and delivery platforms.  

▪ Vision and leadership: ability to lead the creation of Northeastern's future student body with vision 

and creativity; an entrepreneurial outlook and eye to new possibilities and emerging challenges as 

well as the ability to inspire energy and enthusiasm among a team and greater campus community. 

▪ Commitment to team development and management: exceptional management skills with a 

focus on team structures and support mechanisms; commitment to building and motivating a team 

and facilitating opportunities for their professional growth; a mentoring mindset to effectively nurture 

staff while holding high standards.  

▪ Ability to manage both big picture and operational details: evidence of ability to focus and lead 

an organization to achieve the elements of a strategic plan and to continuously refine the 

organizational plan, structure and operations as it evolves. 

▪ Skill in creative institutional marketing to support enrollment success: proven success in 

innovative thinking and risk taking combined with excellent execution of both complex and routine 

enrollment marketing strategies; a record of taking programs to new levels of success; ability to carry 

out marketing functions with close attention to the needs of the institution and the match between it 

and its potential students. 

▪ Strong analytical capacity: ability to produce forward-looking, transparent strategic plans and 

budgets that link expenditures to outcomes; capacity to assess the effectiveness of how recruitment 

and financial aid funds are employed to achieve enrollment goals; willingness to engage in a 

continuous dialogue about enrollment and other areas with the president, chancellor and senior 

leadership. 
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▪ Collaborative approach: an open and collaborative leadership style that promotes partnerships and 

builds trust and strong relationships across constituencies; an appreciation for the central role of 

deans and faculty at the university, with the ability to mobilize their participation; the willingness to 

share and communicate in an open and honest fashion.  

▪ Adaptability and comfort with change: the ability to lead change and respond to a rapidly 

evolving environment and priorities, engaging all constituents and levels of the organization in the 

implementation of new strategies and methodologies.  

▪ Personal qualities: a sense of urgency and engagement; nimbleness; a can-do attitude, optimism, 

confidence and excitement about change; a genuine interest in forming a team with the president, 

chancellor, senior leadership, enrollment staff and key partners; a personal presence that is active 

and inclusive; ability to observe, listen, learn and clarify needs while engendering trust quickly among 

various constituencies; sound judgment; demonstrated skill working with diverse cultures, 

backgrounds and perspectives. 
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About Northeastern University 

Overview 

Founded in 1898, Northeastern University is a global research university and the recognized leader in 

experience-driven lifelong learning. Its world-renowned experiential approach empowers Northeastern's 

students, faculty, alumni and partners to create impact far beyond the confines of discipline, degree and 

campus. 

Northeastern's main campus is a one-of-a-kind sanctuary of lush green space and tree-lined pathways 

located right in the heart of Boston. It is truly a campus within a city. The university's other locations—in 

Charlotte, North Carolina; London; Portland, Maine; San Francisco; Seattle; Silicon Valley; Toronto; 

Vancouver; and the Massachusetts communities of Burlington and Nahant—are nodes in Northeastern's 

growing global university system. Through this network, Northeastern expands opportunities for flexible, 

student-centered learning and collaborative, solutions-focused research.  

Building on Northeastern’s traditional strengths—cooperative education and study in the professions, with 

a foundation of study in the liberal arts and science—the university has created a distinctive educational 

model that integrates real-world experience and classroom study. Today, Northeastern’s reach has 

extended beyond Boston—with students pursuing co-op and other experiential learning opportunities in 

148 countries since 2006. The freshman retention rate is 97%; the six-year graduate rate is 91%. 

As Northeastern looks towards the future, it builds on a strong foundation of over 2,000 businesses, 

nonprofit institutions and government agencies in the United States and abroad to empower 

Northeastern students to chart the best path to achieve their personal and professional goals. 

Northeastern students credit co-op and experiential learning for their success—more than 90% of them 

are either employed or enrolled in graduate school within twelve months of graduation. 

Mission 

Northeastern's core mission is to educate students for a life of fulfillment and accomplishment and to 

create and translate knowledge to meet global and societal needs. 

Motto 

Lux, Veritas, Virtus (Light, Truth, Courage) 

Ethos 

Inspired by excellence, infused with an energy of ideas and ability in motion, at Northeastern, being a 

part of the community is to be a part of a collective of entrepreneurs and educators, builders and 

thinkers. With campuses and research institutes across the country and internationally, the Northeastern 

community is characterized by collaboration, creativity and an unwavering commitment to excellence. As 

a globally focused academic leader committed to research and innovation, Northeastern is dedicated to 

empowering a diverse range of people around the world to achieve the university's goals and create a 

greater future for all. Northeastern is a force for change, forever pushing higher education to stay ahead 
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of the world's evolving needs. The university leaders, too, are drivers of change, inspiring their teams to 

make the university better every day. 

Shaped by the university's experience-driven mission, Northeastern's voice is one of empowerment, and 

the university reflects the following values. 

▪ Ambitious: Northeastern sets big goals and meets them. 

▪ Daring: The university takes strategic risks and views failure as an opportunity to learn, reassess the 

options and move forward. 

▪ Distinctive: Northeastern does things differently from all other universities. 

▪ Strategic: The university is thoughtful and deliberate in all that it does. 

▪ Visionary: The culture is built on innovation. 

▪ Open: Northeastern encourages new ideas, embraces change and is welcoming and accessible. 

Strategic Plan: Northeastern 2025 

In 2015, the university 

embarked on the strategic 

planning process that led it to 

“Northeastern 2025.” This plan 

heralded the arrival of the age of 

artificial intelligence and the 

profound global changes that are 

now unfolding. It called for 

Northeastern to lead a 

“revolution in higher education 

that ensures the era of intelligent 

machines is one of expanding 

opportunity.” On every 

dimension much progress 

ensued. 

Since then, the world has 

changed. Nationalism reemerged, inequality dramatically accelerated, and a pandemic wreaked global 

havoc. Like never before, society should be looking to the great universities to lead solutions to the 

central problems of our age and Northeastern must rise to this challenge. Leveraging Northeastern 2025, 

the university embarked on a new planning process in 2021. It doubled down on its core values—

experiential just-for-you learning, agile global networks powered by diversity, and world-leading 

translational research—to become the world’s leading problem-solving university. The “university 

clusters”—problem-inspired world-leading mini-universities—will provide an organizational structure to 

drive Northeastern forward. 

https://www.northeastern.edu/2025/
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Academics  

Northeastern's tradition of global engagement empowers its students to chart their own academic path. 

Programs are led by expert faculty in emerging, in-demand industries for the 21st century. Experiential 

learning, anchored by the university's signature cooperative education program, lies at the heart of 

academic life at Northeastern. The integration of study and professional experience enables students to 

put ideas into action through work, research, international study and service in 93 countries around the 

world. 

Locations 

Northeastern's world-wide network is made up of 11 university campuses offering unique, distinctive 

approaches to teaching and research. From tech-hubs focused on advancing artificial intelligence to a 

coastal sustainability campus, Northeastern University is home to experienced, industry-specific faculty 

and staff. 

▪ Boston: In the heart of Boston, Northeastern’s flagship campus is the location of more than 30 

federally funded research centers. Built on a legacy of innovation, students work alongside faculty in 

cutting-edge facilities to tackle some of society’s biggest challenges. 

▪ Burlington: The Innovation Campus at Burlington offers a unique research-partnership model. 

Faculty and students work closely with experts from industry, government and academia to develop 

new technologies, materials and systems.  

▪ Charlotte: In an area that is a recognized leader in the energy, financial services and healthcare 

industries, the Charlotte campus provides a large portfolio of industry-aligned opportunities. This 

location also regularly hosts on-campus events focused on current global workforce trends. 

▪ London: As part of Northeastern’s global network, the New College of the Humanities offers a 

vibrant, collegiate community with one of the best staff-to-student ratios in the United Kingdom. 

Students, faculty and staff have access to Northeastern’s vast research and databases. 

▪ Nahant: The Coastal Sustainability Institute is committed to conducting innovative research that 

creates sustainable solutions to confront challenges for the world’s coastal ecosystem. This coastal-

focused location works toward creating cleaner, safer and smarter coastal communities. 

▪ Portland: The Roux Institute combines industry, academia and government to set Northeastern's 

education and research model apart from the rest. The Portland, Maine location builds expertise in 

artificial intelligence, computer and data science, digital engineering and the advanced life sciences 

and medicines. 

▪ San Francisco: Located in the center of the Bay Area, the Northeastern campus is a hive of 

innovation and opportunity, embedded directly with WeWork in San Francisco, in a co-working space 

among a range of global companies. 

https://www.northeastern.edu/graduate/tour-campuses/boston/#_ga=2.264700943.1042086469.1621439528-22170039.1621439527
https://www.burlington.northeastern.edu/#_ga=2.264212236.1042086469.1621439528-22170039.1621439527
https://www.northeastern.edu/graduate/tour-campuses/charlotte/#_ga=2.264212236.1042086469.1621439528-22170039.1621439527
https://www.nchlondon.ac.uk/#__utma=72955916.22170039.1621439527.1621548584.1621568765.5&__utmb=72955916.25.10.1621568765&__utmc=72955916&__utmx=-&__utmz=72955916.1621530953.3.2.utmcsr=google|utmccn=(organic)|utmcmd=organic|utmctr=(not%20provided)&__utmv=-&__utmk=51551151
https://csi.northeastern.edu/#_ga=2.255714312.1042086469.1621439528-22170039.1621439527
https://roux.northeastern.edu/#_ga=2.255714312.1042086469.1621439528-22170039.1621439527
https://bayarea.northeastern.edu/the-silicon-valley-hub/san-francisco-campus/#_ga=2.255714312.1042086469.1621439528-22170039.1621439527
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▪ Seattle: Surrounded by high-profile innovation centers, the Seattle campus is at the crossroads of 

cutting-edge thought leadership and experiential learning. The student-faculty ratio is low, creating a 

unique learning environment for both students and faculty. 

▪ Silicon Valley: Northeastern’s unique programs, grounded in experiential learning, are customized to 

offer students the knowledge and skill sets that Silicon Valley employers need. 

▪ Toronto: As Northeastern’s first international campus, this high-tech hub has degrees tailored to 

Toronto’s economic needs and features curriculum that’s relevant and up to date with industry trends. 

▪ Vancouver: Critical fields such as cybersecurity, data science, coastal sustainability, artificial 

intelligence, resilience and robotics are a few of the industry-focused programs taught by faculty who 

are renowned in their fields at the Vancouver campus. 

Schools and Colleges 

Northeastern’s comprehensive array of undergraduate and graduate programs—in a variety of on-

campus and online formats—lead to degrees through the doctorate level in nine colleges and schools. 

Among these, Northeastern 

offers more than 195 multi-

discipline majors and degrees 

designed to prepare students for 

purposeful lives and careers. 

▪ The College of Arts, Media 

and Design is a hub for 

inquiry, creativity and 

entrepreneurship, blending 

rigorous academic excellence 

with a vibrant spirit of 

innovation.  

▪ The D'Amore-McKim 

School of Business 

provides its students—

undergraduate, graduate and executive—with the education, tools and experience necessary to 

launch and accelerate successful business careers. 

▪ Khoury College of Computer Science is a national leader in education and research innovation 

focused on providing the knowledge and perspective needed in an increasingly complex world. 

▪ The College of Engineering is optimally placed to respond to today’s engineering challenges; for 

more than a century, interdisciplinary collaboration and engagement with the real world have been its 

guiding principles. 

▪ Bouvé College of Health Sciences focuses its energy on impacting health and healthcare both 

locally and globally. 

https://www.northeastern.edu/graduate/tour-campuses/seattle/#_ga=2.92719773.1042086469.1621439528-22170039.1621439527
https://bayarea.northeastern.edu/the-silicon-valley-hub/faq-about-our-silicon-valley-hub/#_ga=2.92745629.1042086469.1621439528-22170039.1621439527
https://www.northeastern.edu/graduate/tour-campuses/toronto/#_ga=2.92745629.1042086469.1621439528-22170039.1621439527
https://www.northeastern.edu/graduate/tour-campuses/vancouver/#_ga=2.21286843.1042086469.1621439528-22170039.1621439527
https://camd.northeastern.edu/#_ga=2.260515725.1042086469.1621439528-22170039.1621439527
https://camd.northeastern.edu/#_ga=2.260515725.1042086469.1621439528-22170039.1621439527
https://damore-mckim.northeastern.edu/#_ga=2.23911482.1042086469.1621439528-22170039.1621439527
https://damore-mckim.northeastern.edu/#_ga=2.23911482.1042086469.1621439528-22170039.1621439527
https://www.khoury.northeastern.edu/#_ga=2.91565978.1042086469.1621439528-22170039.1621439527
https://coe.northeastern.edu/#_ga=2.55062187.1042086469.1621439528-22170039.1621439527
https://bouve.northeastern.edu/#_ga=2.263579532.1042086469.1621439528-22170039.1621439527
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▪ The School of Law is the only law school in the nation that enables students to graduate with a year 

of full-time work experience and one of the nation’s top schools in which to pursue a career in public 

interest. 

▪ The College of Professional Studies at Northeastern fosters a learning environment for students 

where programs taught are grounded in theory and applied in practice. 

▪ The College of Science combines the outstanding academics, real-world experience and 

interdisciplinary opportunities of a world-class research university. 

▪ The College of Social Sciences and Humanities is the liberal arts core of the university’s thriving 

academic community forming an interdisciplinary collaborative of scholars with global perspectives 

Research and Institutes 

Research at Northeastern focuses on uncovering solutions to global challenges in health, security and 

sustainability. In 2019-2020, the university received $182.6 million in external research funding, up from 

$48.7 million in 2006. 

The university's experience-driven approach—one built on close collaboration with industry, government 

and academia—shapes the questions asked and generates novel ways of thinking. This collaborative 

culture is rooted in Northeastern’s 30-plus research centers and eight university-wide institutes. Each 

draws experts together from across the university, the country and the world, in areas from coastal 

sustainability to cybersecurity and privacy to robotics. The university’s renowned experiential model of 

education has also 

ignited an important 

evolution in doctoral 

education. Northeastern's 

Ph.D. students have 

unrivaled opportunities to 

work outside their 

primary research group—

inside leading companies 

and startups, federal 

agencies and university 

laboratories. In tune with 

the world, they are 

prepared to make an 

impact in the private 

sector as well as in 

academia. 

  

https://law.northeastern.edu/#_ga=2.62393004.1042086469.1621439528-22170039.1621439527
https://cps.northeastern.edu/#_ga=2.25616573.1042086469.1621439528-22170039.1621439527
https://cos.northeastern.edu/#_ga=2.256387723.1042086469.1621439528-22170039.1621439527
https://cssh.northeastern.edu/#_ga=2.66053038.1042086469.1621439528-22170039.1621439527
https://research.northeastern.edu/about/themes/health/
https://research.northeastern.edu/about/themes/security/
https://research.northeastern.edu/about/themes/sustainability/
https://research.northeastern.edu/about/institutes-centers/
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Demographics 

Undergraduate Student Total = 21,020 Graduate and Professional Student Total = 25,495 

▪ Male to Female Ratio: 49/51 ▪ Male to Female Ratio: 48/52 

▪ African American: 4% ▪ African American: 5% 

▪ Asian: 17% ▪ Asian: 6% 

▪ Native American: .04% ▪ Hispanic: 5% 

▪ Hispanic: 9% ▪ Native American: 0.05% 

▪ Two or more races: 6% ▪ Two or more races: 2% 

  

Northeastern is home to one of the largest international student communities in the United States. Thirty 

three percent of Northeastern students are international, up from 8% in 2006. These 15,000+ 

international students come from 145 countries. 

The total number of instructional faculty is 3,049. 

Northeastern has more than 275,000 alumni in 180 communities. There are 47 alumni communities 

globally, including Brazil, China, India, Panama, Spain, Taiwan, Turkey, United Arab Emirates, United 

Kingdom, United States and Vietnam. 

Student Life 

Northeastern has more than 

100 buildings on 73+ acres, 

including 38 residential 

facilities and nine athletic 

facilities. 

With core values of excellence, 

innovation and empathy, the 

university's Division of Student 

Affairs is made up of many 

departments and offices that 

provide a distinctive 

Northeastern experience 

focused on integrity, wellness 

and inclusivity. Northeastern is 

home to almost 515 student organizations, including 54 cultural groups, 56 religious organizations, and 

19 fraternities and 16 sororities. 

Athletics 

Northeastern's 17 NCAA Division I athletic teams are among the most successful in New England. 

Additionally, the university boasts over 40 intramural and 60+ club teams in which more than 2,000 

students participate. Northeastern is a member of the Hockey East Association and the Colonial Athletic 

https://studentlife.northeastern.edu/#_ga=2.96322204.1042086469.1621439528-22170039.1621439527
https://studentlife.northeastern.edu/#_ga=2.96322204.1042086469.1621439528-22170039.1621439527
https://studentlife.northeastern.edu/explore-student-life/
https://nuhuskies.com/
https://www.northeastern.edu/campusrec/intramurals/
https://web.northeastern.edu/clubsports/#_ga=2.54914731.1042086469.1621439528-22170039.1621439527
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Association. eSports teams participate in Hearthstone, League of Legends, Overwatch and the Rocket 

League. The athletic mascot is the King Husky. 

Housing & Residence Life 

The university provides an array of housing options for first-year, second-year, upperclassmen, graduate 

and law students. All traditional first-year and second year-students are required to live in university 

housing. 

Leadership 

Joseph E. Aoun, President 

Joseph E. Aoun, a well-known higher education thought leader and renowned 

scholar in linguistics, is the seventh President of Northeastern University. 

An internationally respected voice on the value of global and experiential 

education, President Aoun has led the expansion of experiential learning—

centered on Northeastern’s signature co-op program—to offer opportunities 

for work, research, service and global study in 136 countries. 

He has strategically aligned the university’s use-inspired research enterprise 

with three global imperatives—health, security and sustainability—a focus 

supported by seven new interdisciplinary research institutes. 

Northeastern has also established a network of six campuses in the U.S., 

Canada and the United Kingdom, as part of the president’s vision for a global 

university system that will expand opportunities for lifelong learning and collaborative research. As a 

result of these and other initiatives created during the president’s tenure, Northeastern has attracted 

record numbers of high-talent students, while external awards for research have more than tripled. 

President Aoun is the author of numerous articles and books, including Robot-Proof: Higher Education in 

the Age of Artificial Intelligence (MIT Press, 2017). In it, he confronts the need for colleges and 

universities to reimagine education in the face of increasingly smart machines. 

Among his awards and honors, President Aoun was recently appointed as Chevalier of the Legion of 

Honor by the President of the French Republic. He is a member of the American Academy of Arts and 

Sciences, a fellow of the American Association for the Advancement of Science and a past chair of the 

American Council on Education. 

He came to Northeastern from the University of Southern California’s College of Letters, Arts & Sciences, 

where he was the inaugural holder of the Anna H. Bing Dean’s Chair. He received his Ph.D. in linguistics 

and philosophy from the Massachusetts Institute of Technology and advanced degrees from the 

University of Paris VIII and Saint Joseph University in Beirut, Lebanon. 
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Kenneth W. Henderson, Chancellor 

As the university’s first chancellor, Kenneth Henderson leads Northeastern’s 

broad portfolio of learning functions. He oversees internationalization and 

learner mobility; the global campuses; innovation in experiential learning, 

embracing digital and lifelong learning; student affairs including athletics, 

housing and wellness; as well as enrollment management, incorporating 

admissions, marketing and financial aid. 

Henderson was appointed to his current position in 2019, after more than 

three years serving as dean of the College of Science. There, he oversaw six 

academic departments with nearly 350 faculty and staff and an enrollment of 

more than 4,500 students. 

As dean, Henderson established a five-year strategic plan designed to align the 

college with Northeastern 2025, the university’s academic plan, and cement the college’s environment of 

scholarly and educational excellence. 

A scholar of synthetic and structural inorganic chemistry, Henderson previously served as the chair of the 

Department of Chemistry and Biochemistry at the University of Notre Dame. During his 14-year tenure, 

he was also the senior assistant provost for internationalization, developing undergraduate programs and 

strategic international partnerships for research collaborations. 

Henderson’s research interests lie in organometallic and materials chemistry, with a particular focus on 

energy-related systems. Henderson has published more than 100 peer-reviewed research articles and 

was elected as a Fellow of the Royal Society of Chemistry in 2007. 

He received a bachelor’s degree in chemistry with honors from the University of Strathclyde in Glasgow, 

Scotland, as well as his Ph.D., winning the Ritchie prize. He conducted post-doctorate research at Brown 

University. 

Board of Trustees 

The Board of Trustees is Northeastern’s governing body. The board appoints the president, who leads and 

manages the university, and works with senior leaders to shape the university’s strategic vision. The 

board also approves Northeastern’s mission, budget, policies and significant changes to academic 

programs and oversees the university’s finances and assets. 

Finances and Philanthropy 

As of June 2020, the endowment market valued totaled $1.09 billion. The university's total operating 

expenses equaled $1.34 billion. 

Northeastern raised a total of $180.2 million in 2019-2020, a university record. $543,000 was raised 

through the COVID-19 Student Resilience Fund. The alumni participation rate was 12%. 

 

https://www.northeastern.edu/about/board-of-trustees/
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Boston, Massachusetts 

Boston is a high-energy, international hub of culture, education, commerce and recreation that combines 

the diverse, cosmopolitan and cutting-edge vibe of a major city complemented by the neighborhood 

flavor of a safe and livable town.  

Boston is the ultimate college town that is home to more than 100,000 college students. Northeastern’s 

central location puts Boston in the students’ backyard. Northeastern University faces Huntington Avenue, 

also known as Avenue of the Arts, home to many of Boston’s top cultural institutions, including the 

Museum of Fine Arts and the Boston Symphony Orchestra. From some residence hall rooms, students 

can look out the window and enjoy a Red Sox’ game at Fenway Park. Northeastern is within 10 minutes 

walking distance from the Museum of Fine Arts, the Isabella Stewart Gardner Museum, Symphony Hall, 

New England Aquarium, Faneuil Hall and the world-class shops and restaurants of Boston’s Back Bay and 

South End neighborhoods. Four “T” stops throughout campus make all of Boston easily accessible.  

The Greater Boston region is a unique mix of historic culture and modern lifestyles. A vibrant and diverse 

business sector, prestigious colleges and universities, unrivaled hospitals, world-renowned museums, rich 

history and close proximity to the beaches of Cape Cod and the White and Green Mountains, are just 

some of the characteristics that define Greater Boston. 
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Procedure for Candidacy 

All applications, nominations and inquiries are invited. Applications should include, as separate 

documents, a CV or resume and a letter of interest addressing the themes in this profile. 

WittKieffer is assisting Northeastern University in this search, which will remain open until an 

appointment is made. 

Application materials should be submitted using WittKieffer’s candidate portal. 

Nominations and inquiries can be directed to: 

Robin Mamlet, Amy Crutchfield and Shelley Arakawa 

NortheasternVPEM@wittkieffer.com 

Northeastern University is an equal opportunity employer, seeking to recruit and support a broadly diverse 

community of faculty and staff. Northeastern values and celebrates diversity in all its forms and strives to foster an 

inclusive culture built on respect that affirms inter-group relations and builds cohesion. 

All qualified applicants are encouraged to apply and will receive consideration for employment without regard to 

race, religion, color, national origin, age, sex, sexual orientation, disability status or any other characteristic 

protected by applicable law. 

To learn more about Northeastern University’s commitment to and support of diversity and inclusion, please see 

www.northeastern.edu/diversity 

https://candidateportal.wittkieffer.com/description?jobID=22503
mailto:NortheasternVPEM@wittkieffer.com
https://na01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.northeastern.edu%2Fdiversity&data=02%7C01%7C%7C056469d7f6cf47552eee08d61f0c7f65%7Ca8eec281aaa34daeac9b9a398b9215e7%7C0%7C0%7C636730535857378803&sdata=KIi0gAqGY5SPmeHUb21vdPtLQAysu3YBVHfaichuP%2Bg%3D&reserved=0

