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Executive Summary 

The University of Rochester, one of the nation's foremost research universities and a longtime member of 

the Association of American Universities (AAU), seeks a strategic, forward-thinking, and collaborative 

leader to serve in the critically important role of associate vice president for budgets and planning.  

The motto of the University of Rochester, Meliora ("ever better"), symbolizes the continuous change and 

improvement that has defined the University since its founding in 1850. Steeped in Rochester's rich 

history of social justice and entrepreneurial spirit, the University strives to be an inclusive, equitable, 

sustainable, and responsible organization at every level. This is an exciting moment to be at the 

University: President Sarah C. Managelsdorf began her tenure in July 2019 and seeks to accelerate 

Rochester's momentum, developing clear strategies and objectives, strengthening the University's 

commitments to inclusive excellence, and continuing to raise the University's profile locally and around 

the world.  

The University is known for its teaching, research, creative arts, and clinical care, and consists of the 

following academic units: The Faculty of Arts, Sciences & Engineering (comprised of the School of Arts 

and Sciences and the Hajim School of Engineering and Applied Sciences); the Eastman School of Music; 

the William E. Simon School of Business; the Warner School of Education and Human Development; the 

School of Medicine and Dentistry; and the School of Nursing. The 2021 edition of US News and World 

Report ranked the University #34 for national universities.  

Reporting to the senior associate vice president for finance and deputy to the senior vice president for 

administration & finance and CFO, the associate vice president for budgets and planning is responsible for 

the stewardship and management of the University-wide operating and capital budget processes and five-

year financial plans which are reviewed and approved by senior administration and the board of trustees.  

This is a particularly compelling time to join the University, as it has emerged from the pandemic in a 

position of strength, both operationally and financially. In addition, there are a number of strategic 

initiatives underway in which the associate vice president will play a key role in advancing change. For 

example, the associate vice president will lead a budget optimization project to transition to a strategic 

and collaborative centered model; will participate in University-wide strategic planning initiatives expected 

to kick off in the next year; and will assist the organization in adapting GAAP accounting practices. In 

addition, the associate vice president will inherit a dedicated and seasoned team of four staff who bring 

depth of institutional knowledge and expertise. 

The ideal candidate will be a collaborative and creative leader with demonstrated success and leadership 

in managing organizational change. The associate vice president will possess a deep understanding of the 

academic mission of the University and will bring a wealth of experience in budget and long-term 

planning. The successful candidate will serve as a highly visible trusted partner and creative problem 

solver, with the ability to work seamlessly across the institution, creating connections and deepening 

relationships with all key stakeholders. In addition, the new leader will bring outstanding strategic 

capabilities as well as the humility to operate in the details. The associate vice president will also bring a 

strong commitment to diversity, equity, and inclusion.  
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A bachelor’s degree in accounting or business degree with CPA and or MBA; 10 years of progressively 

comprehensive budget and financial planning leadership experience in a large complex environment; is 

required. Experience in higher education, academic medicine, healthcare, not-for-profit accounting, or 

other complex companies, as well as experience with Workday, Axiom and/or Anaplan systems is 

preferred. 

 

To submit a nomination or express personal interest in this position, please see Procedure for Candidacy 

on page 11. 

 

Role of Associate Vice President for Budgets and Planning 

Reporting to the senior associate vice president for finance and deputy to senior vice president for 

administration & finance and CFO, the associate vice president for budgets and planning will be charged 

with managing the budgets and planning office to develop and present annual operating and capital 

budgets. They will also be charged with five-year plans and data analyses to support the senior vice 

president and CFO, management team, deans, and their senior administrative and business staff and 

other departmental administrators in developing the University’s budget and long-range plans. 

As a highly visible member on the finance and administration team, the associate vice president for 

budgets and planning will be responsible for the following:  

▪ Serve as the primary source of expertise for the budget and planning processes for the University. 

 

▪ Demonstrate collaborative leadership and strategic expertise in the areas of budget, finance, financial 

planning.  

 

▪ Lead the annual operating and capital budget development process; maintain long-range budgetary 

financial models and develop budget policies and procedures.  

 

▪ Ensure strong working relationships with central departments and divisions across the University. 

 

▪ Lead the annual central administration budget and allocation process; collaborate closely with central 

administration departments to review departmental needs. 

 

▪ Carefully collect budgets and accurately model central allocations. 

 

▪ Oversee the production of monthly and quarterly management reports; analyze results and clearly 

present data findings and trends to senior leadership, including the senior vice president for 

administration and finance, CFO and treasurer as well as the board of trustees. 

 

▪ Identify and drive cost savings and efficiency initiatives. 

 

▪ Lead, manage, and coach a team of professionals; accountable for training and professional 

development of the budget team. 
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▪ In concert with the senior vice president & CFO, serve as a liaison to the faculty budget committee 

and provide support to strategic and financial planning and facilities committee of the board of 

trustees. 

 

▪ Adhere to and model ethical business and professional practices. 

About the Office of Budgets and Planning 

The office of budgets and planning is responsible for the stewardship and management of the University-

wide operating and capital budget processes and five-year financial plans which are reviewed and 

approved by senior administration and the board of trustees. 

Operating budget planning, development and monitoring 

▪ Endowment modeling and adherence to spending policy 

▪ Central administrative budget development 

▪ Monthly management reporting 

▪ Monitoring of budget variances and recovery 

▪ Staff benefit rate calculation 

▪ Maintenance of the central cost allocation model 

▪ Intranet Budget System coordination and training 

▪ Maintenance of standard monthly entries (SMEs) and prorates 

▪ Submission to federal, state, local government entities as required 

 

Capital budget development and monitoring 

▪ Capital and financial ratios 

 

Debt planning, issuance support, monitoring of use 

▪ Ratings agency reporting 

 

Special projects 

▪ Business case development 

▪ Lease vs. buy analyses 

▪ Financial and operational project 

management 
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Opportunities and Expectations for Leadership 

This is an extraordinary opportunity for an experienced budgets and planning professional who wants to 

make an impact at the University of Rochester during a pivotal time for the institution. The associate vice 

president for budgets and planning will be charged with addressing the following critical leadership areas, 

among others: 

Budget optimization project 

The University has historically operated with a decentralized budget model and the associate vice 

president will lead efforts, as part of a core team including the CFO, the provost and other academic 

leaders, to transition the current budget model to one of more collaborative middle-ground. Behind this 

effort is the desire to eliminate duplications in process and to identify opportunities to leverage resources 

in the budget strategically across the University.  

Support transition to GAAP accounting  

The University is transitioning to a GAAP accounting process on the operating side, which is a departure 

from the historical funds accounting approach which the academic side of the organization has utilized. 

While this will be less of a transition for the medical center, this will require an investment on the 

academic side to train, educate and communicate the benefit of a more uniform budget process.  

Implement long-term planning model 

The University currently leverages an excel-based five-year planning model and there is an opportunity to 

leverage and maximize the functionality of the institution's long-range planning tool (Anaplan) which is in 

the process of being rolled out. Additionally, there is a need for this leader to build sensitivity models, 

looking at external factors to help inform future decision-making. 

Deepen University collaborations 

The University has a reputation of fostering a collaborative culture, and the new associate vice president 

will be charged with continuing to develop and deepen collaborations across divisions and campus units. 

This includes intentional and deliberate investment in deepening the relationships with the provost's 

office, as there is much opportunity to engage the academic enterprise on academic analytics. The focus 

on creating and nurturing connections, relationships and partnerships across the University will be a 

primary and constant priority for the associate vice president for budgets and planning. 

 

Business support services 

The University is exploring service support models to provide finance transactional support and budgetary 

support to central departments. The associate vice president will evaluate the type of model and staffing 

that best supports these needs in the most efficient and effective manner.  
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Lead and exemplify a strong commitment to diversity 

One of the strengths of the University of Rochester is found in its goal of ensuring an inclusive and 

welcoming environment for all of its constituents. The associate vice president will support initiatives to 

work effectively with diverse populations and to develop staff from diverse backgrounds. Participation in 

University-wide conversations regarding diversity, equity, inclusion, and access will be important to 

understanding needs and developing policies. 

Advance management and maximize the performance of a well-established and high-

functioning existing budgets and planning team 

The University of Rochester has benefited from excellence in leadership and management. The next 

associate vice president will inherit a strong team of direct reports that works well together. This next 

leader will build on the good work of their predecessor in advancing a culture of community, professional 

development, and trust in decision-making among direct reports. To this end, the next associate vice 

president will be an exceptional personnel manager who fosters an environment of collaboration, who 

empowers their team, is invested in mentorship and professional development, who is inclusive in 

decision-making and who delegates appropriately.  

Professional Qualifications and Personal Qualities 

The ideal candidate will be a collaborative and creative leader with demonstrated success and leadership 

in managing change. The associate vice president will possess a deep understanding of the academic 

mission of the University and will bring a wealth of experience in budget and long-term planning.   

The successful candidate will demonstrate the ability to serve as a highly-visible trusted partner and 

creative problem-solver, with the ability to work seamlessly across the institution, connecting with all key 

stakeholders. In addition, the new leader will bring outstanding strategic capabilities as well as the 

humility to operate in the details. The associate vice president will also bring a strong commitment to 

diversity, equity, and inclusion.  

Required Qualifications  

▪ Bachelor’s in Accounting or business degree with CPA and or MBA; 

 

▪ 10 years of progressively comprehensive budget and financial planning leadership experience in a 

large complex environment. 

 

Desired Qualifications  

▪ Experience in higher education, academic medicine, healthcare, not-for-profit accounting, or other 

complex companies; experience with Workday, Axiom and/or Anaplan systems is preferred. 

 

Personal Qualities 

▪ Sophisticated interpersonal, organizational, analytical, problem solving, presentation, and 

communication skills as well as a sense of humor; 
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▪ Strong understanding and an appreciation for the complexity of a research-intensive academic health 

center; 

▪ Ability to lead and coordinate a complex annual planning process and ensure its successful 

implementation; 

▪ Ability to anticipate and provide information and analysis needed to support executive decisions; 

▪ Experience with the implementation and enhancement of information technology systems to support 

strategic and financial planning, budgeting, and executive decision support; 

▪ Strong strategic planning skills and demonstrated leadership with organizational change for 

programmatic improvement; 

▪ Exceptional communication skills (verbal, written, and presentation) and strong interpersonal skills 

that ensure a University-wide understanding of budgeting practices; 

▪ Evidence of leading change related to business and budget operations to ensure that operations are 

efficient, effective, contemporary, and compliant; 

▪ Ability to inspire trust and confidence through actions that demonstrate integrity, transparency, and 

hard work; 

▪ A history of removing barriers in support of inclusive policies and practices, success in hiring and 

developing diverse talent, demonstrated results in fostering an inclusive workplace; 

▪ Demonstrated ability to work collaboratively with all levels of the organization; 

▪ Reputation for a leadership style that fosters and supports change and innovation. 

Commitment to diversity and an inclusive community 

The University of Rochester is committed to fostering, cultivating and preserving a culture of diversity and 

inclusion. The University believes that a diverse workforce and inclusive workplace culture enhances the 

performance of the organization and its ability to fulfill its important missions. The University is 

committed to fostering and supporting a workplace culture inclusive of people regardless of their race, 

ethnicity, national origin, gender, sexual orientation, socio-economic status, marital status, age, physical 

abilities, political affiliation, religious beliefs, or any other non-merit fact, so that all employees feel 

included, equally valued, and supported.  

For more information on the University's goal of ensuring an inclusive and welcoming environment for all 

of its constituents, please visit this link: https://www.rochester.edu/diversity/reports/mission/  

https://www.rochester.edu/diversity/reports/mission/
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About the University of Rochester 

Overview 

Founded in 1850, the University of Rochester is a top-tier private research university and a longtime 

member of the Association of American Universities (AAU). The University’s mission, “Learn, Discover, 

Heal, Create – and Make the World Ever Better,” is reflected in its Latin motto, Meliora (“ever better”). 

Meliora is also embodied in the University’s recently adopted values: Meliora, Equity, Leadership, 

Integrity, Openness, Respect, and Accountability. 

The University of Rochester is ranked 34th among national universities in U.S. News & World Report, and 

is the fifth largest private employer in New York State. The University is led by President Sarah C. 

Mangelsdorf, former provost at the University of Wisconsin-Madison, an experienced academic leader, and 

professor of psychology. 

Located in the City of Rochester on the southern shore of Lake Ontario and northwest of the picturesque 

Finger Lakes in New York State, the University of Rochester enrolls nearly 12,000 full-time and part-time 

undergraduate, graduate, and professional students and employs almost 3,900 full- and part-time 

faculty. The University’s academic programs are delivered through seven units: Arts, Sciences & 

Engineering (comprising the School of Arts & Sciences and the Hajim School of Engineering & Applied 

Sciences and the undergraduate College); the Eastman School of Music; the School of Medicine and 

Dentistry; the School of Nursing; the Eastman Institute for Oral Health; the Simon Business School; and 

the Warner School of Education. Academic programs are offered within three locations: the River 

Campus, which houses Arts, Sciences & Engineering, the Simon Business School, and the Warner School 

of Education; the Medical Center, which is next to the River Campus and houses the School of Medicine 

and Dentistry, the Eastman Institute for Oral Health, and the School of Nursing; and downtown 

Rochester, home to the Eastman School of Music. The physical proximity works to foster interdisciplinary 

collaborations across schools.  

The faculty currently includes nearly 17 members of the National Academies, and the university has 

boasted 13 Nobel laureates among its alumni and faculty. The University also operates the Memorial Art 

Gallery, one of the few university-affiliated art museums in the country that also serves as the local 

community’s civic art museum, and the Laboratory for Laser Energetics, a national research facility 

recognized for groundbreaking work to understand the interaction of light and matter. 

Operating under the “UR Medicine” name, the University of Rochester Medical Center’s clinical services 

have grown more than 30% over the past four years. The six-hospital UR Medicine health system is 

anchored by Strong Memorial Hospital, an 886-bed University-owned teaching hospital located proximate 

to River Campus. Strong is the state’s only hospital outside New York City to provide liver and heart 

transplants, a maternal-fetal medicine program for congenital birth defects, and a range of pediatric 

surgical subspecialties. The system is part of an accountable care organization with 500 primary care 

providers and 1,500 specialists serving more than 650,000 patients across upstate New York.  

The University works toward being a community in which all who work, teach, create, and provide care 

are welcome and respected, and where all can pursue and achieve their highest objectives for 

themselves, their communities and the world. Steeped in Rochester’s rich history of social justice and 
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entrepreneurial spirit, the University strives to be an inclusive, equitable, sustainable, and responsive 

organization at every level. 

The University’s endowment exceeds $2.6 billion, and its comprehensive annual budget, including the 

Medical Center and clinical care enterprise, is $5 billion. Overall, the University and its affiliates employ 

more than 32,000 people. As the largest private employer in Rochester, the University has a profound 

impact on the region’s cultural, social, educational, clinical, and economic strength. The University and its 

affiliates continue to expand their economic impact within New York State. In 2020, the University was 

responsible for directly and indirectly sustaining nearly 60,000 jobs in the state. 

Through research and entrepreneurship, the University strives to address the greatest challenges of our 

time. The University sponsors technology transfer efforts that have helped launch more than 60 startup 

firms over the past 20 years and have led to numerous transformational discoveries, including an 

algorithm used for image rendering on almost every printer and computer screen; surfactants to boost 

lung development in premature infants; the haemophilus influenzae type B (Hib) vaccine to prevent 

meningitis in children; and human papillomavirus (HPV) vaccines that protect against cervical cancer. 

Total sponsored research funding in each of the past two years has exceeded $400 million. 

The University is fortunate to be located in a community that is rich in history and promise. The 

Rochester area routinely ranks as one of the most livable cities in the United States and as one of the 

best places in the country for families, with outstanding schools, housing, and cultural life. Rochester 

offers its 1.1 million area residents the amenities of a large metropolitan area with a quality of life not 

available in many areas of comparable or larger size. The University’s extensive engagement with the 

Rochester community spans cultural opportunities provided by the Eastman School of Music and the 

Memorial Art Gallery, to direct involvement with public institutions, such as a successful partnership with 

East High School, which aims to serve as a model for revitalizing urban public education. 
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Administration and Finance Leadership 

Holly G. Crawford 

Senior Vice President for Administration and Finance, Chief Financial Officer and Treasurer 

Holly Crawford has served as the Senior Vice President for Administration and Finance, Chief Financial 

Officer (CFO) and Treasurer for the University of Rochester since 2016. Crawford joined the University in 

1998 as Director of University Audit and conducted the first University-wide risk assessment. In 2000, 

she stepped in as budget director and assumed responsibility for working with department managers, 

deans, and financial officers from throughout the University to establish annual operating and capital 

budgets. During this time, Crawford also worked to facilitate strategic planning among key administrative 

functions with an emphasis on improving human resource policies and practices, communications, 

policies and procedures, IT, risk assessment and business case development. In 2004, she was named 

Associate Vice President for Budgets and Planning, and in 2014 was promoted to Senior Associate Vice 

President.  

Liz Milavec 

Senior Associate Vice President for Finance and Deputy to the Senior Vice President for 

Administration & Finance and CFO 

Liz was named Associate Vice president for Financial Operations and University Controller in 2016 after a 

national search, and most recently on July 1, 2021 was promoted to Senior Associate Vice President for 

Finance and Deputy to the Senior Vice President for Administration and Finance and CFO. She leads an 

Office of Finance team of 110 and oversees accounts payable, budgets and planning, the bursar’s office, 

the controller’s office, and financial systems administration. Milavec has worked to deliver modernized 

financial processes, accurate data and financial reporting to enable business decisions, and to ensure 

system-wide internal controls so that Finance seamlessly supports both the University and Medical 

Center’s strategic priorities. Prior to joining the unversity, she was the Associate Vice President and 

Controller at Carnegie Mellon University in Pittsburgh, Pennsylvania.  
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Procedure for Candidacy 

All applications, nominations and inquiries are invited. Applications should include, as separate 

documents, a CV or resume and a letter of interest addressing the themes in this profile. 

WittKieffer is assisting the University of Rochester in this search. For fullest consideration, candidate 

materials should be received by September 15, 2021. Application materials should be submitted using 

WittKieffer’s candidate portal. 

Nominations and inquiries can be directed to: 

Tom Quinn, Kim Brettschneider, and Sarah Miller 

URAVPBudgetsandPlanning@wittkieffer.com  
 
 

Institutional EEO The University of Rochester values diversity and is committed to equal opportunity for 

persons regardless of age, color, disability, domestic violence status, ethnicity, gender identity or 

expression, genetic information, marital status, military/veteran status, national origin, race, 

religion/creed, sex, sexual orientation or any other status protected by law. 

The material presented in this leadership profile should be relied on for informational purposes only. This material has been copied, compiled, or 

quoted in part from University of Rochester documents and personal interviews and is believed to be reliable. While every effort has been made 

to ensure the accuracy of this information, the original source documents and factual situations govern.  

https://candidateportal.wittkieffer.com/description?jobID=22748
mailto:URAVPBudgetsandPlanning@wittkieffer.com
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