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Why Tulane 

Great universities don't just happen. They don't spontaneously arise 
and achieve a critical mass that creates perpetual excellence. Great 
universities are purpose-driven and intentional and, in rare cases such 
as Tulane's, they are unconventionally innovative with an outsized 
ambition to change the world.  

Fueled by the urgent and pressing needs of society, Tulane crafts 
solutions with lasting impact, leading to real improvements that make 
a difference in the lives of others. Our distinctive attitude and passion 
meld with the unparalleled backdrop of New Orleans to make us 
unique among world-class research universities – we are inextricably a 
part of our city and we share a common destiny. 

From our founding purpose to combat yellow fever and other 
infectious diseases that ravaged the world's coastal regions, to our 
emergence from the floodwaters of Hurricane Katrina through our 
battle against COVID-19, Tulane has demonstrated that the 
innovations and solutions found here can make a difference 
everywhere.  

What happens at Tulane definitely does not stay here. Our scholarship, 
breakthroughs, research, art and culture improve the human condition 
worldwide – body, mind and soul. This is our "Why." 

President Michael A. Fitts 
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Executive Summary 

Tulane University invites inquiries, nominations, and applications for vice president for university 
communications and marketing. The vice president will serve as a vital member of the university's 
administrative team and will provide vision, innovation, and thought partnership to advance Tulane’s 
profile and brand.  

Tulane is on a remarkable trajectory, with record student quality, positive economic impact in New 
Orleans and the region, and increased research that is critical in these challenging times. Since the arrival 
of President Michael A. Fitts in July 2014, Tulane has embraced a purposeful strategic vision, achieved 
record financial health, executed a comprehensive branding initiative, and launched a nearly completed 
$1.3 billion campaign. From its dramatically-improved research profile to its 9% first-year acceptance 
rate to the transformation of the physical campus, Tulane’s renaissance is evident.  

As a key member of President Fitts' Cabinet, reporting directly to him, the new vice president has the 
opportunity to make a personal and lasting impact on Tulane. The new vice president will: 

• advise the president and university leadership about key opportunities and initiatives to propel the 
profile and brand of Tulane,  

• refine the compelling narrative about Tulane’s distinctive education, its impactful scholarship, 
research, and public service, and its significant contribution to the health of the nation, 

• provide leadership and coordinate university, school, and unit responses to crises, 

• build emergency communications for the university and serve as the university’s spokesperson on 
the local, state, national, and global levels, supervise and motivate a centralized communications 
and marketing team – a talented staff that brings strategic vision and creative and innovative 
ideas to each area it addresses,  

• provide overarching connection, coordination and support to the key marketing units on campus 
including advancement and enrollment management.  

The ideal candidate must demonstrate a strong creative instinct, exceptional judgment and an 
entrepreneurial spirit that will help create a bolder future for Tulane. The candidate should foster internal 
and external collaborative partnerships and include a rich diversity of voices, expertise and perspectives 
to showcase Tulane's desire to marshal its many resources to improve the human condition.  

Tulane's stunning campus is located in one of the most culturally diverse and environmentally significant 
regions in the world. As a member of the prestigious Association of American Universities (AAU) and a 
Carnegie R1 research institution, university efforts generated more than $176 million in research funding 
in 2020. Tulane is also the only research university that requires a public service component as part of its 
undergraduate curriculum.  

To submit a nomination or express personal interest in this position, please see Procedure for Candidacy 
at the end of this document. 

https://tulane.edu/
https://tulane.edu/about/leadership-and-administration
https://president.tulane.edu/
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University Communications & Marketing 

University Communications & Marketing (UCM) is the central office for university-wide news publications, 
media relations, websites, social media presence, crisis communications, and creative, strategic 
communications that shape the way the world views Tulane. With an annual budget of $4.5 million 
($1.55M of which is operation), the department offers a variety of communications services to enhance 
the university's reputation and promote its achievements, research, scholarship and public service.  

Structure of the Division 

The division is currently organized into four units (a chart of organization may be seen here): 

Administrative 

The office's administrative 
staff consists of four staff who 
are essential in the day-to-day 
operations of the department. 
They provide coordinated 
operational, budgetary, 
administrative, human 
resource, and special projects 
support.  

Creative 

The creative team, led by 
Executive Creative Director 
Melinda Whatley Viles, 
consists of nine staff members 
who work with the 
communications and 
marketing team to implement Tulane's brand. They produce a wide range of print and digital projects that 
bring the university's story to life. This work includes: 
▪ University visual identity and branding across the campus 
▪ Photography and video 
▪ Printed and digital marketing materials 
▪ Major university announcements, programs and events 

Marketing 

The Marketing Communications team, led by Executive Director William Burdette, consists of eight full-
time employees who are responsible for putting the Tulane brand into practice. From internal messaging 
to external advertising campaigns to online communications, the team's work includes: 
▪ Local and national brand advertising campaigns 
▪ Communications assessments and marketing plans 
▪ Brand training and workshops 

https://communications.tulane.edu/
https://communications.tulane.edu/sites/communications.tulane.edu/files/07.01.21_orgchart.pdf
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▪ University print and digital communications, including the President's Academic Year in Review 
▪ University website 
▪ University social media accounts 

Media & Public Relations 

Assistant Vice President of Communications Michael Strecker leads the media and public relations team of 
nine, a team that serves as the primary point of contact between the Tulane community and external 
local, national and international media. The team writes and distributes press releases about the 
university's research, honors and advancements, working closely with faculty experts, and produces the 
ward-winning quarterly alumni magazine, Tulanian, as well as the online news outlet, Tulane News, 
Tulane's primary source of news.  

Role of the Vice President for University Communications and 
Marketing 

Reporting directly to President Michael A. Fitts, the vice president for university communications and 
marketing is responsible for the critical role that marketing and communications plays in the success of 
Tulane, overseeing a comprehensive communications operation for the university as the chief strategist 
on all matters related to promoting Tulane's brand, image, and reputation.  

The vice president is responsible for positioning Tulane as a university of the highest standard locally, 
nationally, and globally, designing and implementing strategies that articulate and highlight Tulane's 
profound commitment to scholarly and academic excellence while providing counsel to university 
leadership and direction to the division. The vice president also guides and prioritizes the university's 
approach to all communications, marketing and public relations efforts, ensuring the university continues 
to break barriers and advance the Tulane brand. The vice president maintains strong relations with media 
executives and other opinion leaders in the community, fosters meaningful relationships with all 
constituents, and maintains and implements a crisis communications plan, directing crisis 
communications in real time as warranted.  

The new vice president will: 

▪ Develop the next comprehensive strategic plan for the division 
Building upon the division's existing strategic plan, the vice president will create and implement the 
next comprehensive communications and marketing plan to enhance the overall goals of the 
university, and individual schools and units and drive Tulane's reputation locally, regionally, nationally, 
and globally. The plan will outline innovative, sophisticated, goal-oriented and results-driven 
processes and strategies to support campus constituents and will seek to improve the university's 
visibility and reputation, alumni engagement and giving, and student enrollment and pride. The vice 
president will identify ways to improve operational systems and processes to achieve greater 
efficiency and leverage collaborative opportunities.  

Accomplishing this agenda requires a leader with the ability to build upon a strong foundation (see 
Appendix II for an example of current metrics). The new plan should reflect a progressive and 

https://tulane.edu/foronesown
https://tulanian.tulane.edu/
https://news.tulane.edu/
https://communications.tulane.edu/content/2020-21-strategic-plan
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unifying vision for the department, grounded in President Fitts' vision for an engaged and cross-
disciplinary university, committed to using its depth of intellectual energy and community 
engagement to grapple with the region's – and the world's – most complex, multi-faceted problems 
and opportunities. 

▪ Serve as key strategic partner to university leadership 
The vice president will join a strong leadership team that is driving Tulane forward, advising the 
president and advancing the university. The vice president will provide strategic communications 
counsel to the team as a whole and to assist each senior leader as they pursue their goals. This 
includes serving as an institutional thought leader for understanding market mechanics, leading 
market research initiatives, and designing channels to drive program growth within defined market 
segments as alternate forms of revenue are sought.  

▪ Coordinate communications and marketing efforts across the university 
Tulane uses a hybrid centralized/decentralized model for marketing and communications. The vice 
president establishes and coordinates university-wide communications priorities, inspires productive 
participation in delivering consistent messaging, and creates a collaborative environment across the 
university that optimizes spending and resources. While the vice president leads the core university 
team, many key communicators and marketers are housed in schools and units across the university 
and are deeply engaged in “telling the story” of their respective units. The vice president is the chief 
convener of these efforts, with responsibility for ensuring consistency of both brand and aspirational 
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vision, and with the stature to assume the role of “first among equals” to a talented university-wide 
team. 
 

▪ Create compelling narratives that show how Tulane stands apart 
The university’s increasingly high-profile identity rests on crafting a persuasive and forward-thinking 
narrative of Tulane as a trailblazer in the national higher education landscape, one in which the 
strengths of each unit and school create synergies that are simply not possible elsewhere. The vice 
president will be a natural interdisciplinary thinker, with the ability to find connections – intellectually 
and personally – to advance the identity of the university as a place where boundaries are spanned 
and strengths are leveraged and celebrated.  
 

▪ Manage issues, emergencies and crisis communications 
The vice president will maintain and implement crisis communications plans and exercise discretion, 
good judgment and grace in high-pressure situations. As situations unfold, the vice president will 
provide leadership and management for a coordinated response in real time, looping in and providing 
strategic counsel to the president on issues of major import and keeping the team in the president's 
office – as well as other key personnel – informed.  

The vice president will maintain a sense of urgency to appropriately direct and execute 
communications that impact media coverage in a climate of around-the-clock news and social media. 
The vice president leads the university's issues management framework to proactively handle "hot 
button" issues before they become crises. To this end, the vice president will advise, and collaborate 
as needed, across the university's leadership team and key offices. The new leader will build and 
maintain strong relationships with the Tulane University Police Department, the Office of Emergency 
Preparedness and Response, Student Affairs, Athletics, the Office of the General Counsel, and other 
key areas of the institution.  

It should be noted that even while the university is in the midst of a crisis or emergency, a major part 
of the vice president's responsibility is to keep advancing the communications and marketing agenda. 
This is accomplished both by emphasizing key institutional messages throughout the university's 
crisis/emergency response and through leadership of a team that continues to devote the time and 
resources to non-urgent yet vitally important university matters, throughout.  

▪ Lead the division 
The vice president is responsible for leading, with optimism and energy, a division of talented staff 
that reflects and extends the university's mission, vision and brand. The university recognizes the 
value of supporting a strong, integrated communications unit as part of its strategy to elevate its 
profile with internal and external stakeholders as well as the public. Providing direction to the division 
with a spirit of open communication and desire for collaboration, the vice president will lead staff 
members across diverse areas in a manner that integrates the department's services on behalf of the 
institution, inspiring teamwork within the department and across the university, to drive results.  
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Professional Qualifications and Personal Qualities 

The successful candidate will have a demonstrated record of accomplishment in delivering creative 
communications, marketing, and public relations products and strategies that advance their institution in 
a transformational way along with strength in crisis and emergency management. Qualities and 
qualifications of the ideal candidate include:  

▪ Ambitious vision and leadership: Ability to lead with an entrepreneurial outlook and the skill and 
desire to drive transformative change; strong desire to elevate Tulane’s position and brand; motivated 
to implement a strategic plan for the division that positions Tulane for the future; demonstrated ability 
to build, mentor and motivate a diverse and emerging team; aptitude to understand Tulane’s 
complex, multi-faceted environment; capability to adapt to shifting priorities; ability to be a strong 
steward of financial resources while also engendering productivity within a budget-constrained 
environment; proven experience as a problem solver who is undaunted by barriers; open to 
delegating day-to-day management and decision-making to colleagues; 

▪ Proven effectiveness and expertise in communications: Familiarity with challenges facing 
research universities; experience in leading brand strategy; proven effectiveness and expertise in 
collaborating with colleagues on issues of strategic messaging; experience in crisis communications 
and emergency management; experience serving as a spokesperson; ability to collaborate and 
articulate a vision effectively to all university constituents;  

▪ Strategic ability and judgment: Ability to manage high-level confidential information including 
sensitive campus issues and crises; experience communicating in crisis situations and providing clear 
direction under time-sensitive circumstances; ability to advance the university’s goals while also 
staying abreast of operational details; ability to balance immediate and long-term needs while setting 
clearly defined expectations in a fast-paced environment; 

▪ Inventiveness and creativity: Ability to produce progressive, transparent strategic plans and 
budgets that link expenditures to outcomes; ability to assess the effectiveness of expenditures; 
willingness to engage with university leadership about strategic communications; ability to apply the 
most sophisticated analytical approaches to resource decisions regarding strategic communications; 

▪ Strong analytical capacity: Ability to produce progressive, transparent strategic plans and budgets 
that link expenditures to outcomes; ability to assess the effectiveness of expenditures; willingness to 
engage with university leadership about strategic communications; ability to apply the most 
sophisticated analytical approaches to resource decisions regarding strategic communications; 

▪ Commitment to diversity, inclusion and belonging: Understanding how Tulanians across all 
cultures and socioeconomic backgrounds experience campus and other environments; past success in 
leading and providing support to institution-wide enterprises that demonstrate a commitment to 
diversity, inclusion, and equity; 

▪ Ability to lead crisis and emergency communications: Exceptional judgment with the ability to 
navigate crises by guiding leadership in real time, developing and disseminating strategies and plans 
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and then revising those as needed during deployment; providing counsel to leadership in real time; 
and effectively communicating the university's position on a given matter;  

▪ A strong collaborative nature: Ability to work with and receive input from a variety of constituents; 
proven record as a leader working in collaborative, team-oriented environments; a skilled negotiator with 
the ability to represent and advance the priorities and interests of multiple constituencies while keeping 
strategic priorities at the forefront;  

▪ Exceptional personal qualities: An energetic and sophisticated personality as well as highly-refined 
interpersonal skills and social intelligence; honesty, integrity, diplomacy and a strong work ethic; 
personal generosity toward one’s staff and colleagues; optimism, confidence and excitement about 
change; strong listening skills; a genuine interest in partnering with key campus leaders; loyalty; the 
ability to observe, listen, learn and clarify needs while engendering trust among various 
constituencies; a desire to drive excellence; a good sense of humor; and 

▪ Credentials: A bachelor’s degree with significant experience in communications, marketing, media 
relations or a related field, or an equivalent combination of education and experience; an advanced 
degree is preferred. 
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About Tulane University 

Mission 

Tulane's purpose is to create, communicate and conserve knowledge in order to enrich the capacity 
of individuals, organizations and communities to think, to learn and to act and lead with integrity 
and wisdom. 

Tulane pursues this mission by cultivating an environment that focuses on learning and the 
generation of new knowledge; by expecting and rewarding teaching and research of extraordinarily 
high quality and impact; and by fostering community-building initiatives as well as scientific, 
cultural and social understanding that integrate with and strengthen learning and research. This 
mission is pursued in the context of the unique qualities of the university's location in New Orleans 
and Tulane's continual aspiration to be a truly distinctive international university. 

Academics 

Undergraduate Education 

Tulane pairs the resources of a large research university with the benefits of a small liberal arts 
college. It is one of the few research institutions in the country where almost all undergraduate 
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courses are taught by full-
time faculty, small class sizes 
are the norm, and faculty 
members are both accessible 
and approachable. 

The university's 8,600 
undergraduate students are 
able to choose from over 75 
majors and minors. By 
completing Tulane's core 
curriculum, students are 
exposed to academic 
foundations in writing, foreign 
language, scientific inquiry, 
and cultural knowledge. 

All students enter as 
undergraduates through 
the Newcomb-Tulane 
Undergraduate College. Once a student selects a major, he or she becomes affiliated with one 
of five undergraduate schools: Architecture, Business, Liberal Arts, Public Health and Tropical 
Medicine, or Science and Engineering. Students are able to combine Tulane's 75+ majors into 
unique double majors (including majors in more than one school), because all students remain part 
of the unified undergraduate college. 

Tulane's commitment to engaging students in the world around them is manifested through 
the public service component of the curriculum. With a combination of coursework and internships, 
Tulane students are able to blend intellectual exploration with personal growth, and make a real 
difference in the process. Tulane also encourages students to enhance their college experience by 
studying abroad. Tulane's Office of Study Abroad offers over 100 programs in over 40 countries. 

Graduate Education 

Tulane is a powerful and transformative community with more than a third of its students (5,900) 
enrolled in graduate programs. Through curiosity and exploration in research, these students focus 
on finding innovative solutions to the world’s most pressing challenges. Tulane also offers research-
oriented graduate programs leading to PhD, MA, MFA, and MS degrees through the Schools of 
Architecture, Business, Law, Liberal Arts, Medicine, Public Health & Tropical Medicine, Science & 
Engineering, and Social Work.  

Professional degrees are available at both the master’s and doctoral levels in the Schools of 
Architecture, Business, Law, Medicine, Public Health & Tropical Medicine, and Social Work. The 
School of Professional Advancement, the university’s continuing education division, sponsors a 
Master of Liberal Arts, a Master of Professional Studies, and a Master of Public Administration. Joint 
degrees are available in several fields. 

  

https://catalog.tulane.edu/programs/?optionlessH#filter=.filter_1
https://advising.tulane.edu/core-curriculum
https://advising.tulane.edu/core-curriculum
http://college.tulane.edu/
http://college.tulane.edu/
http://architecture.tulane.edu/home/
http://freeman.tulane.edu/
http://tulane.edu/liberal-arts
http://sph.tulane.edu/
http://sph.tulane.edu/
http://tulane.edu/sse
https://admission.tulane.edu/academics/majors-minors
https://admission.tulane.edu/public-service
https://global.tulane.edu/osa
https://law.tulane.edu/
https://medicine.tulane.edu/
https://tssw.tulane.edu/
https://sopa.tulane.edu/
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Student Life 

Tulane students come from all 50 states and 77 countries. The profile of incoming students has become 
increasingly strong, with over 45,000 applications of admission for the Class of 2025.  

Students enjoy a vibrant on-campus life, participating in the university's many student clubs and 
organizations. Tulane has more than 200 student-run clubs and organizations on campus, and the 
university puts special emphasis on outside of the classroom learning experiences that are central to the 
curriculum. The university sponsors a diverse offering of activities to choose from - club sports, division I 
athletics, Greek life, a radio station, performing arts organizations, student government, and community 
service clubs, to name a few. 

With New Orleans as a 
backdrop, Tulane students have 
countless opportunities for on 
and off campus engagement. 
Students describe the Tulane 
lifestyle in New Orleans as 
both active and comfortable; 
becoming a part of Tulane's 
campus community comes 
naturally, and it is never long 
before students start calling 
New Orleans home. 

Key Inititiatives  

Tulane's remarkable trajectory 
is setting a new course for the university. Since joining Tulane in 2014, President Fitts has repositioned 
the university by drawing upon and optimizing its natural strengths: its unique history, location, culture, 
size, and structure. Tulane has become a world-class academic environment that fosters path-breaking 
interdisciplinary research, innovative teaching, and a holistic student experience.  

Key initiatives include the following:  

Promoting Pathbreaking Research across Disciplines 

Under the president's leadership, Tulane’s research enterprise, (which confronts society’s most complex 
challenges)has expanded significantly. The university has recruited eight nationally acclaimed academic 
deans and a vice president for research. Concurrently, nine endowed presidential chairs have been 
established, drawing some of the world’s most innovative thinkers and researchers to Tulane. 
Administrative and financial support for research across the university has been bolstered while launching 
numerous groundbreaking interdisciplinary research centers including the ByWater Institute, the 
Department of River-Coastal Science and Engineering, the Brain Institute, the Center for Cellular and 
Molecular Diagnostics, and the Center for Environmental Law. These hubs for learning and discovery 
combine faculty from the breadth of Tulane’s schools and disciplines to work on the world’s most 

https://admission.tulane.edu/apply/getting-into-tulane/new-class-profile
https://admission.tulane.edu/student-life/clubs-activities
https://admission.tulane.edu/public-service
https://lbc.tulane.edu/join-organization
https://tulanegreenwave.com/
https://www.wtulneworleans.com/about
https://admission.tulane.edu/student-life/fitness-health
https://tulane.edu/research-tulane
https://bywater.tulane.edu/
https://sse.tulane.edu/river
https://brain.tulane.edu/
https://medicine.tulane.edu/center-cellular-and-molecular-diagnostics
https://medicine.tulane.edu/center-cellular-and-molecular-diagnostics
https://law.tulane.edu/centers/environment
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intractable problems, while also providing unique undergraduate and graduate research opportunities. As 
a result of these efforts, sponsored research awards at Tulane have increased by 46% since 2015. 

Enhancing the Student Experience 

Committed to the belief that the most innovative teaching, learning, and research occur when examining 
issues through a variety of lenses across different fields, the undergraduate honors program has been 
restructured, deepening these opportunities for students. The reimagined program requires students to 
engage in long-term interdisciplinary research and community service that connect theory with practice. 
Career services, academic advising, success services, and student retention have all been priorities, with 
increased funding and new program support. A new residential quadrangle, opening fall 2022, will expand 
Tulane’s academically themed Residential Learning Communities. These communities enrich the student 
experience by promoting cross-cultural, cross-disciplinary, and social-academic interactions. The master 
plan for the university includes the renovation of every existing residence hall on campus, a process that 
is well underway. Tulane’s unmatched student experience and unique, relational culture have triggered a 
surge in interest by prospective students. Undergraduate admissions continue to break records annually 
in the number of applications received, selectivity, and yield. From 2016 to 2021, the number of 
undergraduate applications has risen from 32,000 to more than 45,500. In the same period, the 
percentage of students admitted has moved from 25% to less than 10%, and the number of accepted 
students who choose to attend Tulane has risen dramatically – from 23 to 45%. 

https://honors.tulane.edu/
https://hiretulanegrads.tulane.edu/
https://advising.tulane.edu/
https://success.tulane.edu/
https://oair.tulane.edu/data-profiles/student-achievement
https://housing.tulane.edu/node/24844
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Advancing Equity, Diversity, and Inclusion 

At Tulane, equity, diversity, and inclusion are fundamental to advancing intellectual rigor, learning, and 
scholarship. The university is committed to creating a community and culture that foster a sense of 
belonging for all. Since 2015, each incoming class has broken all previous records as Tulane’s most 
academically qualified and diverse first-year class ever. Annual spending on equity, diversity, and inclusion 
initiatives has doubled since 2014. The university’s first chief diversity officer was hired to lead many of 
these efforts, including the recruitment and retention of faculty of color and the Presidential Commission 
on Racial Equity, Diversity, and Inclusion. Financial aid has been increased, along with investments in 
pipeline programs to make a Tulane education more accessible and affordable to students from all 
backgrounds. One such program, Louisiana Promise, was launched in 2020 to provide debt-free 
scholarships to Louisiana high school graduates whose families make less than $100,000. 

Recognizing the urgent need to ensure all Tulane students feel supported when they arrive, the Center for 
Academic Equity (CAE) was created, as a hub of services for first-generation college students, LGBTQ+ 
students, and BIPOC students. The Carolyn Barber-Pierre Center for Intercultural Life (CIL) houses the 
Office of Multicultural Affairs, Office of Religious Life, and Office of Gender and Sexual Diversity. The 
Richardson Memorial Building on the Academic Quad underwent a complete renovation to become the 
new campus home for both centers – CAE and CIL – creating expanded office and gathering spaces to 
host social, cultural, and academic programming for students. 

The Tulane Trailblazers program, a university-wide effort to celebrate accomplished, diverse Tulanians 
through the naming of buildings, spaces, faculty chairs, lectureships, scholarships, and other similar 
honors, has been launched. Thanks to purposeful collaboration among faculty, staff, students, and alumni 
in these efforts, diversity within the Tulane community has improved significantly since 2015. To support 
and grow Tulane’s faculty and staff, the Tulane Leadership Institute was launched in 2021 to identify and 
nurture future university leaders. The institute’s two inaugural cohorts, Emerging Leaders and Anti-
Racism Leadership, are designed to align individual professional growth with university values and 
aspirations, with a strong focus on inclusion. 

Creating a Vibrant, Renewed Physical Campus 

The Tulane University Master Plan was initiated to spark creative collisions, foster collaborations, and build 
community. Under his leadership, Tulane’s campuses are undergoing $1 billion in additions and upgrades. 
In downtown New Orleans, where the university has long had a presence, Tulane is transforming from a 
collection of buildings into a vibrant, bustling, downtown university community. A future campus hub will 
be the iconic Charity Hospital, in which Tulane intends to be the anchor institution. The Charity 
redevelopment will provide essential new laboratories and research spaces, classrooms, dining, housing, 
and administrative offices. Tulane is also establishing an Innovation Institute on the downtown campus, 
designed to support systematically the market development of intellectual property emanating from 
university research. Additional capital projects downtown include a new university police station, the 
Stewart Center for Executive Education, and Thirteen15 Gravier (graduate student housing). 

New additions to Tulane’s majestic uptown campus include the Commons, a state-of-the-art, 77,000-
square-foot dining facility connected to the Lavin-Bernick Center for Student Life; the 
Goldring/Woldenberg Business Complex; Mussafer Hall, home of academic advising, career programming 

https://tulane.edu/edi
https://news.tulane.edu/pr/anneliese-singh-named-tulane-university%E2%80%99s-first-chief-diversity-officer
https://tulane.edu/racial-equity
https://tulane.edu/racial-equity
https://admission.tulane.edu/louisiana-promise
https://academic-equity.tulane.edu/
https://academic-equity.tulane.edu/
https://intercultural.tulane.edu/
https://intercultural.tulane.edu/oma/intro
https://intercultural.tulane.edu/content/religious-life-0
https://intercultural.tulane.edu/OGSD
https://architecture.tulane.edu/facilities/richardson-memorial-hall
https://admission.tulane.edu/map
https://president.tulane.edu/trailblazers
https://tulane.edu/leadership-institute
https://tulane.edu/leadership-institute/emerging-leaders-program
https://tulane.edu/leadership-institute/anti-racism-leadership-program
https://tulane.edu/leadership-institute/anti-racism-leadership-program
https://president.tulane.edu/initiatives/tulane-university-master-plan
https://medicine.tulane.edu/internal-medicine-residency/about-program/our-roots/charity-hospital
https://taylor.tulane.edu/
https://publicsafety.tulane.edu/
https://freeman.tulane.edu/stewart-center
https://www.thirteen15nola.com/
https://diningservices.tulane.edu/dining-near-me/The_Commons
https://lbc.tulane.edu/
https://campusservices.tulane.edu/projects/goldring-woldenberg
https://campusservices.tulane.edu/projects/mussafer-hall
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and success services; the Goldman Center for Student Accessibility in Howard-Tilton Memorial Library; 
the Steven and JannPaul Hall for Science and Engineering; the Don and Lora Peters Academic Center; 
renovation of the Richardson Memorial Building as a new home for the Carolyn Barber-Pierre Center for 
Intercultural Life, Center for Academic Equity and School of Professional Advancement; and a new 
housing quadrangle for undergraduate residential learning communities. Finally, at the Tulane National 
Primate Research Center, the university recently completed a $6 million renovation to its surgical facility, 
adding advanced imaging capacity, four biosafety level-2 laboratories, and expanded office space. 

Securing a Robust Financial Future for Tulane and New Orleans 

Tulane’s collaborative spirit extends far beyond the physical boundaries of its campuses. Tulane’s location 
in New Orleans enhances its vitality, innovation, creativity, and diversity. Likewise, New Orleans has a 
richer past and brighter future as home to a major national research university like Tulane. As the largest 
private employer in Louisiana, Tulane has a $3 billion economic impact in the region, supporting more 
than 19,000 total jobs statewide – 14,000 in New Orleans alone. Visiting families, alumni, patients, and 
students attract $312 million in annual spending. 

With the fates of Tulane and New Orleans inextricably linked, a secure and robust financial future for 
Tulane is essential. The university transitioned to a responsibility-centered management financial model in 
2017 and achieved positive operating margins each year since 2017 including in 2021 – a sustained, 
positive financial record unmatched in prior decades. Through the Only the Audacious campaign, 
launched in 2017, $1.3 billion has been raised – breaking all school records, meeting the campaign’s 
goal, and almost doubling the university’s endowment in a five-year period, from just over $1 billion to 
about $2 billion today. The performance of Tulane’s endowment also consistently ranks in the top quartile 
of all universities nationwide. 

History 

Tulane was founded in 1834 as the Medical College of Louisiana by physicians trying to combat the 
epidemics of yellow fever and cholera that were ravaging New Orleans. With roots in service, improving 
the lives of others embodies the true Tulane spirit.  

More than 180 years later, Tulane University has become one of the most respected educational and 
research institutions in the country. Tulane is a member of the prestigious Association of American 
Universities, a select group of the 62 leading research universities in the United States and Canada with 
“preeminent programs of graduate and professional education and scholarly research.” Tulane is also 
ranked by the Carnegie Foundation for the Advancement of Teaching as a university with “very high 
research activity.” Of more than 4,300 higher educational institutions rated by the foundation, Tulane 
remains in a prestigious category that includes only two percent of universities nationwide. 

President Fitts, who is a transformational leader, has ushered in a new era at Tulane focused on creating 
the most meaningful student experience anywhere and greatly increasing and deepening the university’s 
level of interdisciplinary teaching and research. His efforts have established Tulane as a place where the 
best minds from the widest array of fields are seeking solutions to the world's most pressing problems 
through cross-disciplinary collaboration and innovation. By all accounts, the university is not only 
flourishing, but soaring.  

https://accessibility.tulane.edu/
https://library.tulane.edu/
https://schoolconstructionnews.com/tag/steven-and-jann-paul-hall-for-science-and-engineering/
https://news.tulane.edu/pr/don-and-lora-peters-make-1-million-gift-tulane-athletics
https://tnprc.tulane.edu/
https://tnprc.tulane.edu/
https://audacious.tulane.edu/
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Campus 

Tulane's uptown campus includes 110 acres and 89 buildings, and houses the majority of its schools and 
units. The downtown campus has several divisions: School of Medicine, School of Public Health and 
Tropical Medicine, School of Social Work, Tulane Medical Center, Technology Services, and University 
Advancement. Tulane also has campuses in the flowing areas: 

▪ The School of Professional Advancement has a satellite Elmwood Campus in Jefferson Parish, 
Louisiana. 

▪ The A.B. Freeman School of Business offers Executive and Professional MBA programs at its satellite 
campus in Houston, Texas and at the New Orleans Culinary & Hospitality Institute (NOCHI). 

▪ The North Shore campus is home to the Tulane National Primate Research Center (one of only seven 
primate research centers nationally) in Covington, Louisiana.  

▪ The Research Center, near Belle Chasse, Louisiana, provides research facilities in medicine and 
environmental, behavioral and computer sciences.  

 

https://tulanehealthcare.com/
https://it.tulane.edu/
https://giving.tulane.edu/s/1586/Giving/16/home.aspx?gid=2&pgid=61
https://giving.tulane.edu/s/1586/Giving/16/home.aspx?gid=2&pgid=61
https://sopa.tulane.edu/about-sopa/campus-locations/elmwood-campus
https://freemannews.tulane.edu/2019/02/19/stewart-honored-at-dedication-of-new-business-school-facility/
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New Orleans, Louisiana 

New Orleans celebrated its tricentennial in 2018. The bond between the university and New Orleans is a 
source of Tulane's strength. The university proudly embodies the spirit of New Orleans: the unique 
culture, groundbreaking research and passion for service makes a difference in the community and 
around the world. With its uptown campus located on the St. Charles Avenue streetcar line and across 
from oak tree-lined Audubon Park, Tulane is engrained into the melting pot of cultures, art, architecture, 
food and music of the place it calls home.  

Over the past decade, Tulane and New Orleans have undergone astonishing growth. The renewal of the 
city has attracted an enormous influx of college applicants and recent graduates. A magnet for 
entrepreneurship and private industry, New Orleans has successfully created a flourishing tech sector, a 
booming medical industry and become the epicenter of public education reform.  

New Orleans has been named No. 2 Favorite City in America (Travel + Leisure), No. 4 Coolest City in 
America (Forbes), No. 5 Cities Whose Entrepreneurship Communities are Booming (Entrepreneur), No. 7 
Mid-Sized City for Connectivity (Financial Times) and No. 9 Mid-Sized City for Foreign Direct Investment 
Strategy (Financial Times). According to the U.S. Census Bureau and Bureau of Labor Statistics, Greater 
New Orleans is also the No. 1 city in the nation for increasing hospital employees over the past decade.  

Tulane University encompasses three campus locations. Tulane's primary campus is located in an 
area known as Uptown, which is near the New Orleans Garden District and just a four-mile 
streetcar ride from the Central Business District (CBD), providing students easy access to all of the 
city's vast cultural offerings. The Downtown campus is located in the Central Business District and 
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houses the School of Medicine, the School of Public Health and Tropical Medicine, the School of 
Social Work, and the main campus of the Tulane Medical Center. In addition to medical and public 
health education, the Downtown campus is the central location for biomedical research. The 
University's Covington campus is home to the Tulane National Primate Research Center (TNPRC), a 
premier infectious disease research facility and one of the largest employers in St. Tammany Parish 
with over three hundred employees and an economic impact estimated at $70.1 million a year.  

New Orleans is defined by its distinct museums, live music venues on nearly every corner, hundreds of 
art galleries, and thousands of restaurants. The city hosts festivals celebrating nearly every local food, 
music, or heritage. Some of the most famous festivals and celebrations include the New Orleans Jazz and 
Heritage Festival, French Quarter Festival, and - most famous of all - Mardi Gras. 

Sports fans can watch the Saints at the Superdome or check out the Pelicans at the Smoothie King 
Center. New Orleans also frequently hosts major sporting events, including the 2013 Super Bowl (and 9 
others before that - three on Tulane's campus). 

Audubon Park, one of the most beautiful city parks in the country, is right across the street from Tulane's 
Uptown campus. With a par 62 golf course, several athletic fields, and ambling trails, the park is always 
alive with activity. 

New Orleans is an endless provider for Tulane students, and it is only natural that students give back to 
the city on a regular basis. Contributing to New Orleans is part of the fabric of Tulane, and students have 
been involved in nearly every aspect of New Orleans’ renaissance. Their efforts through service learning 
have made tangible differences in the lives of others throughout the community. 

Procedure for Candidacy 

All applications, nominations and inquiries are invited. Applications should include, as separate 
documents, a CV or resume and a letter of interest addressing the themes in this profile. 

WittKieffer is assisting Tulane University in this search. Review of applications has begun and will continue 
until an appointment is made. 

Application materials should be submitted using WittKieffer’s candidate portal. 

Nominations and inquiries can be directed to Tulane's consultants: 

Robin Mamlet, Jeff Compher and Natalie Song 
TulaneVPUCM@wittkieffer.com 

Tulane University is an Equal Employment Opportunity/ Affirmative Action (EEO/AA) employer committed to 
maintaining a non-discriminatory, diverse work and learning environment. Tulane does not discriminate on the 
basis of race, color, sex, religion, national origin, age, disability, genetic information, sexual orientation, gender 
identity, gender expression, pregnancy, marital status, military status, veteran status (or any other classification 

protected by applicable law) in any of its programs, activities, or employment. 
This policy applies to all terms and conditions of employment, including recruiting, hiring, placement, promotion, 

termination, layoff, recall, transfer, leaves of absence, compensation, and training.

https://candidateportal.wittkieffer.com/description?jobID=22759
mailto:TulaneVPUCM@wittkieffer.com


Tulane University Vice President for University Communications and Marketing 

 

 
i 

 

Appendices 

Appendix I: Leadership 

Michael Fitts, President 

Michael A. Fitts, one of the country’s foremost higher education leaders, 
is the fifteenth president of Tulane University. Since joining Tulane in 
2014, President Fitts has repositioned the university by taking 
advantage of its natural strengths: its unique history, location, culture, 
size, and structure. Under his leadership, Tulane has become a world-
class academic environment that fosters path-breaking interdisciplinary 
research, innovative teaching, and a holistic student experience. 

At Tulane, Fitts also holds the position of Judge René H. Himel Professor 
of Law at the law school. He is the current president of the Louisiana 
Association of Independent Colleges and Universities and serves as Vice-
Chair of the American Athletic Conference. Prior to coming to Tulane, 
Fitts served 14 years as dean of the University of Pennsylvania Law 
School, where he was also the Bernard G. Segal Professor of Law. As 
dean of Penn Law, Fitts was recognized for greatly expanding the 
school’s offerings in interdisciplinary education.  

Fitts’ teaching career began at Penn Law in 1985. He has written extensively on presidential power, 
separation of powers, executive branch decision-making, improving the structure of political parties, and 
administrative law. He served as president of the American Law Deans Association. He has published 
numerous articles, book chapters, and reviews in the nation’s leading law reviews, including the Yale Law 
Journal, Michigan Law Review, Georgetown Law Journal, and the University of Pennsylvania Law Review. 

Fitts grew up in Philadelphia. He earned a bachelor of arts degree from Harvard University in 1975. 
Inspired by To Kill a Mockingbird and its heroic protagonist Atticus Finch, he attended Yale Law School. He 
was an editor of the Yale Law Journal and received his juris doctorate in 1979. He served as a clerk for 
federal judge and civil rights advocate Leon Higginbotham, who became a mentor to him. Fitts then 
worked as an attorney in the U.S. Justice Department’s Office of Legal Counsel, which serves as outside 
counsel to the President, White House, and Cabinet. He and his wife, Renée J. Sobel, Esq., have two adult 
children.  

An article on President Fitts' first seven years at Tulane can be seen here.  

President Fitts' key communications can be seen here.  

 

 

 

https://tulanian.tulane.edu/sites/tulanian.tulane.edu/files/2021-03/Tulanian-SPR-2021-optimized.pdf
https://president.tulane.edu/communications
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Appendix II: Key Metrics, University Communications & Marketing 
 

Media Mentions  
2019 2020 % change 2021 (As of 

7/29/21 
% change so far 
this year 

All Media 35,489 40,109 13% 25,700 25% 

Top-Tier Media 648 919 42% 605 36% 

            
  
  
 
 
Share of Voice, January to June, 2021 
Share of voice represents how much media coverage Tulane gets relevant to its competition.  
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APPENDIX III: Why Tulane 





Great universities don’t just happen. They don’t spontaneously arise and 

achieve a critical mass that creates perpetual excellence. Great universities are 

purpose-driven and intentional and, in rare cases such as Tulane’s, they are 

unconventionally innovative with an outsized ambition to change the world.

Fueled by the urgent and pressing needs of society, Tulane crafts solutions with 

lasting impact, leading to real changes that make a difference in the lives of others. 

Our distinctive attitude and passion meld with the unparalleled cultural backdrop 

of New Orleans to make us unique among world-class research universities —  

we are inextricably a part of our city and we share a common destiny. 

From our founding purpose of confronting yellow fever and other infectious 

diseases that ravaged the world’s coastal regions, to our emergence from the 

floodwaters of Hurricane Katrina through our battle against COVID-19, 

Tulane has demonstrated that the innovations and solutions found here 

can make a difference everywhere.

What happens at Tulane definitely does not stay here. Our scholarship, 

breakthroughs, research, art and culture improve the human condition 

worldwide — body, mind and soul. This is our “Why.”

Mike Fitts

1



Why is Tulane’s education and research so distinctive? Simply stated: our singular 
history, location and culture, combined with our size and structure, enable us to 
break down traditional silos between academic fields — all in support of our unique 
educational and research vision. 

We are situated in one of the most diverse and environmentally significant regions of the 
world. Founded in 1834 as the Medical College of Louisiana to combat tropical diseases, 
Tulane has long been a hub of innovation and collaboration. As the only national research 
university in the Gulf South, Tulane embraces its region, which compels us to address 
the special social and environmental challenges coastal cities like ours face. This is the 
foundation of our passionate research, teaching and public service.

     For       theForr
      World      the      
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A great university defines success by how it advances humanity through academic, scholarly 
and social leadership. By that standard, Tulane is truly impactful — and ascendant. Tulane’s 
manifold contributions are evident in the lives we transform, the problems we solve and the 
community we foster. 

Tulane offers the environment so many students long for — a top-tier learning experience 
that educates the whole person, intellectually, culturally and socially. With mutual support and 
respect, we teach our students to love knowledge for its own sake and use that knowledge to 
tackle our time’s most pressing issues. 
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Although we have multiple campuses and schools like other major research 
institutions, Tulane is different: we maintain small class sizes and develop one-on-one 
mentor relationships between students and faculty. We care deeply about our 
students. The bestselling authors, leading scholars and world-renowned artists on 
Tulane’s faculty know their students by name and revel in their successes. 

Our size and academic structure create a Tulane advantage: small enough to be 
flexible and responsive yet large enough to foster a dynamic and diverse 
community. We bring together scholars, scientists and students who are committed 
to crossing, combining and redefining the boundaries that have separated fields 
and thwarted true innovation. This interdisciplinary focus enables us to find 
real-world solutions to real-world problems, whether in business, engineering, 
medicine, law or public health.  

           Uncommon
Results
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Tulane is a driver of global-impacting research, discovery and creativity — we are leaders 
in countless fields. We are developing treatments to fight the deadliest diseases and using 
virtual reality to combat addiction. We are protecting our city and cities worldwide through 
our work in wetland restoration and preservation and helping coastal communities adapt to 
environmental change. We are home to some of the country’s leading authors and thinkers 
and are renowned for our studies of Maya and other ancient civilizations.

We are on the front lines, addressing challenges such as health inequities, coastal erosion 
and the conservation of indigenous culture, music, art and language. We celebrate a diversity 
of voices and perspectives, seek the balance between energy needs and the protection of the 
environment, and promote access to — and excellence in — health care. We strive to improve 
the human condition and build a better world.
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Institutions of higher education have the power to transform lives. At Tulane, this begins 
by making our academic community a more inclusive and supportive home for all. 
Diversity is a hallmark of a great university committed to creating a more equitable 
and inclusive future. This is the university Tulane aspires to be. We have made progress 
toward this goal in recent years, but we must do more — much more.

Meaningful change will require the engagement and contributions of all Tulanians —  
each of us is challenged to address our behaviors, practices and systems. Our progress 
requires us to be humble, open-hearted and willing to learn from the past mistakes 
and indifference to build a better tomorrow. Regardless of our skin color, our 
socioeconomic background or other perceived differences, we have a shared destiny, 
common humanity, and a better future that we can only reach by working together.

       Excellence
       Equity&
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Tulane has a rich legacy, and yet its story is still being written. We think 
life is a little different, and lived a little better, in New Orleans. Ours is a 
passionate, tight-knit community where our differences make us stronger 
and our culture inspires us to celebrate life. Tulanians lead with confidence, 
humility — and spirit. 

Despite the challenges the global community faces with the ongoing 
pandemic, our university continues its transformation into a world-class 
institution. By investing in a holistic undergraduate experience, 
path-breaking interdisciplinary research, and ever more vibrant 
campuses and research centers, Tulane is ensuring its dynamic future. 
And, the world is noticing. We are attracting the best and brightest 
students and faculty in unprecedented numbers. We are driven, 
knowing all of the good we can accomplish through partnership and 
engagement with our community, our region and our world. 

15



Inspired by our motto — not for oneself but for one’s own —  
Tulane’s faculty, staff, students, alumni, donors and friends, all 
Tulanians, are called to advance our distinguished tradition and 
relentlessly pursue a better tomorrow. We must task ourselves 
to seek more, do more, question more and be more — for each 
other and the world. 
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