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Executive Summary 

William & Mary is seeking a dynamic, high performing Associate Dean of Advancement for the Raymond 

A. Mason Business School and CEO of the W&M Business School Foundation. The Associate Dean will 

collaborate with the Mason School’s leadership, its committed staff, dedicated faculty and an engaged 

Foundation Board to leverage the Mason School's many assets and make positive connections with key 

private and institutional donors and corporations that support the Foundation’s mission. 

The Associate Dean of Advancement serves as the leader and central executor for all advancement 

activity for the benefit of William & Mary’s Mason School in building a culture of engagement and 

philanthropy. The position reports jointly to the dean of the Mason School of Business and the associate 

vice president for university advancement/chief development officer.  

The Associate Dean serves as the chief fundraiser for the business school and serves as a strategic 

partner for the dean, working personally and closely on a daily basis to coordinate and support the dean's 

and the school's fundraising efforts. The successful candidate is responsible for cultivating, soliciting and 

stewarding gifts from top prospects, alumni, individuals and corporate sponsors for $100,000 + for 

fundraising needs specifically for the school. 

Its Associate Dean will continue the tradition of a best-in-class program and will utilize all of the tools of 

the modern fundraising operation in pursuit of greater levels of philanthropic investment. Success in this 

endeavor requires a leader with significant and sophisticated knowledge and experience across the 

development enterprise. The Associate Dean will demonstrate a track record as a leader of one or more 

enterprises of significant complexity demonstrating outstanding growth and transformation. A personal 

track record raising major or principal gifts, and experience planning or leading major comprehensive 

campaigns. Of greatest import is a leader who resonates with and can speak passionately on behalf of 

the mission and values of the Mason School and its place in our nation's history. 

To submit a nomination or express personal interest in this position, please see Procedure for Candidacy 

at the end of this profile. 
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Role of the Associate Dean of Advancement and CEO of the 

W&M Business School Foundation 

The Associate Dean will provide administrative and strategic leadership, direction and general 

management for a major function of a large non-profit foundation. This position is responsible for leading 

the development function which consists of approximately 12 staff, raising around $10 million annually. It 

is accountable for all aspects of major, principal and planned giving, corporate relations, special events, 

and foundation funding. The Associate Dean will foster a culture of collaboration to ensure integration 

within the foundation and to underscore that all staff members have authority and ownership, and that 

they are accountable for the successful outcomes of their respective areas and that of the entire 

organization. 

Leadership of the Mason School Fundraising Effort,  

▪ Establish, advance and achieve both short- and long-range goals for cultivation, stewardship, annual 

and capital fundraising, and planned giving.  

▪ Establish and implement a cohesive and forward thinking advancement strategy that is aligned with 

the university’s and school's strategic vision in conjunction with school's leadership team, university 

advancement leadership team, and the W&M School of Business Foundation Board.  

▪ Develop and maintain a highly collaborative working relationship with the W&M School of Business 

Foundation to ensure cohesive messaging of the mission of the Mason School strategic goals, with 

specific responsibility for all advancement-related goals, objectives and activities.  

▪ Serve as a strategic member of school's leadership team who contributes to the schools overall vision, 

strategy and leadership. Collaborate closely with all leadership team members to ensure programs 

are aligned with school's advancement strategy and incorporate a philanthropic perspective, as 

appropriate.  

▪ Serve to foster a community-wide culture of philanthropy and provide an alternate revenue stream 

that significantly contributes to the financial sustainability of the school.  

▪ Lead all aspects of the school's advancement efforts, including donor identification, solicitation and 

relations; management of the W&M School of Business Foundation; cultivation of major, planned and 

endowment gifts; building the foundation for future capital campaign efforts; alumni and community-

wide relationship development and stewardship; and major event planning and execution.  

▪ Develop and maintain strong relationships with faculty and staff of the school as well as with donors, 

alumni, business and community leaders.  

▪ Instill a culture of philanthropy across all constituencies of the school.  

▪ Collaborate closely with the leadership and administrative teams to ensure the accuracy and 

timeliness of all financial records related to Foundation's fundraising.  

▪ Ensure that all development and alumni relations team members have the training, support, and 

necessary skills to productively and effectively meet all advancement related goals and objectives, 

including: annual fund, planned giving, major gifts, capital campaigns, prospect identification, 

community-wide stewardship and departmental reporting.  

▪ Serve as liaison to and work in conjunction with university advancement on current and future 

fundraising initiatives.  

▪ Proactively build and maintain positive and collaborative working relationships with colleagues across 

campus to enhance the mission of William & Mary.  
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▪ Develop thorough and comprehensive briefings for the dean, president, vice president for 

advancement, associate vice president for advancement/CDO, and other university and development 

leaders as needed.  

 

Donor Relations and Special Events,  

▪ Create strategic stewardship plans for the school's top donors and oversee the execution of those 

plans.  

▪ Oversee all donor relations efforts including gift acknowledgement processes, scholarship awarding 

and reporting, endowed fund reporting for the school, large gift announcements, and named spaces 

in Miller Hall.  

▪ Collaborate with the school's finance team to manage the appropriate allocation of donor restricted 

funds.  

▪ Manage special events staff to execute events at the highest of levels.  

 

Performance Management,  

▪ Manage a team of 10 advancement professionals and two finance staff.  

▪ Establish expectations which are clear, well communicated and related to the goals and objectives of 

the unit.  

▪ Provide staff with frequent, constructive feedback, including interim evaluations as appropriate.  

▪ Ensure staff have the necessary knowledge, skills and abilities to accomplish goals.  

▪ Complete evaluations and EWPs by established deadlines with proper documentation.  

▪ Address and document performance issues as they occur. 

▪ Review and communicate safety issues to assure a safe and healthy workplace and a reduction in 

work related absences. 

 

Expectations and Opportunities for Leadership 

The following represent some of the immediate opportunities that the new Associate Dean will address 

during the first two to three years in office. They are presented here in no particular order of priority. 

Build on the momentum from our recent successful campaign to continuously increase the 

level of philanthropic support 

Of particular significance will be leveraging the success of the recent university campaign of $1.04 billion 

and the Mason School contributing $158 million to that university goal. Building on this history and solid 

relationship with the W&M Foundation, the new Associate Dean will immediately work to identify, engage 

and advocate to prospects with the capacity to invest in the institution at a transformative level. The 

university is currently working on compelling initiatives to incentivize transformative gifts. In this effort, 

the Associate Dean will benefit from the active support and significant networks of the Mason Business 

School alumni, foundation board and the university board. 

Given the maturity of the program, significant data exists to assist the Associate Dean in developing 

performance expectations and metrics for the development staff. The new Associate Dean will work with 

the Foundation Board and Mason School leadership to develop metrics that support these strategies and 
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lead to a continued increase in donors to the program. The Associate Dean will begin immediately to plan 

for a comprehensive campaign to seize on this opportunity to identify key strategic priorities for 

investment. Particularly as the institution pursues principal gift prospects with the capacity to make 

transformative gifts, it will be critical that the institution understand what it wants and needs in terms of 

investment. 

Continue to enhance the culture of philanthropy and build the prospect pool. 

The new Associate Dean will inherit a solid and successful platform and team from which to build. Of 

particular import will be the continued expansion of the Foundation's footprint, particularly in terms of 

addressing new markets. Increased attention to the annual fund, planned giving and corporate and 

foundation support will be of central importance to this effort. It will be critically important that the 

Foundation and its new leader continue to highlight the importance of philanthropic support to the 

university and the impact it has within and beyond its walls.  

The Associate Dean will expand its engagement efforts and will work unceasingly on new prospect 

discovery and qualification. There is a vivid sense among the foundation board and dean that there is 

considerable potential for them beyond the known prospect pool.  

Provide multiple vehicles to identity new donors and retain donors through continued 

involvement with the Mason School.  

While William & Mary and the Mason School have successfully raised philanthropic dollars for a great 

many years, its donor demographic has remained largely consistent, i.e. generally regionally-affiliated, 

older prospects who have reached the point at which they can expand their philanthropic interests. The 

Associate Dean will create systems of communications and information that enable the identification of 

gift prospects by people across the institution. The existence of a very substantial amount of data from 

every corner of the organization is ripe for analysis. This combination of human and technological 

resources should provide a robust stream of "suspects" for the development staff to pursue. 

  

Professional Qualifications and Personal Qualities 

Required Qualifications  

▪ Master’s degree or an equivalent combination of education and experience at a level, which equates 

to an advanced degree.  

▪ Substantive and significant years of experience of increasingly more responsible roles in 

development/advancement. 

▪ Experience with supervising and coordinating advancement operations. 

▪ Significant development experience building effective constituency-based development programs, as 

well as corporate and foundation development programs. 

▪ Significant experience with alumni engagement, as well as experience engaging and cultivating new 

donors from recent graduating classes to promote life-long giving. 

▪ Significant experience managing and leading people. 

▪ Ability to develop and execute. 
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▪ Demonstrated ability and a track record of leading a team, based on and off campus, and cooperating 

with leadership in a collaborative and results driven environment that enables the team to cultivate 

donors, and plan, execute and close major gifts and create vibrant alumni networking. 

▪ Familiarly and demonstrated facility working with Foundation Board members and assets, structuring 

gift proposals, understanding spending rates and different asset categories, and understanding how 

Foundation assets are managed. 

▪ A strong work ethic with a high level of ease working independently. 

▪ Successful employee hiring and team development. 

▪ A demonstrated ability to effectively use resources in a manner that produces desired results. 

▪ A demonstrated ability to work effectively with a diverse set of internal and external constituents  

▪ Excellent interpersonal skills and a demonstrated ability to build lasting relationships. 

▪ Strong organizational skills, including the ability to identify priorities, set strategies, and manage for 

results. 

▪ Strong verbal and written communication skills. 

▪ A demonstrated ability to assemble, analyze, and present data. 

▪ Evidence of high ethical standards, integrity, and professionalism. 

 

Preferred Qualifications  

▪ Experience in working with university advancement, foundation and alumni offices; with experience in 

working and interacting with governing boards and other volunteer leaders  

▪ Successful direct experience in planning or leading major comprehensive campaigns, preferably 

including a campaign of $100+ million. 

▪ Intellectual depth to translate academic and technical information for a variety of audiences, coupled 

with an ability to inspire those audiences. 

▪ A commitment to diversity of ideas and thoughts and capitalizing on opportunities that this presents. 

 

About the Mason School of Business 

Overview 

The mission of the Raymond A. Mason School of Business at William & Mary is to serve the 

Commonwealth, the nation and the global community both by offering high-quality educational programs 

at the undergraduate, graduate and professional levels and by creating and communicating new 

knowledge.  

The Mason School has deep roots in the history and traditions that has made William & Mary one of the 

most distinguished liberal arts universities in the nation. Founded in 1693, the University is the second 

oldest university in the nation-the first was Harvard-and educated many of the nation's Founding Fathers 

and leaders spanning five centuries, thus earning the name Alma Mater of the Nation. It ranks 

consistently among the top 10 public, undergraduate liberal arts colleges in the United States. 

Proud traditions of the University include the founding of the national honor society Phi Beta Kappa and 

the first student-administered Honor Code in this country that still inspires alumni, students and 

members of the College community to lead ethical and moral lives. This same commitment to 
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scholarship, service and ethics underscores the mission and curriculum of the Raymond A. Mason School 

of Business. The Mason School educates the next generation of business leaders committed to lives of 

“principled achievement” by offering a highly personalized, experience-based learning environment that 

fosters team-building skills, self-reliance, an entrepreneurial spirit and ethical character. This pledge is 

expressed in the School's educational mission: "To nurture creativity, to mentor high-mindedness, to 

accelerate ambitions of leadership in our students that they might imagine the great business 

opportunities of the day and seize them." 

 

In 1919 William & Mary President Julian A.C. Chandler established the Department of Business while 

expanding the University's sphere of services. The study of business grew in popularity over the 20th 

Century, with substantial growth after the end of World War II. 

 

The College established the Master of Business Administration (MBA) Program in 1966. In 1968 the 

Department of Business became the School of Business, and in 1971, the University's Board of Visitors 

approved the addition of the Bachelor of Business Administration (BBA) undergraduate degree. One in six 

undergraduate students at the University major or minor in business, making it the most popular major 

on campus. In November 2005, the business school was named for W&M alumnus, Raymond A. "Chip" 

Mason, former Chairman, President, and Chief Executive Officer of Legg Mason. In March 2007, the 

Mason School broke ground on Alan B. Miller Hall, the new home of the Mason School of Business. 

Named for W&M alumnus Alan B. Miller who is Chairman, CEO, and President of Universal Health 

Services, Miller Hall stands as the "western gateway to the campus" opposite the Christopher Wren 

Building on the east, the oldest academic building in the country. It opened in the fall of 2009 to the 

graduate and undergraduate communities of the School of Business and was officially dedicated on 

October 2, 2009. 

 

Our Mission 

The mission of the Raymond A. Mason School of Business at William & Mary is to serve the 

commonwealth, the nation and the global community both by offering high-quality educational programs 

at the undergraduate, graduate, and professional levels and by creating and communicating new 

knowledge. 

We fulfill this mission through: 

 

▪ Building a faculty whose research, teaching, and service influences students, business leaders, policy 

makers, and other scholars. 

▪ Engaging students in innovative educational experiences to nurture creativity, to mentor high ideals, 

and to accelerate ambitions of leadership so that they will imagine the great business opportunities of 

the day and seize them. 

 

Our Diversity and Inclusion Vision 

The Raymond A. Mason School of Business values and actively nurtures an environment of diversity and 

inclusiveness where every individual, regardless of how we may differ – for example, but not limited to, 

with regard to race, religion, gender, ethnic origin, age, socioeconomic status, political preferences, 

https://graduate.mason.wm.edu/mba/full-time-mba/
https://mason.wm.edu/undergraduate/index.php
https://mason.wm.edu/about/millerhall/index.php
https://mason.wm.edu/about/millerhall/dedication/index.php
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physical abilities, sexual identity or sexual orientation – is embraced, respected and afforded the same 

opportunity to grow, to succeed and to contribute to the Mason School’s success. 

Our Values 

As a global citizen and member of the Mason School community, I embrace the following values: 

▪ Respect and responsibility for self and others 

▪ A spirit of generosity 

▪ A life dedicated to inquisitive learning and development 

 

W&M Business School Foundation 

The W&M Business School Foundation is organized for charitable and educational purposes to promote 

the advancement and further the aims and purposes of the Raymond A. Mason School of Business at 

William & Mary.  

University advancement includes all William & Mary efforts related to alumni engagement, private 

fundraising and philanthropic outreach, and marketing and advancement communications. The team’s 

overarching goal is to create a lasting, robust culture of engagement and philanthropy by engaging 

students, alumni, parents and friends, corporations and foundations, and faculty and staff. University 

advancement strives to foster lifelong relationships among all constituents with the university. William & 

Mary’s ability to flourish and advance as a world-class university depends largely upon the active support 

of these key stakeholders. With policy expertise, the Foundation is positioned as one of the most credible 

and influential players in the fight to preserve and restore one of the world’s most unique wetlands.  

Leadership 
 

Lawrence B. Pulley 

Dean and T.C. and Elizabeth Clark Professor of Business Administration  

 

Lawrence B. Pulley is dean and T.C. and Elizabeth Clarke professor of the Raymond 

A. Mason School of Business at William & Mary. A 1974 Phi Beta Kappa graduate of 

William & Mary, Pulley received his Ph.D. in economics from the University of 

Virginia. 

Before returning to his undergraduate alma mater as a member of the Business 

School faculty in 1985, he was an assistant professor of economics at Brandeis University. From 1993 to 

1996, Pulley served as associate dean of the School of Business and was appointed dean in 1998. Pulley's 

academic publications have focused on statistical modeling, portfolio theory and empirical studies in 

banking. 
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About the Community 

William & Mary sits in the heart of the City of Williamsburg, which was founded just six years after the 

university received its royal charter in 1693. The two share more than three centuries of history and 

continue to enjoy a close relationship today, with a permeable line between town and gown. Faculty, staff 

and students may be found throughout the city and neighboring areas, working on projects ranging from 

research to community service. Likewise, Williamsburg citizens are often on campus to take advantage of 

all that the university has to offer, from performances and special exhibits to lectures and sporting events.  

Along with being associated as the hometown of William & Mary, Williamsburg today is known throughout 

the world for the preservation and interpretation of America’s colonial history, work led by the Colonial 

Williamsburg Foundation. The city also makes up part of America’s “Historic Triangle” along with nearby 

Jamestown, where in 1607 the country’s first permanent  

English settlement was established, and Yorktown, where the last major battle of the Revolutionary War 

took place. Thousands of tourists from around the globe flock to Williamsburg each year to experience 

the area’s attractions, including living history museums, outlet stores, Busch Gardens and Water Country. 

Growing food, microbrewery and art scenes broaden Williamsburg’s visitor appeal.  

With a population of approximately 14,500, the city is about 9.1 square miles and bordered by James 

City and York counties. Members of the university community are often engaged in local government. A 

professor was mayor of the City of Williamsburg until last year, and four alumni of the university 

(including a member of the Class of 2016) are currently serving on the Williamsburg City Council, with 

two serving as mayor and vice mayor of the city. Meanwhile, a government professor has served as a 

James City County supervisor since 1997. 
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Procedure for Candidacy 

All applications, nominations and inquiries are invited. Applications should include, as separate 

documents, a CV or resume and a letter of interest addressing the themes in this profile and your 

thoughts on how you have aligned your work with Diversity, Equity, and Inclusion. 

WittKieffer is assisting William & Mary in this search, which will remain open until an appointment is 

made. Application materials should be submitted using WittKieffer’s candidate portal. 

Nominations and inquiries can be directed to: 

Mercedes Chacón Vance and Kati Sweaney 

WMAssocDeanCEOBusinessFound@wittkieffer.com 

William & Mary does not discriminate on the basis of race/ethnicity, color, gender, sexual orientation, religion, 

national origin, age, mental or physical disability or status as a disabled Veteran in the administration of its 

educational policies, programs or activities, admission policies and procedures, scholarship and loan programs, 

employment, recreational, athletic or other university-administered program. It is also the policy of the university 

to implement appropriate affirmative action initiatives. 

https://candidateportal.wittkieffer.com/description?jobID=22853

