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Opportunity and Summary of Position 
 

The College of Wooster invites applications and nominations for the position of Vice 

President for Equity, Inclusion and Diversity (VPEID). Reporting directly to President Sarah 

Bolton, this leader will serve as a key strategic advisor to the president and as a member of 

the President’s Cabinet. The VPEID will collaborate with the College’s diverse stakeholders 

to provide leadership and strategic direction, together creating an environment that is 

welcoming, inclusive, anti-racist and respectful, and whose members feel equal ownership 

of the community with accountability to one another. 

 

Founded in 1866 and located in Wooster, Ohio, The College of Wooster enrolls 

approximately 2,000 students. The College is nationally and internationally recognized for 

its excellent, comprehensive liberal arts education, culminating in a distinctive senior project 

(Independent Study), in which each student works one-on-one with a faculty mentor over 

an academic year to conceive, organize and complete a significant research or creative 

project.  

 

Wooster has sought to be inclusive from its founding, at which its inaugural president laid 

out the importance of being “a place of studies for all” adding that “The essential test of 

citizenship in the commonwealth of science and letters should be character, mental and 

moral quality, and attainment, not condition, race, color, or sex.” The Independent Study 

project for all students was created in the late 1940s, based on the idea that every student 

could, and should, do work that had never been done before. Campus diversity has 

increased substantially over the past decade, and continues to grow. The student body is 16 

percent international students (from nearly 70 countries) and 23 percent U.S. students of 

color, and one third of our students identify as queer, trans or non-binary. Our faculty is 

also more diverse than ever before: over half of those hired into tenure-track positions over 

the past three years are BIPOC faculty, and nearly a third are international faculty. 

 

The VPEID will serve as a visible campus and community leader, leading diversity, equity 

and inclusion initiatives and efforts across campus and building on significant commitments 

and resources such as the College’s Center for Diversity and Inclusion, long-standing 

commitment to the POSSE program, Perry-Williams post-doctoral fellow program in 

partnership with the Consortium for Faculty Diversity, as well as the Board of Trustees’ 

focus on racial equity. The VPEID will lead the final stages in the implementation of the 

2017 Diversity, Equity and Inclusion Strategic Plan, and will work with campus constituents 

to develop new strategic goals and actions, enhance programs, and deepen connections 

between the City of Wooster and the campus.  

 

The ideal candidate will be an advocate, a skilled convener and an expert on diversity, 

equity and inclusion, including anti-racist practices. The VPEID will possess excellent 

communication skills, both written and verbal, and will build and sustain community and 

collaborative relationships. Additional qualifications include experience advancing diversity, 

equity and inclusion through successful strategies and initiatives and the use of data and 

research to inform strategic analysis, assessment and measurement of effective diversity 

and inclusion programs. A terminal degree is preferred, but not required.  

https://wooster.edu/symposium-2021/
https://wooster.edu/symposium-2021/
https://www.wooster.edu/students/diversity/
https://wooster.edu/wp-content/uploads/2021/07/diversity-equity-inclusion-plan.pdf
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Confidential review of applications, nominations and expressions of interest will begin 

immediately and will continue until an appointment is made. Information on how to 

nominate a candidate or to apply for this opportunity can be found in the “Procedure for 

Candidacy” at the end of this document.  

 

Student leaders with the president at move-in 

 
The Role of the Vice President for Equity, Inclusion and 
Diversity 
 

As a part of the president’s leadership team, the VPEID will lead the College in realizing its 

commitments to become more diverse and to create a truly welcoming, equitable, anti-

racist and inclusive campus culture. 

 

The VPEID will work closely with the president to build and enact a vision for a welcoming, 

diverse, equitable, anti-racist and inclusive community at The College of Wooster. They will 

lead and shape the ways the College enacts and assesses its strategic plan and also bring 

new approaches and frameworks to creating progress and to addressing areas where 

change is needed. Their work will include a strong emphasis on collaborative change-making 

and will engage every part of the College. Important areas of emphasis include leading 

educational efforts for all staff and faculty to create a more culturally competent and 

welcoming campus, as well as strengthening the supports and resources for those with 

historically marginalized identities.  

 

As a member of the President’s Cabinet, the VPEID will be a senior officer of the College, 

sharing responsibility and authority for the leadership of the College as a whole, for making 

decisions about strategy, priorities and resources, and for working with the Board of 

Trustees. 
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While the VPEID will lead and oversee progress towards increasing diversity, equity and 

inclusion at Wooster, responsibility and accountability for realizing these goals is shared 

across every area on campus.  

 

Essential Responsibilities: 

 

 Lead The College of Wooster’s work to increase diversity and achieve true inclusion 

throughout an equitable and anti-racist community. 

 

 Collaborate, as a member of the President’s Cabinet, in all aspects of leadership of the 

College and planning for its future. Partner with individual Cabinet members to support 

progress on diversity, equity, anti-racism and inclusion within each of their areas. 

 

 Develop the next DEI strategic plan for the College, following completion of the plan 

written in 2017. 

 

 Assess and communicate progress on the College’s Diversity, Equity and Inclusion 

Strategic Plan goals.  

 

 Oversee educational programming for staff and faculty in key areas, such as cultural 

competency, anti-racism, implicit bias and inclusive pedagogy. 

 

 Collaborate with the Provost and Human Resources director in developing policies and 

practices so that the College meets its commitment to increasing the diversity of our 

staff and faculty, ensuring welcoming and equitable work environments, and enacting 

proactively equitable and anti-racist approaches to leadership, professional 

development, assessment and promotion.  

 

 Supervise and lead the assistant director and the program coordinator in the office of 

Diversity, Equity and Inclusion.  

 

 Collaborate closely with other campus 

equity professionals; these include the 

Senior Advisor to the President for Civil 

Rights Policy/and Title IX Coordinator, who 

leads policy development and 

implementation for investigation and 

response to concerns of bias or 

discrimination, the staff of the Center for 

Diversity and Inclusion, who are a critical 

part of the student affairs team, and the 

Ombudsperson. 
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Opportunities and Expectations for Leadership 
 

After a tremendous amount of campus engagement in diversity, equity, and inclusion 

planning and initiatives, The College of Wooster welcomed its inaugural Chief Diversity, 

Equity and Inclusion Officer in 2019. The new VPEID will build on the excellent work of this 

first leader. The College will depend upon the VPEID and their depth of knowledge to create 

a more inclusive community and the VPEID will be responsible for addressing the following 

critical leadership issues, among others:  

 

Provide leadership in diversity, equity and inclusion, implement and extend the 

2017 Diversity, Equity and Inclusion Strategic Plan and develop the strategy that 

will follow it: The College of Wooster has devoted time and resources to creating a 

diverse, equitable and inclusive community with strategies that have been built over 

decades. In 2017, the College developed a multi-year action plan. That plan has been 

expanded and revised over time, most recently in 2020. There is a strong foundation at the 

College for the VPEID to build 

upon, and many of the goals 

listed in the DEI Strategic 

Plan have been accomplished. 

In the first year, the VPEID 

will lead the work that 

remains in implementing that 

plan. In 2022-2023, the 

VPEID will work 

collaboratively with the 

President and others to 

develop a new plan that 

builds on the College's 

strengths and addresses 

existing and future needs and 

opportunities.  

New faculty coming from first-day of orientation 

 

Design, lead and support data collection and analysis of diversity, equity and 

inclusion on the campus: An important priority for the new VPEID is to use data to assess 

the climate and experience of faculty, staff and students, quantitatively and qualitatively, 

and use that data to support informed and collaborative decision-making. It is also expected 

that there will be consistent reporting of data (in collaboration with our Institutional 

Research staff) to hold all Wooster stakeholders accountable, as well as to assess the 

effectiveness of initiatives and to act on those assessments. 

 

Serve as partner on campus and an ambassador in the community for diversity, 

equity and inclusion: As a member of the President's Cabinet, the VPEID will be partner 

across the College to bolster current efforts, reduce silos, and create new initiatives to 

advance these goals. For example, the VPEID will partner with the Provost and Director of 

Human Resources in developing strategies to recruit and support the thriving of a diverse 

https://wooster.edu/wp-content/uploads/2021/07/diversity-equity-inclusion-plan.pdf
https://wooster.edu/2020/08/28/on-support-action-and-next-steps/
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faculty and staff, and play a convening role in providing appropriate training for employees 

to enable them to create inclusive learning and working environments for students and 

colleagues. The VPEID will also work with the Vice President for Student Affairs (who 

oversees the Center for Diversity and Inclusion) in developing strategies to strengthen the 

cultural competencies of all students, to deepen student capacities for meaningful 

conversation across difference and to support the thriving of students with 

underrepresented and minoritized identities, and will have a strong partnership with the VP 

for Advancement for collaborative discussions with our engaged alumni constituency.  

The Board of Trustees has made significant commitments to racial justice through  

philanthropy, recruitment of new trustees, and through setting expectations that agendas 

will be determined through the lens of racial equity. The VPEID will collaborate with the 

board as they evolve their work to support the College’s goals of advancing equity, diversity 

and justice.  

 

The College has worked and invested strategically to achieve its vision as an institution for 

inclusive excellence. Though it contains two institutions of higher education, with the Ohio 

Agricultural Research and Development Center drawing a diverse array of international 

residents, the City of Wooster does not reflect the same diversity as the College: at times, 

“town-gown” relations 

are strained, and there 

have been numerous 

reports of people being 

 harassed once they 

leave the campus. In 

addition to having a 

strong, visible presence 

on campus, the VPEID 

will actively engage and 

help strengthen 

linkages with the City 

of Wooster. 

 

 

 

 

 

Students at the multicultural stole ceremony  

 

Personal Qualifications and Personal Qualities 
 

The College of Wooster seeks a collaborative and experienced VPEID who is committed to 

and compelled by Wooster’s mission. The successful candidate will be a relationship-builder 

who is well-versed in promising practices for small colleges, and be experienced in using 

research-based approaches to solve problems. A terminal degree is preferred but not 

required. 

 

https://www.wooster.edu/students/diversity/
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Candidates should demonstrate the following characteristics: 

 

 The ability to lead with vision, purposefulness, and optimism while keeping an eye to 

new possibilities, critical concerns and emerging challenges.  

 Fluency in the principles and language of equity, inclusivity, diversity, justice, and anti-

racism as they relate to higher education. 

 Experience with higher-education environments, including a strong understanding of 

classroom dynamics and demonstrated effectiveness collaborating with faculty, staff and 

students.  

 A proven record of advancing diversity and equity that demonstrates the ability to enact 

successful strategies and initiatives while facilitating cultural, behavioral and 

organizational change. 

 

 The ability to engage in data-informed strategic analysis of opportunities and challenges 

and assess the effectiveness of initiatives in achieving goals. 

 

 Excellent communication skills and knowledge about group dynamics with an ability to 

facilitate nuanced conversations when convening multiple constituencies to advance 

diversity, equity, anti-racism and inclusion. 

 

 Experience in facilitating discussions about racism, identity, power and privilege and in 

addressing incidents of bias or discrimination.  

 

 Creativity, resourcefulness, resiliency, trustworthiness and a sense of humor. 

 

 Highly desirable qualifications include senior-level experience leading progress in 

diversity, equity and inclusion in a small liberal arts college environment. 
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The College of Wooster: An Overview 
 
The College of Wooster is America’s premier college for mentored undergraduate research 

and has been recognized for 20 years for our Independent Study senior capstone program 

in U.S. News’ “Best Colleges” ranking. 

 

Founded in 1866, Wooster enrolls approximately 2,000 students, who choose from more 

than 50 academic programs in the sciences, humanities, social sciences, business and the 

arts. Our interdisciplinary Pathways Program brings together students’ academic interests, 

hands-on experiences, and career exploration on areas of emerging student interest, like 

Activism & Social Change, Museum & Archival Studies, Public Health, and Global Impacts. 

  

Wooster offers a dynamic and comprehensive liberal arts education, culminating in a 

rigorous senior project, in which each student works one-on-one with a faculty mentor to 

conceive, organize and complete a significant research and/or creative project on a topic of 

the student’s own choosing. Through this distinctive program, every Wooster student 

develops abilities valued by employers and graduate schools alike: initiative, self-

confidence, independent judgment, creative problem solving and strong written and oral 

communication skills. 

 

Almost a third of Wooster’s students play intercollegiate athletics, a third perform in at least 

one musical group and a quarter are involved in theatre and the arts. 

 

Notable Wooster alumni include Ron Takaki, ’61, foundational scholar of race and ethnicity 

at UCLA and UC Berkeley, Solomon Oliver ’69, former Chief Judge of the U.S. District Court 

of Northern Ohio, award-winning filmmakers Duncan Jones ’95 and J.C. Chandor ’96; 

Jennifer Haverkamp ’79, Director of the University of Michigan’s Graham Sustainability 

Institute and former director of the Environmental Defense Fund’s international climate 

program; Donald Kohn 

’64, former vice chairman 

of the Federal Reserve; 

Laurie Kosanovich ’94, 

general counsel for the 

Rock and Roll Hall of 

Fame; and Sangram 

Sisodia ’77, director of the 

Center for Molecular 

Neurobiology at the 

University of Chicago. 

 

 
 

 
 

2021 Commencement 

 

https://wooster.edu/2021/09/13/woosters-independent-study-senior-capstone-program-tops-u-s-news-best-colleges-ranking/
https://wooster.edu/2021/09/13/woosters-independent-study-senior-capstone-program-tops-u-s-news-best-colleges-ranking/
https://wooster.edu/academics/pathways/
https://wooster.edu/area/museum-archival-studies/


The College of Wooster Vice President for Equity, Inclusion and Diversity 

 
 

Diversity, Equity and Inclusion at Wooster 
 

Wooster is committed to creating a welcoming, equitable, and inclusive campus for all 

members of our diverse and international community. 

 

Students learn best when they study in a community that spans a wide range of 

experiences, traditions, identities, perspectives, and beliefs. Such diversity is necessary to 

fully realize our educational purpose, and we actively seek to increase it. Wooster students, 

staff and faculty come from all over the world, and from rural, urban, and suburban 

communities across the United States. 

 

Wooster’s commitment to an inclusive learning environment started with our founding 

president, Willis Lord. At his inaugural address in 1866, he said: 

 

"[This institution] should be not only a place of all studies; it should be a place of studies for 

all…. The essential test of citizenship in the commonwealth of science and letters should be 

character, mental and moral quality, and attainment, not condition, race, color, or sex". 

 

With more than 150 years of dedication to these principles, we know that realizing them 

requires determination and continuous action. In a world where opportunity is not 

distributed equally, creating a diverse, equitable, welcoming, anti-racist and inclusive 

campus community must be a top priority. Students, faculty, and staff of all races, 

ethnicities, nationalities, faiths, sexual orientations, gender identities, and socioeconomic 

circumstances are welcome at Wooster, and we are committed to ensuring equitable 

opportunities for each of them to learn, work, and thrive. 

 
President Sarah Bolton 

 

Sarah Bolton is the twelfth president of The College of 

Wooster with over three decades of experience in higher 

education. She has been proactive in anti-racist work on 

campus and vocal in support of Dreamers (DACA 

students) and international students and scholars. 

She has also been active in creating policies and 

procedures for sexual assault prevention and response 

and centering projects addressing first-generation and 

low-income college students. 

 

Since assuming the presidency in July 2016, Bolton and 

her leadership team have concluded the historic 

“Wooster’s Promise” campaign, and developed the “Create, Connect, Discover” strategic 

plan, which has five pillars: connected learning, academic innovation, diversity, equity and 

inclusion, vibrant community, and strengthening our resources.  

 

https://wooster.edu/category/president-writing/
https://wooster.edu/category/president-writing/
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Prior to coming to Wooster, Bolton served for six years as dean of the college at Williams 

College in Williamstown, Mass., a role in which she focused on ensuring that all students 

thrive inside and outside the classroom.  

 

President's Cabinet 
 

Myrna Hernández, Vice President for Student Affairs and Dean of Students 

Jim Prince, VP for Finance and Business 

Ellen Falduto, Chief Information and Planning Officer 

Jenn Winge, Vice President for Enrollment 

Melissa Anderson, Chief Communications and Marketing Officer 

Angela Johnston, Secretary of the 

College/Chief of Staff/Office of the 

President 

Christa Craven, Dean for Faculty 

Development 

Lisa Perfetti, Provost 

Jen Bowen, Dean for Curriculum and 

Academic Engagement 

Wayne Webster, Vice President for 

Advancement 

Leslie Wingard, Interim CDEIO for 

Academic Affairs and Professor of English 

Students presenting at senior research symposium 

 

Wooster, Ohio  
 

Wooster’s campus is about one mile from the center of the City of Wooster, a vibrant 

community of 26,000 with a strong, diversified economy, a downtown full of great 

restaurants and shops, and easy access to outdoor recreation 

opportunities. Money magazine has named Wooster one of the best places to live in the 

U.S., “with a thriving culture and diverse economic opportunities.” 

 

Ohio Magazine chose Wooster as one of its 12th annual Best Hometowns because of its 

strong sense of community, access to arts and culture and thriving downtown with a host of 

shops and restaurants that draw residents and visitors alike. Read more at 

www.ohiomagazine.com/besthometowns. 

 

For more information about living in Wooster, link to https://www.woosteroh.com. 
S 
 
 

https://www.wooster.edu/bios/scbrown/
https://www.wooster.edu/bios/cingram/
https://www.wooster.edu/bios/efalduto/
https://www.wooster.edu/bios/sfriedhoff/
https://www.wooster.edu/bios/jhopkins/
https://www.wooster.edu/bios/ajohnston/
https://www.wooster.edu/bios/ajohnston/
https://www.wooster.edu/bios/ajohnston/
https://www.wooster.edu/bios/pmowrey/
https://www.wooster.edu/bios/cnewton/
https://www.wooster.edu/bios/bkarazsia/
https://www.wooster.edu/bios/wwebster/
https://www.wooster.edu/bios/wwebster/
https://www.wooster.edu/admissions/tour/
http://time.com/money/collection/best-places-to-live-2017/4929079/wooster-ohio/
http://time.com/money/collection/best-places-to-live-2017/4929079/wooster-ohio/
http://www.ohiomagazine.com/besthometowns
https://www.woosteroh.com/
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Procedure for Candidacy 
 

Inquiries, nominations and applications are invited. Review of applications will continue until 

the position is filled. For fullest consideration, applicant materials should be received by 

November 8, 2021.  

 

Candidates should provide, as two separate documents, a curriculum vitae and a letter of 

application that addresses the responsibilities and requirements described in the Leadership 

Statement. References are not requested at this time.  

 

Application materials should be submitted using WittKieffer's candidate portal. 

 

Nominations and inquiries can be directed to the WittKieffer consultants supporting this 

search: 

 

Charlene L. Aguilar, Ed.M. and Christine J. Pendleton 

WoosterVPEID@wittkieffer.com 

 

 
The College of Wooster is an independent college of the liberal arts and sciences with a commitment to inclusive 
excellence in undergraduate education. We are especially interested in hiring faculty and staff who contribute to 
the vibrancy and diversity of the academic community, and who are committed to ensuring the success of diverse 
student populations. We evaluate qualified applicants without regard to race, color, national origin, ancestry, sex, 
gender identity and expression, sexual orientation, physical and/or mental disability, age, religion, medical 
condition, veteran status, marital status, or any other characteristic protected by institutional policy, or by state, 
local, or federal law.  

The College of Wooster is committed by policy and practice to diversity, equity and inclusion. For more information 
on our nondiscrimination policy visit: https://wooster.edu/nondiscrimination/.  

 
 

https://candidateportal.wittkieffer.com/description?jobID=22773
mailto:WoosterVPDEI@wittkieffer.com
https://wooster.edu/nondiscrimination/
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