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Executive Summary
The University of Missouri-Kansas (UMKC) seeks an outstanding leader to serve as its next vice chancellor
for finance and administration (VCFA). The VCFA serves as a key visionary and innovative member of the
chancellor’s executive leadership team with responsibilities for budgetary and financial accountability,
optimization of fiscal and physical resources across the university, and creating financial and
administrative strategies to support and enhance institutional and strategic priorities. Reporting to the
chancellor, with accountability to the executive vice president for finance and operations and chief
financial officer (CFO) at the University of Missouri System (UM System), this critical role not only serves
as the chief financial officer, but also shapes and drives improvements to the university's business model,
operational effectiveness and process efficiency. The VCFA works collaboratively with the chancellor’s
executive team to anticipate needs to meet the university’s academic mission.
The next VCFA will play a key leadership role in addressing the following priorities: cultivating, evaluating
and implementing new ideas and strategies that further the goals of the university's Strategic Plan and
UMKC Forward; advancing the objectives of the university's new Master Plan; working collaboratively with
key internal and external partners; and building a strong team and empowering them to succeed. The
successful candidate must have a
master's degree in a relevant area
and 10 years of experience from
which comparable knowledge and
skills can be acquired or a
bachelor's degree in a relevant
area and 12 years of experience
from which comparable knowledge
and skills can be acquired is
necessary.
The University of Missouri-Kansas
City is the largest comprehensive,
fully accredited university in the
Kansas City area and serves more
than 16,000 undergraduate and
graduate students across more
than 125 academic areas. UMKC aspires to be an exemplary public urban research university of the 21st
Century, pursuing excellence as a human-centric learning and discovery community, fostering equity,
diversity and inclusion to enrich the lives of the people and regions it serves.
For information regarding how to apply, submit nominations or inquire about the role, please see the
section "Procedure for Candidacy" at the end of this document.
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Role of the Vice Chancellor for Finance and Administration
The vice chancellor for finance and administration (VCFA) serves as a key visionary and innovative
member of the chancellor’s executive leadership team with responsibilities for budgetary and financial
accountability, optimization of fiscal and physical resources across the university, and creating financial
and administrative strategies to support and enhance institutional and strategic priorities. Reporting to
the chancellor, with accountability to the executive vice president for finance and operations and chief
financial officer (CFO) at the University of Missouri System (UM System), this critical role not only serves
as the chief financial officer, but also shapes and drives improvements to the university's business model,
operational effectiveness and process efficiency. The VCFA works collaboratively with the chancellor’s
executive team to anticipate needs to meet the university’s academic mission.

Job Functions:

▪
▪
▪
▪

▪
▪
▪
▪

Lead the strategic financial management in support of the university's vision and academic missions,
including overseeing the campus budget.
Help create and implement growth strategies that generate new and enhanced revenue streams, as
well as identify opportunities to enhance the efficiency and impact of the institution.
Direct and participate in acquisition and growth activities to support overall business objectives and
plans, including on-campus and off-campus projects.
Help shape, drive and continually enhance the university business model, as well as an F&A vision
and capabilities that meet the university's mission, create stakeholder value, and are sustainable.
Provides financial leadership to the institution, contributing to the overall strategy and operational
goals of the university from a broad business perspective and with a focus on both influencing change
and most effectively deploying the university’s financial resources.
Model, evaluate and advise on the financial impact of proposed decisions, policies and strategies.
Provide recommendations to strategically enhance financial performance and business opportunities.
Translate the university’s strategic and tactical business plans into financial plans. Develop and
continually evaluate the university’s short and long-term strategic financial objectives.
Represent the university on budgetary and administrative matters with state government, UM System
administration, the Board of Curators, private sector and the general public.
Serve on the chancellor’s leadership team and as the chancellor’s representative on various state,
local and community boards and authorities.
Oversee and direct all campus finance functions, including budgeting and planning, contracts and
leases, procurement and contracting, surplus and asset management, operations, accounting,
financial management and reporting, cash collections and management, accounts receivable, payroll,
purchasing, inventory, risk management, capital budget planning and analysis, and internal control
for fiscal and legal compliance.
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Lead the administrative and support operations of the university:
o

Facilities Services including Facilities Operations (Maintenance, Grounds and Custodial), Design,
Construction and Space Management

o

Environmental Health and Safety

o

Mail Services

o

Bookstore

o

Real Estate

o

University Police, including Safety and Security and Parking

o

Fiscal Services, including Budget and Accounting, Fiscal Managers, and Cashier’s Office,
Student Loans and Gift Processing

Fulfill other responsibilities as assigned.

Supervision Received:
Supervision is received directly from the chancellor with additional accountabilities to the executive vice
president for finance and operations and CFO at UM System.

Supervision Exercised:
Administrative and general supervision may be exercised over managerial, professional, paraprofessional,
temporary or student staff and contractors. Direct reports include: director of facility operations; director
of facilities planning design and construction; director of budget and planning; director of cashiers,
student loans and gift processing; director of environmental health and safety; university police chief;
and senior executive assistant.

Opportunities and Expectations for Leadership
The next VCFA will play a key leadership role in addressing the following priorities, among others:
Cultivate, evaluate and implement new ideas and strategies. As the landscape of higher education
continues to change, UMKC seeks a vice chancellor for finance and administration with the ability to think
creatively about how the institution leverages its resources to accomplish its goals and further its mission.
With the financial challenges created by the COVID-19 pandemic, UMKC launched a process in April 2020
– UMKC Forward – to examine the entire university and make changes that would effectively position the
university to pursue lasting excellence. A number of initiatives emerged from these efforts, including the
realignment of academic units, an assessment of academic programs and the identification of key areas
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of investment for the university in coming years. The VCFA will play a major role in exploring new ideas
that will continue to lay a solid foundation for future success at the university.
Advance the objectives of the university's Master Plan. UMKC's new Master Plan, which was
approved by the University of Missouri Board of Curators in June 2021, sets a vision for a studentcentered urban university within a flexible planning framework that can adapt to future needs. Five
planning principles drove the creation of the plan: promote professional and social mobility for all
learners; celebrate UMKC's unique identity and role as an anchor institution in Kansas City; elevate the
quality and condition of buildings,
landscape and streetscape; advance
engagement for the benefit of the
community and the university; and
ensure stewardship of UMKC's
mission, facilities and campus
community. The VCFA will be
responsible for ensuring that the
implementation of the plan stays
true to these guiding principles and
advances the strategic goals of the
university. This individual should
bring strong skills in the financing
and management of major projects,
as well as the ability to explore
public-private partnerships.
Work collaboratively with key partners. The VCFA will work closely with the chancellor, provost,
other senior leaders, faculty, staff and students to ensure the effective utilization of resources in the
advancement of the university's Strategic Plan. Additionally, this individual will engage with partners in
the community, UMKC Foundation and University of Missouri System, among others. The next VCFA
should be someone who is highly collaborative and demonstrates the ability to translate financial
information to a variety of audiences.
Build a strong team and empower them to succeed. The Division of Finance and Administration has
166 staff and oversees a wide range of areas from budget and accounting to facilities to university police.
This individual will be responsible for building a team of experts and supporting their success. The division
should be responsive to the needs of the campus community and focused on helping the university
advance its mission and goals in an efficient and effective manner.

Professional Qualifications and Personal Qualities
Minimum Qualifications

▪

A Master's degree in a relevant area and 10 years of experience from which comparable knowledge
and skills can be acquired or a Bachelor's degree in a relevant area and 12 years of experience from
which comparable knowledge and skills can be acquired is necessary.
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Preferred Qualifications

▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪

A master’s degree in accounting, finance, economics or similar area of study.
An active Certified Public Accountant (CPA) license.
Successful experience in higher education, but relevant experience outside higher education will also
be considered.
Personal attributes should include strategic vision, energy, innovative problem solving approach, and
the highest professional integrity and commitment to ethical decision-making.
Successful candidates will have strong interpersonal and communication skills and the ability to work
effectively with a wide range of constituencies in academia, business and government, as well as
strategic planning and advanced leadership skills.
Candidates must have a strong commitment to embracing and enhancing diversity and inclusion, and
equal opportunity.
Experience with strategic planning and campus master planning, and the ability to apply critical,
conceptual and strategic thinking to important financial, academic and administrative issues across
the university.
Experience and expertise in strategic, comprehensive, multi-year budget development and
implementation, in-depth knowledge of a wide variety of financing techniques, financial and ratio
analysis and data systems and policies.
Demonstrated ability to motivate staff to provide a high standard of service.
Knowledge and understanding of a shared governance system.
Understanding of and commitment to the mission, vision and values of an urban research university
and a willingness to play an active role in the life of the university.
Previous participation in related professional organizations.

About the University of Missouri-Kansas City
Overview
The University of Missouri-Kansas City is the largest comprehensive, fully accredited university in the
Kansas City area and serves more than 16,000 undergraduate and graduate students across more than
125 academic areas. UMKC got its start in 1930 with a gift from William Volker, a man fondly
remembered for his generosity. His purchase of 40 acres just south of The Nelson-Atkins Museum of Art
became the UMKC Volker campus. Today, university faculty, staff and students are recognized on a global
stage for the difference they make, including:
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▪
▪
▪
▪
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Twelve students named Fulbright Scholars since 2006
Named to the top 100 "green campuses" by the Sierra Club
Six current UMKC faculty have received Guggenheim Fellowships
$43.7 million was awarded to UMKC research and related projects in FY 2018 as external grants

As an urban university, UMKC is deeply connected to the city of Kansas City and its community partners:

▪
▪
▪
▪

Its alumni network is more than 126,000 strong and growing
UMKC draws in talented people from around the world and brings millions of dollars in research
funding into the local economy
3,200+ local business clients benefit from UMKC outreach programs each year
The university's clinical faculty, staff and students provide millions of dollars in dental, nursing,
pharmaceutical and medical care annually

Mission
As an urban research university, UMKC's mission is to promote learning through the discovery,
preservation and dissemination of knowledge of public value across a broad spectrum of disciplines and
fields of study. UMKC celebrates the individual and embodies diversity and inclusion by intertwining these
goals with innovation to enable transformational impact aimed at bringing cultural, social, health and
economic prosperity to the metropolitan, regional and global communities it serves.

Values
The community members of UMKC are proud to contribute to a student-centered urban university,
serving its mission of learning, discovery, research and service, inspired by its commitment to equity,
diversity, inclusion and respectful interaction.
UMKC's key values are:

▪
▪
▪
▪
▪
▪

Accountability
Learning
Respect
Diversity
Collaboration
Integrity
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Vision
UMKC aspires to be an exemplary public urban research university of the 21st Century, pursuing
excellence as a human-centric learning and discovery community, fostering equity, diversity and inclusion
to enrich the lives of the people and regions it serves.

Strategic Plan
In order to build a model public urban research university for the 21st century, UMKC commits to
providing:

▪
▪
▪

Transformational undergraduate and graduate education
Transformational solutions to grand challenges via discovery
Transformational enhancements to social, cultural, health and economic prosperity

The UMKC Strategic Plan is the road map that the institution will follow on its journey to deliver these
commitments. The foundation of the plan is the Missouri Compacts, unifying principles developed by the
University of Missouri System to guide strategic planning at all four System universities. The plan is also
based on a single foundational commitment: Changing the world starts here.
The foundational commitment of the strategic plan is to support the personal and professional
development of the university's faculty and staff. This foundation supports five pillars through which
UMKC will achieve transformation:

▪
▪
▪
▪
▪

Provide exceptional student learning, success and experience
Become a thriving discovery enterprise
Transform our community and region with impactful engagement
Foster an environment of invigorating multiculturalism, globalism, diversity and inclusion
Develop a strong and resilient people, process and physical infrastructure

Statement on Diversity
UMKC values diversity as central to its mission as an urban-serving research university and as a driver of
excellence in teaching and learning. UMKC embraces a broad spectrum of diversities, including race,
ethnicity, culture, nationality, gender, age, sexual orientation, disability, linguistic ability, learning style,
religion, socioeconomic and veteran status, life experiences, educational level and family structure. For
more information on our diversity mission, visit the Office of Diversity and Inclusion website.
UMKC is the largest comprehensive, fully accredited university in the Kansas City area. Its students come
from all 50 states and over 85 countries, enriching the community with diverse perspectives. With more
than 125 academic areas, students have a lot of opportunities to explore on their way to discovering and
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creating their perfect career. UMKC is at the heart of a thriving urban area where the city’s life and energy
influence everything that happens.

Leadership
Chancellor C. Mauli Agrawal, Ph.D., is an experienced leader, award-winning
educator, engineer, researcher and inventor. Since joining UMKC in 2018,
Agrawal has spent countless hours meeting with faculty, staff, students and
alumni about what makes UMKC great and how it can be even stronger. In his
first eight months on campus, he announced $40 million in new scholarships,
launched two institutes on Data Science and Health Equity, created a task force
to examine mental health issues and unveiled a new proposed home for UMKC
performing arts programs.
Prior to joining UMKC, Agrawal served as interim provost and dean of the
College of Engineering at the University of Texas at San Antonio. During his
tenure as dean, Agrawal led the UTSA College of Engineering to a 40 percent increase in student
enrollment, a 50 percent increase in faculty and a 400 percent increase in research funding.
Agrawal earned his bachelor's degree in technology at the Indian Institute of Technology a master's
degree in mechanical engineering from Clemson University, a Ph.D. in mechanical engineering from Duke
University. Agrawal’s research specializes in orthopedic and cardiovascular biomaterials/implants. He has
been published more than 300 times in scientific journals and has authored 29 patents. He is a Fellow of
Biomaterials Science and Engineering, the National Academy of Inventors, the American Association for
the Advancement of Science and the American Institute for Medical and Biological Engineering. His
bioengineering research group has been responsible for starting three companies in San Antonio.

Kansas City, Missouri
The vision, the commitment and the resolve of UMKC’s depression-era founders live on today at a great
university immersed in the life, the hopes and the dreams of a great city. This is the University of
Missouri-Kansas City – where arts and ideas flourish, where medical and entrepreneurial innovations are
born, and where young minds tap their potential. That’s why UMKC is Kansas City’s University.
Big City Life, Midwestern Charm
The city offers the best of both worlds – a vibrant, urban community with Midwestern appeal. The city’s
rich history and its modern-day, innovative thinking come together to create an eclectic group of
neighborhoods that offer a little something for everyone. From thriving arts districts, an energetic
downtown nightlife, casual to upscale shopping and champion sports teams, residents have no problem
making themselves at home. Of course, one of Kansas City’s biggest claims to fame is its food, especially
its world-famous barbecue. Foodies will delight in the culinary scene found throughout the city. Ranging
from award-winning chefs to cozy pizza joints, Kansas City definitely is not lacking any flavor.
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In the Heart of the City
UMKC’s campuses are conveniently nestled in the middle of all the action. Volker Campus is just minutes
from the legendary Country Club Plaza, perfect for shopping or restaurants for lunch or after-work happy
hours. Surrounded by hip neighborhoods and eateries, the Health Sciences Campus is located downtown
near the Truman Medical Center and Children’s Mercy Hospital.
UMKC is proud to be “Kansas City’s University” and the campus and its people celebrate all the
characteristics of its surrounding community. To learn more about life in Kansas City and for more
resources, please visit VisitKC.com.

Procedure for Candidacy
All applications, nominations and inquiries are invited. Applications should include, as separate
documents, a letter of interest addressing the themes in this profile and a CV or resume. WittKieffer is
assisting the University of Missouri-Kansas City in this search. For fullest consideration, candidate
materials should be received by November 23, 2021. Application materials should be submitted using
WittKieffer’s candidate portal. Nominations and inquiries can be directed to Ryan Crawford and Jevon
Walton at UMKC-VCFA@wittkieffer.com.

Equal Opportunity is and shall be provided for all employees and applicants for employment on the basis of their
demonstrated ability and competence without unlawful discrimination on the basis of their race, color, national
origin, ancestry, religion, sex, pregnancy, sexual orientation, gender identity, gender expression, age, disability,
protected veteran status, or any other status protected by applicable state or federal law. This policy shall not be
interpreted in such a manner as to violate the legal rights of religious organizations or the recruiting rights of
military organizations associated with the Armed Forces or the Department of Homeland Security of the United
States of America. For more information, call the Vice Chancellor - Human Resources at 816-235-1621.
Reasonable accommodations may be made to enable individuals with disabilities to perform the duties and
functions of this job. If you believe you may have difficulty performing any of the duties or functions of this job,
please contact the Office of Affirmative Action at (816) 235-1323.

EEO IS THE LAW
To read more about Equal Employment Opportunity (EEO) please use the following links:
EEO is the Law English Version
EEO is the Law Spanish Version
EEO is the Law Chinese Version
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