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Executive Summary
Adler University, an institution that is a fierce champion of social justice, seeks a Vice President for
Diversity, Equity and Inclusion (VPDEI) to partner with the University's stakeholders as it seeks to build
on its social justice mission and become an anti-racist institution.
Adler University educates students to engage the world and create a more just society. Established in
1952, it enrolls more than 1,800 students in master’s and doctoral programs for social change through its
campuses in downtown Chicago and Vancouver, as well as an online campus. Adler University’s mission is
to continue the pioneering work of Alfred Adler, the first community psychologist, by graduating socially
responsible practitioners, engaging communities and advancing social justice.
Under the direction of President Raymond E. Crossman, Ph.D., the VPDEI serves as a key member of the
senior management team and the President’s Cabinet. The VPDEI is charged with providing system-wide
(spanning all three campuses) leadership and direction to the diversity, inclusion and equity efforts as
well as shaping, articulating, and enabling the University’s strategies for advancing diversity, equity and
inclusion (DEI) in the campus community. This role provides thought leadership to the University while
leveraging industry knowledge and best practices to promote the mission and vision of the institution.
This is not a status quo diversity officer role. The new VPDEI will join a progressive University that has
focused on social justice since its founding and is known for producing socially responsible practitioners.
There is a tremendous opportunity to build upon current initiatives and successes while also charting a
path forward for the University. The VPDEI will be expected to develop vision and strategic direction for
diversity, equity, inclusion and anti-racism at Adler that impacts all campuses and engages faculty, staff,
students and the community.
Adler seeks in its next VPDEI, a highly experienced senior-level diversity officer who has a strong
alignment with the University's social justice mission and exceptional change management skills.
Candidates should have significant experience in the higher education environment, a commitment to
shared governance and an inclusive leadership style. The ideal candidate will have a deep understanding
of the spectrum of diversity, equity, inclusion and anti-racism practices and approaches in both the United
States and Canadian contexts. A terminal degree is strongly preferred.
To submit a nomination or express personal interest in this position, please see Procedure for Candidacy
on page 9.
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Adler's Commitment to Diversity
At Adler University, we stand for social justice. We will continue to examine what it means to be a social
justice institution and hold ourselves accountable for living that mission. At Adler, that means a renewed
commitment to diversity, equity and inclusion in all aspects of our work.
During the summer of 2020, a spotlight was put on the conscious and unconscious ways that institutions
both accept and advance an anti-Black culture. The U.S. and Canada bore witness to a seemingly
unending rash of murders of Black men and women by authorities, and the COVID-19 pandemic put in
focus how the failure to address health disparities in communities of color has led to disproportionately
high numbers of severe illness and deaths in those communities. An awakening occurred and even the
most progressive institutions began to see their own shortcomings.
At Adler, we listened, reflected and allowed ourselves to understand our own shortcomings, and we will
continue to do so everyday going forward. But, listening, reflecting and understanding, while all
important, are not nearly enough. Actions are demanded and required. Actions must become a vital part
of our mission going forward.
As a higher education institution, we have a responsibility to address how the forces of systemic racism
and colonialism in North America have shaped what students learn in the classroom. We must reexamine
and then transform the classroom experience to more expansively and deeply include attention to Black,
Indigenous and People of Color (BIPOC) in the curriculum. Tolerance must be replaced with an authentic
appreciation and celebration of difference. For this reason, beginning in January 2021, Adler began a
multi-year curriculum transformation plan that will revisit academic pedagogy to re-imagine how the
BIPOC experience is interwoven through all the courses and programs we offer.
Additionally, Black students and faculty within Adler University issued a call for change, demanding that
policy, practice and structural changes be made to address racism in all forms. The thoughtfulness and
passion of those raising their voices is deeply appreciated. Adler is actively working to create change
around the issues shared in the Black Community Demands and Expectations. In constructively
addressing these vitally important issues, our goal is to include the voices and vision of Adler’s BIPOC
community, including students and faculty, but recognize, in the words of bell hooks, “what we do is more
important than what we say or what we say we believe.”
In recent years, Adler has taken important steps to expand the diversity of its leadership team. Today,
four out of nine of Adler’s institutional senior staff positions are led by BIPOC leaders. In 2019, the Center
for Diversity and Inclusion was launched and expanded to include additional staff and resources.
While actions toward creating a more equitable and inclusive culture have been made, we heartily
acknowledge that much more remains to be done. Adler is committed to working with students and
faculty to create a learning environment truly reflective of our mission.
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The Role of Vice President for Diversity, Equity and Inclusion
Under the direction of the president, the vice president for diversity, equity and inclusion (VPDEI) serves
as a key member of the senior management team, the President’s Cabinet. The VPDEI is charged with
providing system-wide (spanning all three campuses) leadership and direction to the diversity, equity and
inclusion efforts as well as shaping, articulating and enabling the University’s strategies for advancing
diversity, equity and inclusion (DEI) in the campus community. The VPDEI effectively partners with
various internal (students, staff, faculty, academic administration and senior management) and external
University stakeholders toward establishing and maintaining a clear vision and strategy for critical and
measurable DEI initiatives. This crucial role provides thought-leadership to the University while leveraging
industry knowledge and best practices to promote the mission and vision of the institution.
The VPDEI oversees The Center for Diversity and Inclusion and a staff of four. The VPDEI also staffs the
Anti-Racism & Inclusion Committee of the Board of Trustees. The following roles are direct reports to the
VPDEI:

▪
▪
▪
▪

Director, Inclusive Teaching
Assistant Director, Student Diversity and Inclusion
Program Manager, Diversity and Inclusion
Administrative Assistant

Essential Duties and Responsibilities
Strategic Planning

▪
▪
▪
▪
▪

Develops, implements and measures a sustainable diversity and inclusion plan that aligns
diversity and inclusion specific objectives with the mission and organizational goals of the
University; ensures the goals of the established plan are prioritized, operationalized and
successfully implemented
Provides vision, leadership and counsel on matters of diversity, equity and inclusion initiatives;
strategic planning; training, education and research; community relations; policy development;
campus climate; communications; and implementation of high-impact efforts that safeguard and
focuses on diversity, equity, inclusion and mutual respect for all students, faculty and staff
Collaborates with the University Diversity Committee and informs campus-specific diversity
committees toward promoting transformation and excellence across the institution
Maintains and promotes best practices, benchmarking and current trends in diversity and
inclusion; ensure that the VPDEI’s expertise and the field’s research is used to inform excellence
in program and policy development work
Develops and analyzes actionable metrics that support monitoring, needs analysis and strategic
insights regarding diversity and inclusion initiatives/trends
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Advocacy/Civic Engagement

▪
▪
▪
▪

Promotes advocacy across the University for the different diversity and inclusion needs of
constituents in Canada, the United States and online, and ensures the Center for Diversity and
Inclusion and its initiatives are relevant for each campus
Develops relationships with local and national community leaders by representing the University
at civic, professional meetings and conferences as well as facilitating connections for the President
and other campus leaders
Ensures positive external relations by developing partnerships within our civic communities that
advance diversity and inclusion efforts that further enhance the mission of the University
Works with the Office of Institutional Advancement to secure external resources (such as
sponsorships and grants) to help support diversity and inclusion initiatives

Center Leadership

▪
▪
▪

Ensures departmental operational effectiveness via effective departmental financial management,
budget development and management, workforce planning and priority establishment
Routinely provides effective leadership, motivation and feedback to departmental staff
Ensures opportunity for departmental continuous process improvement

Opportunities and Expectations for Leadership
The new VPDEI will be asked to address the following inter-related imperatives, among others:

▪

Develop vision and strategic direction for diversity, equity and inclusion at Adler
The VPDEI will partner closely with the president and the University community to provide a strategic
direction for diversity, equity and inclusion for Adler. Key elements of this vision include:


Strategic planning: The University's Board of Trustees recently adopted a multi-year AntiRacism and Inclusion Plan (Appendix A) that outlines a plan to transform Adler University into
an anti-racist institution. The VPDEI will take the lead in operationalizing this plan.



Address the Black Community Demands and Expectations: In June of 2020, Black
students, staff and faculty at Adler shared with the administration what they call The 2020
Adler University Black Community Demands and Expectations, which outlines policies,
practices and structural changes they would like to see adopted and implemented across the
University’s three campuses. A senior leader has been assigned to each expectation and
progress is tracked monthly. The VPDEI will provide oversight to these efforts ensuring they
continue to move forward.



Provide support for diversity, equity and inclusion efforts for all campuses: Adler has
three campuses, each with their own challenges and needs as it relates to diversity, equity
and inclusion. The VPDEI will be expected to quickly understand the cultural context of each
campus and provide support in strategy and programming that best supports those
communities. Key issues for the Vancouver campus include addressing anti-Asian sentiments
and indigenization readiness while the Chicago campus is addressing anti-Blackness. Issues
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impacting both campuses include the de-centering of Whiteness in the curriculum,
recruitment and retention of diverse faculty, staff and students and addressing diversity issues
in the classroom.


Partner across the University: Key to the VPDEI's success will be developing meaningful
relationships with faculty, staff and students and partnering with other members of the
President's Cabinet to ensure diversity, equity and inclusion efforts are aligned to the
University's strategic priorities and are infused in all areas of the University.



Review and assess the impact and effectiveness of diversity, equity and inclusion
programs: An important priority for the new VPDEI is to use data to assess impact and
effectiveness, quantitatively and qualitatively, and use that data to support informed and
collaborative decision making. It is also expected that there will be consistent reporting of
data and of diversity efforts to hold all Adler stakeholders accountable.



Serve as a leader on the campuses:
The VPDEI will be expected to take on a visible role on all of Adler's campuses. The VPDEI
must be willing to serve as the public face of Adler, alongside the University's president, on
matters of diversity, equity and inclusion. The VPDEI will have the skill to provide expert
consultation for the president in confronting challenging moments and events.

Professional Qualifications and Personal Qualities
Adler's seeks in its next VPDEI a highly experienced senior-level diversity officer who has a strong
alignment with the University's social justice mission and exceptional change management skills.
Candidates should have experience in the higher education environment, a commitment to shared
governance and an inclusive leadership style. The ideal candidate will have a deep understanding of the
spectrum of diversity, equity, inclusion and anti-racism practices and approaches in both the United
States and Canadian contexts.
In addition, the VPDEI will possess many of the following qualities, qualifications and characteristics:

▪
▪
▪
▪
▪
▪
▪

Master’s degree from an accredited institution of higher learning required. Terminal degree strongly
preferred.
A minimum of seven (7) years of experience is required
Ability to fulfill the National Association of Diversity Officers in Higher Education’s standards for
knowledge and practice
Understanding of contemporary higher education issues including those that relate to a mission of
socially responsible practices
Broad and deep knowledge regarding theory and practice of organizational diversity and inclusion,
training, change management and oppression
Proven track record of accomplishment in leading institutional initiatives, building programs,
promoting diversity and engaging diverse groups of stakeholders in a complex organizational setting
Experience working within dynamic and/or matrixed environments with internal and external
stakeholders as well as the ability to leverage influence, drive change and influence stakeholders
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Ability to consistently identify opportunities for improvement and make recommendations based on
observations
Strong critical thinking, problem-solving and visioning acumen
Ability to proactively identify challenges and barriers to stated objectives and employ assistance in
addressing these
Strong collaboration acumen and abilities
Demonstration of emotional intelligence and professional maturity

Overview
Adler University educates students to engage the world and create a more just society. Adler University’s
mission is to continue the pioneering work of Alfred Adler, the first community psychologist, by
graduating socially responsible practitioners, engaging communities and advancing social justice. The
University is a Community Engaged Institution as classified by the Carnegie Foundation for the
Advancement of Teaching.
A singular idea has consistently driven the institution’s curricula, pedagogy and community engagement.
That guiding idea is Alfred Adler’s groundbreaking concept of social interest or gemeinschaftsgefühl – the
idea that our health resides in our community life and connections. This idea today is more necessary
than ever to drive the work and change most needed in challenged communities around the world.
In 1952, Rudolf Dreikurs and his colleagues established the institution as the Alfred Adler Institute in
Chicago – to train practitioners to apply Adler’s idea of social interest. Alfred Adler was the first to focus
on wellness in the community context. He advanced the revolutionary idea that responsible practitioners
must advocate to change the social conditions that affect population health and well-being.
Today, with three campuses – Chicago, Vancouver and Online – Adler University is a graduate institution
that enrolls more than 1,800 students in master’s and doctoral programs for social change. The
institution continues Alfred Adler’s pioneering work through preparing socially responsible practitioners,
engaging communities and advancing social justice. In practice disciplines such as psychology and public
policy, students learn to be social justice practitioners, specifically to be effective social change agents in
pursuit of justice.
The University has established and carefully maintains a high-quality, student-focused learning
environment, with small class size (average 10 students per section) and close faculty mentoring (ratio of
13 students per core faculty member). Following a competitive admissions process, 96% of students are
retained year-to-year, 80% of students graduate, 91% of alumni are employed within a year of
graduation and 96% of alumni report that their preparation in socially responsible practice is important to
them in completing their daily work. The loan default rate is 3% in the United States and 0% in Canada.
Over 4,000 alumni are changing the world.

Outcomes of the Mission
Alfred Adler began community psychology by articulating the constructs of gemeinschaftsgefühl (social
interest or the connection between individual and community well-being) and systemic / structural
community intervention (such as preventative public health measures). Adler University, as a higher
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education institution, continues his work today through the production of three outcomes which are
specified in the mission:
Socially Responsible Practitioners
Socially responsible practitioners are educated to be effective personal and social change agents in the
pursuit of justice.
Community Engagement
Community engagement is collaborative partnership that strengthens communities, provides service and
prepares students.
Social Justice
Social justice refers to equitable distribution of economic, political, civil, cultural, social and other
resources and opportunities in society in order to promote the optimal development of persons and
communities.

Vision
The leading academic institution advancing socially responsible practice, healthy communities and a more
just society.

Values
There are five values that guide expectations and behavior at Adler University:

▪
▪
▪
▪
▪

Social Interest: We are part of and invested in community. We act and collaborate with compassion
and social responsibility.
Pluralism: We respect and celebrate human diversity and difference.
Courage: We champion leadership, innovation and creativity, act on principle and challenge the status
quo.
Excellence: We embrace the highest level of quality, rigor and integrity for education, scholarship,
performance and outcomes.
Pragmatism: We are outcome-oriented and evidence-based, and we pursue real-world solutions and
measurable results.

Adler's curricula embodies its values and mission to produce socially responsible practitioners, or
contemporary Adlerian practitioners specifically prepared to be social change agents in the pursuit of
justice. Adler directly engages communities in the preparation of socially responsible practitioners through
structures such as the Institute on Public Safety and Social Justice, Center for Civic Learning and
Community Action and Adler Community Health Services.
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Leadership
Raymond E. Crossman, Ph.D, President
Raymond E. Crossman is Chicago’s second longest-serving university president
and the USA and Canada’s longest-serving LGBTQ university president. In 2003,
Dr. Crossman was appointed the fifth president of Adler University. During Dr.
Crossman’s tenure, Adler University has grown from a psychology school
enrolling about 200 students to a university enrolling about 1,800 graduate
students at its Chicago, Vancouver and Online campuses. With his leadership,
the University launched the Adler Institutes for Social Change and Adler
Community Health Services – both supporting the health of communities in Chicago and Vancouver.
Dr. Crossman currently serves on the board of directors for Chicago Public Media, Thresholds, Illinois
Campus Compact and the LGBT Fund for the Chicago Community Trust. He co-founded LGBTQ Presidents
in Higher Education in 2010, hosted its inaugural meeting in Chicago and co-chaired the growing
advocacy organization until 2018. His community work has included service on the boards of the Center
on Halsted (Vice Chair), Chicago Loop Alliance and OUT at Chicago History Museum (Chair).
He was recently appointed to the Presidents’ Council of the Association of Governing Boards of Colleges
and Universities. He serves on the editorial board of Training and Education in Professional Psychology,
and he serves on the Higher Learning Commission (HLC) Institutional Actions Council. Dr. Crossman is a
Past President of the National Council of Schools and Programs of Professional Psychology, is a Past Chair
of the Council of Chairs of Training Councils of the American Psychological Association and served on the
Commission on Accreditation of the American Psychological Association. He received the Significant
Professional Contribution Award from the Hawaii Psychological Association.
Dr. Crossman received his B.S. (summa cum laude) in Psychology and Fine Arts from Fordham
University; he earned his M.A. and Ph.D. in Clinical Psychology from Temple University; and he studied at
Philadelphia Child Guidance Clinic.
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Procedure for Candidacy
All applications, nominations and inquiries are invited. Applications should include, as separate
documents, a CV or resume and a letter of interest addressing the themes in this profile.
WittKieffer is assisting Adler University in this search. For fullest consideration, candidate materials should
be received by November 5, 2021.
Application materials should be submitted using WittKieffer’s candidate portal.
Nominations and inquiries can be directed to:
Christine J. Pendleton and Oliver Tomlin
AdlerVPDEI@wittkieffer.com
Adler University offers equal employment opportunities to all persons without regard to race, color, ethnicity,
religion, sex, sexual orientation, gender identity, national origin, age, marital status, physical or mental disability,
parental status, housing status, genetic information, arrest or criminal record, source of income, or military status,
in accordance with applicable federal, provincial, state, and law equal employment opportunity laws.
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Anti-Racism & Inclusion Plan
2021 - 2022
This plan was approved by the Board of Trustees in August 2021. The plan supports and intersects with other University plans,
including but not limited to the People and Culture Excellence Plan, the Student Diversity Recruitment Plan, the Board’s
recruitment and other ongoing efforts, and the University Strategic Plan.
Adler University will continue to address the 21 remaining of the 48 Black Community Demands and Expectations (BCDEs) that
are multi-year and/or slated for completion during 2021 – 2022. Some BCDEs are noted here.
Strategies focus on recruitment & retention, climate & environment, and dismantling systemic oppression – engaging and
impacting all Adler stakeholders. We acknowledge the different environments and issues impacting our three campuses.
Action Items will be further refined into SMART goals / targets by the Center for Diversity and Inclusion and university
leadership. Outcomes will be monitored by the Board and its Anti-Racism and Inclusion Committee across the year, and as a
multi-year Anti-Racism and Inclusion Plan is developed.

KEY TERMS
Diversity:

Individual/group differences that include a broad spectrum of demographic and other variables.

Inclusion:

Act of creating environments in which all individuals/groups feel welcomed, respected, supported and valued to fully
participate.

Anti-Racism: Active process of identifying and eliminating racism by changing systems, organizational structures, policies, practices,
and attitudes.
BIPOC:

Black, Indigenous, and People of Color are at the center of this plan. This work is race explicit and not race exclusive.
Adler endeavors to create an inclusive and welcoming environment for all of its stakeholders.
1

STRATEGY I: Recruit & Retain a Diverse Student Body & Workforce
GOALS
1A. Increase faculty and staff
diversity

ACTION ITEMS

• Following completion of 2020 – 2021 hires, assess progress and set new BIPOC recruitment and hiring targets for
faculty and staff
• Continue to augment recruitment tactics to source, identify, and secure candidates from historically underrepresented
groups
• Implement a required, formal training for participants or key representatives on search committees/panels

1B. Increase student diversity

• Decrease the proportion of students reporting their ethnicity as “undeclared” in order to better understand and track
diversity of students and their needs
• Implement the first year of the new Student Diversity Recruitment Plan – with tactics which include testing and
implementing new lead generation campaigns, offering new scholarships, reducing barriers to admission, and building
a more welcoming environment – to meet increased BIPOC new incoming student targets for Fall 2022

1C. Increase racial diversity in
leadership positions

• Continue recruitment and hiring practices for leadership candidates and hires from underrepresented groups
• Develop tactics, such as a leadership program or other professional development offerings, to improve the internal
pipeline for leaders from current employees from historically underrepresented groups

1D. Continue retention of
racially underrepresented
faculty and staff

• Pursue welcoming, inclusion, and belonging initiatives as described in Strategy III
• Assess and address staff workload challenges (BCDE)
• Offer additional professional development opportunities for racially underrepresented faculty and staff (BCDE)

1E. Continue retention of
students from historically
marginalized populations

• Hire a Black Student Outreach coordinator, reporting to the Center for Diversity and Inclusion, to support the retention
of Black students (BCDE)
• Offer additional scholarship funds specifically for continuing BIPOC students across all three campuses
• Continue to explore student mental health needs beyond current increased provision of counseling services, including
the possibility of a Counseling Center
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STRATEGY II: Foster a Welcoming and Inclusive Campus Environment
GOALS
2A. Continue to define
direction for the Center for
Diversity and Inclusion

2B. Ensure faculty and staff
members are competent and
accustomed to addressing
diversity and social justice
issues
2C. Increase the number of
stakeholders experiencing a
welcoming and inclusive
climate, reporting affirmation
of their identities, and
experiencing fair treatment

ACTION ITEMS

• Create calendar of events to celebrate Heritage Months and Commemorative Days (e.g., Trans Day of Remembrance,
Indigenous People’s Day) managed by the Center for Diversity and Inclusion
• Establish a pathway for affinity groups to be established for support and advocacy
• Offer new opportunities for students, faculty, and staff to participate in allyship and affinity groups
• Clarify and implement a programming strategy for the Center for Diversity and Inclusion
• Develop communications and engagement strategies to expose more Adler stakeholders to the work of the Center
• Revise and better communicate required trainings for all faculty and staff
• Monitor required employee participation in and reflections about diversity and social justice trainings
• Enroll the University Cabinet in a new year-long DEI and anti-racism curriculum
• Complete the Inclusive Excellence Leadership Training begun last year for all academic leadership (BCDE)
• Revise and re-launch program for supervisors across the University to include attention to DEI issues
• Add the requirement for some content expertise/competency in diversity and social justice in job descriptions (BCDE)
• Ensure that all faculty and staff selection processes assess competency in diversity and social justice (BCDE)
• Assess results of May 2021 Climate Survey and develop tactics to address results (such as low response rate, discomfort
with others who are different, desire to hear more from university leadership about progress)
• Improve policies related to religious accommodations (i.e., how to take time off for religious services/rituals,
accommodations for class assignment due dates)
• Ensure that campus events are welcoming and accessible (e.g., asking and providing for dietary needs, sensory needs,
closed captioning/sign interpreter needs)

• Assess results of May 2021 Climate Survey and develop tactics to address results regarding participation and voice in
2D. Increase rate at which
institutional decision making
stakeholders report inclusion
•
Ensure
frequent communication with the Center for Diversity and Inclusion and university leadership to inform all
of their voices in Adler’s
stakeholders of diversity, equity, inclusion, and social justice initiatives and progress toward goals
diversity and social justice
work
2E. Reduce rates of witnessing • Assess results of May 2021 Climate Survey and develop tactics to address results regarding microaggressions,
harassment, and discrimination
or experiencing
• Require faculty training to directly address racism in the classroom (BCDE)
microaggressions,
• Develop a restorative justice approach that addresses racism in stakeholder conduct (BCDE)
harassment, and
• Develop more clear disciplinary protocols and actions to address racist comments and behaviors towards BIPOC
discrimination among all
students, faculty, and staff (BCDE)
populations
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STRATEGY III: Dismantle Racist & Oppressive Systems
GOALS
3A. Increase the number of
departments with Diversity &
Inclusion Plans
3B. Revise all academic
programs, classes, pedagogy,
and learning outcomes
3C. Ensure contracts and
vendor relationships reflect
antiracist, social justice
priorities
3D. Ensure responses to
discrimination or harassment
at Adler are swift and follow a
restorative justice approach
3E. Address policies and
processes which differentially
impact various populations

ACTION ITEMS

• Require all departments and offices to develop and implement their own DEI plans / goals aligned with this University
Anti-Racism and Inclusion Plan
• Implement next steps for Curriculum Transformation Initiative (CTI) from 3-year plan to be received from CTI Steering
Team in August 2021
• Strengthen policy and processes to increase representation in external contracts for (1) BIPOC-owned and -managed
businesses and (2) demonstrated commitment to social justice
• Develop a way to report accountability / progress for representation in external contracts
• Concomitant with implementation of trainings and new procedures for reporting / addressing racist acts, ensure that all
stakeholders know how and where to report incidents of harassment or discrimination
• Develop a way to report accountability / progress for responses to microaggressions, discrimination, and harassment
• Form a policy review team with representation of people from historically marginalized or underrepresented groups
• Develop a process for regular review of policies to determine inequitable or differential impact
• Develop a process for stakeholders wishing to make a formal request for a policy or process to be reviewed for
inequitable impacts or outcomes
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STRATEGY IV: Launch the work of the Board’s Anti-Racism and Inclusion Committee
GOALS
4A. Operationalize practices
for the Committee
4B. Support the anti-racism
work of the Board

ACTION ITEMS

• Develop a process for identifying and seating committee members

• Monitor progress and challenges for this plan, as well as for other DEI initiatives, across the course of the year
• Provide input into the development of next year’s Anti-Racism and Inclusion Plan

• Support each committee of the Board to develop a rubric / lens to support committee work
• Help the Board to identify its needs for DEI & anti-racism training
• Assist the Board in assessing the request from the Black Caucus for an institutional power analysis

5

