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The Opportunity 

Washington and Lee University (W&L) seeks a dynamic and distinguished academic leader with a 

track record of notable contributions to the field of law to serve as its next Dean of the School of 

Law.  

Founded in 1850, the Washington and Lee University School of Law (W&L Law) is a student-

centered school that has trained lawyers for more than a century and a half. Ranked 35th in the 
most recent U.S. News & World Report, W&L Law offers a highly personalized approach to legal 

education, emphasizing small classes and experiential education. With a relentless focus on positive 
student outcomes, W&L Law prides itself on the rigor of its academic program, its high employment 

and bar passage rates for graduates, and—most importantly—its supportive and close-knit 

community. 

W&L Law is committed to training transformative lawyers, and its alumni are among the School's 
greatest assets. W&L Law's graduates sit on federal and state benches throughout the nation, 

practice law in large corporate firms and small family practices, prosecute and defend criminal 

cases, represent the government at the national, state and local levels, lead businesses, advise 
corporations, advocate on behalf of public interest groups and serve in a myriad of ways advancing 

society and the nation in the practice of law and various leadership roles. It counts among its 
alumni many distinguished practitioners, judges, and entrepreneurs, including two U.S. Supreme 

Court Justices and the third highest number of American Bar Association presidents produced by 

any single school. 

W&L Law's faculty members are teachers, scholars, and public servants. The faculty is known for its 
accessibility, practical experience, scholarly endeavors, and service to the community and legal 

profession. Faculty members include the leaders of today and the future in several fields. W&L Law’s 

small size, along with the faculty’s historical focus on teaching and culture of mentorship, have 
fostered an intimate and supportive learning environment. W&L Law's history is rooted in a culture 

of student-centeredness, emphasis on teaching, practice-experienced faculty, and student 

mentoring. 

W&L Law draws its students from a broad geographic reach; current students represent 37 states, 
the District of Columbia, and several foreign countries. Similarly, its alumni practice law throughout 

the country; on average, W&L Law graduates take the bar exam and start their legal careers in 25 
different states each year. Each year, approximately 50% of each graduating class are employed in 

law firms (of all sizes), 25% in judicial clerkships, and the remaining 25% in government, public 

interest, and business sectors. 

W&L Law seeks a Dean with the creativity, passion, drive, and stature to build on the Law School’s 

success to date. The Dean will possess a real commitment to diversity and inclusion and a genuine 
understanding and appreciation of the unique mission of W&L Law. The Dean will prioritize 

enhancing academic success and connecting with alumni and friends to further support W&L Law. 
Candidates must have a JD and the scholarly achievements necessary to satisfy the requirements of 

a tenured law professor at W&L Law.  

Washington and Lee University has retained WittKieffer, a global executive search firm, to assist in 

this search. This document describes Washington and Lee University and W&L Law, the 

opportunities and challenges facing the Dean of W&L Law, and the personal and professional 
characteristics that the ideal candidate should possess. All applications, inquiries, and nominations, 

which will remain confidential, should be directed to the search firm as indicated at the end of this 

document.  
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Organization Overview 

Washington and Lee 

University School of Law  

Mission  

W&L Law seeks to cultivate broad-

minded, highly skilled, and honorable 
practitioners of law. We do so within a 

diverse and collaborative intellectual 
community exemplifying rigor, trust, 

and civility.  

Curriculum  

At W&L Law, students will encounter a sequence of learning experiences rooted in the basic 

assumption that each year of law school should present new and different challenges while pushing 
students further along the continuum from beginning law student to lawyer-to-be. This allows the 

School to produce lawyers who are better positioned to provide valuable service to their clients and 

employers from the outset of their careers. 

A school well-known for its curricular innovations, W&L Law was one of the first law schools to 
introduce small-section legal writing classes and to require a transnational law course in the first 

year of law school. During the second and third years, students broaden their knowledge of the law, 
selecting from a wide array of more specialized and rigorous courses and further hone their writing 

skills. They also take their first steps into actual practice and begin to develop the habits and 

mindset of successful lawyers. The combination of the demanding study of legal doctrine and 
analysis with simulated and actual practice experiences creates a unique opportunity for students to 

learn in context and to be truly prepared for the legal profession when they graduate. 

The First Year  

W&L Law, as the smallest of the nation's top law schools, with a total 
enrollment of around 360, strives to create a first-year experience 

that is not only challenging, demanding and stimulating but also 
personal, collegial and humane. W&L Law prides itself on creating a 

friendly and supportive environment in which students are free to 

pursue their intellectual curiosities and questions in and out of the 
classroom. The School's dynamic and distinguished 

professors are accessible, and learning at W&L Law is very 
much a collaborative experience. The cutthroat 

competition so often associated with law school is simply 
not a part of life at W&L Law. Students work together as 

they grapple with the challenging legal problems and 
issues they encounter in their first-year courses. And if 

they still have questions, faculty are routinely available to 

help. 
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Second and Third Years  

Just as the first year lays the foundation upon which the remainder of the legal education will build, 

the second and third years at W&L Law require students to engage in a more advanced and 
challenging course of legal study to enable students to identify and pursue their own interests in 

particular areas of the law. 

W&L Law takes a "liberal arts" approach to legal education. Students are not expected to pick a 

track, specialization or commit to the intensive study of only one area of the law. However, the 
upper-level offerings are extensive and comprehensive, allowing students to tailor a curriculum best 

suited to their career objectives.  

Experiential Education  

W&L Law has long been a leader in experiential education, and the School's innovative, practice-

based curriculum is as comprehensive and flexible as ever. During the second and third year, 
students take their first steps into actual practice and begin to develop the habits and mindset of 

successful lawyers. Students will continue to learn the law, but increasingly will do so as lawyers do, 

in the process of solving problems for clients. 

The combination of the demanding study of legal doctrine and analysis with simulated and actual 
practice experiences in practicum classes, legal clinics and externships creates a unique opportunity 

for students to learn in context, speeding their transition from law student to legal professional. And 

with experiential requirements spread across two years, students have great flexibility in course 
selection and scheduling to build a legal curriculum best tailored to their career objectives. There 

will always be room in their schedule to take a legal seminar that is of interest or a key class to 

make them more attractive to employers or help them get ready for the bar exam.  

To fulfill the 18 experiential credits, including representing 
actual clients in a real practice setting, students choose 

from offerings that span both litigation and business 
practice areas. W&L Law offers six legal clinics, a robust 

externship program, and numerous subject matter 

capstone courses called practicum classes that simulate an 

actual practice environment. 

Clinics and Externships  

All students at W&L Law are required to gain 

actual practice experience in their third year 
through enrollment in one of the School's six 

legal clinics or participation in an externship. 
In this way, third-year students help to meet 

the need for legal assistance in the region 

and, at the same time, develop client contact 
and advocacy skills. The faculty have 

developed programs that deliver lawyering up 
close: tough lessons and real-life decisions 

that the profession deals with every day. 
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Advanced Administrative Litigation Clinic (Black Lung) 

This clinic represents physically disabled coal miners and their widows under the federal "Black 

Lung" benefits program. This includes preparing appeals to either the Benefits Review Board or the 

United States Court of Appeals for the Fourth Circuit.  

Civil Rights and Racial Justice 

Students in the Civil Rights and Racial Justice Clinic (CRRJC) address racial and economic justice 

using critical race theory as their foundation. Students provide direct legal representation in housing 
and employment matters, develop and conduct know-your-rights workshops, and engage in 

strategic policy advocacy and reform grounded in the needs of the community. In the required 

classroom component, CRRJC students engage in simulations, lawyering skill exercises, and self-

reflection to enhance their lawyering toolbox and gain historical and social context to legal issues. 

Community Legal Practice Center 

Students in the Community Legal Practice Center represent lower income Rockbridge County area 

residents in a general practice law firm setting. In the clinic, students assist their clients with the 
entire range of civil legal concerns, including family law (including child custody, adoption, and adult 

guardianship) and end of life planning issues. 

Criminal Justice Clinic 

Students in the Criminal Justice Clinic represent indigent people facing criminal charges in local trial 

courts. Typical cases include assault, larceny, possession of marijuana, DUI, and destruction of 

property. 

Immigrant Rights Clinic 

Students in the Immigrant Rights Clinic serve as the primary legal representatives for non-citizen 

clients in immigration matters, providing legal services to persons in removal proceedings, both 
detained and non-detained, and with a particular focus on vulnerable populations such as refugees, 

unaccompanied minors, and victims of domestic violence. 

Tax Clinic 

Students in the Tax Clinic represent income-eligible taxpayers who have post-filing controversies 

with the Internal Revenue Service (IRS) and/or the Virginia Department of Taxation. Typical cases 
include representing a taxpayer who is under audit, appealing an audit, challenging an assessment, 

navigating collection issues, or requesting "innocent spouse" relief. In certain cases in which the 
taxpayer has not succeeded in resolving the problems with the IRS, the clinic might pursue litigation 

in the U.S. Tax Court. 

Externships 

Externships at W&L Law offer students the opportunity to work in placements off-campus as part of 
a unique educational experience that moves the student toward the world of legal 

practice. Placements include externships with State and Federal Judges, Commonwealth, City, and 

County Attorney's Offices, United States Attorney's Offices, Offices of the Public Defender, Corporate 
and University Counsel, Legal Aid Services, Bankruptcy Trustees, private law firms, governmental 

agencies in Washington, D.C., and other legal agencies and organizations.  

https://law.wlu.edu/clinics/advanced-administrative-litigation-clinic-(black-lung)
https://law.wlu.edu/clinics/civil-rights-and-racial-justice
https://law.wlu.edu/clinics/community-legal-practice-center
https://law.wlu.edu/clinics/criminal-justice-clinic
https://law.wlu.edu/clinics/immigrant-rights-clinic
https://law.wlu.edu/clinics/tax-clinic
https://law.wlu.edu/externships
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W&L Law also offers an extension of its experiential curriculum with opportunities for a full-time 
externship during the fall semester. A limited number of students serve as externs with a qualifying 

organization outside of Lexington, often in Washington D.C. and Wilmington, Delaware. Past extern 

placements have included: 

▪ Securities and Exchange Commission 
▪ Federal Trade Commission 
▪ U.S. Department of Defense 
▪ U.S. Department of Justice 
▪ U.S. District Court 
▪ State Department 
▪ Federal Energy Regulatory Commission 
▪ Recording Industry Association of America 
▪ Delaware Court of Chancery 

 

Law Journals and Centers  

Washington and Lee Law Review 

Published four times each year, the Washington and Lee Law Review presents lead articles 

contributed by leading scholars, judges, and lawyers, as well as student notes. Each student staff 

writer develops a topic for original legal research, and writes over the course of the second year 
under the supervision of a faculty advisor and student editor. Staff writers continue as editors in the 

third year of law school. 

Journal of Civil Rights and Social Justice 

The Washington and Lee Journal of Civil Rights and Social Justice (JCRSJ) is a biannual scholarly 

publication focusing on legal issues that affect historically underrepresented classes of persons in a 
wide variety of subject matter that includes real estate, education, healthcare, environment, and 

public welfare. JCRSJ publishes articles submitted by leading scholars and practitioners as well as 
student notes. Each staff writer is required to write a note during the second year of law school 

under the supervision of a faculty advisor. Staff writers continue as board members of JCRSJ during 

the third year of law school. 

German Law Journal 

The German Law Journal is an online journal that publishes commentary and scholarship in the 
fields of German, European and international law. Its English-language treatment of comparative 

and international law attracts more than two million site visits from more than 50 countries each 

year. W&L Law students have the opportunity to write book reviews, case comments, short articles, 

and, following instructional learning, assist in discussing and assessing submissions for the Journal. 

Wilbur C. Hall Law Library and Lewis F. Power Jr. Archives 

The Law Library is a physical and intellectual cornerstone of W&L Law, with a collection of over 

500,000 print volumes across four floors and a full complement of digital resources to support the 
school's mission. The Assistant Dean of Legal Information Services leads the library team, including 

three professional law librarians, a certified archivist, and eight full- and part-time staff members. 
The Law Library contributes to the vitality of the school through innovative programs, expert 

reference and research support, and teaching the required Legal Research course for all first-year 

students. The Law Library is recognized nationally and internationally for its valuable and unique 
assets for scholars, such as the Lewis F. Powell Jr. Archives and W&L Law Journal Rankings. 

http://lawreview.wlulaw.wlu.edu/
http://jcrsj.wlulaw.wlu.edu/
http://www.germanlawjournal.com/
https://law.wlu.edu/about-wandl-law/our-mission
https://law.wlu.edu/library/about-the-library/staff-directory
https://law.wlu.edu/powell-archives/
https://managementtools4.wlu.edu/LawJournals
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The Archives comprise three units of special collections: 
the Papers of Lewis F. Powell, Jr. and other manuscript 

collections held by the law library, the Rare Book 
Collection, and the Archives of W&L Law. The papers of 

the late Associate Justice of the Supreme Court are the 
centerpiece of almost two dozen manuscript collections. 

With the extensive and unique documentation of the life 
of W&L Law’s most distinguished alumnus (1929, 1931L) 

as its centerpiece, the Powell Archives welcomes 

researchers from across the United States and from the 
international research community. Washington and Lee 

faculty and students are especially encouraged to use 

these resources. 

Frances Lewis Law Center 

Since 1978, the Frances Lewis Law Center 

has continually enriched the intellectual life of 
the W&L Law and university community. 

Established with a generous gift from Frances 
and Sydney Lewis, the Law Center's initial 

mandate was to support serious research 
that advanced law reform. The Center 

supports conferences, a faculty workshop 

series, and symposia on campus. 

 

Transnational Law Institute 

The Transnational Law Institute supports and coordinates teaching innovations, externships, 
internships, a speaker series, and visiting faculty to help prepare students for the increasing 

globalization of legal practice. 

 

For more information about W&L Law, please visit www.law.wlu.edu 

 

https://law.wlu.edu/centers/lewis-law-center
https://law.wlu.edu/centers/transnational-law-institute
http://www.law.wlu.edu/
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Washington and Lee University  

Washington and Lee University provides a liberal arts education that develops students' 
capacity to think freely, critically, and humanely and to conduct themselves with honor, 

integrity, and civility. Graduates will be prepared for life-long learning, personal achievement, 
responsible leadership, service to others, and engaged citizenship in a global and diverse 

society. 
 

Founded in 1749, Washington and Lee is 

the ninth-oldest institution of higher 
learning in the United States. It is among 

the most selective and highly regarded 
universities in the nation, combining a rich 

history of liberal arts education with a 
commitment to meeting the educational 

challenges of the future. ranks W&L among 
the top 10 National Liberal Arts Colleges. 

The university prides itself on the strength 

and complementarity of its three divisions: 
The College of Arts and Sciences, The 

Williams School of Commerce, Economics, 
and Politics, and The School of Law. The 

university has an exceptionally qualified 
and increasingly diverse student body, an 

outstanding faculty of teacher-scholars, a robust endowment, a loyal and generous alumni base, 
and a dedicated and talented team of staff and administrators. Together, they create a vibrant 

community distinguished by an atmosphere of mutual respect, trust, and collaboration. This is 

fostered by perhaps the most fundamental aspect of the institution: its student-administered Honor 
System. Mindful of its history, the university vigorously affirms the ideal embodied in its motto, 

“Non Incautus Futuri” (not unmindful of the future). Washington and Lee embraces both its rich 
sense of history and traditions and its vision for providing an innovative liberal arts education in the 

21st century. 

Washington and Lee University’s central and steadfast mission is to teach. In this small community, 

relationships are powerful mechanisms for educating the next generation. Students develop into 
their most resourceful, analytical, generous, and responsive selves through close daily interactions 

with faculty, staff, and administrators who are earnestly and actively invested in their well-being 

and success. 

Washington and Lee currently enrolls approximately 1,800 undergraduate and 360 law students. It 

has 215 full-time faculty members in the two undergraduate divisions and 34 in the School of Law. 
The undergraduate student-faculty ratio for the 2020-2021 academic year is 8:1, and the School of 

Law has a student-faculty ratio of 9:1. 

Washington and Lee is deeply committed to creating a diverse and nurturing academic community. 

Its aim is to attract geographically, racially, and socio-economically diverse applicant pools in order 
to recruit qualified students, faculty, and staff who will carry forth the personal, ethical, and 

intellectual characteristics that have always characterized the W&L community. Much like the 

successes of similar initiatives at other institutions, these programs have had a discernible impact 
on W&L’s efforts to diversify its student body; 18.5 percent of the students in the most recently 

admitted law class identified as domestic students of color, 10.6% identified as first-generation 
college graduates, and 70% shared that they are the first in their immediate family to attend law 

https://www.wlu.edu/
https://my.wlu.edu/the-college
https://my.wlu.edu/williams
https://my.wlu.edu/williams
https://my.wlu.edu/williams
https://law.wlu.edu/
https://my.wlu.edu/executive-committee/the-honor-system
https://my.wlu.edu/executive-committee/the-honor-system
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school. The university is committed to building on these and other successes to further increase the 
diversity of its student body, faculty, and staff. Washington and Lee’s recently approved Strategic 

Plan powerfully frames a path forward that continues and amplifies this progress. 

Academic Life 

Washington and Lee boasts a distinctive 
academic structure consisting of three 

curricular branches: the undergraduate 
College, the Williams School of Commerce, 

Economics, and Politics, and the graduate 

School of Law. Each division is rooted in a 
liberal arts approach that prizes a well-

rounded knowledge base, exploration and 
cross-pollination of ideas across disciplines, 

small classes that place a priority on 
faculty-student contact, and a high level of 

mentorship. This educational mission is 
fueled by faculty and staff members in 

academic departments as well as the 

University Library, Information Technology Services, the Registrar’s Office, the Harte Center for 

Teaching and Learning and other critical stakeholders across campus. 

The departments and programs within the College (the division of arts and sciences) represent the 
flourishing liberal arts core of the university. The nationally-accredited Williams School offers a 

highly regarded liberal arts business education. Washington and Lee offers 36 undergraduate 
majors and 40 minors. Interdisciplinarity is a hallmark of any W&L liberal arts education, and it is 

formalized in 13 interdisciplinary programs. 

Washington and Lee students may take advantage of unique and transformational curricular and co- 

curricular opportunities through the university’s signature programs. The Mudd Center for Ethics 

advances dialogue, teaching, research, and a multidisciplinary perspective on ethics informed by 
both theory and practice. The Center for International Education supports traditional one-term and 

year-long study abroad opportunities, as well as a host of spring term abroad courses taught by 
W&L faculty members. The Johnson Program in Leadership and Integrity provides scholarships, 

grant funding, lectures, and programs that elevate students’ access to leadership experiences on 
campus and all over the world. The Office of Community-Based Learning develops, supports, and 

enhances mutually- beneficial collaborations with community partners that enrich teaching and 
learning and advance local interests. Washington and Lee was the founding institution of the 

Shepherd Higher Education Consortium on Poverty, and many current students participate in 

curricular and co-curricular offerings of the Shepherd Program on campus, in the local community, 
and around the world. In addition, W&L recently announced the creation of a new interdisciplinary 

academic center for teaching and research on Southern race relations, culture, and politics in honor 

of late professor of history emeritus Theodore “Ted” Carter DeLaney Jr. ’85. 

https://www.wlu.edu/the-w-l-story/strategic-plan/
https://www.wlu.edu/the-w-l-story/strategic-plan/
https://my.wlu.edu/academics/academic-resources/libraries
https://my.wlu.edu/its
https://my.wlu.edu/university-registrar
https://hartectl.wlu.edu/
https://hartectl.wlu.edu/
https://my.wlu.edu/mudd-center
https://my.wlu.edu/center-for-international-education
https://www.wlu.edu/academics/opportunities/responsible-leadership/johnson-program-in-leadership-and-integrity/
https://my.wlu.edu/office-of-community-based-learning
https://my.wlu.edu/the-shepherd-program/internships/shecp
https://columns.wlu.edu/wl-to-name-new-center-of-southern-race-relations-culture-and-politics-in-honor-of-ted-delaney/
https://columns.wlu.edu/wl-to-name-new-center-of-southern-race-relations-culture-and-politics-in-honor-of-ted-delaney/
https://columns.wlu.edu/in-memoriam-theodore-carter-delaney-jr-85-professor-of-history-emeritus/
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Strategic Plan 

The Washington and Lee community collaborated on an inclusive multiyear planning process that 

resulted in the Strategic Plan adopted by the Board of Trustees in May of 2018. This plan provides a 
roadmap for how the university aspires to be a national model for liberal arts education in the 21st 

century. W&L Law and the university more broadly will increase the diversity of its students, faculty, 
and staff through intentional national talent outreach. Washington and Lee will augment its existing 

policies of meeting full need without loans for all admitted students by also moving to need-blind 
undergraduate admissions. Similarly, the Strategic Plan includes a commitment to increase the 

endowment for law school scholarships. This funding, allowing for greater distribution of financial 

aid and lower student debt loads, will ensure that W&L Law continues to attract top students. The 
university will become a more inclusive community by eliminating financial barriers to curricular, co- 

curricular, and extra-curricular participation and by enhancing community-building and support. 

With investments in faculty lines and facilities, W&L will advance a 21st century liberal arts 

education while building upon its distinctive curriculum. Washington and Lee will support innovative 
teaching and research needs through renovating and expanding key academic facilities, 

strengthening interdisciplinary education, supporting faculty in ongoing pedagogical development, 
and providing comprehensive academic support services for students. The Law, Justice, and Society 

program draws upon the advantages of having a law school at a liberal arts university, allowing 

students at the College and Williams School the opportunity to enroll in courses taught at the law 

school as part of an interdisciplinary study of the nature of law and justice.  

Washington and Lee embraces institutional citizenship and will continue to advance the 
environmental stewardship commitment of the Climate Action Plan. Additionally, the university is 

undertaking significant efforts to present its institutional history more comprehensively and 
accurately. The Strategic Plan also invests in curricular, co-curricular, and extra-curricular programs 

that foster leadership development, service to others, and civic engagement. 

Leadership 

President Dudley 

William C. (Will) Dudley became the 27th 
president of Washington and Lee 

University on January 1, 2017. He was 
formerly provost and professor of 

philosophy at Williams College. A Virginia 
native, born in Charlottesville and raised 

in Arlington, Dudley received his B.A. in 
mathematics and philosophy, magna cum 

laude, from Williams in 1989, and an M.A. 

and a Ph.D., both in philosophy, from 
Northwestern University. He joined the 

Williams faculty in 1998, bringing his 
expertise in German idealism to its 

philosophy department. In addition to his administrative responsibilities, President Dudley relishes 
his connection with students and has taught courses on the Philosophy of Education and on Virtue 

Ethics and Liberal Arts Education at W&L. 

 

 

https://www.wlu.edu/academics/areas-of-study/law-justice-and-society/
https://www.wlu.edu/the-w-l-story/leadership/office-of-the-president/about-president-dudley/
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Provost Hill 

Lena Hill assumed the role of provost of Washington and Lee University on July 1, 2021. Prior to her 

current role, she served as Dean of the College and professor of English and Africana Studies at 
W&L. Hill received her B.A. in English, summa cum laude, from Howard University in 1997, and a 

Ph.D. in English from Yale University in 2005. She joined the University of Iowa faculty in 2006 as 
an assistant professor of English and African American Studies. As Dean, she prioritized faculty 

development, the recruitment and retention of diverse faculty, and interdisciplinary study. She also 

enjoys teaching courses on African American literature and visual culture at W&L. 

University Governance 

The Board of Trustees, led by the Rector, provides oversight of institutional affairs and is 
responsible for the governance of the institution. The Board also approves certain academic and 

administrative appointments and the awarding of degrees. Faculty govern the academic heart of the 
university through academic regulation of students, establishment of graduation requirements, 

approval and supervision of courses of study, and recommendation of students for degrees. Student 
self-governance is a hallmark of W&L. The Honor System is administered by the elected Executive 

Committee, which sets the rules of the community and determines whether a student has 

committed an honor violation and should, therefore, be dismissed from the university. 

Finances 

At the end of the 2019-20 fiscal year, the university’s endowment market value was $1.63 billion, 
which includes a law endowment of $130 million. The university’s annual operating budget for 2020-

21 is $153 million; 40 percent of W&L’s operating budget is derived from the endowment and eight 

percent is derived from annual giving. 

For more information about Washington and Lee University, please visit www.wlu.edu 

https://my.wlu.edu/directory/profile?ID=x23074
https://www.wlu.edu/the-w-l-story/leadership/board-of-trustees/members/
http://www.wlu.edu/
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The Dean: Opportunities and Expectations for Leadership 

Washington and Lee University seeks a Dean for the School of Law who will provide expertise, 

energy and new focus to a law school that has both a rich heritage in student-centered legal 
education and academic programs and centers that have gained international recognition. Working 

closely with faculty, staff, students and alumni, the Dean will vigorously pursue W&L Law’s identified 

goals, while recognizing the School's and University's unique missions. As the leader and first 
among peers of the School, the Dean will set the standard for its intellectual engagement and 

accomplishment, provide vision and operational leadership to all aspects of the academic and 
scholarly programs, and create an environment and community that supports the School's faculty 

and students, as well as the broader community of W&L Law. In particular, the Dean will assure that 
W&L Law continues to serve its students with academic programs of the highest quality and 

effectiveness, building professional and ethical character, and promoting excellence through 
diversity in programming, and faculty and student recruitment. In pursuing these responsibilities, 

the Dean, who reports to the Provost, will work collaboratively with the President, Provost, other 

Deans and Department Chairs at the University to develop and carry out the larger academic 

strategy of the University.  

Expectations For Leadership  

The Dean will provide leadership in all aspects of the operation of W&L Law and will have ultimate 

responsibility for the following key objectives: 

▪ Maintain and Safeguard Institutional Identity 

One of W&L Law’s most valuable assets is the deep sense of community that informs and guides 
day-to-day life on the campus. The Dean must embrace and join this close-knit community as 

both a leader and a member. The Dean should be accessible and visible in the community and at 

W&L Law events and will be the face of the School nationally. The Dean will use their role to 
create opportunities, leverage contacts, and articulate the many strengths of W&L Law to a 

broad audience. In addition, the Dean will continue to develop key messages about W&L Law 
that differentiate it from competing law schools and identify priorities necessary for the School's 

growth and advancement. Through a collaborative approach involving faculty, students, staff, 
alumni, University leadership, and other key constituencies, the Dean will advance and promote 

W&L Law's “brand” and identity. 

▪ Enhance the commitment to – and success in – diversity and inclusion  

It is essential that the Dean possess a successful track record of advancing diversity, equity, and 

inclusion, and fostering a welcoming environment for all individuals. The Dean will proactively 

contribute to W&L Law’s goals to attract, support and retain students, faculty, and staff who 
embody many experiences, cultures, points of views, interests and identities. In addition, the 

Dean will respond to the collective needs of the School in ensuring inclusivity and belonging for 

all constituents. 

Washington and Lee University has embarked on a journey of honest discourse and reflection 
about its past, present and future, including the conversation of changing the university's name. 

The Dean must think creatively about ways to attract the best and most diverse student 

population and make the School accessible.  
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▪ Promote Student Success  

The Dean must provide a learning environment that supports students’ long term career 
objectives. In addition, the Dean must be a strong and trusted advocate for students, and 

support their desire to connect classroom learning with real world experiences. 

▪ Faculty Recruitment, Support, and Retention  

The Dean will be a member of the faculty and must present a clear vision for how to achieve the 
strategic goals of W&L Law collaboratively with faculty colleagues. The Dean leads faculty 
meetings and meets with individual faculty members both formally, for performance reviews and 
to discuss ongoing initiatives, and informally to receive feedback and concerns. W&L Law seeks 
a strong and empathetic leader who is attuned to the faculty’s professional needs and desires, 
who will support and encourage their development as scholars, teachers, and clinicians, and who 
is simultaneously grounded in the needs and desires of the various W&L Law constituencies. 

▪ Administration, Planning and Management 

The Dean will support the academic and scholarly mission of W&L Law in collaboration with 

faculty, as well as oversee the day-to-day management of the W&L Law's operations, delegating 
responsibilities to appropriate individuals as needed. This will include working closely with the 

offices of Law Student Affairs, Law Admissions, Law School Advancement, Office of Career 

Strategy, Communications, and the Wilbur C. Hall Law Library. 

In conjunction with the President and Provost, the Dean will provide leadership in long-range 

and strategic planning that addresses the evolving academic and financial environment of legal 
education. The Dean will implement, monitor and report on the progress of the plans in close 

collaboration with the faculty, President, Provost, Board of Trustees, alumni, and other 

constituencies. 

▪ Continue to Nurture Relationships with Alumni and External Partners  

A key strength of W&L Law is the close-knit community that extends beyond graduation. The 
Dean must continue to engage alumni worldwide. The Dean will be expected to expand upon 

relationships with alumni and have a plan to leverage relationships to support financial, 
educational and professional development goals. The Dean will play an active and visible role in 

communicating with alumni on a regular basis to continue to encourage their already highly 

engaged involvement as volunteers, donors, mentors, and providers of employment 

opportunities for students and recent graduates.  

Washington and Lee University is in the early stages of a capital campaign. It is expected that 
the Dean will engage in fundraising, both as part of the campaign effort and independent of it. A 

major part of the deanship will consist of setting priorities and goals for W&L Law's fundraising 
efforts, including annual fund, major gift, planned giving and capital/endowment campaigns, and 

playing a primary role in the planning and execution of these efforts. 

The Dean will also be effective at promoting W&L Law’s reputation and goodwill within legal 

education, the legal profession, and the community. The Dean will implement an effective, 

multifaceted communications plan that presents a strong, positive, and consistent image to key 

constituencies. 
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▪ Collaborate with University Administration and Board of Trustees 

The Dean will play a critical role in formulating recommendations for consideration by the 

President and Provost on administrative, educational policy, financial, governance, institutional 
advancement, combatting racism and other matters. The Dean will play an active role in 

supporting and proactively engaging with the Board of Trustees and ensuring that appropriate 
staff support is provided. The Dean will effectively manage and build relationships with Board 

members and will actively advise and inform Board members regarding issues critical for success 
of W&L Law, matters affecting rankings, and emerging issues in legal education, and non-profit 

and higher education governance. 

▪ Maintain Excellence and Academic Reputation 

The Dean will work to maintain a culture of academic vitality and a rigorous intellectual climate 
within W&L Law. The Dean will lead the faculty by encouraging and supporting faculty 

scholarship, facilitating teaching excellence, cultivating collegial and constructive relationships 
with and among faculty, diversifying the faculty and student ranks, and encouraging faculty 

service. The Dean will ensure that library and information resources continue to effectively 

support the academic program and faculty scholarship. 

The Dean will be vigilant about students' needs and assess current and new educational tools to 

improve the learning experience and maintain its excellent student bar passage rates. 
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Personal Qualifications and Personal Qualities  

The Dean of W&L Law will be an energetic, self-assured leader of stature with a track record of 

distinguished contributions to the field of law, preferably in legal education. The Dean will have 
experience in leading and managing an organization and demonstrate effective skills in fiscal and 

human resource management and in fund raising and development. The Dean must have the social 
acumen, powers of persuasion, and authentic personal leadership style necessary to advance the 

School and inspire its faculty, students, alumni, prospective students and faculty, and broader 
University stakeholders and community. The Dean will be a stalwart for advancing diversity, equity 

and inclusion as well as the promotion of anti-racism and racial justice in legal education. 
Candidates must have a JD, be eligible for tenure as a Professor of Law, and have demonstrated 

administrative and leadership skills (including management of an organization), experience 

managing change, and a deep commitment to student success, faculty development, and overall 

success of the School of Law and the University. 

In addition, the Dean will:  

▪ provide creative and distinctive academic leadership to W&L Law and its programs, exercising 
extraordinary judgment, continually seeking opportunities to advance academic excellence and 
innovation in teaching;  

▪ project a strong public presence and image for W&L Law, promoting the accomplishments of its 
faculty, students, clinics, centers and institutes to enhance its reputation in the legal 
community;  

▪ work collaboratively with faculty, supporting and encouraging their efforts in scholarship, 
teaching, and service, with an informed understanding of the unique requirements professional 
schools have in these areas;  

▪ support students, with demonstrated success in developing student-centered administrative 
processes, especially in the areas of academic support services and career counseling and 
placement services;  

▪ demonstrate strong and effective organizational management and administrative skills, with a 
capacity to build and develop working teams at all levels of W&L Law, including administrative 
staff and faculty;  

▪ show deep respect for and commitment to enhancing diversity, equity and inclusion, as 
demonstrated by a record of promoting diversity within a student body, faculty, and 
administrative team;  

▪ connect with leaders in the region’s bench, bar, and a broad range of external constituencies, 
including alumni, academic, cultural, business, governmental and social institutions, to advance 
the visibility and success of W&L Law and to lead sophisticated and effective alumni 
development and fund raising activities;  

▪ possess the intellectual leadership to provide guidance to a program of scholarship in and for a 
vibrant community of scholars;  

▪ bring a deep understanding of the changes taking place in legal education, curriculum and 
pedagogy as well as the changes occurring in the legal profession, enabling W&L Law to serve a 
leadership role in these national conversations while overseeing, with the faculty, curriculum 
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development of the School, including programs to monitor and assess learning outcomes of 
students;  

▪ continue to integrate new technologies into W&L Law's administration, teaching, and support of 
faculty and student scholarship;  

▪ work collaboratively with other members of the University’s executive administration, promoting 
and advocating the role of W&L Law in furthering the strategic plans of the University;  

▪ develop collaborative programs with other schools and departments of the University; and  

▪ possess experience in managing growth and change, resolving conflict and building consensus, 
and demonstrating a willingness to seize opportunities, while assuming responsibility for 
appropriate risks.  
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The Community 

Lexington, Virginia  

Washington and Lee is located in Lexington, 

Virginia, a historic and lively city of 7,000 

residents. Situated in Virginia’s Shenandoah 
Valley, Lexington is the county seat of 

Rockbridge County, home to an additional 
21,000 people. Lexington is a two-hour drive to 

the state capital, Richmond, and a three-hour 
drive to Washington, D.C. The area features 

strong public schools, a variety of cultural 
events, and—with close proximity to the Blue 

Ridge Mountains and the Maury River—rich 

opportunities for outdoor activities. 

Lexington is also home to the Virginia Military Institute, and 13 other four-year colleges and 

universities are located within approximately 75 miles of the city. The W&L campus is known for its 

historical significance, and the front campus is designated as a National Historic Landmark. 

 

For more information, visit: https://lexingtonvirginia.com/ 

 

 

https://lexingtonvirginia.com/
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Procedure for Candidacy 

Please direct all nominations and applications to Werner Boel and Ashlee Winters, through the 

WittKieffer Candidate Portal by clicking here. Candidates can also find this portal via the WittKieffer 
website at www.wittkieffer.com and select the "Become a Candidate" button. If you have trouble 

logging into the portal or have any inquiries about the opportunity, please contact us at 

WLLawDean@wittkieffer.com. To ensure full consideration, please submit your application before 
November 29, 2021. Applications received after this date may be considered at the discretion of the 

Search Committee. 

Ashlee Winters 

WittKieffer 
Atlanta, GA  

Phone: 678.302.1571 

 

In compliance with Title IX of the Education Amendments of 1972, Section 504 of the 

Rehabilitation Act of 1973, and all other applicable non-discrimination laws, Washington 
and Lee University does not discriminate on the basis of race, color, religion, national or 

ethnic origin, sex, gender identity, gender expression, sexual orientation, age, disability, 
veteran's status, or genetic information in its educational programs and activities, 

admissions, and with regard to employment. 

 

 

 

 

 

 

The material presented in this leadership profile should be relied on for informational purposes only. This material has been 

copied, compiled, or quoted in part from Washington and Lee University documents and personal interviews and is believed 

to be reliable. While every effort has been made to ensure the accuracy of this information, the original source documents 

and factual situations govern. 

 

All images and logos used in this leadership profile were attained from Washington and Lee University and/or are owned by 

Witt/Kieffer Inc. via Getty Images. 

  

https://candidateportal.wittkieffer.com/description?jobID=22488
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WittKieffer is a global executive search firm of 

strategic experts who understand leadership, 
people who lead and the impact they have on 

organizations and society.  

Visit wittkieffer.com to learn about how we are 

leading the way forward. 
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