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Executive Summary 

The Ohio State University, one of the nation's leading flagship public research universities and the land 
grant teaching and research institution in Ohio, seeks a highly accomplished, strategic and collaborative 
vice provost for graduate studies and an ENGIE-Axium-endowed dean to lead its Graduate School (dean). 
The next dean will have the opportunity to develop and implement a vision as the University looks to its 
future in graduate education.  

Ohio State is known for its comprehensive scale, disciplinary breadth, distinction in research and 
teaching, and service to society, in keeping with its land grant roots. With almost 7,000 faculty, 25,000 
administrative and professional staff and 13,000 student employees, Ohio State serves over 68,000 
undergraduate and graduate students. With 15 academic colleges, and a wealth of disciplines, Ohio State 
has astonishing intellectual range. The Ohio State University boasts 580,000 living alumni; its 
endowment is now $6.8 billion. Annual research expenditures are approximately $970 million. Ohio State 
is ranked 17th among the nation's public universities by U.S. News & World Report. 

The Ohio State University's Graduate School serves as the institutional home for graduate education, 
advocates for graduate students, fosters community among graduate students and graduate faculty, and 
promotes excellence and innovation in graduate education and research. The Graduate School supports 
more than 11,270 students enrolled in master's and doctoral programs at Ohio State. Additional 
information may be found at https://gradsch.osu.edu/.  

The next vice provost for graduate studies and dean of the Graduate School will be an accomplished, 
strategic leader and collaborative professional who will partner with University leadership, faculty and 
others to shape, develop and implement a vision for enhancing the excellence and role of graduate 
education at the University. The next dean will be a visible and compelling advocate for graduate 
education — internally and externally — with a strong capacity for strategic vision and ability to work well 
in a collaborative environment to advance excellence and innovative programs. In addition, the dean will 
be skilled in the management of significant resources; be passionately interested in students and their 

development as scholars; and 
demonstrate strong organizational 
development, management and 
communication skills. The dean will 
possess the academic credentials and a 
distinguished record of scholarly 
accomplishments in their core discipline 
sufficient to qualify for tenure and 
appointment at the level of full 
professor at the University. 

To submit a nomination, application 
materials or express personal interest, 
please see Procedure for Candidacy at 
the end of this document. 

https://gradsch.osu.edu/
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The Role of the Vice Provost for Graduate Studies and Dean of 
the Graduate School 

Reporting directly to the executive vice president and provost, the dean is the intellectual and 
administrative leader of the Graduate School. The dean will provide strong leadership to advance the 
School's educational, research and service missions and its central role in advancing the goals of the 15 
colleges’ graduate education plans. The dean sets goals, develops long-range vision and plans in 
alignment with the University's strategic framework and in close collaboration with the deans of the 
University's colleges, promotes high standards in education and administration, supports the needs of an 
outstanding and diverse graduate student body and allocates resources strategically to achieve University 
objectives. The dean works with campus leadership, University Senate and academic units across the 
University in the maintenance, innovation, development and implementation of graduate programs and 
represents the Graduate School in various forums at the campus, local, state and national levels. The 
dean is an active member of the Council of Deans and the academic affairs leadership team, contributing 
to the overall direction and wellbeing of the University.  

Responsibilities include but are not limited to: 

Vision and Advocacy  

▪ Inspiring a dynamic vision for an outstanding graduate school within a leading university, with an eye 
to the future of graduate education locally, nationally and globally, as well as a commitment to 
excellence in graduate and professional education and research and creative activity;  

▪ Serving as an advocate for the Graduate School and graduate education within the University, 
ensuring the accomplishments of the Graduate School and its students and faculty are promoted 
across campus and enhancing the visibility of the School throughout the campus community; 

Relationship Cultivation and Program Development 

▪ Developing a positive, collegial environment within the Graduate School for graduate students and 
Graduate School employees that advances diversity, equity, inclusion and belonging;  

▪ Collaborating with deans and departments to create vibrant graduate school experiences, including 
the creation of new cross-disciplinary programs; 

▪ Working with colleges and units to create new master's and doctoral degree programs in a range of 
fields; providing perspective and counsel on the national landscape of graduate education and the 
national and regional demands to ensure new programs are future oriented and in alignment with 
University vision and goals; 

▪ Collaborating with and supporting the Council of Graduate Students, and the University Senate as it 
grapples with issues related to graduate education;  

▪ Working directly with graduate programs across the University to improve the recruitment, advising, 
time to degree, career planning and placement of graduate students;  
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▪ Creating and inspiring a base of donor support for graduate education by participating in fundraising 
activities in collaboration with University leadership, University advancement and deans, and 
cultivating graduate alumni; 

Leadership of the Graduate School 

▪ Providing outstanding leadership and administrative acumen including an ability to lead complex 
finances and budgetary strategies, handle sensitive personnel matters and provide effective 
management of an administrative team;  

▪ Overseeing Graduate School operations including admissions, student awards, graduation approval, 
communications, training for graduate directors and coordinators, professional development 
workshops and other graduate education-related events; 

▪ Establishing, standardizing and effectively communicating academic policies for graduate programs; 
monitoring and evaluating membership in the Ohio State graduate faculty; 

▪ Establishing and monitoring graduate education metrics. 

The dean leads a team of 20 professional staff within the Graduate School administration area, serving 
over 11,270 students in all graduate programs at Ohio State and managing an operating budget of $54 
million. Current direct reports to the dean include: 

▪ Associate Dean of Academic Affairs 
▪ Assistant Dean for Diversity 
▪ Assistant Dean, Graduate Development and Engagement 
▪ Assistant Dean 
▪ Business Operations Manager 
▪ Administrative Coordinator 
▪ Executive Assistant 

Opportunities and Expectations for 
Leadership  

As the chief academic and administrative officer of the School, the dean reports to the executive vice 
president and provost. The dean has authority for the management and coordination of the School and 
for implementing its plans, programs, services and scholarly and research endeavors. 

In addition, the next vice provost for graduate studies and dean of the Graduate School will be expected 
to: 

▪ Articulate a vision for graduate education at the University and for the Graduate School 
The new dean will collaborate with University leadership, deans and the academic units to create and 
articulate a vision for the role and future of graduate education at Ohio State and of its Graduate 
School. The strength of graduate education and the growth and development of new graduate degree 
programs are of fundamental importance to the University. This priority provides an opportunity for 



The Ohio State University Vice Provost for Graduate Studies and  
Dean of the Graduate School 

 

 
5 

 

the dean to play a central and influential role, partnering with colleagues to shape the future of the 
Graduate School and graduate education at Ohio State. This will include envisioning the School's 
support and fostering of community among graduate students.  

▪ Support change management, bolster collaboration and build a culture of innovation 
It will be important for the new dean to understand what policies may need to be developed or 
revised for the University to best support the goals of the academic units and the University. The next 
dean should be an effective listener who is prepared to reach out across the campus and meet widely, 
so as to understand possible opportunities for strengthening the School's ability to support its 
students and the University's faculty. The dean should be experienced at analyzing policy, 
infrastructure and systems to understand and expand the limits of what is possible in an effort to 
innovate and enable success. This person should be fair, transparent, astute at understanding market 
trends and creative in the ideas and solutions they bring to complex challenges. The dean will 
demonstrate the ability to effectively communicate with a diverse audience.  
 

▪ Enhance and promote an authentic commitment to diversity, equity, inclusion and 
belonging 
The next dean will be expected to build on the University's ongoing efforts to diversify the faculty, 
staff and student body and to be equally vigilant in modeling and ensuring the School's commitment 
to inclusion and equity. This will require a deep personal understanding of the essential roles that 
diversity, equity and inclusion play in the mission of the School and the University, and a commitment 
to implementing best practices that will ensure these values are upheld.  

▪ Promote and enhance interdisciplinary and cross-University partnerships 
Against the backdrop of one of the most comprehensive universities in the world, the Graduate 
School is both a catalyst and hub, connecting all parts of Ohio State through its shared mission and 
goals. The new dean must proactively establish key relationships with leaders of the other academic 
units, identifying opportunities to add value and to support the goals of the other units.  

▪ Assess organizational structure to ensure efficiency and effectiveness 
Ohio State's decentralized structure enables deans to be highly entrepreneurial while requiring them 
to be accountable and fiscally responsible. The new dean will be asked to examine the organizational 
structure of the Graduate School to be sure that its infrastructure and organization best equips it to 
meet the goals of the future.  

▪ Provide strong stewardship of School operations and infrastructure 
As the leader of the School, the dean must balance outward-facing responsibilities with an equally 
important commitment to the functioning of the School, including ultimate oversight of policies, 
procedures, School-wide administrative matters, strategic infrastructure needs and the well-being of 
students, staff and faculty. The dean must be able to work with and through a team, delegating and 
generating results through others, but also be able and willing to make difficult decisions when 
necessary, especially as it pertains to what is needed in support of the goals of the academic units. 

▪ Generate and manage new resources, especially through fundraising 
To enable its growth and success, the dean will play a critical role in attracting external financial 
support for the School, particularly to support students. The dean will steward existing supporters and 
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build new relationships within Ohio and across the country. Ohio State is in the public phase of its 
capital campaign, Time and Change: The Ohio State 
Campaign, with a $4.5 billion goal--as well as the goal of 
engaging one million supporters--and there will be an 
expectation that the dean will be engaged, working in 
collaboration with the deans of the colleges, which typically 
drive more affinity-based giving.  

Professional Qualifications and 
Personal Qualities 

The successful candidate will have demonstrated intellectual leadership in one of the disciplines offered at 
the University, and a substantial record of scholarly achievement that will qualify the dean for tenure and 
appointment at the level of full professor at the University. An earned doctorate is required. In addition, 
the ideal candidate will possess the following qualities and qualifications: 

▪ Commitment to excellence: A deep resonance with the mission and possibilities of an Ohio State 
education; belief in opportunity and the transformative power of education, and commitment to 
community; absolute commitment to the pursuit of the highest academic standards and intellectual 
openness across the University's diverse constituencies; a strong vision for enhancing the University 
as a distinctive and preeminent institution; a clear understanding of faculty work and the faculty 
world in relation to supporting enrollment and student success efforts for graduate students; and an 
eagerness to tie in to the academic and intellectual enterprise of the University with an understanding 
and appreciation of shared governance.  

▪ Leadership and vision: Proven ability to conceive, implement and articulate a shared vision; ability 
to innovate new and evolving programs and initiatives; capacity to pivot, change frames and respond 
nimbly and responsibly in seizing opportunities, making decisions and reacting to emerging issues; a 
deep understanding of and commitment to faculty governance coupled with a willingness to make 
and execute difficult decisions, when needed; the ability to be explicit about principles underlying 
these choices and a commitment to eliciting timely feedback, listening with openness and critical 
reflection and explaining rationales for key decisions and actions. 

▪ Collaboration: A genuine and demonstrated commitment to collaboration and innovation with 
University leadership, fellow deans, students, faculty and staff; the ability to motivate and unify 
teams toward a common purpose; and the capacity to serve as a key adviser and thought partner to 
the provost and other senior leaders, with the attendant skills of a trusted and additive contributor to 
the overall leadership of the University.  

▪ Strong record of advancing diversity and inclusion: A record of accomplishment of leadership in 
acting on these core values, along with a deep personal understanding of the essential roles that they 
play in education; the sensitivity to engage with diverse populations with examples of success in 
promoting diversity and inclusion among faculty, staff and students; and a record of achievement 
coordinating with advocates and allies across campus to design and deliver recruitment, retention, 
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professional development and community building strategies that advance the mission and vision of 
an academic unit and further the organizational diversity and inclusion objectives of the institution.  

▪ Effective interpersonal, communications and relationship-building skills: Exemplary 
communication skills, ability to present information effectively and respond to questions from internal 
and external audiences with grace and finesse, both orally and in writing, including the capacity to 
persuade a wide range of audiences around a shared vision; demonstrated skill in listening with care 
and working with others collaboratively to reach critical decisions; ability and commitment to 
communicate effectively about issues, decisions and developments large and small; and a style of 
communication that builds trust and mutual respect.  

▪ Operational and administrative experience: Demonstrated success in managing complex 
projects, groups and organizations; ability to work with and supervise others, manage significant 
budgets and financial projections, plan and organize work, work effectively with colleagues across 
divisions, make decisions aligned with strategic priorities and hold oneself and others accountable 
toward progress and results; significant experience in an academic administrative position in higher 
education, that includes: team building and collaboration, transparency in decision-making, respect 
for the opinions and voices of others, an understanding of shared governance in the academy and the 
exercise of creativity, vision and an entrepreneurial spirit in developing and achieving goals; strong 
and informed fiscal resourcefulness; the vision, commitment and execution skills to enhance and 
grow student success efforts on behalf of graduate students; and the capacity to use data analysis 
and related information to inform strategic decisions.  

▪ Fundraising skill and interest: The ability to motivate and encourage fundraising in support of the 
Graduate School's goals and outreach efforts; the interest to engage in collaborative and individual 
fundraising efforts by developing strong narratives around the value of graduate education at Ohio 
State; and the desire to lay the path to cultivate prospective donors and develop long-term 
relationships with current students, alumni and community partners that lead to philanthropic 
opportunities.  
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About the Graduate School 

Ohio State offers 94 doctoral programs, 97 master’s programs and countless opportunities for interdisciplinary 
work. Additionally, Ohio State offers degree enhancements in the form of graduate minors, interdisciplinary 
specializations, dual and combined degrees, specializations and certificates. Financial support for Ohio State 
graduate students is awarded in the form of associateships, fellowships or traineeships. About 55% of 
graduate students (primarily doctoral students) receive some form of funding. 

The Graduate School at The Ohio State University is comprised of University faculty (the Graduate Faculty) 
authorized to give graduate instruction, a representative advisory body (Graduate Council), the vice provost 
for graduate studies and dean of the Graduate School and a team of 20 administrative staff. 

Vision 

The Graduate School aspires to be a national leader with robust and impactful advanced education programs 
to produce skilled, diverse graduates that will be successful, sought-after leaders in knowledge, innovation 
and creativity; as well as embody an awareness of engagement of individual and societal inclusion, to 
influence the world. 

Mission 

The Graduate School exists to provide a central resource to prepare and sustain graduate programs for 
excellence, ensure the integrity and quality of the graduate programs, share knowledge and best practices to 
support the advancement of graduate students and graduate degrees, nurture career development and a 
positive culture for the next generation of learned scholars, such that our alumni value their education and 
appreciate the importance of their graduate colleagues and programs. 

Mission Goals 

Deliver an excellent comprehensive graduate course curriculum that educates students in broad and 
multidisciplinary areas and can be flexibly applied to reflect the desires of the new generation of students and 
the needs of our evolving world 

Maintain and develop high quality graduate programs to provide knowledge, innovation and creativity 

Partner with faculty, chairs and coordinators to be proactive in normalizing the expression of academic 
freedom and corresponding responsibilities to best serve the graduate student and program 

Provide leadership in graduate education standards, strategies, valuation and best practices 

Provide governance to ensure integrity, fairness and a base-level standard of consistency in the 
management of graduate students and programs 

Efficient administrative services and guidelines that facilitate the graduate student experience and 
program success in the recruitment, retention and graduation of the best and most diverse graduate students 

https://gradsch.osu.edu/programs-admissions/find-your-program
https://gradsch.osu.edu/degree-options
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Strong interaction of the Graduate School, Student Life, mental health and mentoring resources 
for professional career development and self-care that enhance experiences and expose the student to the 
social, network, culture and broader practice norms and requirements associated with their selected discipline 

Deliver awards and scholarship programs to recognize, recruit and retain a diverse group of outstanding 
student scholars, programs, staff and faculty graduate student mentors 

Support and develop programs that will nurture students from intersectional, underserved 
backgrounds or with special circumstances that may require some flexibility for initial success 

Raise the visibility of the Graduate School and serve as a conduit to agencies and organizations relevant 
to graduate students 

Create alumni that have had a positive graduate studies experience at The Ohio State University, 
would recommend our graduate program and serve as advocates for the Graduate School 

Discover more about the Graduate School.  

 
About The Ohio State University 

Founded in 1870 as part of the Morrill Land-Grant Act, The Ohio State University is one of the nation’s 
largest major comprehensive public research universities, serving more than 68,000 undergraduate, 
graduate and professional students on six campuses. With more than 45,000 employees, Ohio State is 
Ohio’s fourth-largest employer. Located in the capital city of Columbus, it is a major educational and 
economic force through its teaching, research and service mission. With more than 580,000 living alumni 

https://gradsch.osu.edu/about
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around the world, the University community is vast and diverse, having an impact on our global society in 
education, research and public service.  

The University’s high-quality academic programs are extensive. The University’s more than 68,000 
students, including 11,270 graduate students, have broad opportunities to major in the arts, architecture, 
biological sciences, business, communication, education, engineering, food, agricultural and 
environmental sciences, human ecology, humanities, nursing, mathematics, physical sciences, music, 
natural resources, public health, social and behavioral sciences, social work and health and rehabilitation 
sciences.  

One of Ohio’s greatest assets, Ohio State is a world-class public research university and the flagship 
teaching and research institution of the state. The institution provides a distinctive educational experience 
for students and pursues cutting-edge interdisciplinary research that brings together scholars from 
diverse disciplines to solve key problems in society.  

Ohio State has 15 colleges:  

▪ Arts and Sciences (College of) 
▪ Business (Fisher College of) 
▪ Dentistry (College of) 
▪ Education and Human Ecology (College of) 
▪ Engineering (College of) 
▪ Food, Agriculture, and Environmental Sciences (College 

of) 
▪ Law (Michael E. Moritz College of) 
▪ Medicine (College of) 
▪ Nursing (College of) 
▪ Optometry (College of) 
▪ Pharmacy (College of) 
▪ Public Affairs (The John Glenn College of) 
▪ Public Health (College of) 
▪ Social Work (College of) 
▪ Veterinary Medicine (College of) 

Time and Change: The Ohio State University Campaign 

Following the success of the over $3 billion But for Ohio State campaign, the University launched Time 
and Change: The Ohio State Campaign in the fall of 2019. The financial goal of $4.5 billion is the largest 
in Ohio State's history, and perhaps even more staggering than the monetary ambition is the goal to 
engage one million supporters. The campaign's three core areas of focus include student success, 
discovery and healthy, vibrant communities. For more information about Time and Change: The Ohio 
State Campaign, please visit: campaign.osu.edu.  

Discover more about Ohio State. 

https://artsandsciences.osu.edu/
https://fisher.osu.edu/
https://dentistry.osu.edu/
https://ehe.osu.edu/
https://engineering.osu.edu/
https://cfaes.osu.edu/
https://moritzlaw.osu.edu/
https://medicine.osu.edu/
https://nursing.osu.edu/
https://optometry.osu.edu/
https://pharmacy.osu.edu/
http://glenn.osu.edu/
https://cph.osu.edu/
https://csw.osu.edu/
https://vet.osu.edu/
https://campaign.osu.edu/
https://visit.osu.edu/discover
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Leadership 

Melissa L. Gilliam, MD, MPH 

As Ohio State’s executive vice president and provost, Dr. Melissa L. Gilliam is 
the chief academic officer of one of the largest and most comprehensive 
universities in the country. She leads an academic enterprise that includes 15 
colleges, almost 7,000 faculty members and more than 68,000 students on 
campuses in Columbus, Lima, Mansfield, Marion, Newark and Wooster. 

A scholar, physician, educator and academic leader, Dr. Gilliam joined Ohio 
State from the University of Chicago, where she was vice provost, the Ellen H. 
Block Distinguished Service Professor of Health Justice and professor of 
obstetrics and gynecology and pediatrics. At the University of Chicago, Dr. 
Gilliam has focused on academic excellence, supporting faculty at all stages of 
their careers and issues involving diversity and inclusion. 

Dr. Gilliam conducts domestic and international research, addressing adolescent health and education 
using technology, design and narrative. Her research is funded by the National Institutes of Health, The 
Bill and Melinda Gates Foundation, The Ford Foundation and others. Dr. Gilliam is a member of the 
National Academy of Medicine. 

During her tenure at the University of Chicago, she held a variety of roles, including founder and director 
of the university’s Center for Interdisciplinary Inquiry and Innovation in Sexual and Reproductive Health, 
Dean of Diversity and Inclusion for the Biological Sciences Division at University of Chicago Medicine and 
leader of the Program in Gynecology for Children, Adolescents and Young Adults. 

Dr. Gilliam earned her Bachelor of Arts in English literature from Yale University, a Master of Arts degree 
in philosophy and politics from the University of Oxford, a Doctor of Medicine from Harvard University and 
a Master of Public Health from the University of Illinois Chicago. She completed an internship in general 
surgery at the University of Chicago and her residency in obstetrics and gynecology at Northwestern 
University.  
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Columbus, Ohio 

Columbus is one of the fastest growing major metropolitan areas in the country, with a vibrant blend of 
arts and culture; inspired culinary, fashion, music and entertainment scenes; exciting collegiate and 
professional sports; and an open, entrepreneurial spirit. Its diverse population — 109 languages are 
represented — makes Columbus a microcosm of America.  

Ohio’s state capital is the 14th largest city in the U.S. and second largest in the Midwest behind Chicago, 
larger than Charlotte, Seattle, Denver, Boston, Nashville and Baltimore. The population of the greater 
Columbus metropolitan area is more than two million. At the same time, the cost of living in Columbus is 
10% below the national average.  

Intelligent Community Forum named Columbus one of the seven most intelligent communities in the 
world; the city has more Ph.Ds. than the national average and the largest concentration in the Midwest. 
There are 56 college and university campuses within the Columbus region, and 27 area high schools were 
in the top 10 percent of U.S. News & World Report’s 2017 Best High Schools in America.  

Columbus is within 550 miles of nearly half the nation’s population. John Glenn Columbus International 
Airport, 10 minutes from downtown, offers more than 150 daily nonstop departures to 35 airports. 
During the work week, the average Columbus commute is just 23.3 minutes and can be significantly less. 

Learn more about Columbus. 

https://visit.osu.edu/experience
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Procedure for Candidacy 

All applications, nominations and inquiries are invited. Applications should include, as separate 
documents, a CV or resume and a letter of interest addressing the themes in this profile. 

WittKieffer is assisting The Ohio State University in this search. Application review will begin immediately 
and continue until the completion of the search process.  

Application materials should be submitted using WittKieffer’s candidate portal. 

Nominations and inquiries can be directed to: 

Robin Mamlet, Jen Meyers Pickard, Ph.D. and Lauren Bruce-Stets 
OhioStateVPDGS@wittkieffer.com 

To build a diverse workforce, The Ohio State University encourages applications from individuals with disabilities, 
minorities, veterans and women. The University is an EEO/AA employer. 

 

https://candidateportal.wittkieffer.com/description?jobID=22834
mailto:OhioStateVPDGS@wittkieffer.com
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