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Executive Summary
St. Mary's College of Maryland, a public, non-sectarian, co-educational liberal arts institution, seeks an
experienced, strategic and collaborative leader to become its next vice president for equity and strategic
initiatives. Chartered by the State of Maryland and designated by the State as its official honors college,
St. Mary's College of Maryland (St. Mary's College) is recognized as the first National Public Honors
College. Founded on the site of Maryland's first capital at the place where the separation of church and
state was first enacted as an ideal in this country, the College stands as a living legacy to the ideals of
freedom and inclusiveness in a setting that continually renews its commitment to the environment.
St. Mary's College has forged a singular identity as an institution offering a small college experience
comparable to that found at exceptional private colleges with commitments to affordability, inclusive
diversity, equity and access. Its faculty excels in teaching, scholarship, creative thinking, community
engagement and an appreciation of and commitment to the study of world issues, cultures and
communities. The College's LEAD (Learning Through Experiential and Applied Discovery) curricular
initiative blends together a thoughtful and purposeful academic experience with professional skill
development, weaving credit-bearing courses and hands-on opportunities directly into each student's
chosen major. LEAD includes the Honors College Promise, which guarantees every student the
opportunity to undertake an internship, partake in research with a faculty member, or an international
experience. First-year students have the option of using Job-IQ®, an online career curriculum that
includes career exploration, resume development, interview skills and connections with alumni mentors.
Undergraduate and residential in nature, St. Mary's College has a diverse student body of approximately
1,600, emphasizes excellence in teaching and averages an impressive student to teacher ratio of 10:1. In
recent years, the College has greatly enhanced its facilities, including new academic buildings and the
Jamie L. Roberts Stadium and is in the middle of constructing a new Performing Arts Center with a 700seat auditorium, facilities for the performing arts/music and education, and a learning commons which
will offer significant opportunities to enhance curricular and co-curricular programming.
St. Mary's College is seeking a leader who engages, inspires and drives equity and strategic initiatives
across campus; leads with transparency and inclusivity; and makes data-informed decisions. The
successful candidate will be an adroit and experienced leader of inclusion, diversity and equity who will
implement best practices, optimize finance and budgeting in a highly tuition-dependent environment and
serve as a role model to promote respect and inclusiveness in interactions at all levels across the campus.
The new leader will be a superb communicator and effective change manager with exceptional
analytical and relationship-building skills.
An advanced graduate or professional degree from an accredited college or university is required,
doctoral degree preferred.
Located in a beautiful rural waterfront setting covering 360 acres on the banks of the St. Mary's River, a
tributary of the Chesapeake Bay, the College fully embraces its historic and physical geography with a
commitment to sustainable development. The waterfront is a distinctive and highly attractive
characteristic of the College and is fully integrated into the life of the campus for learning, recreation and
sport. The campus adjoins Historic St. Mary's City, a fully accredited outdoor museum supported by the
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State of Maryland and private sources. The College and St. Mary's City are formally affiliated and the
relationship affords students opportunities for fieldwork in archaeology and historic interpretation.
To submit a nomination or express personal interest in this position, please see the Procedure for
Candidacy at the end of this document.

Role of the Vice President for Equity and Strategic Initiatives
Reporting to President Tuajuanda Jordan, the vice president for equity and strategic initiatives will serve
as a strategic advisor on matters related to inclusion, diversity and equity across the campus. As an
impactful thought partner, the VP will collaborate with intention, communicate with transparency, drive
sustained impact, amplify successful structures, implement policies and programs and build new campus
initiatives while forging meaningful connections with students, faculty, administrative staff and trustees.
Further, the new vice president will engage in an ongoing dialogue that values differences and the unique
contributions of others’ talents, backgrounds, customs and worldviews.
The successful candidate will have demonstrated progressively responsible administrative experience that
includes the advancement of diversity and inclusion initiatives; management of professional staff, budgets
and other resources in a college or university environment; demonstrated success in working with diverse
constituents on complex issues; and a high level of cultural awareness, sensitivity, humility, and
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discretion. Understanding and appreciation of the culture of liberal arts colleges as well as an
understanding of Title IX and other federal legislation related to diversity and equity in education is
desired.
In addition, the vice president for equity and strategic initiatives will have:

▪
▪
▪
▪
▪
▪
▪

▪
▪

A deep understanding, awareness and sensitivity of the experiences of marginalized people.
Expertise and temperament to take the lead on important and difficult discussions about race, racial
disparity, racial reconciliation, disability, gender and sexual identity, socioeconomic status and the
ability to manage all perspectives and address intersecting dimensions of diversity.
A proven record of accomplishment translating vision into strategic planning, goal development and
tactical efforts toward implementation to achieve outcomes with a related ability to establish clear
metrics and a process by which to chart progress.
Excellent communication skills including the art of dialogue and the ability to respond effectively and
dynamically to the concerns of stakeholders including students, faculty, staff, and the Board of
Trustees.
Demonstrated record of accomplishment in advancing IDE strategies.
Significant crisis management experience with the capacity to provide intellectual and emotional
leadership and convene and unite a community during challenging and demanding moments.
Reputation as a:



strong collaborator with the ability to identify and maximize the connections among different
interest groups and to support a holistic and integrated approach to neuro-diverse teaching and
learning,



a deep listener who is open to different points of view, relatable, approachable and patient,



a team builder able to manage, mentor and develop talented staff,



a strategic and critical thinker with the ability to plan and implement long-range collaborative and
strategic agendas and assess and analyze data,



champion for fairness and empathy.

Passionate commitment to both support the College’s mission and to embrace and embody the St.
Mary’s Way.
An abiding sense of humor.
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Opportunities and Expectations for Leadership
The new vice president will be asked to address the following critical leadership issues, among others:
Inclusive Diversity with Equity and Access Strategic Planning



Play a lead role in guiding the College through a strategic planning process grounded in inclusive
diversity and equity.



Develop, articulate and implement a strategy to embed equity into all functions including curricular
and co-curricular programming, business operations and communications.



Assess inclusive diversity, equity and access across the College and work with the campus community
to develop consistent goals, strategies, tactics and measures of success.



In collaboration with unit heads, establish clear and measurable equity plans with specific equity
standards germane to their function. These plans must outline accountability protocols.



Inform overall strategic direction of the College through an inclusive diversity and equity lens.
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Leadership



Provide vision, innovation, energy and leadership for the College’s focus on inclusive diversity with
equity, access and accountability (IDEAA) in partnership with the campus stakeholders.



Develop and employ strategies of change management to facilitate the College’s efforts to become a
place where all have a sense of belonging and the opportunity to thrive.



Liaise between the Executive Council and campus stakeholders.



Inspire and support a culture of belonging that promotes equity, inclusive diversity, collaboration and
accountability.



Serve as a key advisor and counsel to the president, members of the Executive Council and the chief
human resources officer on institutional inclusive diversity and equity (IDE) matters, especially related
to talent acquisition, management, engagement and development.



Lead intergroup dialogue, move people to a place of being comfortable with discomfort (surrounding
matters of IDE) and be willing to effectively manage all IDEAA discussions.

Management

▪
▪
▪
▪
▪
▪
▪
▪
▪

Establish, evaluate and/or enhance inclusive diversity, equity and access goals and strategies with
appropriate metrics to support the work of the College.
Assemble and lead an IDEAA team that collaborates with all departments on equity from learning and
advising to supporting implementation. Through intensive education, coaching and training, the
IDEAA team will build capacity for IDE work across the campus.
Manage, supervise, evaluate and develop IDEAA staff.
Inspire and support cultural competence across the campus community.
Develop action plans, efficient procedures and sound policies through an IDEAA lens that realistically
and effectively supports the campus community.
Promote and oversee relationships between internal departments and external entities, including
community and partner organizations that enhance, promote and/or facilitate the College’s IDE
efforts.
Provide financial oversight for IDEAA operations to ensure goals and objectives are accomplished.
Garner external funding support via grants, foundations and philanthropic partners.
The vice president for equity and strategic initiatives is jointly accountable, along with the vice
presidents for enrollment management, academic affairs, student affairs and business for integration
of equity into the following functions:

▪

Human Resources and Operations: Includes strategic leadership and change management by
layering IDEAA into the lifecycle of talent management — recruitment and retention of diverse
students, faculty and staff; organization engagement and performance management that is
inclusive and equitable; education, training and development; succession planning and
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compensation and benefits that are all inclusive and equitable. Set the tone and nurture a
collaborative and culturally competent workplace environment and promote a culture of belonging
and respect.

▪
▪


▪

Curricular and Co-Curricular Programs: Serve as an advisor in the development and
implementation of all programming, examining strategic goals and objectives through the lens of
inclusive diversity and equity.

In partnership with the vice president for institutional advancement, internally and externally develop
and disseminate messaging about the College’s IDEAA efforts including its commitment to creating a
community where all are welcomed and have the opportunity to thrive.
Lead the strategic partnership work with external social justice organizations and community partners
with the goal of leveraging these relationships to inform the programming and work of the College
and to enhance the quality of life of the local community.
The successful candidate will have demonstrated progressively responsible administrative experience
that includes the advancement of diversity and inclusion initiatives and management of professional
staff, budgets and other resources in a college or university environment; demonstrated success in
working with diverse constituents on complex issues; and a high level of cultural awareness,
sensitivity, humility and discretion. Understanding and appreciation of the culture of liberal arts
colleges as well as an understanding of Title IX and other federal legislation related to diversity and
equity in education is desired.
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Professional Qualifications and Personal Qualities
St. Mary's seeks a strategic, visionary, courageous and collaborative leader who models and promotes a
culture of inclusion. The successful candidate will have an in-depth knowledge of theory and practice with
regard to diversity, equity and inclusion – immersed in and heavily informed by the work – responsive,
current and inclusive in practices. St. Mary's seeks candidates whose education, perspectives and
experience have together prepared them to become a prominent member of the college community, an
effective leader who listens and engenders trust.
The VP will have a track record of building programs and partnerships and specific experience in
addressing intersecting dimensions of diversity including racial and ethnic, physical ability, socioeconomic,
religious, sexual orientation and gender expression. Successful candidates will bring emotional
intelligence and strong communication and conflict-resolution skills to charged issues in order to build
consensus and reconcile competing interests. Ideal candidates will have familiarity with an academic
setting and the requirements of shared governance as well as a deep commitment to the College's
academic mission.
Ideal candidates will have the following professional qualifications and personal characteristics:

▪
▪

Experience as a leader with vision, purposefulness and optimism while keeping an eye to new
possibilities and emerging challenges.
Demonstrated skills in collecting and using data to assess programs and grounded in shared
accountability.

▪

Supervisory experience and demonstrated strengths in coaching and mentoring.

▪

The capacity to bring together community resources in support of institutional change and growth.

▪
▪

Strength in interacting with a diverse array of people and perspectives and the ability to see the world
from other lenses and perspectives.
A proven record of advancing diversity that reveals the ability to develop and implement successful
strategies and initiatives.

▪

Superior communication skills to facilitate nuanced and sometimes difficult conversations.

▪

The ability to create vision and motivate people to get there.

▪
▪

The ability to shift and shape the narrative of members of the St. Mary's community to promote
diversity, equity and inclusion by creating a shared understanding of how diversity and inclusion is
defined and bolstered in mission and goals.
Problem and conflict resolution skills and ability to mediate controversy and build consensus to
reconcile competing interests.
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Personal Qualities: A sense of urgency and engagement; honesty, integrity, candor, authenticity and a
strong moral compass; a genuine interest in team collaborations; a personal presence that is active and
inclusive; ability to observe, listen, learn and clarify needs while engendering trust quickly among various
constituencies; and a positive outlook coupled with high energy. An abiding sense of humor is always a
plus.
Credentials: A minimum of a master’s degree in a related field is required, doctoral degree preferred.

About St. Mary's College of Maryland
St. Mary’s College of Maryland is Maryland’s honors college, a selective, public liberal arts
college — a vibrant community of scholars and learners. We foster a rigorous and
innovative curriculum; experiential learning; scholarship and creativity; close mentoring
relationships; and a community dedicated to honesty, civility and integrity. We are
committed to diversity, access and affordability. Our students, faculty and staff serve local,
national and global communities and cultivate and promote social responsibility.
In July of 2014, Dr. Tuajuanda C. Jordan became St. Mary’s College of Maryland’s seventh president
(since becoming a four-year institution). The Board of Trustees selected Dr. Jordan in part because of her
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bold vision for taking the College to new levels of leadership in student career success; excellence in
teaching, engagement and outreach; and financial sustainability. Now, with the enthusiastic support of
the board, faculty, staff, students, alumni and community leaders, the stage is set for a transformative
era of innovation and growth, providing an unusually exciting time for the enrollment team.

St. Mary’s College is consistently ranked as one of the best public liberal arts colleges in the nation (U.S.
News & World Report, Princeton Review, Fiske Guide to Colleges, Barron’s) because it offers a highquality education at an affordable price. Kiplinger’s Personal Finance and the Fiske Guide to Colleges
credit St. Mary’s College as one of the top best-value colleges with one of the highest graduation rates in
the nation.
The College enjoys a strong record with an 85% retention rate of students from the first to the second
year, 77% six-year graduation rate and 64% of students continuing on to graduate and professional
programs within five years of graduation. Increasing retention and persistence while also closing equity
gaps is a priority of the College. That the College continues to offer a preeminent public liberal arts
education at a tuition far lower than that of its private peers is testament to the relevance of the College’s
mission.
Like all small liberal arts colleges, St. Mary’s College faces the challenges of access and affordability, of
public questioning of the value of the liberal arts in difficult financial times and government calls for
accountability.
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Founding and History
St. Mary’s College is a relatively young liberal arts institution with a long history and unique character.
The College sits on land that comprised the first capital of the state of Maryland. The fourth oldest
permanent English colony in North America and the only 17th-century settlement site remaining largely
undisturbed by subsequent development, much of St. Mary’s City is now designated a national landmark.
St. Mary’s College traces its origins to 1840, when the State of Maryland authorized the creation of a
“female seminary” (girls’ boarding school) at a time when few states took an interest in the education of
women. In 1927, St. Mary’s College became Maryland’s first junior college, and a 1964 name change to
St. Mary’s College of Maryland was followed by the school’s evolution into a four-year coeducational
baccalaureate college.
In 1992, the state General Assembly designated the College as Maryland’s public honors college and
granted it an institutional status designed to enhance its autonomy and ensure stable public funding.
Since that time, the College has received its state funding in the form of a block grant for operating
expenses. The College also receives separate state support for capital projects. In 1997, the Maryland
State legislature approved an affiliation between St. Mary’s College and Historic St. Mary’s City, which
allowed for increased administrative efficiencies through the integration of various support services.

The St. Mary's Way
The St. Mary’s Way, developed collaboratively by various college constituencies in the late
1990s, conveys how the College puts into practice the values of its mission statement:
St. Mary’s College of Maryland lies in a setting of natural beauty and historic meaning which
enhances our ability to reflect on our lives in an increasingly complex, technological and
interdependent world. As a member of St. Mary’s College of Maryland, I accept the St. Mary’s Way
and agree to join in working with others to develop this College as a community:

▪
▪
▪
▪
▪
▪
▪

where people respect the natural environment and the tradition of tolerance which is the heritage of
this place;
where people cultivate a life-long quest for disciplined learning and creativity;
where people take individual responsibility for their work and actions;
where people foster relationships based upon mutual respect, honesty, integrity and trust;
where people are engaged in an ongoing dialogue that values differences and the unique
contributions of others’ talents, backgrounds, customs and world views;
where people are committed to examining and shaping the functional, ethical values of our changing
world;
where people contribute to a spirit of caring and an ethic of service.

By choosing to join this community, I accept the responsibility of helping to build on its past heritage of living
its ideals and contributing to its future. Welcome to St. Mary’s!
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Academic Program
Academically, the College is organized into 25 academic departments and cross-disciplinary programs
offering 22 majors and 29 minors. Recently, the College has added two new academic programs and is in
the process of adding more. The College also offers a masters of arts in teaching, its only graduate
program. More information on the College’s majors and minors can be found at
http://www.smcm.edu/academics/majors-minors- concentrations/.
St. Mary’s College introduced an honors college curriculum in 1992 and adopted an updated version of it
in 2008. In fall 2020, the College implemented a new initiative, Learning through Experiential and Applied
Discovery (LEAD), that addresses the needs of the 21st century by integrating practical learning
experiences into the traditional liberal arts foundation. Each student must complete the requirements of
LEAD as well as the requirements of a major. A defining aspect of the curriculum is The Honors College
promise which guarantees an internship, an undergraduate research experience or an international
experience for every student who satisfies the integrated requirements.

The Faculty
St. Mary’s College attracts and retains exceptional, hard-working faculty who are committed to teaching,
scholarship and service to community. They collaborate with students in all three of these domains, and
close relationships between faculty and students often extend long past graduation. A faculty member is
a liaison on the Board of Trustees Campus Life committee which focuses primarily on the student
experience and the campus environment. The faculty consists of 131 full-time faculty. Ninety-eight
percent of the regular full-time faculty members hold a doctorate or other terminal degree in their field,
and the student-faculty ratio of 10:1 encourages close working relationships between students and
faculty members. In fact, the College’s faculty members regularly collaborate with students on research
projects that yield conference and scholarly publications, as well as sponsor student-designed St. Mary’s
Project capstone projects.

Athletics
St. Mary's College launched a new varsity
sport, track and field in 2020-2021, bringing
the number of varsity sports sponsored by the
College to 21 (NCAA Division III; Mid-Atlantic
Rowing Conference). The men's basketball
team has a history of participating in the NCAA
D-III tournament, and one of the most recent
additions to the athletics offerings – cross
country – was a student-initiated endeavor.
The College has one of the premier sailing
programs in the country. The College's sailors
have won 15 national intercollegiate sailing
titles against top competitors and have earned an international reputation. They compete in the
Intercollegiate Sailing Association: http://collegesailing.org/.
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The Campus
St. Mary’s College waterfront campus is situated in one of the most beautiful settings in the United
States. It is the first college in Maryland to be certified by Audubon International’s Cooperative Sanctuary
Program. The campus’s 47 buildings are designed in the tidewater architectural style, which complements
its natural surroundings. The campus is tied together by a main path, which winds through the center of
the campus and helps create a sense of continuity and community.
The last 15 years have been dedicated to an impressive building boom. The College has added over $150
million in facilities, approximately one building per year, primarily through state funding. The College has
dramatically improved its teaching spaces as well as residence halls, the athletics and recreation center
and space for student services. In developing the campus, the College has displayed a commitment to
environmental sensitivity as well as to maintaining the historic feel of the campus.
In 2008, the College completed a premier waterfront facility, the James P. Muldoon River Center. It is the
center for recreational water sports, sailing and crew and also houses an estuarine research lab, offices
for staff and faculty, storage space and boat repair facilities.
In 2016, St. Mary’s College dedicated Anne Arundel Hall. Construction of the $34 million project began in
July 2014 and Anne Arundel Hall opened for classes on August 29, 2016. The new building includes
modern archaeological curation facilities for Historic St. Mary’s City, study spaces and academic space for
the College’s programs in anthropology, museum studies and languages and cultures.
In 2019, the College completed a new lighted stadium complex with a state-of-the art turf field, new
grass field and training facility. New academic buildings, which will alleviate the need for new laboratory
and classroom space resulting from growth in the STEM disciplines, will come online in 2022. This new,
$80 million complex will contain space for performing arts/music and education studies programs, a 700seat auditorium and student learning commons.
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A Commitment to Sustainability
In recognition of St. Mary’s College’s commitment to green building initiatives and environmental
leadership, since 2009, the U.S. Environmental Protection Agency (EPA) and the U.S. Green Building
Council (USGBC) have cited the College for innovative, sustainable environmental practices and
leadership in building design. St. Mary’s College is the only college in Maryland to receive the EPA Green
Power Leadership Club award and was the first four-year residential college in the state to be Leadership
in Energy and Environmental Design (LEED) certified. The College has made a commitment that all new
buildings will follow Green Building LEED guidelines.

Governance
St. Mary’s College has been an independent state-supported entity since its founding in 1840, with an
independent board reporting directly to the Governor. The College is governed by a 26-member Board of
Trustees. Upon recommendation of the board, the Governor appoints 23 members with the Senate's
advice and consent. Three serve ex officio. Members serve six-year terms with a two-term limit; the only
exception is the student representative, who serves a one-year term.
Additional information about the Board of Trustees and governance can be found at
http://www.smcm.edu/board/.

College Budget
The College has a total operating budget of $71.4 million, of which the State of Maryland provides
approximately $29.6 million as a “block grant.” St. Mary’s College of Maryland has operated under a block
grant since the adoption of the honors college legislation in 1992. The special arrangement with the state
enables the College to have autonomy in issues of procurement, setting tuition and personnel.
In 2013, the Maryland legislature provided the College with new funding beyond its block grant to freeze
tuition for two years and to fund the DeSousa-Brent Scholars Program. In 2014, the state appropriated
funds that enabled the College to lower its tuition by 8.6% ($1,050) for Maryland families. These actions
halted the growing disparity in tuition pricing between the College and the balance of Maryland’s higher
education institutions, which had received tuition relief funding for the last six years. More recently, the
College’s Board of Trustees has frozen tuition and fees for the 2020-2021 and the 2021-2022 academic
years to continue to address the tuition pricing gap with the College’s Maryland public peers.

Development and Endowment
St. Mary's College of Maryland Foundation, Inc. is a private, non-profit organization dedicated to
supporting the College through fundraising and sound fiscal management of a growing endowment
portfolio which currently stands at $40 million. Established in 1972, the foundation works closely with the
president, the Office of Institutional Advancement and the faculty and staff to support critical College
needs.
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Links to Additional Information
Biography of President Jordan
Inclusive Diversity Equity Access and
Accountability IDE(A)2
Learning through Experiential and Applied Discovery (LEAD)

St. Mary's County, Maryland
Many have described St. Mary’s County as “the best of both worlds.” The area directly surrounding the
College’s waterfront campus maintains a charming rural character, while the nearby Patuxent River Naval
Air Station has transformed southern St. Mary’s County into a high-tech community focused on
aerospace research and development. Annapolis, Baltimore and Washington, DC are less than two hours
from campus. St. Mary’s College students enjoy extensive opportunities within this naturally beautiful,
historic, cultural and rapidly growing region.
St. Mary’s College’s location fosters a strong sense of community on campus and in the region, ties which
are enhanced by student and faculty involvement in research, civic service and volunteerism. The St.
Mary’s River Project (SMRP) centered at the St. Mary’s College River Center and staffed by faculty and
students, has monitored the health of the river for over a decade. The project informs local
environmental policy as well as educates elementary school children in after-school environmental
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programs. SMRP gave birth to the St. Mary’s River Watershed Association, a group of citizens tightly allied
with St. Mary's College for the protection of the river and its resources.
Community volunteerism is a part of life for a very large number of students who give generously of their
time to public service in hospitals, school classrooms, homeless shelters and after-school activities.
Students also volunteer at events that are well-attended by the residents of St. Mary’s County, including
Oyster Festival, River Fest, Spirits of Point Lookout and Christmas in April.
In addition, St. Mary’s College of Maryland provides extensive educational and cultural offerings for the
neighboring community. Throughout the year, lectures feature nationally known speakers while academic
colloquia provide opportunities for in-depth discussions. Theatre performances and literary events
showcase a wide variety of authors and student works. Concerts are offered year-round. In the summer,
the Mulberry Music Festival and the River Concert Series, winner of the Maryland Tourism Impact Award,
provides free weekly performances for the community.

Organization Chart
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Procedure for Candidacy
Inquiries, nominations and applications are invited. For fullest consideration, applicant materials
should be received no later than December 1.
Candidates should provide, as two separate documents, a resume and a letter of application that
addresses the responsibilities and requirements described in the Leadership Profile, available at
wittkieffer.com. Professional references and other documents are not requested at this time.
Application materials should be submitted using WittKieffer's candidate portal.
Nominations and inquiries can be directed to consultants Charlene Aguilar and Jevon Walton at:
SMCM-VPESI@wittkieffer.com
St. Mary’s College of Maryland is an affirmative action/equal opportunity employer.
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