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Executive Summary
Bentley University, one of the nation's leaders in business education, seeks a strategic, forward-thinking
and collaborative leader to serve in the critically important role of registrar. Inquiries, nominations and
expressions of interest are invited.
Located in Waltham, Massachusetts, Bentley University is more than just one of the nation's top business
schools. It is a lifelong-learning community that creates successful leaders who make business a force for
positive change. With a combination of business and the arts and sciences and a flexible, personalized
approach to education, Bentley provides students with critical thinking and practical skills that prepare
them to lead successful, rewarding careers. Founded in 1917, the university enrolls 4,000 undergraduate
and 1,000 graduate and PhD students and is set on 163 acres in Waltham, Massachusetts, 10 miles west
of Boston.
Reporting to the associate provost for undergraduate education, the registrar will provide strategic
direction for achieving the university's goals of excellence, service, and efficiency in records and
registration while providing exceptional administrative, logistic, and record-keeping services for students,
faculty, staff, and alumni. Additionally, the registrar will ensure compliance with federal, state, and other
regulatory agencies. Setting the vision for a streamlined, modern and forward-thinking registrar’s office,
the registrar will guide, support, and mentor a committed staff and foster a culture of inclusion,
accountability, transparency, open communication, teamwork, student-centeredness, and service.
This is an exceptional opportunity for an experienced and collaborative leader to join a university ranked
#2 in Regional Universities North by U.S. News and World Report, which is uniquely positioned to develop
our future business leaders. Under the leadership of the new registrar, now is an opportune time to
ensure the registrar processes and tools keep pace with change. The registrar will be charged with
establishing an operation that is modern, flexible, dynamic, nimble, and constantly assessed and adjusted
to meet current and future needs. The registrar will analyze and assess current policies and tools and
develop new resources and initiatives that reflect the university's long-term objectives. As a forwardthinking leader, the new registrar must fully embrace technology and the analytical tools to automate
manual processes, and to make decisions and stay ahead of trends.
The community seeks a forward-thinking and collaborative leader who is able to work in coordination with
Bentley's academic leadership and other partners. In addition, the new leader will possess a commitment
to Bentley's mission and values; exceptional communication, strategic planning, change management,
and analytical skills; an ability to work independently and collaboratively; a strong work ethic;
sophisticated technical skills; and a proven record of creating and reconfiguring registrar business
processes and policies to further strategic institutional priorities.
To submit a nomination or express personal interest in this position, please see Procedure for Candidacy
on page 12.
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Role of the Registrar
Reporting directly to the associate provost for undergraduate education the registrar leads an office
responsible for ensuring the integrity of the academic procedures, data, and records for both
undergraduate and graduate students. The registrar's office administers student registration; maintains
academic records, course records, enrollment statistics, and degree audit functions; is responsible for
ensuring accurate information on degree completion; and enforces academic policy. With a significant
impact on the academic policies and processes that help see students through to their degrees, the
registrar collaborates across the university to serve faculty, administration, staff, students, alumni, and
visitors, often sitting on several campus-wide committees. Through the planning and implementation of
academic policies, the use of predictive analytics, and the management of the university academic
calendar and academic information and reporting systems, the registrar plays an important role for the
university.
Essential responsibilities of the registrar include:

▪
▪
▪

▪

▪
▪
▪

Lead and manage the work of the university registrar’s area within the office and wider university
community, inspiring staff and collaborators to engage in stellar customer service and best practices
at the individual, departmental and university level.
Provide leadership for a team of approximately seven to eight staff by promoting team success and a
culture of mentorship and support.
Direct the registrar’s office and plan projects and procedures, direct the management and operation
of the student records technology, Workday, and the supervision of the staff concerning university
policies and procedures, and computer applications, including management of the creation, retention
and destruction of records and information according to university policy, best practices, and the law.
Oversee the Workday student information system and related systems including, but not limited to,
the building and maintaining of rules, data tables of students, academic course listings, grades,
degree credit, etc., in order to ensure accurate information for transcripts, registration, class
scheduling, degree audits, and senior audit degree certification, diploma production, etc. Direct the
maintenance of student academic histories, including transfer of credits, in order to maintain the
accurate academic transcript records of all students.
Construct and generate reports for the provost's office, academic departments and programs, and
other university offices as needed in order to support the work of the various departments and
offices.
Overall responsibility for ensuring that data submissions to the National Student Clearinghouse are
timely, accurate and in compliance with standards. Work closely with the offices of student financial
assistance and student financial services to ensure coordination with NSLDS submissions.
Enhance further communication between the office of the university registrar and individual academic
units.
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Work in collaboration with others in the university to ensure integration of data and information with
procedures and facilitated workflow so that all other offices that access and utilize student records
and information can do their work in an efficient and timely manner. Support other offices in their
compliance with university policy and the law regarding the proper creation, maintenance, and timely
destruction of student records and information. Monitor data-irregularity reports for possible policy or
procedure infractions or database insecurity and enforce university policies regarding the security and
integrity of the data.
In partnership with the provost, deans, and faculty, develop and implement academic policies and
ensure that policies are consistently executed.
Manage, maintain, and safeguard the academic records of all students enrolled at the university.
Configure and maintain systems that track policies and procedures for student academic planning and
registration, degree audit and tracking satisfactory academic progress.
Develop and maintain close collaborations with key offices at Bentley including academic services,
offices of the dean of business and arts and sciences, business intelligence and IT and within
professional associations.
Participate in strategic planning regarding technology products and reporting tools, vendors, uses,
etc., in order to ensure that the office and the university remains technologically current and
continuously improves in its technologies and services.

Additional responsibilities include:

▪
▪
▪

Participate in commencement planning including the commencement program.
Work successfully with others and upholds the university’s commitment to diversity, equity and
inclusion.
Diligently protect the privacy of students and the confidentiality of all paper and computer records of
the office and the university, both in the context of work and outside of work, in observation of
university policies and the law.

Opportunities and Expectations for Leadership
Under a new leader, now is an opportune time to ensure the registrar's office processes and tools keep
pace with change. The registrar will be charged with establishing an operation that is modern, flexible,
dynamic, nimble, and constantly assessed and adjusted to meet current and future needs. The registrar
will analyze and assess current policies and tools and develop new resources and initiatives that reflect
the university's long-term objectives. As a forward-thinking leader, the new registrar must fully embrace
technology and the analytical tools to automate manual processes and stay ahead of trends.
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In addition, the next registrar will be expected to:

▪

▪

▪

▪

Create and execute a vision for the registrar's office.
Bentley seeks a registrar who will contribute to the continuous evolution of the institution and
envision, build, and execute a strategic, systematic, and coordinated registrar function that supports
the ever-evolving needs of the academic units, as well as the greater Bentley community. The new
leader will support a registrar function that is based on best practices; sound data and technology;
clear policies and procedures; and strong customer service. The new registrar has an opportunity to
bring a fresh vision for with a focus on enhancing service standards and elevating the value of the
function across the university, while simultaneously engaging in long-term planning to anticipate and
proactively meet future evolving institutional needs.
Support Bentley's transition to a new core curriculum.
In the fall of 2022, the university will roll out a new undergraduate core curriculum to incoming firstyear and transfer students. This transition will require the registrar to quickly develop a deep
understanding of the new core and represents an opportunity to ensure effective support for students
over the next four years, many of whom will have different paths to degree completion. The
institution will benefit from a leader who brings exceptional project management skills, demonstrated
experience leading organizational change, a proactive approach to anticipating challenges, the ability
to drive the longer-term strategy, and the humility to operate in the details to problem solve and
make adjustments as needed.
Embrace the Bentley community and establish trust throughout campus.
The registrar will be a convener, communicator, and relationship builder who is responsive to the
needs of institution-wide partners. The registrar will find a welcoming community that values
relationships and works as a team. As a visible institutional leader, the registrar’s influence will reach
students, faculty, staff, and senior leaders. Early engagement in conversations that engender
collaboration, trust, and confidence will be a top priority for the new leader, with specific attention
paid to further developing a collaborative relationship with the academic enterprise.
Optimize technology and enhance modernization of the registration function.
There is significant potential for process improvements in the registrar function. Several years ago,
Bentley University transitioned its student information system from Banner to Workday, as early
adopters of this new technology. While the system offers great potential, the new registrar will be
charged with assessing the implemented system and business processes to identify opportunities to
streamline, build efficiencies, and utilize the full capabilities of the system. The registrar will have the
ability to leverage detailed findings from a February 2021 comprehensive AACRAO consulting report,
which provides recommendations for improving customer service, workflow, and communication, as
well as the office's use of technologies. The report states "additional changes in process that were
initiated with the Workday implementation are still needed to balance the workload amongst the staff
in the office, take back key processes currently done elsewhere within the university, and begin
conversations on shared decision-making with other leaders across the institution." The assessment
of the system will also include review of historical business processes and academic policies in an
effort to identify opportunities to eliminate manual work and create efficiencies.
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Support and lead the team.
The registrar will enhance collaboration between the registrar’s office and key campus stakeholders;
capitalize on the existing institutional knowledge; promote a culture of change, service, and
accountability; and enable the staff to operate at the highest level of quality. The registrar will support
the continued professional development of staff and foster an environment of teamwork, providing
direction, clarity, and support for department operations and personnel.

Professional Qualifications and Personal Qualities
The successful candidate will have the experience, leadership, and vision to plan, organize, manage, and
enhance the registrar function and to provide inspiration to advance the goals of the university. The ideal
candidate will bring wide-ranging knowledge across all aspects of a registrar function and a record of
accomplishment in enhancing the academic enterprise through strong stewardship combined with
excellent technology skills, strategic and inventive thinking and expert management.
The next registrar will welcome change and will exhibit strong relationship skills, high levels of
resourcefulness, flexibility, sound tactical execution skills, and a strong student and service orientation.
The successful candidate will have the following credentials and applied experience and competencies:

▪

▪

▪
▪
▪
▪

Commitment to Bentley's Values: Commitment to utilize skills, tools, techniques, and knowledge
to support Bentley's mission "to change the world with a transformative business education,
integrated with arts and sciences, that inspires and prepares ethical leaders who will confront the
challenges of today and shape the opportunities of tomorrow."
Leadership: Record of supervising employees and building an effective team; ability to develop,
implement, and execute strategies through people by providing leadership, feedback, and coaching;
ability to develop talent for long-term success and model engagement and openness for shared ideas
and teamwork.
Experience: Knowledge of the application of complex student information systems and course
registration, enrollment, and student record keeping policies and practices.
Strategy and Vision: Creative and visionary thinking with the ability to formulate strategies to
deliver results on long- and short-term goals; ability to recognize challenges and come up with
solutions.
Flexibility and Adaptability: Demonstrated willingness to meet the evolving needs of the position
and department via problem-solving, quality improvement, and exhibiting an open-minded attitude.
Innovation: Ability to foster a culture of innovation, identify opportunities for improvement, and
have the ability to develop, sponsor, or support the introduction of new and improved methods,
products, procedures, or technologies; deep understanding of and familiarity with current trends in
the registrar's area and experience leading the effective use of academic records management
technologies.
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Data and Technology: Exceptional analytical skills including the ability to interpret data, construct
and run reports, as well as the ability to identify trends, and anticipate the impact of technology on
policy and practice; demonstrated experience leveraging predictive analytics around the management
of course registration and seat management; demonstrated interest in continuously enhancing
technical skills; ability to apply technical knowledge to support processes and complex functional
problem solving. Experience with system implementations and use of Workday is desired.
Communication and Customer Service: High emotional intelligence; excellent communication and
customer service skills, including the skill to work with many and varied partners; highly developed
listening, conflict resolution, and relationship management skills; ability to present technical and
administrative information in informal and formal settings.
Student Centeredness: Genuine interest in students and their well-being; skills, knowledge, and
experience to provide student-focused services to a diverse population.
Diversity and Inclusion: Demonstrated strong commitment to diversity, equity, and inclusion and
the ability to foster an inclusive workplace where diversity and individual uniqueness are valued and
leveraged to achieve organization goals.
Compliance: Strong working knowledge of federal and state laws, in particular FERPA, and mandates
pertaining to enrollment and student records and to institutional compliance, including knowledge of
best practices, current trends, and issues in higher education pertaining to academic records.
Education: Bachelor's degree required. Master's degree preferred.
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About Bentley University
Overview
Bentley University is more than just one of the nation’s top business schools. It’s a university that creates
successful leaders who make business a force for positive change. Bentley’s mission is to “change the
world with a transformative business education, integrated with arts and sciences, that inspires and
prepares ethical leaders who will confront the challenges of today and shape the opportunities of
tomorrow.” The university achieves this mission through an innovative curriculum, which fuses a rigorous
business education with the arts and sciences, fostering the deep technical and critical thinking skills,
broad global perspectives and cultural competence, and high ethical standards required to impact our
ever-changing world.
Bentley has been educating business-minded students since Harry C. Bentley first convened 30
accounting students on Huntington Avenue in Boston in 1917. With the move to Waltham in 1968, just
minutes from Boston, Bentley’s classic New England campus grew into a dynamic community of scholars,
professionals and creative thinkers devoted to innovative and inclusive educational practices. In 2008,
with the introduction of doctoral programs, Bentley College was renamed Bentley University. Throughout
its history, Bentley has kept its academic programs relevant to modern business by integrating emerging
technologies and business practices into the educational experience. From being the first business school
to issue laptop computers in 1987, to launching the first course on managing in diverse workplaces in the
early 1990s, to pioneering the delivery of degrees in human factors and design thinking, Bentley has
provided students with access to the technologies and degrees shaping modern business.
Students currently have access to several high-tech learning labs where they can develop web and
mobile apps in Android or iOS environments, run big data analyses using R or Python, and build portfolios
based on real-time insights from Bloomberg terminals. Leveraging recent investments in education
technologies, Bentley has expanded its capacity to deliver online and hybrid courses over the last five
years. To address the pedagogical challenges inherent in this initiative, the university has invested
significant resources in instructional design and faculty support for both synchronous and asynchronous
online courses, as well as additional support to encourage inclusive pedagogical practices. These
investments have paid dividends for faculty and students in the evolving 2020-2021 learning
environment and unlock the potential for increased innovation in the years to come.
Reflecting its strong history, upward trajectory, transformative business education, and emphasis on
equipping students with the tools for a rewarding career and life, Bentley enjoys a solid reputation for
excellence. Among various accolades and rankings, in 2021, U.S. News & World Report named Bentley
#1 in the Best Regional Universities, North, as well as #2 for best value and #4 for most innovative
schools in the same region. The Princeton Review’s 2021 Best Colleges Guide named Bentley #1 in the
nation for career services.
The university has a rich and enviable legacy, with a strong foundation on which to define the institution’s
next tier of excellence. The challenges confronting Bentley are not unlike those facing higher education
institutions throughout New England and the Northeast: a dramatic demographic decline in the traditional
college-age population; pressure to be responsive to the concerns of families and students around tuition
and affordability; increased competition from both traditional and non-traditional competitors; changing
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student expectations for delivery models of education, and demands for maintaining a campus
environment that is deeply student-centered. Higher education is evolving, and the disruptions and
competitive challenges that have defined Bentley’s marketplace for so many years now afford it new
opportunities to serve students and support its most critical stakeholders more effectively.
Mission
Bentley University changes the world with a transformative business education, integrated with arts and
sciences, that inspires and prepares ethical leaders who will confront the challenges of today and shape
the opportunities of tomorrow.
More information about the university mission and core values can be found here.
Diversity & Inclusion
Diversity matters at Bentley. That statement is not an empty promise, but rather a core value that has
been nurtured by the institution for more than 30 years. Building on a solid foundation that took shape in
the early 90s with the establishment of a formal diversity initiative, Bentley has demonstrated a strong
commitment to inclusive excellence through structural and programmatic investments. Coordination of
systemic efforts is led by the Office of Diversity & Inclusion, and a network of centers that support
student success, curricular requirements for all undergraduates and professional development
opportunities available to all faculty and staff.
Stemming from the activism of student and alumni following the racial unrest in the summer of 2020, a
Racial Justice Task Force was formed to foster a more anti-racist community, leading to a Racial Equity
Tool Kit, an Inclusive Excellence Dashboard, and a Discovery Document. The latter chronicles the
campus’s deliberate reflection and dialogue leading to a better understanding of race and racism at
Bentley, identifies areas for sustained investment, and encourages all community members to
participate in affecting change. In parallel with these efforts, the President’s Cabinet developed systemic
racial justice actions and guidelines. Among the results are implicit bias training for all searches,
changes to enrollment processes to minimize the impact of test scores, broadening procurement
strategies with diversity and inclusion as a
goal, a full review of media created by the
university, and the establishment of a
Chief Diversity and Inclusion position. The
Academic Affairs Division has developed a
comprehensive strategic plan that includes
implementing departmental DE&I audits
and tracking progress, sponsoring annual
inclusive pedagogy workshops, creating
pathways to Bentley’s Honors and
Advanced Standing programs for
underrepresented students, and seeking
mutually beneficial partnerships with
MSIs.
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Leadership
E. LaBrent Chrite, Ph.D., President
Brent Chrite, the ninth president of Bentley University, is an experienced higher education leader who
believes business can change lives for the better. He served most recently as the president of BethuneCookman University (2019-2021) and dean of the Daniels College of Business at the University of Denver
(2014-2019).
Over the course of his career, Dr. Chrite has helped governments, universities and foundations to develop
programs and research initiatives aimed at bolstering emerging markets, entrepreneurism and capital
development, and reducing poverty. He has worked to strengthen economic conditions and improve
business education around the world, including in Afghanistan, Saudi Arabia, Nigeria, Kenya, Tanzania,
Ethiopia, Rwanda, Namibia, Ukraine, Uzbekistan, and for the Tohono O’odhom Nation on the Sells
Reservation in Arizona.
Dr. Chrite believes strongly that business can be a powerful force to solve problems that plague humanity.
As the president of Bethune-Cookman University, Dr. Chrite led the institution through an accreditation
review that strengthened institutional governance and fiscal integrity. Under his leadership, the university
secured continued accreditation while eliminating deficits and achieving institutional stability. In
partnership with the university’s faculty senate, he overhauled faculty governance and consolidated
academic units to allow more efficient operations and administrative leadership.
While serving as dean of the Daniels College of Business at the University of Denver, Dr. Chrite oversaw
the development of a strategic plan aligned with the changing higher education landscape, leading to new
programs as well as increased enrollment, student satisfaction, and revenues.
Dr. Chrite also served as dean and professor of management at the Feliciano School of Business at
Montclair State University, where he increased graduate enrollment by 24 percent, led the creation of a
center for entrepreneurship, and partnered with the cities of Newark and Paterson to invite inner-city high
school students to campus and introduce them to careers in business.
Dr. Chrite’s work and research are widely published, and he has delivered presentations across the world
on topics ranging from management education as a catalyst for economic change to globalization and
post-secondary education reform.
Originally from Detroit, Dr. Chrite has a PhD from the University of Michigan, MS from the University of
Missouri-Columbia and BA from Michigan State University.
He and his wife Phyllis have three children and five grandchildren. In addition to his passion for higher
education, his interests include jazz, economic empowerment, history and fitness.
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Donna Maria Blancero, MS, PhD, Provost
Donna Maria has held numerous academic leadership positions at Bentley since joining the university in
2010. She is a professor of Management and, prior to her appointment as Provost, served as the interim
dean of business. Before joining Bentley, Donna Maria held leadership, faculty and research roles at
multiple other institutions, including the National Society of Hispanic MBAs (now Prospanica, Cornell
University and Arizona State University). Donna Maria is the founding editor of The Business Journal of
Hispanic Research and has received numerous awards including the Presidential Award from the Society
for Advancement of Chicanos/Hispanics and Native Americans in Science and the National Society of
Hispanic MBA’s Brillante Award for Hispanic Education. Donna Maria received her PhD in Industrial and
Labor Relations from Cornell University, master’s degree from New York Institute of Technology, and
bachelor’s degree from SUNY, at Old Westbury.
Cathy Carlson, EdD, Associate Provost for Undergraduate Education
Cathy plays a crucial role in fostering an engaging learning environment for students. She oversees the
Office of Academic Services, which houses undergraduate and graduate academic advising, academic
support services, Disability Services and graduate student engagement and the Registrar’s Office. Cathy
joined Bentley in 2014 and has worked in higher education for her entire career. Cathy earned her
doctorate in Educational Leadership and Policy Studies at the University of Vermont, her master’s degree
in Counselor Education at Penn State University, and her Bachelor’s degree in Communications at
Muhlenberg University.
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Waltham, Massachusetts
Waltham, Massachusetts is Bentley’s hometown. It is a vibrant community with lively eating, arts and
shopping options for every taste. Bentley is also minutes from Boston, where the world’s most recognized
companies come for the city’s world-class universities, innovative industries, and economic vitality.
Students come from all over the world for Bentley's vibrant culture, rich history, and diverse professional
opportunities.
Innovation Meets Opportunity.
Boston leads the country in visionary research and world-renowned education, creating a dynamic
environment for innovation across sectors.

▪
▪

Companies Started in and Around Boston: Converse, Dunkin Donuts, New Balance, Fidelity, Staples,
TJX Companies, TripAdvisor, Gillette, Boston Beer Company, Boston Scientific
Largest Companies Based in Boston: GE, Liberty Mutual, State Street, American Tower, LPL Financial
Holdings, Iron Mountain, Cabot, Boston Properties, Wayfair

The Heart of New England.
Bentley is minutes from many of Boston's most sought-after neighborhoods and innovation centers,
offering students options that blend urban life with the natural beauty of the Waltham campus.
An Inspired Way of Life.
From the fine arts to Fenway Park, Boston's unique spirit matches professional opportunities and
connections for any career with culture and recreation for any lifestyle.
For more information about the area, visit: Explore Waltham, MA
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Procedure for Candidacy
WittKieffer is assisting Bentley University in this search. All applications, nominations, and inquiries are
invited.
Applications should include, as two separate documents, a CV or resume and a letter of interest
addressing the themes in this profile. Candidates will be considered until an appointment is made.
Application materials should be submitted using WittKieffer’s candidate portal.
Nominations and inquiries can be directed to:
Mercedes Chacon Vance and Sarah Miller
BentleyRegistrar@wittkieffer.com

Bentley University strives to create a campus community that welcomes the exchange of ideas, and fosters a
culture that values differences and views them as a strength in our community.
Bentley University is an Equal Opportunity Employer, building strength through diversity. The University is
committed to building a community of talented students, faculty and staff who reflect the diversity of global
business. We strongly encourage applications from persons from underrepresented groups, individuals with
disabilities, covered veterans and those with diverse experiences and backgrounds.
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