VICE PRESIDENT FOR HUMAN RESOURCES
AND WORKPLACE EXPERIENCE
LEADERSHIP PROFILE

STCLOUDSTATE.EDU

THE OPPORTUNITY
St. Cloud State University seeks a creative and skilled leader to serve as
the next vice president for human resources and workplace experience.
St. Cloud State University (SCSU) seeks a visionary leader
to serve as its Vice President for Human Resources and
Workplace Experience (VPHRWE). The vice president
will join SCSU at a pivotal moment in its history with the
charge to lead human capital initiatives to position the
University for success and a collaborative effort to support
the work-life experience of SCSU’s employees.
St. Cloud State University is one of the largest and most
diverse public universities in Minnesota, serving more
than 13,000 students from 45 states including Washington
D.C. and Puerto Rico, and 98 different countries. The
university is leading the way into the future by boldly
altering the way it serves a new generation of students with
a focus on research and innovation. SCSU is recognized
as a College of Distinction with special recognition for
programming in Engineering, Education, Business and
Nursing and for student support in Career Development
and Military Support. St. Cloud State is ranked among
“Forbes America’s Top Colleges” and is one of 119 U.S.
universities to earn the Carnegie Community Engagement
Classification. SCSU’s dedication to individual student
support is seen in its ranking of No. 4 in the nation among
large public schools in Military Friendly® Top 10 Gold
School list.
Its main campus is in St. Cloud, with other locations in the
Plymouth, MN and Alnwick, United Kingdom. Our main
campus the home of the College of Liberal Arts, School
of the Arts; College of Science and Engineering, School
of Computing, Engineering and Environment; College of
Education and Learning Design and the Herberger School
of Business, School of Health and Human Services and
School of Public Affairs. SCSU offers 200 undergraduate
academic programs, more than 60 graduate degrees
and over 30 education abroad choices on six continents.
These programs emphasize hands-on learning through
community engagement and close interaction with faculty.
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St. Cloud State University is nationally recognized for
its programs in health, business, education, and applied
science and engineering. For more than 150 years, SCSU
has produced leaders and entrepreneurs in health care,
education, government, business and industry, and the
arts and entertainment. SCSU is part of the Minnesota
State System, which is the largest single provider of higher
education in the state with 37 institutions, including seven
state universities and 30 community and technical colleges.
Located on the banks of the Mississippi River, the main
campus houses 1,020 students living on campus and
250 student organizations, NCAA Division I men’s and
women’s hockey, and 14 NCAA Division II intercollegiate
sports. SCSU employs more than 1,200 faculty and staff,
and plays a critical role as an employer and economic
driver in Central Minnesota. In fiscal year 2021, the SCSU
Foundation raised $4.8 million in gifts, an increase of 3%
over the previous year. Unleash the Future: The Campaign
for St. Cloud State has raised $31.6 million to-date,
achieving 99% of the University’s goal of $32 million. The
campaign concludes December 31, 2022. St. Cloud State
has over 126,000 alumni throughout Minnesota, across the
United States and around the globe.
The vice president for human resources and workplace
experience serves as a member of the president’s cabinet
and is a key advisor to the president on matters involving
employee well-being and relations. The VPHRWE provides
the leadership and oversight for employee relations, labor
relations, compensation, benefits, change management,
organizational development and training, and talent
acquisition and on boarding for the University. This
individual will influence campus policies, by asking
why and challenging the status quo to foster continuous
improvement, organizational excellence, and innovation
to align with SCSU’s goal to be a “life-long learning
organization”.
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ST. CLOUD STATE UNIVERSITY
HUMAN RESOURCES
This is a transformational opportunity for an equity
focused and strategic human resources leader to lead
St. Cloud State University in its desire to elevate and
enhance the workplace experience for all employees
and to demonstrate the services of a 21st Century
Human Resources department. This senior leader has
the opportunity to shape the culture and employee
experience of the University and promotes the values
of diversity, equity and inclusion. Reporting directly to
President Robbyn Wacker, Ph.D., the VPHRWE plays a
key role in positioning the University as a collaborative
and welcoming place to work that supports, engages,
values and develops our university employees, creating a
positive work environment at SCSU.
To submit a nomination or express personal interest in
this position, please see Procedure for Candidacy at the
end of this leadership profile.

St. Cloud State University human
resources department delivers programs
and services that recruit, retain, improve,
and support St. Cloud State employees
within a vibrant campus culture.
Staff members collaborate with 7 union
bargaining units, as well as a number of
employee plans; the Human Resources
Division at the Minnesota State Colleges
and Universities system office in St. Paul,
and State of Minnesota Management &
Budget Division. Staff assist in building
a workforce that delivers excellence in
education and are deeply committed to
our University and students.
The divisional human resources
team consists of a team of seven
dedicated professionals, including
an associate director, an assistant
director, two business partners, two
benefits specialists and a training and
development professional.
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ROLE OF THE VICE PRESIDENT FOR HUMAN RESOURCES
AND WORKPLACE EXPERIENCE
The Vice President of Human Resources
and Workplace Experience is a
transformational human resources senior
professional who will lead St. Cloud State
University in its desire to demonstrate
the services of a 21st Century Human
Resources department. This senior
leader has a focus on the culture and
employee experience of the University and
promotes the values of diversity, equity
and inclusion. The vice president plays
a key role in positioning the university
as a collaborative and welcoming place
to work that supports, engages, values
and develops our university employees,
creating a positive work environment at
SCSU.
The vice president for human resources
and workplace experience serves as a
member of the president’s cabinet and is
a key advisor to the president on matters
involving employee well-being and
relations. The vice president works closely
with the president, cabinet members,
deans, faculty, staff, students and the
Minnesota State Colleges and Universities’
vice chancellors to leverage a collaborative
effort to support the work-life experience
of our employees.

The VPHRWE provides the leadership and
oversight for employee relations, labor
relations, compensation, benefits, change
management, organizational development
and training, and talent acquisition and
on-boarding for the University. This
individual will influence campus policies,
by asking why and challenging the status
quo to foster continuous improvement,
organizational excellence, and innovation
to align with the University’s goal to be a
“life-long learning organization”.
The vice president is visionary leader
focused on developing and supporting
human capital with the purpose of
positioning the University for future
success, and will lead a team seven
dedicated staff and provide oversight for a
budget of $625,000.
The VPHRWE is a trusted advisor whose
empathy and integrity is demonstrated
through inclusiveness and service to
others. They will possess a demeanor
that puts others at ease and works to
create an atmosphere of trust and respect
that fosters success of faculty, staff,
administrators, and students.
Key responsibilities for the VPHRWE
include the following:
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• Provide strategic university and
human resource leadership by:
» Understanding the roles and
responsibilities of an HR leader
within the overall context of our
mission, strategic direction, and
objectives as an organization.
» Cultivating talent and the
employee experience with a
focus on retaining and attracting
employees with a passion for the
mission of SCSU.
» Supporting our goal to be
a “learning organizational
culture” through a practice
of on-going examination and
revision of operations and
procedures and developing and
implementing new strategies and
procedures to foster workplace
wellbeing.
» Analyzing problems and
developing creative solutions to
complex human resource issues.
» Demonstrating knowledge of
organizational development
theory and practices and
contemporary principles of
human resource management.
» Conducting workplace
satisfaction survey
implementation as directed by
the president and using the data
to guide our workplace wellness
efforts.
» Advancing employee recognition
and collaborating with
University Communications
to strengthen our employment
brand.
» Being a key partner with the
president and other cabinet
members in the University
activities, policies and
procedures regarding Workforce
Diversity, Equity, Inclusion
and Affirmative Action,
Health and Wellness, as well
as Environmental Health and
Safety.

• Lead the university’s effort to create a
positive employee experience by:

» Collaborating with the president
and other campus leaders
to advance campus wellness
initiatives.
» Going the extra mile and “doing
the unexpected” for our students
and each other.
» Analyzing and assessing
the employee experience to
implement short-term and longterm professional development
and implement strategies to
advance employee and university
needs.
» Fostering a cooperative work
environment and cultivating
effective and productive
relationships built on trust with
all employees.
» Resolving conflict, hearing
complex grievances on behalf
of the President, advising the
President on complex labor
relations issues, and mediating
grievance resolutions.
» Engaging collaboratively with
cabinet members to engage in
the labor relations activities at
the university to ensure effective
and collaborative working
relationships with employees and
the unions that represent them.
» Demonstrating strong
interpersonal and
communication skills and the
ability to work effectively with a
wide range of constituencies.
» Engaging in personal and
professional actions that advance
our university goals of diversity,
equity and inclusion to be
an inclusive and welcoming
university.
» Demonstrating a practice of
working appropriately with
sensitive information and issues
and understand and avoid
conflict of interests between
the role of the HR leader
and campus operations and
activities.

• Be responsible for:
» Preparing for and participating
in Labor Relations Meet and
Confer meetings with the
President and Cabinet members,
including agenda development
and follow up.
» Assisting the Provost and Vice
President for academic affairs
in working effectively with our
Faculty Association on personnel
and contract matters.
» Effective budget preparation and
fiscal management
» Working with the president,
university leaders and campus
community to advance hiring
practices that support employee
diversity.
As the University’s senior human
resources leader, the VPHRWE will
act as the liaison in partnership with
the SCSU president, between the
Minnesota State Vice Chancellors and
labor relations staff, other state and
local government Agencies, and other
external organizations as directed by
the president on matters concerning
human resources and employee
relations.
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EXPECTATIONS AND OPPORTUNITIES
FOR LEADERSHIP
The vice president for human resources and
workplace experience will join a university
community undergoing intentional and
forward-thinking transformation. The
VPHRWE will bring energy, vision, strategic
thinking and coherence to the division of
human resources and lead a talented and
committed staff eager for innovation and
direction. The VPHRWE will possess the
drive and motivation necessary to lead
as a member of the senior administration
of a growing and changing University,
committed to its role as a leading regional
public university.
This ambitious agenda requires that the
human resources leader be an employeefocused professional with depth of
experience in leading change and with a
strong desire to join President Wacker’s
leadership team and fully engage in the
strategic priorities of the University.
More specifically, the VPHRWE will address
the following critical leadership issues,
among others:
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ARTICULATE A VISION AND
ENHANCE THE BRAND OF THE HUMAN
RESOURCES ORGANIZATION
The VPHRWE will be charged
with creating, implementing and
operationalizing a vision and strategy
for human resources that charts a
path for the future and establishes the
function as a value-added strategic
resource for the community. The
plan must focus on responsibility,
accountability and excellence at every
level of the organization, reshaping
the function’s perception in the
community from a compliance driven
operation to one that is proactive,
strategic, consultative and serviceoriented. The leader’s vision will aim
to design a unit characterized by
efficiency, accessibility, responsiveness
and best practices to achieve optimal
customer service and human resources
employee productivity.
Key components to the new leader’s
vision will include ensuring diversity,
equity and inclusion principals and
ideals are integrated into all processes
within human resources. This will
also include introducing refined,
strategic and elevated approaches
to performance management,
onboarding, workforce development
and succession planning. Now
more than ever, it will be critical to
harness partnerships with the Office
of Institutional Equity and Access
to further enhance inclusive hiring
practices. In addition, campus policy
and procedures will need to be
assessed with an equity lens and to
ensure alignment with the Minnesota
State Equity 2030 objectives of
the Minnesota State System, to
eliminate educational equity gaps at
every Minnesota State college and
university.
The VPHRWE will use this refined
direction as a platform for connecting
with organizational partners in a
manner that is consistent, gains

mutual concurrence on performance
standards and enhances the credibility
and brand of the human resources
function. The human resources
division will anticipate and celebrate
beneficial change and respond
effectively and proactively to the
evolving needs of the organization.
As a result, the division will embody
excellence at every level and reflect a
strategic service orientation.

to enhance the employee experience at
all levels is going to be key to moving
SCSU into a positive, productive and
sought-after culture of belonging for
all employees to thrive.

CHAMPION IT’S TIM… AND ELEVATE
THE WORKPLACE CULTURE AND
EXPERIENCE
The role of the VPHRWE sits
at the center of the University’s
It’s Time strategy in building a
healthy organization and shaping
the workforce culture and values
moving forward. The new leader
will be charged with developing,
elevating and enhancing a culture and
employee experience of the University,
promoting the values of diversity,
equity and inclusion. The VPHRWE
plays a key role in positioning the
University as a collaborative and
welcoming place to work that
supports, engages, values and
develops our university employees,
creating a positive work environment
at SCSU. This will require the
VPHRWE to advance efforts to
break down divisional silos and
foster a collaborative environment,
providing opportunities to work
across different areas and to integrate
and share experiences as one collective
community.

CREATE EFFICIENCIES AND
ENHANCE HR INFRASTRUCTURE
The new VPHRWE will build
upon recent efforts to create process
efficiencies and enhancements to
minimize complicated human
resources procedures and cumbersome
paperwork. Within the last four
years, a state system service center
was established to support campus
human resources teams with the dayto-day processing and transactions,
including the support of payroll
services. The VPHRWE will bring a
clear and seasoned understanding of
how to utilize technology to improve
the employee experience and identify
opportunities to further maximize the
use of this shared service model for
the SCSU human resources function.

The VPHRWE will create an
environment that prioritizes
transparency through frequent and
authentic communication with all
stakeholders. Consistent, timely
communications to all employees,
while mindful of the many different
audiences, and effective methods of
communication delivery for different
groups, will be paramount. Having a
holistic approach to shifting culture

An essential component of this
vision and strategy will be planning,
anticipating and preparing for the
evolving workforce needs of the
future.

In addition, the Minnesota State
System is in the early stages of
upgrading the system wide ERP
(PeopleSoft) to Workday and the
VPHRWE will play a critical role in
this implementation, ensuring the
adoption by the SCSU community is
as fluid and transparent as possible.
This will require a systems-thinker
who brings prior experience with
system implementations and process
improvements and who understands
the downstream impact of changes
in business processes. There is an
opportunity for the VPHRWE to
maximize the capabilities of Workday,
to drive process improvements and
identify solutions to streamline the
employee experience.
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ENHANCE PARTNERSHIPS WITH
THE FACULTY AND ACADEMIC AFFAIRS
COLLEAGUES TO INCREASE THE
SENSE OF STUDENT ENGAGEMENT
The VP will have demonstrated
experience building strategic
and successful partnerships with
the faculty and academic affairs
administrators in support of student
success and engagement. The VP
will be a pro-active communicator
and will seek partners among faculty
and academic affairs colleagues. The
Vice President for Student Affairs will
engage in efforts to ensure that a deep
commitment to a successful student
experience is recognized as a shared
goal between the divisions and more
broadly across the institution.
HUMAN RESOURCES DIVISION
MANAGEMENT & DEVELOPMENT
The human resources team has
undergone recent organizational
change to shift toward a business
partner model, which has been
received well so far by the SCSU
community. The VPHRWE will
be charged with continuing to
support the advancement of this
model to further elevate the service
and partnership delivered to SCSU
leadership and the entire campus
community. This includes ensuring
that the human resources team
delivers high-level strategic support
and fosters a culture of engagement
and excellence and a commitment to
developing and nurturing a climate
of inclusion. The VPHRWE will
model for the community the highest
standards of collegiality, transparency,
ethical behavior, discretion, integrity
and responsiveness in the leadership of
the unit.
The current HR staff members are
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deeply committed to the University
and seek a leader with an empathetic
approach who will honor and
recognize the significant amount of
transition the division has undergone
in recent years, while empowering
and inspiring the team to elevate
their strengths in service delivery. The
VPHRWE will have the opportunity
to inspire, delegate as appropriate,
and bring a strong commitment to
providing mentoring and professional
development for staff.
DEEPEN UNIVERSITY COLLECTIVE
BARGAINING AND SYSTEM-WIDE
RELATIONSHIPS
The VPHRWE will be highly visible
throughout the University and will
develop personal credibility and
play a critical role in strengthening
collaborative relationships between
the human resources department
and University leadership, faculty,
staff and students. The SCSU
community will value a true partner
who understands the operations,
nuanced cultures and business needs
of each distinct unit to effectively
support their goals. The VPHRWE
will champion their team through an
approach that exemplifies the value of
the University’s employees and ensures
the human resources’ reputation as
a respected partner and resource for
University stakeholders. Specifically,
the VPHRWE will inspire the team
to foster authentic partnerships with
faculty members, deans, academic
administrators and staff members
of all levels. Through these efforts,
the VPHRWE will demonstrate a
servant leadership approach as well as
the value for the important roles that
other areas outside of the purview of
human resources play in advancing a
climate of collaboration.

In addition, there is an opportunity
for the VPHRWE to prioritize and
further develop collaborative, and
productive, and solution focused
relationships with the 11 different
bargaining units. Another critical
area of focus will be nurturing the
relationships with the Minnesota
State System Office of Human
Resources as well as relationships
with the human resources offices of
the other state sister institutions. The
SCSU community will appreciate
a leader who is able to interpret
system regulations and guidelines for
employees and assist in identifying
creative solutions to meet employee
needs within the confines of system
policy. Current areas of opportunity
include engaging in conversations
with colleagues at the system level
regarding hiring regulations that are
driven by the system for the SCSU
campus to evaluate current rules,
practices and process and encourage,
drive and support change while
advocating as the voice of the campus.
In order to effectively advocate for
employee and campus needs at the
system level, the VPHRWE may
need to leverage data to illustrate
and inform system leadership of the
employees needs on campus.
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PROFESSIONAL QUALIFICATIONS AND PERSONAL QUALITIES
The ideal candidate will be a collaborative and strategic problem-solver with a
distinguished record of success as a transformational leader. In addition, the VPHRWE
will have experience in executing best practices as well as seeking new and innovative
approaches to human resources management, including the development of innovative,
strategic and forward-thinking programs and services to enhance the employee
experience. The VPHRWE will position the human resources department as a strategic
resource in moving the organization forward with contemporary best practices and
effective use of technology and will demonstrate deep resonance with the strategic
priorities and values outlined in the University’s It’s Time vision and goals. The VPHRWE
will model inclusive leadership, integrity and possess the highest standards of personal
and professional conduct. In addition, the University seeks a leader with the following
attributes:
Minimum Qualifications:

Preferred Qualifications:

• Master’s degree in human resources, labor
relations, psychology, higher education
administration, or related field.

• Experience with bargaining and contract
administration.

• At least 7 years of professional experience in
human resources, with 5 years’ experience
supervising and leading a team.
• Proven experience in the implementation,
management and review of Human Resources
functions.
• Knowledge and understanding of equity and
inclusion principles.
• Ability to identify and address problems with
confidentiality, diplomacy and integrity.

• Doctoral or JD degree in related human or social
science field.
• Professional HR certification (SHRM-SCP,
SPHR)
• Mediation training, conflict resolution training
• Leadership experience in higher education, nonprofit, or government
• Eight or more years of professional human
resources experience.

• Excellent written and verbal communication skills.
• Professional diversity and equity-related experience
(IDI, etc.)
• Proven experience in working collaboratively with
leadership teams.
• Knowledge of alternative dispute resolution
processes.
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ST. CLOUD STATE UNIVERSITY
OVERVIEW
St. Cloud State University has a rich history of serving the people of
Minnesota. The university began in 1869 as the Third State Normal
School, created for the sole purpose of educating primary school teachers
to teach in Minnesota’s schools. Since the founding, the mission has
evolved as the needs of the state and region changed, from offering a
junior college curriculum in 1898, to a Teacher’s College in 1921, to a
university in 1975. The university began operating its Alnwick, England
location in 1986 and Twin Cities location in 2007, the same year applied
doctorate degrees were first offered. The main campus sits on 100 acres
between downtown St. Cloud and the Beaver Islands, a group of more
than 30 islands that form a natural maze for a two-mile stretch of the
Mississippi River. St. Cloud, MN is 20th on Forbes magazine’s “Best
Small Places for Businesses and Careers.”
St. Cloud State is part of the Minnesota State System, which is
the largest single provider of higher education in the state with 37
institutions, including seven state universities and 30 community and
technical colleges. The university is proud of the partnerships and close
relationships with the city of St. Cloud, educational entities, and business,
health and science industries in Central Minnesota and the Twin Cities,
home to the highest number of Fortune 500 companies per capita in the
United States.
Serving more than 13,000 students, St. Cloud State is one of the largest
and diverse public universities in Minnesota with students from over 90
different countries and across the United States. The university focuses on
education that goes beyond the classroom, and this theory is emphasized
in “Our Husky Compact,” a promise the university makes to its students
that they will be prepared as global citizens of the 21st Century as they
participate in applied learning opportunities and real-world experiences in
their field of study.
St. Cloud State is ranked in Forbes magazine’s “Forbes America’s Top
Colleges 2019”, is one of the 119 U.S. colleges and universities to receive
the Carnegie Community Engagement Classification, and was named
71st in a “Best for Vets” ranking by Military Times. Student athletes
enjoy competing on men’s and women’s Division I hockey programs and
15 Northern Sun Intercollegiate Division II teams, including the fourtime national champion Huskies Wrestling team.

10

St. Cloud State University Vice President for Human Resources and Workplace Experience Leadership Profile • Winter 2021

STCLOUDSTATE.EDU

St. Cloud State University Vice President for Human Resources and Workplace Experience Leadership Profile • Winter 2021

STCLOUDSTATE.EDU

11

ENROLLMENT DEMOGRAPHICS

13,000
Students served

19%

Students of Color

54%
Female

EXPANDED FACILITIES
The campus expanded the Universities’ ability to engage business and
community partners through the opening of the Integrated Science and
Engineering Laboratory Facility (ISELF) in 2013. In spring 2017, an
expanded Twin Cities location was opened to offer high demand graduate and
undergraduate programs and its Alnwick Castle education location in England
was remodeled in 2018.
St. Cloud State University recently completed an $18.6 million renovation
on Eastman Hall (built in 1929) as an integrated facility for student health
services and programs, and health science academic programs. The renovated
former gymnasium houses student health programs, including Counseling and
Psychological Services, U-Choose and Recovery Community Programs, Student
Health Services, and applied clinical spaces for students in our School of Health
and Human Services. Like ISELF, Eastman creates opportunities for engagement
with the St. Cloud community and provide access to the Mississippi River.

45%
Male

1%

Unknown

14%

First Generation

20

Undergraduate Median Age

20

Average class size

90+

Countries represented on
campus

1,300+

International students
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GUIDING PHILOSOPHY

MISSION:

We prepare our students for life, work and citizenship
in the twenty-first century.
VISION:

Through active discovery, applied knowledge and creative
interaction, we positively transform our students
and the communities where they live and work.
Our vision defined:

St. Cloud State University makes a positive,
long-term impact on the lives of our students.
We provide rigorous and relevant academic experiences
with engaged, active learning opportunities
in an intellectually vibrant, inclusive
and diverse campus community.
Our graduates are well-prepared to act as responsible
global citizens and professionals who remain
actively connected with our university.

Our Husky Compact is the essential and cross-cutting
attributes of a St. Cloud State University education that
we value as a community. It is a commitment we make to
our students and students make to their education that
will set them apart and prepare them to be global citizens
of the 21st century.
• Communicate effectively
• Engage as a member of a diverse and multicultural
world
• Think creatively and critically
• Seek and apply knowledge
• Integrate existing and evolving technologies
• Act with personal integrity and civic responsibility
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REDEFINING ST. CLOUD STATE UNIVERSITY

It’s Time is a strategic vision launched by St. Cloud State University in 2019
“to redefine what it means to be a Regional Comprehensive University,
to build on our strengths and tell our story.”
Universities are facing a highly competitive environment with a declining number of
graduating high school seniors who have more choices and growing concerns for college
affordability. We are competing for students eager to make career connections to see
a return on their investment of tuition dollars. Similarly, universities struggle with a
funding squeeze of their own to create state-of-the-art facilities for expert faculty and
engaging staff. Now, more than ever, students are more likely to defer enrollment, take
a gap year, and choose less traditional pathways for education. The world around us has
changed; we must change too.
In this moment, St. Cloud State is acting boldly to break the mold of outdated
assumptions that limit regional comprehensive universities. We will build on our
strengths. We will create a new distinctive university for our students.

Our time is NOW.

DIVERSITY, EQUITY AND INCLUSION

ACADEMIC
DISTINCTION
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INSPIRING
TEACHER-SCHOLARS

INDIVIDUALIZED
STUDENT SUCCESS
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We will be a leader among institutions
of higher education by developing
well-rounded graduates who hold
an appreciation for the human
experience. We will continue to invest
in Humanities, Arts, and Social
Science programs for the 21st century
and ensure that a liberal education
is integrated in our student learning
experience to promote personal and
professional success.

Our FOCUS: Centering/
prioritizing Diversity,
…quity and Inclusion –
not listing Diversity,
…quity and Inclusion as one
of many interests, but as
the foundation upon which
everything else is built.

These academic areas are carefully selected as fields ripe for growth and as
filling a societal need. Our campus is fertile ground for compelling coursework,
experiential learning, connections with alumni and industry professionals as
students progress through their degree programs.

NCT AREAS OF
I
T
S
I
FO
RD

S
CU

It’s Time to set St. Cloud State
University apart from other regional
universities. Building on our strong
foundation of academic excellence,
we will invest in core academic areas
that prepare our students for dynamic
careers. We will sustain and develop
top ranking and nationally recognized
degree programs. We are laying the
groundwork to grow our graduate
programs.

FO
U

ACADEMIC DISTINCTION

LEADING THE PACK WITH A DISTINCTIVE ACADEMIC PORTFOLIO
We are transitioning from a broad, comprehensive institution to presenting
a market-relevant academic portfolio for current and prospective students.
Drawing on our strengths, we will be a leader in offering distinct and relevant
programs that support four broad academic areas of focus:
• Holistic Health and Wellness: Offering state-of-the-art learning opportunities for
students in clinical and non-clinical fields that serve the community.
• Leadership: Developing future leaders in communities, business, non-profits,
government agencies and entrepreneurial endeavors.
• …ducation: Preparing educators with the capacity to lead change toward
educational equity.
• …ngineering & Applied Science: Offering transformative learning opportunities
informed by robust partnerships with industry leaders and regional
connections.

HOLISTIC
HEALTH AND
WELLNESS
LEADERSHIP

EDUCATION
ENGINEERING
& APPLIED
SCIENCE

OUR RECOGNITION OF THE LIBERAL ARTS
While other regional comprehensive universities are abandoning the liberal arts
disciplines, we believe the Humanities, Arts and Social Science provide students
with knowledge of the wider world, opportunities to confront complex questions,
and venues to develop their intellectual, civic, artistic, and problem-solving skills.
We will:
• strengthen the position of the humanities, arts and social sciences (Begin Fall
2021);
• create a distinctive, high quality and integrated liberal arts education for our
students (Begin Fall 2020 and available to students Fall 2022).
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INSPIRING TEACHER-SCHOLARS
Creativity and adaptability in teaching and learning will fuel the energy we
need to move our institution forward. So many of our faculty are breaking
new ground in their research, scholarship and creative work. For our “teacher/
scholars,” we will support faculty who integrate research, scholarship and creative
work with instruction. We will develop a culture of innovation to design new
approaches to teaching and learning.
APPLIED RESEARCH CENTERS AND INSTITUTES
We are responsible for playing an active role in addressing the unique needs,
opportunities and challenges of our region through applied research, scholarship
and creative work. We are in the process of designing applied research centers
and institutes to promote positive change in our region and beyond.

Our FOCUS: Prioritize and
fund research, scholarship,
and creative work that center
and advance Diversity,
…quity and Inclusion,
including the creation of
a center or institute that
advances Diversity, …quity
and Inclusion and research,
scholarship and creative
work.

CLINICAL AND EXPERIENTIAL LEARNING
Our university has long-served as an important site for experiential learning
for our students. We will expand access for our students to these high impact
learning opportunities and develop new ways in which we can align student
learning with the service opportunities found within our community. We
will develop a set of experiential learning spaces for learning, research and
community service. Our community partnerships will deepen to identify shared
opportunities for reciprocal growth and development.

INDIVIDUALIZED STUDENT SUCCESS
Our access mission means we must lean in and embrace higher education’s role
as the great equalizer that creates unparalleled opportunities for economic and
social mobility for our students. We must pivot from a one-size-fits-all approach
to a set of academic, social and financial support services that meet students
where they are and engages them in achieving their personal and professional
aspirations.
We will be a university that recognizes the structural and systemic challenges
that students face before they arrive on campus. We will acknowledge and value
our students as individuals and provide them consistent, personalized support.

Our FOCUS: Close the equity
gap for access, retention
and student success through
…quity 2030 actions.
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We will:
• provide individually based student support and guidance that reflect the
diversity of our students and begins when they are admitted and continues
through graduation;
• create opportunities for students to tailor their educational experiences to
reflect their goals and personal mission;
• leverage data and technology to target support to specific student needs;
• create new pathways for educational access for students who stop-out or want
to reengage in educational opportunities after their undergraduate experience.
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EXTENDED UNIVERSITY REACH
EXPANDED RECRUITING AREAS
While we will continue to recruit in Minnesota, we will also expand our
recruiting areas beyond Minnesota in response to changing demographics. More
broadly, we will expand our recruitment efforts in the Midwest region and select
areas in the United States and internationally.
GLOBAL COMPETENCY
Our commitment to being “stewards of place” means that we will continue
to serve the students and workforce needs of Central Minnesota. We also
recognize that our social, economic, health and cultural landscape increasingly
requires our students, faculty and staff to attain a global perspective to remain
competitive and relevant in a connected world. We will actively advance local,
state, and global partnerships and connect the assets and expertise of our campus
community to address local and global needs.
Our focus: …ducational
access (with an eye to
diverse populations) as a
philosophical value informing
our regional expansion and in
recruitment (e.g., multilingual
admissions officers and
marketing materials).

AMPLIFYING OUR MESSAGING
Our campus has traditionally operated with great institutional pride and a high
degree of modesty. We are a flagship university in the Minnesota State system
– and we are intentionally shaping our programs to meet social and economic
needs. We are shifting gears to expand our marketing strategy and share the
excellence of our faculty and programs, our relevance, and the success of our
students.

DIVERSITY, EQUITY AND INCLUSION
We will prioritize the advancement of Diversity, Equity and Inclusion
(DEI) and engage in intentional actions to address systemic inequities
throughout the university. DEI values, practices, and strategies will be
embedded into the fabric of our institution and campus community.
Doing so means focusing on equitable outcomes. In addition, there
must be a recognition of intentional actions taken to address inequities
embedded within the institution’s metrics, structures, policies, and
decision-making processes, as well as recognition of historical and
systemic oppression within higher education and our own institution.
In order to make meaningful progress, we must include a diversity of
people within policy and decision-making processes, educate all faculty
and staff in multicultural counseling and/or education, and emphasize
the creation of a campus climate that supports all members of our
campus community.
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ST. CLOUD, MINNESOTA
St. Cloud offers big-city culture and small-town charm on the
banks of the Mississippi River in Central Minnesota.
Also called “The Granite City,” St. Cloud is Central
Minnesota’s hub for arts, entertainment, health care and
education. The university campus is within walking distance
of theater, live music and more.
The St. Cloud metropolitan area is 24th on Forbes magazine’s
2014 “Best Small Places for Businesses and Careers.” The City
of St. Cloud has earned multiple awards for livability, city
services and amenities.
Local mass transit is free for St. Cloud State students on the
MetroBus system. The MetroBus station near campus makes
it easy to get to and from local malls. Through much of the
year there is a weekly farmers’ market where you can buy
locally-grown food.
Located an hour northwest of the world-class arts,
entertainment and shopping of Minneapolis-St. Paul, the
University is also just a short drive from the best of what
Mother Nature has to offer - including lakes, forests and
rivers.
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LEADERSHIP
PRESIDENT ROBBYN R. WACKER
Dr. Robbyn Wacker is currently the 24th President of
St. Cloud State University and the first woman to be
appointed to that role.
She has served as a faculty member, leader and academic
administrator with a variety of responsibilities and
leadership roles for over 20 years. As an academic leader,
she believes that to effectively respond to challenges facing
in higher education, we must be open to exploring and
implementing creative, fiscally sound approaches to how we
do business and provide a high quality education for our
students. The President, along with her leadership team,
strives to create a culture of innovation on campus where
opportunities exist for faculty and staff to explore and pilot
new ideas and take data driven calculated risks.
President Wacker has been described as an optimist and
a realist - a leader who can both inspire people and make
difficult decisions in service to shaping a better university.
She subscribes to collaborative leadership and the servantleadership philosophy both of which are effective in placing
the well-being of the university ahead of personal gain.
Her leadership values are based on three constructs –act
ethically, with integrity and honesty, and be authentic with
others; be curious and seek understanding before making
decisions; and inspire and empower others to explore
what is possible and be willing to support and take data
driven, calculated risks. President Wacker collaborates
with her leadership team to 1) create a culture of candor
and transparency 2) honor shared governance; 3) think
systemically about our work; 4) promote organizational
advancement and commitment; 5) foster civility; and 6)
make a commitment to on-going professional growth.
In her previous role as a faculty member in Gerontology,
Dr. Wacker’s scholarly interests were in social and health
aspects of aging and she continues to lecture nationally
and internationally on aging social and health care policy.
She has co-author two textbooks that many gerontology
programs across the country are currently using in their
classes.

She has received numerous awards throughout her
career and has been recognized for her leadership by the
Association for Gerontology in Higher Education, the
Colorado School of Public Health, and the University
of Northern Colorado; and she was recognized as the
Outstanding Woman of Weld County for her work as an
advocate for older adults.
She was selected by the Harvard Graduate School of
Education to attend its Management Development
Program for leaders in higher education, and she completed
the American Association of State Colleges and Universities
(AASCU) Executive Leadership Academy.
Dr. Wacker received a Ph.D. in Sociology from Iowa State
University and a Master’s and Bachelor’s in Gerontology
from the University of Northern Colorado.
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MINNESOTA STATE COLLEGES AND UNIVERSITIES
IMPACT
Minnesota State is making a difference. From the students we serve, to our
business partners, to those we employ, chances are good you or someone you
know has benefited from the work of your state colleges and universities.
• Minnesota State is the third largest system of state colleges and universities
in the United States and the largest in the state with 30 colleges, 7
universities, and 54 campuses
• We serve 340,000+ students each year, with more Students of Color and
American Indian Students attending our colleges and universities than all
other higher education providers in Minnesota combined
• We offer the lowest tuition in Minnesota, with 54% of our college
students and 62% of our university students who receive financial aid
• We employ more than 15,300 dedicated faculty and staff focused on
student success
• We provide more than 4,000 academic programs, including 743 fully
online programs
• We have more than 13,500 customized and specialized training,
occupational, and professional classes
• We award more than 38,000 degrees, certificates, and diplomas annually
• 65% of Minnesota residents pursue an undergraduate credential with a
Minnesota State college or university
• 89.5% of Minnesota State students place jobs in a related field of study
• We have 7,000+ employer partnerships across Minnesota State colleges
and universities
• Minnesota State contributed over $8.0 billion to the state’s economy
CORE COMMITMENTS
The core commitments of Minnesota State Colleges and Universities are
to ensure access to an extraordinary education for all Minnesotans, be the
partner of choice to meet Minnesota’s workforce and community needs, and
deliver to students, employers, communities and taxpayers the highest value/
most affordable higher education option.
CORE VALUE
It is the core value of the Minnesota State Colleges and Universities to
provide an opportunity for all Minnesotans to create a better future for
themselves, for their families, and for their communities.
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STRATEGIC FRAMEWORK
Minnesota State Colleges and Universities play an essential role in growing
Minnesota’s economy and opening the doors of educational opportunity to
all Minnesotans. To that end, we will:
• …nsure access to an extraordinary education for all Minnesotans
Our faculty and staff will provide the best education available in
Minnesota, preparing graduates to lead in every sector of Minnesota’s
economy. We will continue to be the place of opportunity, making
education accessible to all Minnesotans who seek a college, technical or
university education; those who want to update their skills; and those who
need to prepare for new careers.
• Be the partner of choice to meet Minnesota’s workforce and community needs
Our colleges and universities will be the partner of choice for businesses
and communities across Minnesota to help them solve real-world problems
and keep Minnesotans at the leading edge of their professions. Our
faculty and staff will enable Minnesota to meet its need for a substantially
better educated workforce by increasing the number of Minnesotans who
complete certificates, diplomas and degrees.
• Deliver to students, employers, communities and taxpayers the highest value /
most affordable option

Our colleges and universities will deliver the highest value to students,
employers, communities and taxpayers. We will be the highest value /
most affordable higher education option.

EXTRAORDINARY IMPACT

Third

Largest system of colleges and
universities in the United States

32-59%

Of Minnesota State students
graduate with no debt at all,
depending on the academic award
received

Serve More

We serve more Students of Color
and American Indian students
than all other higher education
providers in Minnesota combined
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ST. CLOUD STATE FACT

95%

of graduates are employed
in a related field
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PROCEDURE
FOR CANDIDACY
All applications, nominations
and inquiries are invited.
Applications should include,
as separate documents,
a CV or resume and a letter
of interest addressing the
themes in this profile.
WittKieffer is assisting
St. Cloud State University in
this search, which will remain
open until an appointment is
made. Application materials
should be submitted using
WittKieffer’s candidate portal.
Nominations and inquiries
can be directed to:
Mercedes Chacón Vance,
Sarah Miller, and Cathryn Davis at
StCloudVPHRW…@wittkieffer.com
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720 Fourth Ave S, AS 115, St. Cloud, MN 56301-4498
STCLOUDSTATE.EDU

St. Cloud State University does not discriminate on the basis of race, sex, color, creed, religion, age, national origin, disability, marital
status, status with regards to public assistance, sexual orientation, gender identity, gender expression, or status as a U.S. veteran.
For additional information, contact the Office for Institutional Equity & Access, (320) 308-5123, Admin. Services Bldg. Rm 121.

