Vice President for Marketing and Communications
Leadership Profile
March 2022

Hawaiʻi Pacific University

Vice President for Marketing and Communications

Executive Summary
Hawai'i Pacific University (HPU) seeks an experienced, collaborative and creative leader to serve as its
Vice President for Marketing and Communications.
HPU is a private, not-for-profit institution of approximately 4,200 students with a full-time equivalent
enrollment of 2,798 undergraduates and 376 graduate students coming from all 50 states, U.S.
territories and nearly 65 countries. Founded in 1965, HPU is Hawaiʻi’s largest private university with its
core campus in the heart of Honolulu’s business district. HPU’s investment in the urban student
experience translates to greater hands-on experiences for students, expanded interdisciplinary
collaboration between colleges and programs, and deeper engagement with the community of Honolulu
and the state of Hawaiʻi. HPU is committed to serving the local and global communities and challenges its
students to acquire the knowledge and experiences that foster critical thinking, cultural awareness,
effective communication skills and an understanding of the workings of an increasingly interconnected
world.
Reporting directly to the President, the Vice President for Marketing and Communications (Vice President)
will provide executive level direction and management oversight for internal and external
communications, data-driven marketing, branding and promotional activity in support of the university’s
strategic plan, academic strategic plan, the campus master plan and other ongoing initiatives. The Vice
President will be the university's chief marketing and communications officer and will serve as an
ambassador for the university, developing relationships with the media and external partners. The Vice
President will represent and promote the university's brand, vision, strategy and public relations
campaigns to attract the best students, motivate alumni and donors, and recruit high-quality faculty and
staff. HPU has great stories to tell, and the new Vice President will have the opportunity to use those
stories to drive brand recognition nationally and internationally.
The next Vice President will be a highly experienced marketing and communications professional with at
least ten years of management experience in leading communication and marketing strategies in one or
more of the following settings: education, not-for-profit, government, business and/or industry. A
successful record in positions of increasing responsibility and a demonstration of strong strategic
orientation and measurable positive impact in the deployment of communications and marketing
strategies will be essential. The Vice President will be an enthusiastic executive with a genuine
appreciation for the Hawaiian culture and its place in regional, national and international discourse. A
personal resonance with HPU's mission and values and a global perspective and commitment to fostering
diversity in its many forms are absolutely required.
For information on how to apply or to submit nominations, please refer to the section, “Procedure for
Candidacy,” at the end of this document.
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Role of the Vice President for Marketing and Communications
Reporting directly to the President, the Vice President for Marketing and Communications will provide
leadership and management of all marketing and communication initiatives and will be a key member of
the university's leadership team. The Vice President will provide executive level direction for internal and
external communications, data-driven marketing, branding and promotional activity in support of the
university’s strategic plan, academic strategic plan, the campus master plan and other ongoing initiatives.
This leader will be the university's chief marketing and communications officer and will serve as an
ambassador for the university, developing relationships with the media and external partners. The Vice
President will represent and promote the university's brand, vision, strategy and public relations
campaigns to attract the best students, motivate alumni and donors, and recruit high-quality faculty and
staff. The Vice President will oversee public relations and communication strategies, including internal
communication channels, and will serve as the division's primary executive lead on issues management
and crisis communications as well as serving as the university's spokesperson as needed. The Vice
President will serve as the university's brand manager and will have the responsibility of positioning the
university in the market, determining target audiences and maintaining the desired reputation.
The Vice President will lead and direct the communications, marketing and public relations staff of seven
and will coordinate at the strategic and tactical levels with all university departments. The new leader will
analyze and assess all the ways the university communicates with its constituencies, including but not
limited to the website, publications, news releases, social media, admissions materials and campus-and
department-specific advertising of academic, athletic and other events. The chief marketing and
communications officer will utilize strategies for addressing the different needs and interests of the
university’s diverse audiences, both internal (faculty, staff and students) and external (alumni, potential
donors, prospective students and their families, the media, and various federal, state and local bodies).
In addition, the Vice President will provide strategic direction and coordination with communications and
marketing produced by other academic and administrative units. The Vice President will be a collaborative
university partner with Enrollment Management, Academic Affairs, Athletics, University Relations, Student
Life and Human Resources, as well as all academic deans, their college leadership teams and other units
to ensure that all communication leverages the university's brand, look and feel.
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Professional Qualifications and Personal Qualities
The Vice President for Marketing and Communications will demonstrate the following professional
qualifications and characteristics:

Required Qualifications:

▪
▪
▪
▪

A bachelor’s degree with a major in marketing, communications, public relations, journalism, business
administration or a related field;
Seasoned professional with at least 10 years of management experience in leading communication
and marketing strategies in one or more of the following settings: education, not-for-profit,
government, business and/or industry;
A record of success in progressively responsible positions with demonstrated strong strategic
orientation and measurable positive impact in deployment of communications and marketing
strategies; and
Experience in three or more of these areas: communications, marketing, public relations, media
relations, news and information, video production and publications.

Preferred Qualifications:

▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪

A master’s degree, other advanced degree and/or a professional certification in marketing or public
relations;
Finely honed writing and presentation skills;
Exceptional skills in engaging with media;
Ability to assess, build and implement communications/marketing strategies and practices;
Exceptional planning, budgeting and organizational skills;
Judgment beyond reproach;
Strong intercultural competence with the ability to work effectively and collaboratively;
A genuine appreciation for the Hawaiian culture and its place in regional, national and international
discourse;
Proven leadership experience and the ability to inspire trust and instill confidence in an institution;
Enthusiastic presence, willingness to be actively engaged in a living learning community of faculty,
students, staff, alumni and the local Honolulu and Oʻahu community;
Superb financial acumen with the ability to carry out the university's aspirations with finite resources
while thinking creatively about communications/marketing strategies and tactics;
A global perspective and commitment to fostering diversity in its many forms;
Knowledge about key communications and marketing issues affecting universities nationally and
internationally;
Experience in five or more of these areas: communications, marketing, public relations, media
relations, news and information, video production and publications.
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Opportunities and Expectations for Leadership
The new Vice President's most immediate agenda will include, but not be limited to, the following key
opportunities:

Promote the University's Brand Position
The Vice President for Marketing and Communications will continue to develop a persuasive, innovative
and creative narrative about HPU as an international learning community set in the rich cultural context
of Hawai'i. The Vice President must ensure a coherent, focused and aligned marketing and
communications campaign with consistent and clear messaging across the entire institution. This plan will
utilize a data-driven approach to identify key messages amongst diverse constituent groups to create a
consistent, unified message in support of HPU's brand. The Vice President will articulate the university's
image and brand in the delivery of messaging to all constituents.
The Vice President will work with their division to bring a deeper awareness and appreciation for the
university’s highly personalized, student-centered approach. The Vice President will play a key role in
managing the university’s public perception, both locally and nationally, and deploy the unit’s resources,
staff and creative energy to highlight the institution's accomplishments and pride points such as being the
most diverse four-year private nonprofit institution in the U.S. cited by The Chronicle of Higher Education
(2022 Almanac), while also addressing public perceptions and answering media inquiries. This dynamic
plan must be nimble and responsive to internal and external shifts and also be grounded in data-informed
analysis and decision making.

Increase Digital Marketing and Social Media Activity
The new Vice President will be expected to understand emerging trends and best practices across the
digital marketing and communications higher education landscape. The Vice President will increase the
use of social media and digital marketing activities for the university and evaluate former modes of
university communications. The Vice President will understand how to strategically approach the new
demand for access to information digitally and assess the current digital and social media platforms that
continue to be critical to building national and global brand recognition. The Vice President will be open to
new digital marketing and social media ideas. The Vice President will assist and ensure the adaptation
and execution of the university's overall branding strategy to these mediums to further support long-term
and strategic enrollment needs. The Vice President will actively monitor and capitalize on emerging trends
in media and implement best practices for the division at HPU.

Serve as a Key Strategic Partner
The Vice President will serve as a key strategic advisor to President Gotanda as he continues to
implement the university's 2020-2024 strategic plan. The Vice President should be a strong partner,
internally and externally, with the university's leadership team and broader community. The Vice
President will serve as the communications and marketing affairs counselor to university leadership and
advise on media perceptions, public relations issues, marketing strategies and effective messaging to
advance the reputation of the university and to minimize risk. The Vice President should be a respected
colleague who counsels and supports various constituents as they develop communications related
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activities or face marketing and communications challenges. Furthermore, the Vice President should
serve as a resource for campus and unit-based projects of critical importance.

Expand Enrollment Markets
The Vice President will recognize the university’s tuition-driven financial model and the importance of
working closely with the Vice President of Enrollment Management to continually improve marketing and
communications for the prospective student audience. In the rapidly changing environment of higher
education, the Vice President will ensure a focused and aligned enrollment management marketing
campaign with consistent and clear messaging to bring a deeper awareness and appreciation of HPU. The
Vice President will lead the university’s institutional understanding of its position vis-a-vis competitors and
will create strategies to gain and sustain advantages in the market. The Vice President will assist the
admissions office and the academic colleges with their messaging needs and partner with these offices on
recruitment and yield communication to support the achievement of the university's strategic enrollment
goals.

Manage Infrastructure and Operations
The Vice President will be responsible for assessing staff and operational needs as marketing and
communications trends change to ensure the division has the resources it needs to advance HPU's
mission, vision and brand. In addition to the seven full-time staff members who are part of the unit, the
Vice President will encourage collaboration with those who have communications, marketing, public
relations and events duties in the academic and administrative units university-wide. The Vice President
should be a skilled leader who understands that culture drives success and who uses influence and
goodwill to ensure that a culture of high performance and continuous improvement is promoted.
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About Hawaiʻi Pacific University
Overview
HPU is a private, not-for-profit institution of approximately 4,200 students with a full-time equivalent
enrollment of 2,798 undergraduates and 376 graduate students. Founded in 1965, it is Hawaiʻi’s largest
private university with its core campus in the heart of Honolulu’s business district. HPU’s investment in
the urban student experience translates to greater hands-on experiences for students, expanded
interdisciplinary collaboration between colleges and programs, and deeper engagement with the
community of Honolulu and the state of Hawaiʻi. HPU is committed to serving the local and global
communities and challenges its students to acquire the knowledge and experiences that foster critical
thinking, cultural awareness, effective communication skills and an understanding of the workings of an
increasingly interconnected world.
HPU’s innovative undergraduate and graduate programs anticipate the changing needs of the community
and prepare graduates to live and work as lifelong learners and serve as active members of a global
society. HPU alumni represent a global network of more than 40,000 individuals, including a growing
number of people making significant marks in their professional endeavors.
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HPU offers more than 50 undergraduate and graduate degree programs, including doctorate degrees in
nursing, psychology and physical therapy. The University's academic enterprise is organized around six
colleges and schools: Business; Liberal Arts; Natural & Computational Sciences; Health and Society;
Nursing; and Professional Studies. HPU employs approximately 150 full-time faculty members – and
about 145 part-time adjunct faculty – all with distinguished academic credentials. A vast majority of HPU
faculty members hold the highest degrees in their fields, and many have relevant professional
experience, including top-level executives at Fortune 500 companies to state government leaders who
enliven the learning experience with real-world knowledge. HPU faculty members are renowned for the
personal interest they take in each of their students. HPU's student-centered approach and a low studentfaculty ratio of 16:1 naturally results in personal attention and one-on-one guidance. In addition to
accreditation by WSCUC, the university has multiple additional accreditations and memberships from
nationally recognized groups.

▪

▪

▪

▪

Downtown Campus – The main urban campus is in the heart of Honolulu’s business and financial
district, within the state capital district and at the gateway to the growing Kakaʻako neighborhood.
HPU’s Aloha Tower Marketplace (ATM) serves as the anchor and student hub of the University. Within
walking distance of ATM is Pioneer Plaza and Waterfront Plaza, where the headquarters of the
University’s colleges, classrooms and student facilities are located.
Hawaiʻi Loa Campus – Located eight miles away from the downtown campus, HLC is accessible via
a free shuttle for students. The University sold this location, and in accordance with the 2014
university master plan, HPU will shortly complete its move of all programming at this campus to
Downtown Honolulu and the Makapuʻu Campus/ Oceanic Institute.
Makapuʻu Campus/Oceanic Institute – This 56-acre site is home to the Master of Science in
Marine Science degree program, the Center for Marine Debris Research and several faculty-student
research labs for the College of Natural and Computational Sciences. It is also home to the Oceanic
Institute, a world leader for more than 50 years advancing sustainable aquaculture technologies.
Military Sites – HPU is also present on seven campuses on military installations across the island of
Oʻahu. The campuses are located at Pearl Harbor Naval Base, Joint Base Pearl Harbor Hickam Air
Force Base, Schofield Army Barracks, Fort Shafter, Tripler Army Medical Center, Marine Corps Base
Hawaiʻi – Kaneohe and Marine Corps Base Hawaiʻi - Camp H.M. Smith and provide U.S. service
members, dependents and U.S.D.O.D. personnel with educational opportunities.

HPU has become well known over the past five decades as one of the nation’s most diverse higher
education institutions, with students from the 50 U.S. states and its territories and nearly 65 countries.
The Chronicle of Higher Education (2022 Almanac) noted HPU as the most diverse four-year private
nonprofit institution in the U.S. The diversity of HPU's student body is a unique asset that stimulates
learning about other cultures firsthand, both inside and outside of the classroom. There is no majority
population at HPU. Students are encouraged to examine other individuals’ values, customs, traditions and
principles to understand their own perspectives better. HPU students develop friendships with students
from throughout the United States and the world and form important connections for success in the
global economy of the 21st century.
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HPU celebrated its 55th anniversary in 2020, and the University is pursuing multiple exciting new
ventures, committing to a centralized urban campus. In 2019, HPU opened its newest spaces at
Waterfront Plaza, including classrooms, the Student Services Center and the main library. Also, in 2019,
HPU acquired additional space at Pioneer Plaza. In 2015, the University unveiled the revitalized Aloha
Tower Marketplace (ATM), featuring a living-learning complex on the downtown Honolulu waterfront. ATM
provides exceptional housing options for 350 students, as well as classrooms, small-group study spaces,
venues for lectures and conferences, retail and dining outlets and more.
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Leadership
President John Y. Gotanda
John Y. Gotanda became the President of Hawaiʻi Pacific University on July 1, 2016.
Prior to joining HPU, he was the Dean of the Villanova University Charles Widger
School of Law in Philadelphia, where he also previously served as Professor of Law,
Associate Dean for Academic Affairs, Associate Dean for Faculty Research and
Director of the J.D./M.B.A. Program.
President Gotanda is recognized as one of the world’s leading authorities on
damages in international law, and has been cited by courts, tribunals and
commentators, including by the U.S. Supreme Court. He has spoken widely on the
subjects of damages, international arbitration and international sales law, including at The Hague
Academy of International Law. He has also served as an expert on damages and an arbitrator in
international investment disputes.
Provost Jennifer E. Walsh, Ph.D.
Jennifer E. Walsh, Ph.D., assumed the role of HPU Provost and Senior Vice President
on June 1, 2019. Walsh came to HPU from Azusa Pacific University, where she led
the College of Liberal Arts and Sciences as dean and professor with the department
of history and political science, and she was also a faculty fellow at Claremont
McKenna College with the Rose Institute for State and Local Politics. She has served
as a Fulbright Scholar Discipline Peer Reviewer, Fulbright Scholar Program, Institute
of International Education.
Walsh is a scholar of crime and sentencing policy, with a book on Three Strikes Laws, articles on “Crime
Policy” and “Sentencing Policy” in the American Political Science Association-sponsored Encyclopedia of
Political Science and essays in peer-reviewed journals.
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Honolulu, Hawaiʻi
Honolulu is the state capital and the most populous city in the State of Hawaiʻi. It is the county seat of the
City and County of Honolulu. Hawaiʻi is a major tourist destination, and Honolulu, situated on the island of
Oʻahu, is the main gateway to Hawaiʻi and a major gateway into the United States. The city is also a
major hub for international business, military defense, as well as famously being host to a diverse variety
of east-west and Pacific culture, cuisine and traditions.
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Procedure for Candidacy
All applications, nominations and inquiries are invited. Applications should include, as separate
documents, a CV or resume and a letter of interest addressing the themes in this profile.
WittKieffer is assisting Hawaiʻi Pacific University in this search. For fullest consideration, candidate
materials should be received by May 23, 2022.
Application materials should be submitted using WittKieffer’s candidate portal.
Nominations and inquiries can be directed to:
Zachary A. Smith, Ph.D. and Ashlee Winters
HPU-VPMarCom@wittkieffer.com
Hawai'i Pacific University is an Equal Opportunity Employer committed to fostering a diverse, equitable environment
in which faculty and staff can excel irrespective of race, ancestry, color, national origin, sex, disability, age, genetic
information, sexual orientation, gender identity/expression, marital status, or any other protected class covered by
state and federal law. Hawai'i Pacific University encourages applications from veterans and individuals with
disabilities. A pre-employment background investigation is performed on candidates selected for employment.
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