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Executive Summary
The University of San Francisco (USF), a diverse, urban, Jesuit Catholic university with a global
mission, invites nominations and applications for the role of vice provost of budget planning and
strategic analysis (VP BPSA).
Since 1855, the University of San Francisco has dedicated itself to offering a daring and dynamic
liberal arts education in the Jesuit Catholic tradition. USF is committed to educating hearts and
minds to cultivate the full, integral development of each person and all persons; pursuing learning
as a lifelong humanizing and liberating social activity; and advancing excellence as the standard for
teaching, scholarship, creative expression, and service. Inspired by a faith that does justice, USF
strives to humbly and responsibly engage with, and contribute to, the cultural, intellectual,
economic, and spiritual gifts and talents of the San Francisco Bay Area and the global communities
to which they belong. In the 2022 U.S. News and World Report, USF was ranked 103rd among
national universities, first among national universities for the racial/ethnic diversity of its student
body and fourth in international student enrollment. The University employs 444 full-time faculty
members and 655 part-time faculty members and serves more than 5,969 undergraduate and
4,065 graduate students in arts and sciences, education, law, management, and nursing and
health professions.
Reporting directly to Provost and Vice President of Academic Affairs (Provost/VPAA) Julia Chinyere
Oparah, the VP BPSA leads efforts to align the University’s resources with its mission and strategic
priorities, working collaboratively to build a thriving and growth-oriented enterprise. With direct
responsibility for the institution’s forecasting and budget development, the VP BPSA will work
closely with academic deans and enrollment management to develop realistic and growth-oriented
models for the University. The VP BPSA will support the provost and academic affairs leadership
team in ensuring that budget decisions are rooted in advancing the University’s mission and values
as a student-centered, liberal arts institution. In doing so, the VP BPSA will partner with the
provost, vice provosts, deans, partnering offices in the provost’s circle, and their teams to engage
the community in conversations around strategic priorities, as outlined in the University's new
strategic plan, and communicate effectively about the University's budget and planning process.
The VP BPSA will encourage and promote transparent University-wide dialogue and work effectively
with stakeholders with varying degrees of familiarity with the operating budget process. The ability
to communicate information clearly and to create buy-in will be important for long-term success.
The VP BPSA will bring an entrepreneurial and creative approach to revenue generating initiatives
at the University, and will oversee one of the external funding units, the Office of Contracts and
Grants (OCG). The VP BPSA will assist the OCG director in a new grant-seeking strategy that
focuses on securing collaborative grants to meet strategic priorities and leveraging our key
strengths (e.g., diversity, equity and inclusion, environmental sustainability, and global education).
The VP BPSA works with the OCG director to seek opportunities to collaborate with other
institutions and strategic partners to seek funding for shared goals, such as positioning USF as an
anchor in San Francisco and lead funding initiatives in the Jesuit education network. .They will
center antiracism, equity and inclusion in their work, particularly in relation to fostering equitable
access to information and decision-making in relation to budget and planning.
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The ideal candidate will be a collaborative, creative and transparent leader with demonstrated
success and leadership in managing organizational change. The VP BPSA will possess a deep
understanding of the academic mission of the University and bring a wealth of experience in budget
and long-term planning. The successful candidate will serve as a highly visible and trusted partner
and creative problem solver, with the ability to work seamlessly across the institution, creating
connections and deepening relationships with all key stakeholders. The VP BPSA will be guided in
their work by the University’s mission and Jesuit values. They must lead with creativity,
entrepreneurism, integrity, transparency, engagement, sound judgment, cultural humility, and an
equity lens, engendering a collaborative approach to budget and planning.
A graduate degree or equivalent professional experience and progressively responsible senior-level
experience in budget and finance management in an academic setting is desired.
For more information on how to apply, submit a nomination or inquire about the role, please see
the Procedure for Candidacy section at the end of this document.

Role of the Vice Provost
The Vice Provost for Budget, Planning and Strategic Analysis (VP BPSA) leads efforts to align the
University’s resources with its mission and strategic priorities, working collaboratively to build a
thriving enterprise that generates and shares abundance with those who live, learn and work at
USF now, and into the future. The VP BPSA fosters an institutional culture in which budget-related
data is accessible and used effectively and transparently to aid decision-making, resource
allocation, and planning. With direct responsibility for the University’s forecasting, and budget
development, the VP BPSA works closely with the Provost/VPAA, CFO/Vice President for Business
and Finance, University leadership, strategic enrollment management and academic deans to
develop realistic and growth-oriented models for the University, its schools, college and multiple
sites. The VP BPSA realizes and facilitates transparent and participatory processes for managing
the University’s financial and physical resources, through the University Budget Advisory Council and
University Space Committee, Strategic Planning Committee, and through regular presentations to
faculty, staff, and university leadership.
The VP BPSA supports the academic deans and the senior vice provost for curricular innovation and
inclusive excellence in their assessment of academic programs and provides pertinent forecasting
and analysis to facilitate the strategic development of new academic programs that advance the
University's mission and meet student demand. The vice provost partners with academic deans to
develop effective budget models and align resource allocation for the University’s distributed
campus organization. Currently, the University offers academic programs in Sacramento, San Jose,
Santa Rosa and Orange County, and it may develop other sites or campuses in the future. The VP
BPSA also provides oversight for the activities of the Office of Contracts and Grants. In so doing,
the vice provost works with the provost team, deans, and development office to cultivate a grantseeking culture, coordinate professional certificates and leverage government grants to support the
Strategic Plan and school-level strategic priorities. The vice provost works closely with the vice
president for business and finance to support their work to ensure the financial health of the
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University. The VP BPSA is a resource personnel for the Finance Committee of the Board of
Trustees and provides regular written reports and presentations to the president’s cabinet.
The VP BPSA reports to the Provost/VPAA, serves as a member of a dynamic and cohesive provost’s
team, and is a member of the Provost’s Circle and the University’s Leadership Team. Provost Oparah
is a transformational leader who centers empowerment, equity, collaboration and professional
growth in working with provost team members. As part of her dedication to empowering leaders,
new team members have the opportunity to work with a coach to explore their leadership practice
and accelerate their growth. All team members are invited to participate in regular self-reflection
practices focused on key themes such as life balance, centering shared governance, and
collaborative leadership. Provost Oparah is a National Equity Project fellow (NEP), and combines
NEP's leadership approaches with Jesuit values to bring participatory engagement and community
co-design to the work of the Provost's team.
The VP BPSA will directly manage the following positions:

▪
▪
▪

Assistant to the Vice Provost
Associate Vice Provost, Planning and Budget
Director, Office of Contracts and Grants

For more information on the University's budget, please visit: myusf.usfca.edu/planning-budget/officereports.
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Opportunities and Expectations for Leadership
This is an extraordinary opportunity for an experienced finance and budget professional who wants
to make a lasting impact at an institution that is a global leader in educating diverse students
during a pivotal time of growth and transformation. The successful candidate will be a strategic,
transparent and collaborative leader who finds personal and professional alignment with USF's
mission with a deep commitment to serving the needs of its faculty, staff and students. The VP
BPSA will be expected to help address the following opportunities:

▪

Align the University's resources with its mission and strategic priorities

The University has recently completed a year-long strategic planning process that provides a fiveyear roadmap for the future of the University. Deeply rooted in its Jesuit mission and values, a
fundamental principle of the strategic plan is to realize that a revitalized mission depends on the
institution's ability to advance both cura personalis – holistic care for its people – and cura
apostolica – passion for its mission and vision. To that end, the VP BPSA must be energized by and
dedicated to USF's mission in support of students. Although the VP BPSA must have strong
financial acumen, they must also lead from a place of understanding and compassion, and
approach financial management and decision-making from a humanistic perspective. The VP BPSA
will not simply value the principles of antiracism, diversity, equity and inclusion, they will commit to
meaningful results and outcomes in their daily work, including the budget processes they manage
and the ways they mentor and communicate with their staff and colleagues. To ensure alignment
between the University's resources and budgeting process with its mission and strategic priorities,
the VP BPSA will monitor the financial performance of all academic units and University divisions
and review the budgetary implications of all new initiatives and existing programs.

▪

Partner across campus to create and develop entrepreneurial revenue growth
opportunities

This is a unique opportunity for a leader to partner with USF leadership to reimagine how the
University uses resources, allocates funds, expands partnerships and identifies new income
opportunities. USF's budget is highly tuition-dependent with a growing endowment. Institutional
leadership and the campus community are deeply interested in cultivating new sources of revenue
that leverage opportunities related to a changing higher educational landscape through an equity
lens. The institution is balancing post-pandemic challenges, the rising cost of education and
economic instability, all of which impact higher education at a time of higher expectations for
academic quality, access, state-of-the-art facilities, and student services. USF recognizes it must
be more proactive, creative and thoughtful about its opportunities for growth, adjusting its budget
and finance strategy to diversify income with sustainable sources of revenue. A recent example of
the University's desire to expand revenues sources is the planned multimillion dollar purchase and
acquisition of a new building that will allow for expansion and diversification in the sciences and
health sciences. Other areas for bold, forward-looking thinking include strategic enrollment
management, a University-wide approach to certificate and executive education programming,
growing external funding support and reimagining the current university-wide budgeting process
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and model. Enabling the long-term fiscal health of USF, the VP BPSA will explore different budget
models and partner with deans and other leaders to initiate sustainable budget models that take
into account the uniqueness of each unit as well as the diversity of our student body.
The VP BPSA will be a creative and strategic thought partner with members of the provost's team,
deans, department chairs and budget managers to ensure USF is leveraging all available means to
fulfill its mission while managing the practical and financial realities of this complex time. The
incoming VP BPSA must tap into the collective energies and talents of the University to provide
informed advice and guidance while ensuring the University is sufficiently prepared to pivot or
capitalize on emerging opportunities for growth and transformation. The VP BPSA must lead from a
place of inclusive excellence where new approaches to problem-solving and entrepreneurism are
valued and encouraged.

▪

Collaborating and fostering shared governance across campus

A top priority for the VP BPSA is to build and strengthen trust by operating with the highest level of
integrity and openness. Through shared governance, the next VP BPSA will leverage transparent
and straightforward communication to create strong, enduring and collaborative relationships with
multiple key stakeholders across the University, including staff, faculty, and leadership. This
individual will be actively engaged with the University Budget Advisory Council (UBAC) and will
seek out opportunities to listen and learn in order to better integrate the University's functions and
operations into the budget planning process. A critical part of the role is to educate by translating
the technical aspects of the budget and budgetary processes to help the University community
envision the big picture and understand the benefit and impact that the budget has on the
availability of resources and future growth of the institution. This individual will also actively
collaborate with marketing and communications to outline clear messaging that will educate and
inform all constituents through timely updates related to the University budget.

▪

Support and improve the budget process

The VP BPSA is responsible for guiding and facilitating the budget planning process to ensure that
the University is an effective steward of its financial resources. In this role, the next VP BPSA will
have a unique opportunity to explore and implement innovative change by creating a more
sophisticated, multi-year planning system to ensure long-term health. Through the utilization of
technology, the VP BPSA will curate and integrate data to better inform processes. By leveraging
the power of analytics, the VP BPSA will help establish models that will support decision-making
and inform risk-taking on the part of the University administration.

▪

Grow and stabilize contracts and grants to support growth and diversification of
extramural funding

The VP BPSA will oversee and manage the office of contracts and grants. This provides an
opportunity to expand impact and be a strong partner in seeking additional revenue, with a focus
on large government grants that will underwrite innovative research and support inclusive teaching
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and equitable student success. To that end, the VP BPSA will partner with the provost's team,
deans, the Center for Research, Artistic, and Scholarly Excellence (CRASE) and development office
in fostering a stronger University-wide grant-seeking culture. By working closely with the director
of the office of contracts and grants, the VP BPSA will ensure effective guidance and oversight to
the pre-and post-award functions of the office.

Professional Qualifications and Personal Qualities
USF seeks a vice provost for budget, planning and strategic analysis who provides collaborative
and transparent leadership that aligns with the Jesuit mission of a greater calling to serve others.
In addition, the University seeks a leader who demonstrates the following:

▪
▪
▪
▪
▪
▪

▪
▪
▪
▪

A graduate degree in accounting, finance, or a related field; MBA degree preferred;
Progressively responsible leadership experience in budgeting or finance within an academic setting;
familiarity with different budget models;
Entrepreneurial approach and a track record of successfully stewarding revenue generating initiatives;
Experience obtaining external funding and/or managing sponsored projects successfully. The ability to
inspire and trust confidence through actions that demonstrate integrity, transparency, and hard work;
Exceptional communication skills (verbal, written, and presentation) and strong interpersonal skills
that will enable a university-wide understanding of budgeting practices; proven ability to translate
complicated financial analyses to a wide range of financial and non-financial audiences;
Demonstrated ability to work collaboratively with all levels of the University; an authentic
commitment to shared governance; an ability to outline constraints and present opportunities in a
way that achieves clarity, encourages dialogue, invites buy-in and develops strong working
relationships;
Unwavering commitment to antiracism, diversity, equity and inclusion; successful track record
recruiting, mentoring, and retaining a diverse staff and supporting their professional development to
create successful leadership teams;
Ability to see and conceptualize the "bigger picture" and interpret and convey that vision to others;
the ability to set, maintain and achieve a broadly based, long-term perspective and goals;
Approaches problem-solving in non-traditional ways; encourages innovative thinking throughout the
organization; partners with academic departments to facilitate the assessment of existing programs
and strategic development of new academic programs;
Experience with the information technology systems to support strategic and financial planning,
budgeting, and executive decision-making;

7

University of San Francisco

▪
▪
▪

Vice Provost for Budget, Planning and Strategic Analysis

Proven results in complex data analysis, managerial reporting, and data structure for financial
information; experience with decision support tools and reporting software such as SAS, Microsoft BI
and Tableau is a plus;
Thrives in a fast-paced, intense working environment; highly effective at time and task management;
uses technology to manage tasks efficiently and collaborate on work projects; and
A sense of humor and the genuine joy of being with and working with people.

About University of San Francisco
Overview
The University of San Francisco distinguishes itself as a diverse, socially responsible learning
community of high-quality scholarship and academic rigor, sustained by a faith that does justice.
The University draws from the cultural, intellectual, and economic resources of the San Francisco
Bay Area and its location on the Pacific Rim to enrich and strengthen its educational programs.
In Fall 2021, the university enrolled 5,969 undergraduate and 4,065 graduate students. USF
employs 444 full-time faculty members and 656 part-time faculty members. The university offers
39 bachelor's degree programs, 57 master's degree programs and 9 professional doctorates. We
also offer 26 academic certificates, (5 undergrad and 21 graduate). Academics at USF are driven
by a focus on intellectual rigor, innovation, and transformative learning experiences. The university
is of the size and breadth to offer both excellence in teaching and applied research and service, and
a highly-personal experience thanks to its 13:1 student to faculty ratio.
Full-time faculty and librarians are organized as the University of San Francisco Faculty Association
(USFFA), an AFT-affiliated unit. Part-time faculty and clerical staff are represented by separate
unions. Faculty members participate in planning, program approval, and peer evaluation through
their election or appointment to committees in their respective schools and colleges, and by
appointment to ad hoc committees by the provost and/or president.
Over 30% of the University’s students are first-generation; U.S. News and World Report 2020
rankings lists USF as first among national
universities for the ethnic range of its student
body and fourth in international student
enrollment. USF students include military veterans
as well as citizens from more than 103 different
countries.
USF is frequently recognized for its contribution to
the common good. Forbes magazine and The
Princeton Review rank USF among the top 25 most
entrepreneurial campuses. USF is ranked 103rd of
national universities in the 2022 U.S. News and
World Report college and University rankings and
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was included in all seven years of the Corporation for National and Community Service’s President’s
Honor Roll (eliminated from the federal budget in 2016). Rooted in service, the University is
classified as a community-engaged institution by the Carnegie Foundation for the Advancement of
Teaching. Furthermore, it is one of five universities in the nation to be honored as a 2012 Higher
Education Civic Engagement Award recipient.
In addition to its campus in San Francisco, USF has a long, distinguished history of providing
working adults the opportunity to further their education through its additional campuses and
program locations. These campuses are located in downtown San Francisco, Sacramento,
Pleasanton, and Orange County, and offer full services conveniently located near students’ homes
and workplaces. Programs are offered at locations in Santa Rosa and Cupertino. Online degree
programs are also available.

The Mission
Since 1855, the University of San Francisco has dedicated itself to offering a daring and dynamic
liberal arts education in the Jesuit, Catholic tradition. As a community, we empower and hold
accountable our students, faculty, librarians, staff, administrators, alumni, and community partners
to be persons for and with others, to care for our common home, including the native lands on
which our campuses reside, and to promote the common good by critically, thoughtfully, and
innovatively addressing inequities to create a more humane and just world.
We seek to live USF’s mission by nurturing a diverse, ever-expanding community where persons of
all races and ethnicities, religions, sexual orientations, genders, generations, abilities, nationalities,
occupations, and socioeconomic backgrounds are honored and accompanied. We are committed to
educating hearts and minds to cultivate the full, integral development of each person and all
persons; pursuing learning as a lifelong humanizing and liberating social activity; and advancing
excellence as the standard for teaching, scholarship, creative expression, and service. Inspired by a
faith that does justice, we strive to humbly and responsibly engage with, and contribute to, the
cultural, intellectual, economic and spiritual gifts and talents of the San Francisco Bay Area and the
global communities to which we belong.

Our Values
At USF, our Core values include: cura personalis, being people for others, and diversity in all its
forms — cultural, political, and spiritual (to name just a few).

▪
▪
▪

Cura personalis — care of the whole person — describes the respect we have for every
individual’s intellectual, physical, and spiritual health and autonomy.
People for Others — when you leave USF with a calling to always consider the least among
us, you are proof that we are living our mission.
Commitment to Diversity — at USF, we see beauty in all things. We find richness in our
differences. We spark ideas with our debates. We find strength in our common humanity.
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Inclusion Statement
The University of San Francisco strives to promote safe, affirming, and inclusive communities for all
students, faculty, and staff to learn and work together in alignment with the University's Mission.
These communities are enriched by the presence of people of different abilities, ages, colors,
creeds, cultures, races, ethnicities, family models, gender identities, gender expressions, health
statuses, nationalities, political views, religious, spiritual, and philosophical beliefs, sexual
orientations, socioeconomic statuses, educational backgrounds and veteran statuses.
We welcome, expect, and encourage the continued pursuit of knowledge, skills, and abilities
necessary to build a more inclusive community which celebrates diversity and works toward justice.

2027 Strategic Plan
The strategic plan was developed in the midst of a global health pandemic, a national racial
reckoning, an environmental crisis, and political upheaval, accentuating the importance of
attending to the holistic care of our people, institution, and resources. The strategic plan articulates
a vision for USF as deeply engaged in transformative social and environmental justice, responding
thoughtfully and courageously to the multiple crises of this moment, and advancing a vision of a
more just, sustainable future.

USF Schools, College & Library

▪
▪
▪
▪
▪
▪

College of Arts and Sciences
School of Law
School of Education
School of Management
School of Nursing and Health Professions
Gleeson Library/Geschke Center

Leadership
Julia Chinyere Oparah, Provost and Vice President of Academic
Affairs
Julia Chinyere Oparah joined the University of San Francisco as provost
and vice president of Academic Affairs in July 2021. She is responsible for
the University’s five schools, libraries, academic affairs, enrollment
management, online programs, international relations, and diversity,
equity, and community outreach for the University’s 10,000 students,
1,000 faculty, and 1,000 staff.
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Born in Edinburgh, Scotland and with roots in Southeastern Nigeria, Provost Oparah’s educational
background includes the study of languages, literature, philosophy, sociology, ethnic studies, and
community development. She received bachelor’s and master’s degrees in modern and medieval
languages from the University of Cambridge, and subsequently pursued a first career in urban
community development and nonprofit administration. Motivated by a desire to better understand
the root causes of complex social problems in the communities she served, Provost Oparah
returned to education and earned a postgraduate diploma in community practice, an MA in race
and ethnic studies, and a PhD in sociology with a focus on Black women’s civic engagement from
Warwick University.
Provost Oparah was a professor of ethnic studies for twenty years at Mills College, a small, socialjustice oriented liberal arts women's college with graduate programs for all genders. She taught
courses on Black feminist theory, social movements, race, gender, and criminal justice, and antioppressive research methods. She has also taught at the University of California, Berkeley and the
University of California, Santa Cruz, and has held the prestigious Canada Research Chair in Social
Justice at the University of Toronto.
Provost Oparah’s research lies at the intersections of activism and scholarship. She has written and
edited/co-edited numerous books and articles in partnership with community-based movements,
including Battling Over Birth: Black Women and the Crisis in Maternal Health Care, Birthing Justice:
Black Women, Pregnancy and Childbirth, Activist Scholarship: Antiracism, Feminism and Social
Change and Global Lockdown: Race, Gender and the Criminal Justice System. Her most recent
research documents the creativity, resilience and resistance of Black birthworkers and birthing
people during the COVID-19 pandemic.
Prior to USF, Provost Oparah served as associate provost and also as provost and dean of the
faculty at Mills College from 2017 to 2021. At Mills, she championed gender and racial justice and
co-led a transgender initiative, making Mills the first women’s college to adopt a trans-inclusive
admissions policy. She increased the proportion of Black and Latino/Latina students by introducing
new programs in health equity, socially responsible business administration, communication, and
critical education studies. She also worked to support the Indigenous community through the
creation of the American Indian Initiative to support recruitment and retention efforts, and by
introducing the first Native American elder-in-residence to the faculty. Provost Oparah developed
initiatives to enhance access and success for underrepresented students and first generation
students, including the Mills Promise Program for Bay Area youth, a guaranteed pathway for
transfer students, and the MPOWER first-year experience. She also worked to enhance support of
faculty research and creative activity by launching the Center for Faculty Excellence and designing
the Faculty Fellows program for new and experienced faculty leaders. Provost Oparah worked with
the faculty to diversify Mills’ programs and community outreach by creating the first fully online
master’s degree in educational leadership, implementing the joint UC Berkeley-Mills engineering
program, and launching Mills Performing Arts. Provost Oparah lives out the values of cura
personalis in her own life by practicing yoga and mindfulness meditation, hiking in the redwoods,
participating in her faith community, and spending quality time with family.
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San Francisco, California
One of the most beautiful cities in the world, San Francisco is renowned for its cool summers, fog, steep
rolling hills, eclectic mix of architecture and landmarks including the Golden Gate Bridge, cable cars,
Alcatraz Island and its Chinatown. The city is also a center for technology and innovation as well as
biotechnology, medical research, banking, and finance. USF was San Francisco’s first university and the
city provides USF an extended classroom — interning and volunteering at City Hall to Fortune 500
companies to Silicon Valley startups; serving schools and nonprofits; participating in the art, culture,
adventure, and natural beauty of the City by the Bay.
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Procedure for Candidacy
All applications, nominations and inquiries are invited. For fullest consideration, applicants should
submit a CV and letter of interest addressing the themes in this profile. USF is also requiring a
diversity, equity, and inclusion statement responding to the following prompt. The statement
should be no more than two pages in length.
The University of San Francisco is ranked #1 in the nation for student diversity and is deeply
committed to inclusive excellence and social justice. What is your understanding of the role of
diversity, equity, and inclusion in academic leadership, and what initiatives or contributions
exemplify your ability to promote DEI for students, faculty, librarians, and staff? Please also
describe how you have navigated questions of power, privilege, and demonstrated cultural humility
when engaging with diverse community members.
WittKieffer is assisting the University of San Francisco in this search. For fullest consideration,
candidate materials should be received by May 20, 2022. Application materials should be submitted
using WittKieffer’s candidate portal. Nominations and inquiries can be directed to:
Alejandra Gillette-Teran, Kim Migoya and Suzanne Teer
USF-ViceProvost@wittkieffer.com
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The University of San Francisco is an equal opportunity institution of higher education. The
University does not discriminate in employment, educational services, or academic programs on
the basis of an individual's race, color, religion, religious creed, ancestry, national origin, age
(except minors), sex, gender identity, gender expression, sexual orientation, marital status,
medical condition (cancer-related and genetic-related) and disability, or any other basis prohibited
by law. The University reasonably accommodates qualified individuals with disabilities under the
law.
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Addendum
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