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Executive Summary 

Stevens Institute of Technology, a dynamic and accredited not-for-profit private research university seeks 

an accomplished, data-informed, and creative Vice President for Enrollment Management (VPEM). The 

new vice president will work closely with President Nariman Farvardin to define and build the university’s 

next chapters of growth and success.  

The Vice President for Enrollment Management will provide visionary leadership in support of the 

University’s undergraduate enrollment goals consistent with its strategic plan for 2022-2032. Building on 

an extremely successful 10-year period of enrollment growth characterized by increases in the size, 

academic profile and diversity of the undergraduate student body, the Vice President will be responsible 

for devising and overseeing the execution of a strategy to shape undergraduate enrollment for the next 

decade. 

Reporting directly to the President and with a dotted line report to the Senior Vice President for Academic 

Affairs and Provost, the Vice President for Enrollment Management has oversight and responsibility for 

the Undergraduate Admissions and Financial Aid offices, net tuition revenue targets, financial aid 

discounting strategies, and related budgets. The Vice President for Enrollment Management will work 

closely with campus and external partners to further increase applications, and improve selectivity and 

yield, and, in close consultation with the Provost and Deans, to ensure that undergraduate enrollment 

grows strategically in alignment with broader institutional goals. 

The Vice President will have exceptionally strong analytical skills and proficiency in data analysis and 

financial aid modeling with a proven record of successfully using data-informed decision-making 

methods. The successful candidate will be well-versed in demographic and recruitment trends and 

challenges and will demonstrate successful execution of best practices and innovative methods to meet 

enrollment goals.  

The new vice president will bring proven success in leading a sophisticated enrollment program and the 

personal qualities to support a high-quality, fiscally sound and analytically rigorous enrollment program 

for a modern university. For a talented, opportunistic, and strategic leader, this is a transformational 

position in which the new Vice President will be able to lead Stevens to a new phase of success in 

envisioning, planning for, recruiting, admitting, and graduating an increasingly talented and diverse 

student body. 

To submit a nomination or express personal interest in this position, please see Procedure for Candidacy 

at the end of this profile. 
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Role of the Vice President for Enrollment Management 

The Vice President will provide leadership for a total staff of 33, and manage a financial aid budget of 

approximately $107 million and an annual operating budget of approximately $9 million. This is an 

exciting time to join Stevens at a time when the university is committing increased attention and 

resources to all matters of student support and success. The vice president will work closely with the 

deans of each school in coordinating and extending the goals of an integrated, fully optimized, and 

evidence-based program of student enrollment.  

As a university that prides itself on innovation and a global reach, with a strong tradition in STEM related 

fields, Stevens seeks an enrollment leader who will grasp the distinct nature of this institution and employ 

both traditional and innovative means to expand the university’s enrollment effectiveness to attract, 

select, enroll, and retain a highly diverse and exceptional group of students. In overseeing and 

coordinating enrollment functions for undergraduate, graduate, online, and international students, the 

vice president will keep student welfare always at the forefront, including anticipation of and 

responsiveness to matters that influence retention, and will broaden the reach of the university in every 

part of the country and the globe through new markets and initiatives. This is not a status quo position: 

Stevens seeks an enrollment professional who is a bold, entrepreneurial, innovative, and pioneering 

thought leader and partner. The vice president is expected to capitalize on the considerable existing level 

of interest in and institutional support for enrollment to envision and implement the next era of 

enrollment success at Stevens. 

Opportunities and Expectations for Leadership 

▪ Oversee all aspects of the undergraduate admissions and financial aid operations and develop, 

implement, and manage the execution of annual and multi-year enrollment plans to achieve 

institutional goals to further increase: the academic profile of students; the representation of out-of-

state and international students; and the number of women and underrepresented minority students 

in the undergraduate population. 

▪ Strategically leverage the institution’s financial aid budget and utilize data and predictive modeling to 

achieve enrollment goals. Optimize use of available federal, state, and institutional resources in the 

recruitment and retention of students while ensuring campus compliance with all federal and state 

agencies’ regulations and policies. 

▪ Build a best-in-class enrollment management division and strengthen a culture of excellence. 

Establish and implement short and long-range organizational goals, objectives, strategic plans, 

policies, and operating procedures; monitor and evaluate programmatic and operational 

effectiveness, and effect changes required for improvement. 

▪ Grow Stevens’ Pre-College Summer Programs and leverage this program, its faculty, and its location 

to broaden Stevens’ reputation among potential applicants and their families and serve as a feeder for 

undergraduate enrollment. 
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▪ Develop and implement an integrated marketing and communication plan in partnership with the 

Division of University Relations for print, electronic, and social media recruiting platforms, using 

research-based decisions on message and delivery mediums. 

▪ Provide comprehensive statistical and data-informed analyses necessary to make sound policy 

decisions. 

▪ Execute and continually analyze, refine, and manage processes, policies, technologies, and resources 

dedicated to delivering admission, recruitment activities, strategies, and enrollment student services 

to ensure the Division is effectively organized to attract students beginning with pre-college initiatives, 

and high-level visit experiences progressing through the enrollment funnel.  

▪ Monitor and assess data to evaluate the effectiveness of recruitment efforts and scholarship 

programs, including social media, marketing and other emerging technologies that enhance yield with 

potential students and their families. 

▪ Develop and use existing and emerging technologies to communicate and build relationships with 

students, families, and secondary school leadership. Leverage the CRM to effectively deliver 

communications, track engagement and analyze digital behavior to inform data-driven decisions for 

the outreach and recruitment of new undergraduate students. 

▪ Plan, implement, monitor, and evaluate the specific programs, services and functions designed to 

meet institutional objectives related to enrollment management to optimize net tuition revenue. 

▪ Evaluate and continuously improve the practices of the student enrollment experience, including 

timely, effective, and positive engagement with students and families throughout the entirety of their 

experiences with admissions, financial aid, registration, etc. 

▪ Lead the collaboration between the Divisions of Development and Alumni Engagement and 

Enrollment Management to identify, prioritize and proactively implement scholarship plans and to 

effectively engage alumni in supporting admissions objectives. 

▪ Collaborate with deans and other colleagues to provide the vision for short and long-term enrollment 

goals and effective marketing strategies aimed at optimizing enrollment opportunities in targeted 

programs. 

Professional Qualifications and Personal Qualities 

Required Qualifications: 

▪ A Master’s degree with a strong analytical component is required. A doctoral degree is preferred. 

▪ At least 10 years of professional experience with increasing responsibilities, including student 

enrollment efforts at a college or university. 

▪ A proven track record of increases in prospects/inquiries, application/admission, deposit/yield 

conversions rates as contributing factors towards enrollment growth.  
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▪ Deep knowledge of and proficient use of current search strategy, admissions technologies, data 

analytics tools, predictive modeling, and digital recruitment campaigns is required.  

▪ Excellent interpersonal, organizational, oral, and written communication skills are required. 

▪ Proven track record of meeting and achieving enrollment goals through innovation and adoption of 

best practices. 

▪ Experience managing budgets and developing forecasts. 

▪ Understanding of Title IV regulations. Experience ensuring institutional compliance to these and other 

local, state, and federal regulations.  

▪ Experience optimizing Slate or similar CRMs and Workday-Student. 

▪ Understanding of enrollment factors driving enrollment of different categories of student populations. 

▪ Demonstrated ability in building an excellent and collegial team, leadership, supervision, 

management, selection, performance evaluation, conflict resolution, problem-solving, within the 

context of a college or university admissions office is required.  

▪ A demonstrated understanding of the importance of building and maintaining open communication 

with university partners, school counselors, parents, students, and other stakeholders is required. 
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About Stevens Institute of Technology 

Overview 

Founded in 1870 by a family of inventors, Stevens Institute of Technology is a student-centric research 

university, with technology at its core and the student experience always in mind. Stevens educates more 

than 8,000 undergraduate and graduate students annually, employing more than 330 faculty in four 

academic divisions offering more than 30 majors, and a total staff of 680. Stevens ranks in the top 15 for 

best 20-year return on investment (PayScale College ROI Report, 2021), and 97% of 2021 its graduates 

secured jobs or admission to prestigious graduate programs within six months of graduation. Stevens 

also boasts a 94% first-year retention rate.  The University has a total annual operating budget of $339 

million, an undergraduate financial budget of $107 million, a capital budget of $20 million, and an 

endowment of $270 million.  

Mission 

Stevens is a premier student-centric technological research university, focusing on six “foundational 

pillars,” areas of true societal need where Stevens possesses significant depth and expertise: artificial 

intelligence, machine learning and cybersecurity; data science and information systems; complex 

systems and networks; financial systems and technologies; biomedical engineering, healthcare and life 

sciences; and resilience and sustainability. As our education and research capacity grows in these areas, 

so will our influence. 

Student Centricity: Stevens will create a new paradigm that elegantly combines stellar learning 

opportunities and trailblazing research as inseparable components of a 21st century education. 

Excellence in All We Do: Stevens will create a pervasive culture of excellence that will serve as a model 

for our partners and our students throughout their lives. 

Through Collaboration, Impact: We will build a culture in which our strengths meld with and enhance 

those of synergistic and complementary collaborators. Together we will produce novel research, create 

visionary education programs, and influence policy and the national agenda, enhancing the perspective of 

our students and the international reach and reputation of Stevens. 

Technology at Our Core: Our heritage is built on technology, from the transportation technology 

pioneered by the Stevens family to the countless technology-based companies launched and led by our 

alumni to the technological advancements created by our faculty researchers. Just as technology is our 

past, so it will differentiate us in the future, offering a distinctive educational experience to our students, 

driving our research and scholarship, leading us to devise novel teaching and learning methods and 

enhancing our administrative, outreach and communication activities. 

Academics 

Stevens Institute of Technology is a student-centric research university, with technology at its core and 

the student experience always in mind. Stevens believes research and technology hold the keys to 
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solving the pressing challenges in fields as diverse as finance, defense, medicine, urban planning, and 

national infrastructure. 

Stevens educates more than 8,000 undergraduate and graduate students annually, employing more than 

330 faculty in four academic divisions offering more than 30 majors.  

Schools at Stevens Institute of Technology   

Stevens' academic programs are organized within and delivered by three distinguished schools and one 

college focused on engineering and science, systems thinking, business, and the humanities. 

Charles V. Schaefer, Jr. School of Engineering & Science (SES) 

With nine departments and 50 academic programs, SES maintains a rigorous commitment to preparing 

the next generation of technology leaders by offering a multi-disciplinary, design-based education. 

School of Business 

Technology — from advanced analytics to artificial intelligence — is changing everything in business. 

Stevens' business programs teach the tools, skills and mindset required to lead teams, projects, and 

organizations through unprecedented disruption. 

School of Systems & Enterprises (SSE) 

SSE offers three undergraduate majors, two minors, seven master's programs and three doctoral 

degrees, all of which focus on the core areas of systems and software engineering and enterprise science 

and engineering. 

College of Arts and Letters 

Devoted to research and scholarship, the College of Arts and Letters explores the humanities and arts 

through the lens of science and technology. This interdisciplinary unit of Stevens offers seven 

undergraduate majors, 13 minors and accelerated and pre-law programs. 

Undergraduate Degree Programs at Stevens 

With daily collaboration with fellow students and professors, the Stevens campus community is an ideal 

size for undergraduate students. In addition, Stevens is sufficiently large to leverage significant research 

funding support while forging ties with leading industry and government partners. Stevens 

undergraduates may choose from the following majors: biomedical engineering; chemical engineering; 

civil engineering; computer engineering; electrical engineering; engineering with a naval or optical 

concentration; environmental engineering; industrial and systems engineering; mechanical engineering 

and software engineering; biology; chemistry; chemical biology; accelerated chemical biology; pure and 

applied mathematics; physics; computer science and cyber security accounting and analytics; business 

and technology; economics; finance; information systems; management; marketing innovation and 

analytics; quantitative finance; history; humanities undecided; literature; music and technology; 

philosophy; science communication; science, technology and society; social sciences and visual arts and 

technology. 

 

http://www.stevens.edu/schaefer-school-engineering-science/departments
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Academic Culture 

Stevens has created and sustained an academic culture that is uniquely agile, responding to societal 

needs. 

▪ The Right Size: Our campus is compact, our community close-knit. We possess critical mass, yet we 

are of a size that can respond swiftly to urgent needs. 

▪ Broad-Based: Our curriculum is our strength — exceptionally rigorous and grounded in technological 

and scientific training yet infused with the humanities. 

▪ Focused: We exert particular teaching, research and curricular focus and expertise on a specific set of 

research and teaching disciplines including finance, healthcare, cybersecurity, complex systems and 

resilience engineering. 

▪ Collaborative and Impactful: We break down silos. Faculty in our three schools and one college 

continually work across disciplines toward effective solutions to pressing challenges. 
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Points of Pride 

▪ U.S. News & World Report: Top 100 national university. 

▪ U.S. News & World Report: No. 57 among national “Most Innovative Schools.” 

▪ The Princeton Review: Among country’s “Best 387 Colleges.” 

▪ Forbes: Among “America’s Top Colleges” and “Research Universities.” 

▪ Washington Monthly: Among best national universities ranked on what they do for the country. 

▪ U.S. News & World Report: No. 73 among national “Best Value Colleges.” 

▪ PayScale’s College Salary Report: No. 15 among top colleges with highest-paid graduates. 

▪ PayScale’s College Salary Report: No. 2 in “Best Colleges in New Jersey by Salary Potential.” 

▪ PayScale’s College ROI Report: No. 14 among “Best Value Colleges.” 

▪ The Princeton Review: Among the list of 209 “Best Value Colleges.” 

▪ The Princeton Review: Among the list of 50 “Colleges That Create Futures.” 

▪ The Princeton Review: No. 9 of “Top 20 Best Career Placement.” 

▪ Best Value Schools: No. 2 of “Best New Jersey Schools.” 

▪ Best Value Schools: No. 3 of “Top 25 Computer Science Programs with the Best ROI.” 

▪ Business Insider: Among top 25 U.S. colleges where students get the most for their money. 

▪ Forbes’ “Ranking America’s Colleges by Gender Wage Gap:” No. 2 in nation with female grads earning 

more than male upon graduation 

▪ Georgetown University Center on Education and the Workforce’s a First Try at ROI: No. 19 in the 

nation for return on investment 40 years after enrollment. 

▪ NJ Advance Media: No. 1 of “35 N.J. colleges with the highest-paid grads.” 

▪ Stacker: No. 12 in the nation among the 100 colleges whose grads go on to earn the most.” 

▪ WalletHub: No. 2 in New Jersey for offering top-notch education at the most reasonable prices. 

 

For more Stevens points of pride go to: https://www.stevens.edu/about-stevens/rankings-and-recognition. 

Student Life 

Stevens' students enjoy a vibrant and dynamic living and learning environment on our stunning, 55-acre 

residential campus in Hoboken, New Jersey. Our residential community celebrates and promotes 

diversity, fosters respect and leadership skills, and facilitates a wide variety of experiences and activities 

that support the development of well-rounded individuals.   

The Best of Both Worlds 

Stevens offers the very best of both small town and big city living. Our hometown of Hoboken — ranked 

one of the top college towns in the nation by The Princeton Review — is a lively, pedestrian-friendly 

community, offering a variety of boutiques, restaurants, parks, cafes and nightlife. Nearby, New York City 

is a quick train, bus, or ferry ride from Stevens’ waterfront campus on the Hudson River, connecting 

students to Manhattan’s world-famous culture, business, and entertainment. 

 

 

https://www.usnews.com/best-colleges/rankings/national-universities?int=top_nav_National_Universities
https://www.usnews.com/best-colleges/rankings/national-universities?int=top_nav_National_Universities
https://www.princetonreview.com/college-rankings?rankings=best-387-colleges
https://www.forbes.com/top-colleges/
https://washingtonmonthly.com/2021college-guide/national
https://www.usnews.com/best-colleges/rankings/national-universities?int=top_nav_National_Universities
https://www.payscale.com/college-salary-report/bachelors?search=stevens
https://www.payscale.com/college-roi/page/2
https://www.payscale.com/college-roi/page/2
https://www.princetonreview.com/college-rankings?rankings=best-value-colleges
https://www.princetonreview.com/college-rankings?rankings=colleges-that-create-futures
https://www.princetonreview.com/college-rankings?rankings=top-20-best-career-placement-private-schools
https://www.bestvalueschools.com/rankings/state/new-jersey/
https://www.bestvalueschools.com/rankings/computer-science-degrees-best-roi/
https://www.businessinsider.com/the-best-colleges-for-your-money-2019-5
https://www.forbes.com/sites/priceonomics/2018/06/29/ranking-americas-colleges-by-gender-wage-gap/?sh=6a7f200e5275
https://cew.georgetown.edu/cew-reports/roi2022/
https://www.nj.com/education/2018/10/these_35_nj_colleges_have_the_highest-paid_grads.html
https://stacker.com/stories/4694/100-colleges-whose-grads-go-earn-most?
https://wallethub.com/edu/e/best-universities-in-usa-ranking/39704
https://www.stevens.edu/about-stevens/rankings-and-recognition


Stevens Institute of Technology Vice President for Enrollment Management 

 

 
10 

 

 

Hoboken, New Jersey 

Locally-owned stores and restaurants — and a population that promotes its sense of community — make 

it easy to transition from transplant to local. With Lower Manhattan a 10-minute train ride away, a rail 

system that navigates the Northeast and multiple international airports less than 20 miles from campus, 

the world is at your door. 

Nicknamed the Mile Square City for its compact size, Hoboken offers an urban lifestyle with a small-town 

feel. According to Walk Score®, Hoboken is the most walkable city in New Jersey, scoring 95 out of 100. 

To learn more about Hoboken, please visit: https://www.stevens.edu/campus-life/life-hoboken 

https://www.stevens.edu/campus-life/life-hoboken
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Procedure for Candidacy 

All applications, nominations and inquiries are invited. Applications should include, as separate 

documents, a CV or resume and a letter of interest addressing the themes in this profile. 

WittKieffer is assisting Stevens Institute for Technology in this search, which will remain open until an 

appointment is made. 

Application materials should be submitted using WittKieffer’s candidate portal. 

Nominations and inquiries can be directed to: 

Mercedes Chacón Vance and Natalie Song 

StevensVPEM@wittkieffer.com  

 

Stevens Institute of Technology is an Equal Opportunity Employer. Accordingly, Stevens adheres to an employment 

policy that prohibits discriminatory practices or harassment against candidates or employees based on legally 

impermissible factor(s) including, but not necessarily limited to, race, color, religion, creed, sex, national origin, 

nationality, citizenship status, age, ancestry, marital or domestic partnership or civil union status, familial status, 

affectional or sexual orientation, gender identity or expression, atypical cellular or blood trait, genetic information, 

pregnancy or pregnancy-related medical conditions, disability, or any protected military or veteran status.  

Stevens is building a diverse faculty, staff and student body and encourage applications from female and minority 

candidates, as well as veterans and individuals with disabilities. Stevens is a federal contractor under the Vietnam 

Era Veterans' Readjustment Assistance Act (VEVRAA) and the Rehabilitation Act of 1973, as well as other federal 

statutes. 

 

https://candidateportal.wittkieffer.com/description?jobID=23547
mailto:StevensVPEM@wittkieffer.com

