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Executive Summary
Old Dominion University (ODU), Norfolk State University (NSU) and Eastern Virginia Medical School
(EVMS) seek a founding dean for a newly established joint School of Public Health.
The three institutions have partnered to formally establish Virginia’s first school of public health. By
preparing public health experts well-versed in creating and generating health awareness and the policies,
systems and environments that lead to physical, social and mental well-being, the landmark collaboration
will advance health equity in Eastern Virginia and make a significant impact on public health across the
state.
The new school will offer collaborative MPH and doctoral programs, continuing education and
contemporary teaching modalities. High-impact research will address pressing public health challenges
locally and globally. Students engaged in community-based research will determine the best ways to
support health-by-design messaging. Community partnerships will provide service-learning opportunities,
promote faculty and staff involvement, and support the region’s public health workforce.
Virginia’s General Assembly has provided $5 million for the endeavor, divided between ODU and NSU.
With EVMS, the universities are now preparing to apply for CEPH accreditation. Sentara Healthcare has
provided $4 million to support that effort.
The School of Public Health is located in the coastal city of Norfolk, Virginia. Situated between
Washington, DC, and Raleigh, NC, Norfolk is home to numerous local offices of federal agencies and
private industries, many of which actively partner with ODU, NSU and EVMS.
ODU is a dynamic, minority-serving public research institution that provides educational opportunities for
more than 24,000 students through traditional and online undergraduate and graduate programs,
strategic partnerships and active civic engagement.
NSU, a Historically Black College/University, was founded in 1935. It serves approximately 5,400
students, has five academic colleges/schools and 49 academic degree programs, and is a leading
producer of STEM graduates among HBCUs.
EVMS is a premier medical education and research institution with a strong focus on diversity, equity and
inclusion; a commitment to reducing health disparities; and research strengths in cancer, cardiovascular
disease, inflammation, neurological disorders, women and infant health, medical modeling and
simulation, and biomedical sciences. Approximately 1,700 students are enrolled across 23 health degree
programs.
To nominate potential dean candidates or to express personal interest in the opportunity, please see
“Procedure for Candidacy” on p. 13.
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The work we have to do is not about any one individual. It is about the collective.
As a community, with all of us coming together, we will be able to do dynamic work
on behalf of our citizens with this School of Public Health.
— Brian Hemphill, President
OLD DOMINION UNIVERSITY

Students will not only gain knowledge in public health, they will also learn the cultural competency to
promote wellness and encourage healthy behaviors among the people they treat and encounter.
This will provide the region a well-rounded and prepared workforce in the years to come.
— Javaune Adams-Gaston, President
NORFOLK STATE UNIVERSITY

We can no longer ignore the health disparities that exist in our neighborhoods.
Expanding our partnerships in offering high-level public health education is an enormous
step forward in broadening the impact we can have on Hampton Roads.
— Alfred Abuhamad, Interim President
EASTERN VIRGINIA MEDICAL SCHOOL

EVMS, ODU and NSU’s presidents sign an agreement establishing a joint School of Public Health on Aug. 29, 2021.
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A Historic School of Public Health
Old Dominion University, Norfolk State University and Eastern Virginia Medical School have entered into a
historic collaboration to establish the first school of public health in Virginia. The School of Public Health
reflects the institutions’ shared commitment to improving health in the Hampton Roads region, which
outpaces the rest of the state and the nation with respect to infant mortality and incidence of diabetes,
heart disease, cancer and HIV, and where the average life expectancy is significantly lower.
The joint School of Public Health will improve population health by preparing the next generation of public
health scholars, practitioners and leaders. Through education, scholarship and community engagement,
the school will illuminate public health challenges and translate research into practice and partnerships to
advance health equity in Eastern Virginia and to serve public health needs and interests across the
nation.
The goal is for the school to be accredited and open by 2024. The School of Public Health will be
physically located on the ODU campus in Norfolk, Virginia. ODU, NSU and EVMS will collaborate as equal
partners. Key governing and operations committees will be supported by each institution, including a
governing executive council and a decision-making operations committee that represents all three
institutions. A curriculum committee will define academic components aligned with accreditation
requirements. The institutions will work together to develop bylaws, systems of governance, financial
agreements and other policies and procedures.
Under the leadership of the founding dean, the School of Public Health will initially offer a Master of Public
Health degree and Ph.D. in Health Services Research, with additional degrees to be determined. The
school builds upon a robust history of public health leadership and education across the three institutions.
Old Dominion University offers undergraduate, graduate and doctoral programs related to public health
programming. Norfolk State University offers a Master of Healthcare Administration program and related
undergraduate degree and certificate programs, and Eastern Virginia Medical School offers a M.P.H.
degree and multiple graduate certificates.
ODU, NSU and EVMS seek a founding dean to engage stakeholders and community partners in
articulating a vision and forging a distinctive identity for Virginia’s inaugural school of public health. The
dean will inspire the pursuit of excellence in scholarship, education, research, service and practice,
guiding the school through CEPH accreditation and propelling it towards pre-eminence as the nation’s
newest leading school of public health.
Candidates must possess a demonstrable record of commitment to enhancing health equity and
substantive prior administrative leadership experience and a combination of distinguished scholarship,
teaching and professional accomplishments meritorious of appointment as a full professor with tenure.
For more information on nominating a candidate or applying for this opportunity, see “Procedure for
Candidacy” on page 16.
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Opportunities and Expectations for Leadership
Reporting directly to ODU’s provost and vice president for academic affairs, and working in collaboration
with senior academic leadership at NSU and EVMS, the dean will serve as the School of Public Health’s
chief executive and academic officer.
Specifically, the founding dean will be expected to:

▪
▪

▪

▪

▪

▪

Articulate a vision for and advance the mission of the joint School of Public Health.
The inaugural dean will lead efforts to define a unique identity for Virginia’s first school of public
health and to pursue its mission by articulating and demonstrating the value it contributes to its
partner institutions, the Hampton Roads community and the Eastern Virginia region.
Inspire the pursuit of excellence in scholarship, teaching, research, service and practice.
The dean must value, inspire and incentivize scholarship and pedagogy and will provide opportunities
for professional growth and development among a diverse faculty spanning three distinct institutions
and united by a shared commitment to advancing health equity. The dean will inspire constituents
and community members to support the important contributions the school will make, engaging in
and leading national conversations on public health.
Develop and implement a strategic plan, leading toward pre-eminence as a school of
public health.
The dean will operationalize plans and build an infrastructure that enable the school to achieve its
highest aspirations. This includes creating an environment that enables the recruitment, development
and retention of exceptional, diverse faculty; developing innovative, high-impact curricula and
designing engaging learning experiences that facilitate student success; stewarding institutional
resources; developing an effective enrollment management strategy; and leading the new school
through a process that culminates in successful CEPH accreditation.
Model and advance an unwavering commitment to diversity, equity and inclusion in all
aspects of the school’s mission, values and culture.
The dean will demonstrate and promote an understanding of the essential role that diversity, equity
and inclusion play in education and public health; how a commitment to those values extends to the
school’s relationships with the communities it serves; and the importance of cultural competency as a
an essential learning outcome for students.
Engage stakeholders and grow partnerships to enhance the success and maximize the
impact of the School of Public Health.
The dean will build on existing interprofessional and public health practice, research and education
across ODU, NSU and EVMS. The dean will navigate internal and external dynamics to strengthen
relationships and build new collaborations across the institutions and the community to enhance the
impact of the School of Public Health. The dean will work with community, business, government and
other organizations to establish new strategic partnerships, acquire extramural funding, and develop
other revenue opportunities to advance the school’s mission.
Generate and steward resources to propel the school’s success.
Lead fund raising and revenue-generation efforts on behalf of the school and provide effective
stewardship of institutional resources.
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Professional Qualities and Personal Characteristics
Old Dominion University, Norfolk State University and Eastern Virginia Medical School seek a visionary,
collaborative leader and accomplished public health practitioner and scholar to serve as the founding
dean of the joint School of Public Health. Candidates must possess a demonstrable record of commitment
to addressing health disparities and advancing health equity as well as prior successful administrative
leadership experience at or above the level of department chair.
To be considered, candidates must have an earned doctorate or terminal degree in public health,
healthcare management, health service research, or in a related field, as well as a combination of
distinguished scholarship, teaching and professional accomplishments meritorious of appointment as a
full professor with tenure.
In addition, the preferred candidate will possess:

▪
▪
▪
▪
▪

▪
▪

Vision and strategic thinking. The ability to articulate a compelling vision for the School of Public
Health and its role in research, education, service and practice in the field, and the skills to create
opportunities and effect change in systems and policies.
Operational acumen and capacity for execution. Proven ability to implement and operationalize
strategic plans and initiatives, preferably with prior experience in a start-up environment, and
demonstrable fiscal, budget and administrative acumen.
Credibility and stature. Knowledge, understanding and leadership as a scholar-practitioner to
articulate the contributions and needs of the School of Public Health, from the basic sciences to the
social and behavioral sciences to public health practice. The communication and interpersonal skills
necessary to inspire stakeholders and community members with the school’s mission and impact.
Commitment to excellence and impeccable character. The highest standards for excellence in
scholarship, teaching, service and community engagement in order to address complex public health
equity issues and challenges in the region. Excellent judgment, high integrity and a dynamic,
enterprising and compassionate spirit.
Demonstrable, authentic commitment to diversity, equity and inclusion. Extensive
experience working in or leading an institution in which diversity is an integral part of its mission and
composition. Exemplary, demonstrable skill in communicating and collaborating with diverse groups.
Evidence of engagement and leadership in advancing institutional diversity, equity and inclusion in
prior roles, ideally including prior experience working with a HBCU.
Collaborative leadership. A participatory decision-making style and record of facilitating
interdisciplinary and cross-campus collaboration. The inclination to seek broad stakeholder input, the
willingness and ability to take decisive action when necessary, and the emotional intelligence and
interpersonal skills to ensure broad-based support for decisions.
Relationship management. Ability to establish and steward strategic relationships and navigate
complex institutional environments. Experience managing relationships with community partners,
establishing trust and building community in order to achieve concrete, positive outcomes.
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Old Dominion University
Old Dominion University was founded in 1930 as an extension of the College of William and Mary and
Virginia Polytechnic Institute. Initially focused on educating teachers and engineers, the two-year school
rapidly evolved into a four-year institution. It was granted independence as Old Dominion College in
1962, and began offering its first graduate degree two years later. Before the turn of the decade, Old
Dominion would realize its dream of achieving status as a university.
Today, Old Dominion University is an entrepreneurial-minded research university with nearly 24,000
students, rigorous academics and initiatives that contribute $2.6 billion annually to Virginia’s economy.
On campus and online, ODU is Virginia’s most affordable public doctoral university. U.S. News & World
Report ranks ODU No. 126 out of 1,500 public universities, has repeatedly named it a top university for
social mobility, and recognizes ODU’s undergraduate business and engineering programs as among the
best across doctoral institutions in the U.S.
ODU offers more than 150 programs available on campus and more than 100 programs through online
learning at ODUOnline, including 91 bachelor’s, 41 master’s, 22 doctoral and two educational specialist
degrees. Approximately half of ODU’s students are people of color, and one-quarter are military-affiliated.
With more than 150,000 alumni across all 50 states and 67 countries, ODU pride stretches across the
nation and around the world. Learn more about the university at the ODU website.
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Mission and Vision
Old Dominion University, serves its students and enriches the Commonwealth of Virginia, the nation and
the world through rigorous academic programs, strategic partnerships and active civic engagement. The
university’s vision is to be recognized nationally and internationally as a forward-focused metropolitan
university with a collaborative and innovative approach to education and research that spurs economic
growth, focuses on student success, engages civic and community partners, and uses its connections
with the military and maritime industries and its exceptional strengths and leadership in related areas to
provide practical solutions to complex, real world problems.

Governance and Leadership
ODU is governed by a 17-member board of visitors, which has authority to control and expend university
funds any appropriations and to enact all rules and regulations concerning the institution. Board members
are appointed by the governor.
Brian O. Hemphill, Ph.D., became Old Dominion University’s ninth president on
July 1, 2021. He previously served as president of Radford University and, before
that, as president of West Virginia State University. He held prior leadership roles at
University of Arkansas–Fayetteville, where we was associate vice chancellor and
dean of students, and at Northern Illinois University, where he was vice president
for student affairs and enrollment management. Read more about President
Hemphill.
The university comprises eight colleges and schools:

▪
▪
▪
▪
▪
▪
▪
▪

College of Arts & Letters
Strome College of Business
Darden College of Education & Professional Studies
Batten College of Engineering & Technology
College of Health Sciences
College of Sciences
Patricia & Douglas Perry Honors College
Graduate School
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Norfolk State University
Norfolk State University was brought to life in the midst of the Great Depression, providing a setting in
which students could give expression to their hopes and aspirations. Today, it is an HBCU for the Modern
World, grounded by its heritage, focused on the future, and deeply committed to student success. A fouryear, public, urban, coeducational comprehensive university offering programs at the undergraduate and
graduate levels, NSU plays a vital economic and social role in the City of Norfolk, the Hampton Roads
region and across Virginia.
Through its current strategic plan, Forging Onward to a New Horizon, Norfolk State aspires to national
and global distinction as a premier urban university while emphasizing signature programs in the arts,
business and cybersecurity. In collaboration with EVMS and Hampton University, Norfolk State was
awarded a $1.18 million grant to establish the NSU Center of Excellence for Minority Health Disparities,
which studies the mistrust of COVID-19 guidance among underserved and vulnerable communities. Learn
more at the NSU website.

Mission and Vision
Norfolk State University is committed to transforming students’ lives through exemplary teaching,
research and service. Offering a supportive academic and culturally diverse environment for all, the
university empowers its students to turn their aspirations into reality and achieve their full potential as
well rounded, resourceful citizens and leaders for the 21st century. NSU’s vision is to be recognized
nationally as a premier public institution with outstanding signature academic programs, innovative
research and community engagement opportunities.

Core Values
NSU’s strength lies in its core values, which form the foundation for the university’s actions and reflect
what is important to the members of the NSU community and the Hampton Roads region.
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▪
▪
▪
▪
▪
▪
▪

Excellence — Dedication to fostering a culture of excellence in all facets of the university through the
highest educational standards for student achievement, stellar faculty teaching, innovative research,
dedicated service and creative co-curricular activities.
Student-Centered — Commitment to helping students — NSU’s top priority — become globally
competitive in an enriching, stimulating and supportive environment.
Diversity & Inclusiveness — Fostering a multicultural campus respecting all people, cultures, ideas,
beliefs, identities, socio economic backgrounds and perspectives. NSU trains its students to become
leaders in an ever-changing global and multicultural society.
Integrity and Civility — Expectation of accountability for one’s actions and to engage in honest,
ethical behavior. NSU values the contributions of each person, treating all with respect and civility,
and affirms its shared responsibility for institutional success.
Engagement — Continual enhancement of NSU’s role and influence in affairs of local and global
communities by promoting educational attainment, cultural enrichment and economic development.
Pride — Displaying great admiration for the university and its rich history and legacy.
Financial Empowerment — Aggressive pursuit of expanded and more diversified revenue streams.

Governance and Leadership
NSU is governed by a board of visitors, which comprises 13 members who are appointed by the governor
for four-year terms, subject to confirmation by the Virginia General Assembly, and eligible for
reappointment for one additional term each. Among the members, four are alumni, three of whom may
be out-of-state residents.
Javaune Adams-Gaston, Ph.D., took office as the seventh president of Norfolk
State University in June 2019. She previously served as senior vice president for
student life at The Ohio State University. Her prior faculty and administrative roles
at the University of Maryland, College Park, include associate dean of academic
affairs, executive director of the Career Center, equity administrator and
psychologist. She was the university’s first African-American assistant athletic
director of a Division I sport. Read more about President Adams-Gaston.

Colleges and Schools
NSU comprises two colleges, three professional schools, an off-campus center and academic support
programs, including:

▪
▪
▪
▪
▪
▪
▪
▪

College of Liberal Arts
College of Science, Engineering and Technology
Robert C. Nusbaum Honors College
School of Business
School of Education
Ethelyn R. Strong School of Social Work
School of Graduate Studies and Research
Office of Extended Learning
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Eastern Virginia Medical School
In the 1960s, civic leaders in Hampton Roads sought to improve care in the region and created a bold
dream to build a medical school. Thanks to determination and community commitment, Eastern Virginia
Medical School opened its doors in 1973, forever transforming the landscape of healthcare in the region.
EVMS holds an honored position in American history as one of the only schools of medicine and health
professions in the nation to be founded by a grassroots effort.
Dedicated to the community by which it was founded, EVMS works to improve healthcare outcomes for
citizens in the region and communities the world over. The students and faculty engaged in the school’s
24 degree programs share a passion for making the community a better place providing 101,662
community service hours in the year before the pandemic began. The institution trains exceptional
medical and health professionals, prepares passionate educators and medical pioneers, and provides
outstanding patient care for the residents of Hampton Roads.
EVMS’s steady growth from a modest 23 medical students in 1973 to an institution with an annual
economic impact of more than $1.2 billion is an inspiring testament to what vision, community
commitment and innovation can accomplish. Learn more at the EVMS website.

Mission and Vision
EVMS is an academic health center dedicated to achieving excellence in medical and health professions
education, research and patient care. It values creating and fostering a diverse and cohesive faculty,
professional staff and student body as the surest way to achieve that mission. Adhering to the highest
ethical standards, EVMS strives to improve the health of its community and to be recognized as a national
center of intellectual and clinical strength in medicine and health professions. Its commitment to ensuring
institutional effectiveness is demonstrated by continuous assessment processes used to improve program
performance and student learning outcomes.
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EVMS’s vision is to be recognized as the most community-oriented school of medicine and health
professions in the United States. In fulfilling that vision, EVMS strives to attract talented students,
trainees, faculty, staff and leaders who bring diverse attributes and experience to drive its collective
commitment to excellence.

Goals
EVMS is strategically focused on effecting change within the institution and throughout the greater
community. It has identified seven long-term goals:

▪
▪
▪
▪
▪
▪
▪

Cultural Alignment: Strengthen the organization’s collective pursuit of its mission, vision and
values.
Education: Maintain the highest professional standards for residential and distance-learning
programs to prepare graduates to excel in their chosen profession and to respond to societal
healthcare needs.
Research: Enhance and strengthen the research enterprise in order to improve community and
national health.
Patient Care: Enhance the clinical enterprise to provide the highest quality patient care distinguished
by our research and academic clinicians.
Affiliates: Strengthen relationships with affiliates by determining and delivering value.
Finances and Funding: Ensure ongoing financial stability.
Marketing: Strengthen brand awareness and reputation to increase preference and support from
students, patients, physicians and the community.

Governance and Leadership
Eastern Virginia Medical School is governed by a 17-member Board of Visitors
appointed by the governor, General Assembly, local cities and EVMS foundation.
On August 4, 2021, the board of visitors appointed Alfred Abuhamad, M.D.,
interim president and provost of EVMS and dean of the School of Medicine. Dr.
Abumahad provides day-to-day leadership for the institution and leads EVMS’s
academic and research enterprise. He chairs EVMS Obstetrics and Gynecology and
is a 29-year veteran of the school. Learn more about Interim President Abumahad.

Schools, Institutes and Centers
EVMS comprises the School of Medicine and School of Health Professions as well as numerous institutes
and centers.
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Norfolk and Coastal Virginia
The joint School of Public Health is housed on Old Dominion University’s waterfront campus in the heart
of vibrant Coastal Virginia. Norfolk is considered the historic, urban, financial and cultural center of the
Virginia Beach-Norfolk-Newport News region, which comprises nine cities and seven counties surrounding
the Hampton Roads natural harbor at the mouth of the Chesapeake Bay. It is the third-most populous
city in the Commonwealth of Virginia. Approximately 1.75 million people live in the region, which is home
to the cities of Chesapeake, Hampton, Newport News, Norfolk, Portsmouth, Suffolk and Virginia Beach.
Norfolk is rich with history, culture and the arts. A metropolitan city, Norfolk is home to the world’s
largest naval base and the North American headquarters for NATO. Colonial Williamsburg and NASA
Langley, the birthplace of the U.S. space program, are both nearby, as are the renowned Chrysler
Museum of Art and the NEON Arts District. Many of the city’s museums and historic sites can be found
within 12 walkable city blocks of the downtown waterfront. Rolling Stone magazine has called
downtown’s NorVa Theatre one of the nation’s best live music venues.
While the city’s urban appeal and history lure visitors in, it is often said that Norfolk’s culinary creations
— from fresh interpretations of traditional favorites to more adventurous modern fare — make them
stay. With a vibrant mix of chefs, farmers and bakers, Norfolk has blossomed into one of the South’s
most dynamic foodie destinations, complete with an urban winery and one of the country’s best craft
beer bars.
Learn more about Coastal Virginia.
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Search Process
A search committee including representatives from Old Dominion University, Norfolk State University and
Eastern Virginia Medical School is guiding the recruitment of the founding dean. The committee will
recommend candidates for consideration to the ODU president, who will make the final selection.
WittKieffer is supporting this search.

Procedure for Candidacy
All applications, nominations and inquiries are invited.
Applicants should provide, as separate documents: 1) a letter of interest stating how the candidate’s
experiences and qualifications align with the themes expressed in the leadership profile; 2) a CV; and 3)
a statement that reflects their commitment to diversity, equity and inclusion as well as their
demonstrated experience working in diverse communities and with students from underrepresented
groups.
Application materials can be submitted using WittKieffer’s candidate portal.
The search which will remain open until an appointment is made.
Confidential nominations and inquiries can be directed to the search consultants:
Robin Mamlet, Philip Tang and Ashley Rittgers
SPHFoundingDean@wittkieffer.com
It is the policy of Old Dominion University to provide equal employment, educational and social opportunities for all
persons, without regard to race, color, religion, sex (including pregnancy), national origin, gender, age, veteran
status, disability, political affiliation, sexual orientation or genetic information. Minorities, women, veterans and
individuals with disabilities are encouraged to apply.
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