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Executive Summary 

South Texas College of Law Houston (STCL Houston), an independent law school based in Houston, 

Texas, seeks a Chief Administrative Officer (CAO) to provide strategic direction of financial management 

and operations for the institution.   

STCL Houston plays a vital role in the Houston community by developing skilled and ethical graduates 

who are committed to the highest ideals of the legal profession. Founded in 1923, the law school has 

more than 15,000 alumni and more than 50 full-time faculty and 60 adjunct faculty who teach nearly 

1,000 students each year. In addition, the law school has 102 full-time staff members and approximately 

50 part-time staff. Located in the heart of downtown Houston, STCL Houston is just minutes away from 

courthouses, major international law firms, corporations and legal services providers, ensuring that 

students have the kinds of opportunity they need to begin pursuing a successful legal career immediately 

after graduation. 

Under the direction of President and Dean, Michael Barry, the CAO serves as a key member of the 

executive leadership team and the President and Dean's Cabinet. The CAO provides thought leadership to 

STCL Houston and partners with the executive leadership team to realize the organization's mission to 

provide a diverse body of students with the opportunity to obtain an exceptional legal education and 

prepare graduates to serve their community and profession with distinction.  

The CAO will collaborate with the STCL Houston community to develop and implement the organization's 

annual operating budget of approximately $34 million while also ensuring operational excellence and 

long-term visioning toward supporting the institution's strategic plan. The CAO provides oversight, 

planning and coordination of the Information Technology, Finance & Accounting, Facilities, Human 

Resources, Business Operations and Safety and Security departments of STCL Houston. 

STCL Houston is searching for a strategic problem-solver who takes a values-based approach to leading 

finance and operations. The successful candidate will be a confident and innovative leader with strong 

knowledge of strategic planning, process improvement, fund accounting and project management. The 

new leader will also understand and respect shared governance and promote an environment that 

encourages teamwork, inclusive decision-making and a sense of community.  

Candidates should have a track record of successful senior leadership in business management, 

operations, finance or a related area. Candidates should also be able to demonstrate accomplishments 

developing and attaining strategic goals and objectives, preferably in higher education or a similar 

complex organizational setting. The ideal candidate should also demonstrate alignment with STCL 

Houston's mission. A relevant undergraduate degree is required. A relevant graduate degree (master's 

degree in Higher Education Leadership/Administration, Business Administration, Operations Management, 

Accounting, Finance or relevant discipline) is highly preferred. Applicants with sufficient high-level 

experience without the graduate degree will be considered. A minimum of 10 years of leadership and 

high-level, progressive, and relevant finance experience is required. While successful leadership 

experience in higher education is preferred, analogous experience outside higher education will be 

considered. 

To submit a nomination or express a personal interest in this position, please see Procedure 

for Candidacy on page 13 of this document. 

https://www.stcl.edu/
https://www.stcl.edu/about-us/administration-leadership/
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Role of the Chief Administrative Officer 

Reporting to the President and Dean and as a member of the executive leadership team, the Chief 

Administrative Officer (“CAO”) helps shape the strategy and direction of the law school. In addition, the 

CAO is responsible for the fiscal operations of the law school, effectively serving as the law school’s CFO. 

Furthermore, the CAO is responsible for the administrative operation of the law school, as the CAO leads, 

plans, directs, and coordinates activities at the highest level of management for finance, investments, 

facilities, security, business operations, human resources, technology, and strategic planning.  The CAO 

reports directly to the president and dean of the law school and has significant engagement with the 

board of directors. 

The CAO oversees an institutional budget of $34 million and a staff of 7. The following roles are direct 

reports to the CAO: 

▪ Senior Director, Human Resources 

▪ Senior Director, Purchasing and Office Services 

▪ Manager, Grants and Budgets 

▪ Controller 

▪ Vice President, Information Technology 

▪ Senior Director, Safety and Security 

▪ Synermark Contractor, Facilities Management 

Essential Duties and Responsibilities 

▪ Provide innovative and collaborative leadership to the administrative and fiscal operations of the law 

school. Decisions and recommendations will serve first to preserve fiscal integrity, strength, and the 

viability of the law school for the long term. Policies and practices will reflect continuous improvement 

toward effectiveness, efficiency, and overall good stewardship. 

▪ Coordinate development of the operational budget, both annual and multi-year. Monitor budget 

performance and make corrections to practices or budgets as deemed appropriate, in consultation 

with senior leadership. Critical elements of a successful budget process will include:  utilizing 

information available externally as needed, consulting with budget managers, and reflecting strategic 

planning priorities and ethos.  

▪ Ensure the timely and accurate production and analysis of budget reports, financial reports, and 

financial trend analysis to assist the president and dean, the board of directors, and other senior 

executives.  

▪ Oversee the annual audit of the financial report as managed by the controller. Ensure adequate 

internal control procedures are identified and followed. 

▪ Maintain compliance with debt covenants.  Evaluate and recommend changes to debt structure as 

circumstances dictate; oversee the issuance of any new approved debt. 



South Texas College of Law Houston Chief Administrative Officer 

 

 
4 

 

▪ In close coordination with the Board Investment Committee, oversee endowment and general fund 

investment accounts. Directly manage an outside investment firm.   

▪ Evaluate and plan for the effective and reliable operation of facilities and real estate. Provide guidance 

and implement space utilization plans. Recommend and manage approved capital improvement 

projects. 

▪ Supervise a safety and security operation for the school that provides a safe learning and working 

environment. 

▪ Design, implement and maintain an administrative structure and staffing that will effectively 

accomplish the law school’s mission and goals. Ensure employee policies and practices are up to date 

and consistent with legal requirements. Provide analysis and recommendation of total compensation 

needed to supply exceptional staffing for the school. 

▪ Plan and oversee the technology capital and human resources for the school. Provide a reliable, 

robust, and forward-leaning technology plan for operations, and implement the plan. Plan for human 

and capital resource needs utilizing community input. 

▪ Lead and implement the Strategic Planning Process in consultation with the president/dean and the 

Board Strategic Planning Committee. Articulate the plan, provide the framework for implementation, 

supervise implementation, and report on results of implementation regularly. 

▪ Provide direct oversight of departments including accounting, facilities, finance, human resources, 

information services and technology, business operations, and safety and security.  

▪ Comply with all aspects of the law school’s values, ethos, and Customer Service Standards. 
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Opportunities and Expectations for Leadership 

Dean Barry's approach to leadership calls for a strong chief administrative officer who is prepared to 

address the following challenges and opportunities: 

▪ Serve as a strategic partner to STCL Houston 

Under the direction of the president and dean, STCL Houston has embarked on a journey to develop 

the law school's next five-year strategic plan addressing the evolving academic and financial 

environment of legal education—with a keen eye to the law school’s place in the Greater Houston 

market and beyond. The CAO will play a key role in ensuring that the mission of STCL Houston is 

guiding the financial and operational decisions that are made.  

The new leader will be an enthusiastic and critical thought partner in strategic decision-making and 

planning for the law school. The president and dean, executive leadership team and board of directors 

will look to the CAO to be an idea generator and provide entrepreneurial financial and operational 

strategic thinking to support institutional planning.  

 

▪ Provide leadership to the Finance and Operations team 

The CAO will provide leadership to the following departments: Human Resources, Business 

Operations, Budget and Finance, Accounting, Information Technology, Safety and Security, and 

Facilities Management. The CAO will inspire and motivate this team, creating a shared mission and 

establishing goals to support STCL Houston's mission. The CAO will be a strong partner with the team 

and provide support as they move forward with new initiatives. Additionally, the CAO will want to 

assess and review the overall structure of the office to further optimize efficiency and effectiveness 

with existing resources including the appropriate application of information and other technologies. 

▪ Foster a culture of trust, collaboration and transparency with the STCL Houston 

community  

The CAO will have a commitment to thoughtful, transparent communication and proactive interaction 

with all members of the STCL Houston community. STCL Houston seeks a strong communicator who 

listens well, shares information readily and takes the initiative to encourage participation. The CAO 

will build strong and productive relationships with constituencies across the law school to better 

understand their needs and to support the development of creative solutions to support STCL 

Houston's mission.  
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Professional Qualifications and Personal Qualities 

The successful candidate will be a confident and innovative leader with strong knowledge of strategic 

planning, process improvement, financial planning, fund accounting and project management. The new 

leader will also understand and respect shared governance and promote an environment that encourages 

teamwork, inclusive decision-making and a sense of community. The ideal CAO will be a strategic 

problem-solver who takes a values-based approach to lead finance and operations. Candidates should 

demonstrate accomplishments developing and attaining strategic goals and objectives, preferably in 

higher education or a similarly complex organizational setting. The ideal candidate should also show a 

strong alignment with STCL Houston's mission. 

Strong candidates will also possess the following qualities, qualifications, and characteristics: 

Education and Experience 

▪ A relevant undergraduate degree is required. A relevant graduate degree (master's degree in Higher 

Education Leadership/Administration, Business Administration, Operations Management, Accounting, 

Finance or relevant discipline) is highly preferred. Applicants with sufficient high-level experience 

without the graduate degree will be considered. 

▪ A minimum of 10 years of leadership and high-level, progressive, and relevant finance experience is 

required. While successful leadership experience in higher education is preferred, analogous 

experience outside higher education will be considered. 

▪ Project Management Professional certification or Lean Six Sigma designation preferred. 

▪ Knowledge of and experience with best practices in Accounting, HR, IT and facilities management. 

Communication: 

▪ Effectively expresses oneself in all oral and written communications. 

▪ Exhibits good listening and comprehension skills. 

▪ Keeps others informed, as well as responds, in a timely manner. 

▪ Demonstrates match between words and actions. 

▪ Responds with tact, diplomacy, respect and composure when dealing with others. 

▪ Promotes the spirit and essence of STCL Houston's mission through both verbal and written 

communication. 

Teamwork and Collaboration: 

▪ Cooperates with others toward the achievement of common goals. 

▪ Seeks consensus and win-win solutions to problems and conflicts. 

▪ Contributes actively and participates fully in team initiatives. 

▪ Puts the best interest of the law school above own interests. 

▪ Builds and maintains constructive work relationships. 
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Responsive to Change: 

▪ Receptive to and supports changes in the work environment. 

▪ Displays a proactive, collaborative problem-solving approach toward work. 

▪ Committed to life-long learning by continuously increasing skills, knowledge and effectiveness. 

▪ Actively seeks and initiates creative and innovative solutions. 

▪ Exercises sound, accurate and informed independent judgment. 

Quality-Driven and Accountable: 

▪ Results-oriented and committed to quality through continuous process improvement. 

▪ Eliminates ineffective activities and closes performance gaps. 

▪ Anticipates and responds to customer needs. 

▪ Monitors own performance, accepts responsibility for actions and actively seeks feedback. 

▪ Meets deadlines and completes projects and activities in a professional, timely manner. 

▪ Seeks opportunities to increase productivity and/or reduce costs while maintaining the highest quality 

standards (fiscally responsible). 

Support of Mission and Key Strategies: 

▪ Articulates STCL Houston's Mission and Key Strategies in a way to educate others. 

▪ Demonstrates active commitment in advancing STCL Houston's Mission and Key Strategies. 

▪ A fundamental interest in students and their success. 

▪ Exhibits personal integrity, honesty, zeal and compassion. 

▪ Actively values and proactively supports diversity and multiculturalism 

▪ Aligns work processes to advance STCL Houston's strategic plan and key strategies. 
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South Texas College of Law Houston 

Overview 

STCL Houston plays a vital role in the Houston 

community by developing skilled and ethical 

graduates, who are committed to the highest 

ideals of the legal profession.  Founded in 

1923, the law school has more than 15,000 

alumni and more than 50 full-time faculty and 

60 adjunct faculty who teach nearly 1,000 

students each year. In addition, the law 

school has 102 full-time staff members and 

approximately 50 part-time staff. 

The law school is one of the largest in the nation, with a challenging curriculum and outstanding 

opportunities for both full-time and part-time students. STCL Houston’s faculty has produced a substantial 

amount of high-quality scholarly work, evidenced by the publishing of many books and over 200 articles 

since 2010 in a wide variety of well-respected law reviews and journals. The law school also is devoted to 

maintaining a faculty and student body that reflects the rich diversity of the local community.  Students at 

STCL Houston represent a wide spectrum of interests, skills, abilities, and cultural and professional 

backgrounds.  

STCL Houston’s mission is to provide this diverse body of students with the opportunity to obtain an 

exceptional legal education, preparing graduates to serve their communities and the profession with 

distinction. 

 

STCL Houston's success is manifested in the 

development of graduates who make invaluable 

contributions to the legal profession and the 

community, as well as scholars who positively 

influence the development of the law. STCL 

Houston graduates practice in all 50 states and 

19 countries. These graduates include 251 active 

judges, 147 partners at the nation’s 350 largest 

firms, and 13 managing partners in firms ranked 

in U.S. News & World Report’s top tier.  
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Other highlights of STCL Houston's successes include: 

▪ The nationally ranked Advocacy Program provides students with the opportunity to develop the 

litigation skills required of successful lawyers. Named 

the “Best of the Decade,” STCL Houston's Advocacy 

teams currently hold 131 national championships. No 

other law school in the U.S. has won half as many 

championships. 

▪ The Frank Evans Center for Conflict Resolution 

provides students with the opportunity to engage in 

negotiation, mediation, and arbitration training and 

competitions. STCL Houston students have won 17 

national or international Alternative Dispute Resolution 

competitions since 2011. 

▪ The Legal Research and Writing Program is one of the few in the nation to have only tenured 

and tenure-track faculty, developing skills that turn students into some of the country’s best legal 

writers. STCL Houston has won 21 Scribes awards, including five 1st Place Best Brief awards from the 

American Society of Legal Writers’ Scribes competition—the most prestigious legal writing competition 

in the country. STCL Houston is the only law school to have earned more than one Scribes 

championship. 

▪ The Randall O. Sorrels Legal Clinics, located in a newly 

renovated and state-of-the-art facility, provide students with 

the opportunity to practice law under the supervision of 

attorneys in 19 clinic areas that are much needed in the 

Houston community, including family law, probate, estate 

planning, guardianship, domestic violence, actual innocence, 

asylum and human trafficking, trademark law, patent law, 

social security, animal law, and child welfare. This past year, 

270 students contributed more than 35,600 hours of direct 

client service, equating to nearly $1.8 million of pro bono 

legal representation for Houstonians in need.  

▪ The Harry L. Reed Oil and Gas Law Institute offers 

students a curriculum that mirrors present-day legal work in mineral title examination, transactional 

practice, energy litigation, and other relevant practice areas. The institute partners with the Frank 

Evans Center to host the Energy Law Negotiation Competition, the first of its kind in the country, 

bringing in dozens of lawyers with subject-matter expertise from top law firms and energy companies 

in Houston to judge contestants.  
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▪ The Transactional Practice Center gives students firsthand experience completing complex 

corporate, energy, international, or real estate transactions. The only program of its kind in Texas, 

students can complete a multi-course sequence toward an academic concentration in transactional 

practice.  

▪ The Institute for International Legal Practice and National Security is an intellectual hub for 

legal scholars and practitioners working in the rapidly growing fields of international trade and 

investment, human rights, maritime law, counterterrorism, cybersecurity, immigration, antiquities 

trade, and other similar areas. 

Additionally, STCL Houston has been recognized for the following: 

▪ “Best Value” for a private law school education 

(National Jurist);  

▪ “Best Moot Court Program of this Decade” 

(National Jurist); 

▪ Most Diverse Law Schools (National Jurist); 

▪ “Best Law Schools for Alternative Dispute 

Resolution” (PreLaw Magazine); 

▪ “Best Law Schools for International Law” 

(PreLaw Magazine); 

▪ “Best Law Schools for Bar Exam Prep” (National Jurist); 

▪ Ranked for Trial Advocacy, Legal Research and Writing, and Part-time program (U.S. News and World 

Report); and 

▪ Ranked as a “Great College to Work For” and received Distinct Honor Roll designation based on the 

number of categories in which the law school excelled (Chronicle of Higher Education). 
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Houston, Texas 

Houston is a can-do city where people can dream big and 

succeed. It is the fourth largest and most diverse city in the 

nation. Houston is an economic juggernaut that leads the 

nation in job creation, which drives one of the largest legal 

markets in the country.  

An ideal location, the law school sits in downtown Houston, 

within walking distance of the city's courts, law firms, and 

Fortune 500 companies. Legal professionals make up 1.6 

percent of the population in Houston, which has more than 

4,700 law firms. 

Energy corporations, equipment manufacturers, and suppliers make Houston the energy capital of the 

world. Houston’s Texas Medical Center is the world’s largest healthcare and medical research complex. 

Houston is home to NASA’s Johnson Space Center and is a leading center for groundbreaking work in 

nanotechnology, biotechnology, computing, and electronics.  

More than 750 foreign firms are represented in Houston, and the 

city has the nation’s third-largest number of foreign trade offices. 

The Port of Houston is the largest in the nation in terms of 

international tonnage handled, and third in cargo value. The Port, 

along with Houston’s strength in the energy sector and proximity 

to Latin America, enticed more than 100 foreign-owned companies 

to expand, start new businesses, or relocate to Houston between 

2008 and 2010. 

Houston is known not only for its thriving industry but also for its 

culture. It is one of the few U.S. cities with resident companies in 

theater, ballet, symphony, and opera, with exciting performances 

all year long. Located downtown, the 17-block Theater District is 

home to eight performing arts organizations and more than 12,000 

seats. Only New York City has more seats concentrated in one 

geographic area.  
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Houston also shows its devotion to the arts through a full complement of 

art museums and critically acclaimed galleries. The city is filled with 

unique, world-class museums, and cultural landmarks. Houston’s 

Museum District includes 18 institutions within walking distance of one 

another, and it offers a range of museums, galleries, and art and 

cultural institutions.  

Professional sports teams provide a culture of a different kind, with the 

Astros (baseball), the Rockets (basketball), Texans (football), and the 

Dynamo (soccer) all calling the city home. Houston regularly hosts 

major sporting events such as the Super Bowl, NCAA Final Four, MLB All-

Star Game, NBA All-Star Weekend, USA Olympic qualifying events, 

international soccer matches, and USGA and PGA Tour events. 

For those that love nature, Houston has much to offer. Houston has 

more parks than any other top-10 metropolitan area. The Houston Zoo 

is the second most visited zoo and annually ranked among the top ten 

nationally. Excellent biking, hiking, camping, fishing, hunting, water sports, and nature treks are close by 

and can be enjoyed year-round.   

The New York Times says Houston is “one of the country’s most exciting places to eat.” Houston has more 

than 10,000 restaurants representing more than 70 countries and American regions. There is a 

spectacular range of exceptional ethnic cuisines, fantastic seafood, and great barbecue.  

On the personal finance front, a paycheck goes farther in Houston than any other major metropolitan 

area. Housing is more affordable, and when the cost of living is considered, Houston leads the nation in 

average pay per employee. Plus, Texas does not have a state income tax. 

According to Charity Navigator, Houston sits near the top among major U.S. metropolitan areas in total 

philanthropic assets, the percentage of income given to charity, and financial health of its largest 

charities. In 2015, Houston ranked number one for overall philanthropic culture. 

Wonderful neighborhoods, churches, civic clubs, and schools are found around the city.  Houston is a 

welcoming community that values the contributions of all its citizens.  And, it is a resilient community that 

knows how to work together when important tasks are at hand. 

In short, Houston is a great place to live, work, and play.  
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Procedure for Candidacy 

All applications, nominations and inquiries are invited. Applications should include, as separate 

documents, a CV or resume and a letter of interest addressing the themes in this profile. 

WittKieffer is assisting South Texas College of Law Houston in this search. 

Application materials should be submitted using WittKieffer’s candidate portal. 

Nominations and inquiries can be directed to: 

Werner Boel and Luis Bertot 

STCLHoustonCAO@wittkieffer.com 

STCL Houston is an equal employment opportunity/affirmative action institution and encourages applications and 
nominations of women and members of minority groups.  STCL Houston admits students of any race, color, 

national or ethnic origin to all the rights, privileges, programs, and activities generally accorded or made available 
to students at the school.  It does not discriminate based on sex, sexual orientation, age, race, color, religion, 

national and ethnic origin, or disability in administration of its educational policies, admission policies, scholarship 
and loan programs, and other school-administered programs. 

.

https://candidateportal.wittkieffer.com/description?jobID=23454
mailto:STCLHoustonCAO@wittkieffer.com
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Addendum I 
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Addendum II 


