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Executive Summary 

Pennsylvania State University (Penn State), a top-ranked research university and Pennsylvania's sole 

land-grant institution, founded with a mission of high-quality teaching, expert research and global 

service, invites applications and nominations for Vice President of Outreach.  

Penn State's Vice President for Outreach plays a strategic leadership role in advancing Penn State’s 21st-

century land-grant mission by connecting the University’s faculty and student expertise to communities 

across the commonwealth, nation and world. Outreach acts as a bridge between the University and the 

needs of the communities throughout Pennsylvania by providing students with meaningful out-of-

classroom, non-credit engagement opportunities and disseminating faculty research and expertise.  

The Vice President for Outreach will report to the newly appointed Penn State President, Neeli Bendapudi, 

and will have University-wide accountability for furthering the success of the University’s land-grant 

mission. The vice president will manage a budget of more than $35 million, which includes University 

funding, fundraising dollars and Outreach-generated revenue. The Outreach division is comprised of more 

than 200 full-time and 300 part-time staff members whose diverse professional skills are invaluable to 

the success of its strategic plan and its contribution to the University's strategic plan.  

The vision of Penn State Outreach is to engage and empower communities and individuals within the 

commonwealth and beyond to become resilient, healthy, sustainable and innovative. The mission for 

Penn State Outreach is to make a positive impact on society by engaging diverse audiences in the design 

and delivery of compelling content and meaningful, evidence-based programs. Outreach’s programming 

leverages faculty expertise, external partnerships, institutional priorities and funding opportunities to 

maximize impact in Pennsylvania, the nation and the world. In 2021, Penn State received the Ryan, 

Moser, Reilly Excellence in Community Engagement Institutional Leadership Award from the National 

Engagement Scholarship Consortium for “exemplary leadership in advancing the field of community-

engaged scholarship.” 

The Pennsylvania State University is committed to and accountable for advancing diversity, equity, 

inclusion and sustainability in all its forms. Penn State embraces individual uniqueness; fosters a culture 

of inclusion that supports both broad and specific diversity initiatives; leverages the educational and 

institutional benefits of diversity in society and nature; and engages all individuals to help them thrive. 

Penn State values inclusion as a core strength and an essential element of its public service mission 

To submit a nomination or express personal interest in this position, please see Procedure for Candidacy 

at the end of this document. 

https://www.psu.edu/
https://www.outreach.psu.edu/
https://strategicplan.psu.edu/
https://www.psu.edu/news/impact/story/penn-state-recognized-excellence-community-engaged-scholarship/
https://www.psu.edu/news/impact/story/penn-state-recognized-excellence-community-engaged-scholarship/
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Role of the Vice President of Outreach 

Role and Duties Include: 

▪ Provide leadership, advocacy and management for the 12 distinct units currently within the Penn 

State Outreach portfolio including: 

▪ Conferences and Institutes 

▪ Justice and Safety Institute 

▪ K-12 Engagement 

▪ Musser Gap to Valleylands project 

▪ Nittany AI Alliance 

▪ Osher Lifelong Learning Institute 

▪ Penn State Center Philadelphia 

▪ Penn State Center Pittsburgh 

▪ Readiness Institute at Penn State 

▪ Shaver’s Creek Environmental Center 

▪ The Arboretum at Penn State 

▪ WPSU public television and radio stations 

 

▪ Effectively integrate the new units into the Outreach division (The Arboretum, Musser Gap to 

Valleylands project and the Readiness Institute). 

▪ Support the mission, vision and strategic priorities of Penn State Outreach and Penn State's updated 

strategic plan for 2020-2025, Our Commitment to Impact. 

▪ Work closely and collaboratively with Penn State's World Campus and the vice provost in coordinating 

the cross-unit operations which support both Outreach and World Campus and online learning. These 

shared units include: 

▪ Marketing Technology 

▪ Communications 

▪ Information Technology and Strategic Planning and Assessment 

▪ Inclusion, Equity, Diversity and Belonging 

▪ Operations 

 

▪ Manage an advisory board consisting of 30 high-profile members. 

▪ Support and enhance the fundraising operations in each of the 12 programmatic units in Outreach. 

▪ Successfully lead a division of 800 professional staff in various locations throughout the 

commonwealth.   

https://www.outreach.psu.edu/programs/conferences-and-institutes/
https://www.outreach.psu.edu/programs/justice-and-safety-institute/
https://www.outreach.psu.edu/programs/k12engagement/
https://www.outreach.psu.edu/programs/nittany-ai-alliance/
https://www.outreach.psu.edu/programs/osher-lifelong-learning-institute/
https://www.outreach.psu.edu/programs/penn-state-center-philadelphia/
https://www.outreach.psu.edu/programs/penn-state-center-pittsburgh/
https://www.outreach.psu.edu/programs/readiness-institute/
https://www.outreach.psu.edu/programs/shavers-creek-environmental-center/
https://www.outreach.psu.edu/programs/arboretum/
https://www.outreach.psu.edu/programs/wpsu/
https://strategicplan.psu.edu/plan/
https://www.worldcampus.psu.edu/
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▪ Build relationships with academic leaders and administrators to develop collaborative partnership 

opportunities for Outreach. 

▪ Effectively and creatively manage the budget for the entire Outreach portfolio. 

▪ Promote and communicate how Outreach efforts have impacted the commonwealth by fulfilling the 

land-grant mission of Penn State. 



         
Penn State University                                                            Vice President of Outreach 

 
   
                                                                                                         

                                                                                                              
2 

4 

 

Opportunities and Expectations for Leadership 

The vice president for Outreach will report directly to the president and be an integral and vital part of the 

University’s senior leadership team. The vice president for Outreach will be responsible for providing 

strategic leadership to advance Penn State's 21st-century land-grant mission, direct a broad portfolio of 

initiatives, intimately partner with World Campus and its leadership, and support the financial health of 

the division.  

In addition, the vice president for Outreach will be expected to: 

▪ Provide a compelling and inspiring narrative that leverages and unifies Outreach's distinct 

initiatives for greater impact.  

While each distinct initiative has demonstrated a powerful impact on the communities it serves, there 

remains a level of unawareness both externally and internally of the purpose and success of 

Outreach. The next leader will have a tremendous opportunity not only to hone this narrative, but to 

construct a broader narrative that inherently attracts more opportunities for the division. The vice 

president has the responsibility to tell all of Outreach's stories and tie them back to a singular 

narrative that provides a channel to which content experts, researchers and communities will 

naturally gravitate as they seek out innovative solutions and impactful collaborations. 

▪ Fostering a focused commitment to the Outreach mission while strengthening existing 

initiatives and innovating for new opportunities. 

Outreach's mission to provide positive impact to the commonwealth is rife with opportunity. The new 

vice president will have a passion and talent for connecting ideas, people and needs to form the kinds 

of innovative, solution-driven initiatives that may not be obvious at the outset. They will identify new 

community needs and find the thought and action-partners at Penn State to serve them. 

Concurrently, the vice president will foster the youngest of its initiatives and provide stewardship for 

more long-standing units.  

▪ Partner with the senior director of advancement to maintain, build and seek out external 

relationships that provide the robust financial support Outreach requires. 

Outreach is essentially a lean operation. As an entity, it receives $8.1 million from the University and 

generates $26 million annually to support payroll. It also returns more than $8 million in business to 

the University for operational expenses. The next vice president will partner closely with the senior 

director of development and her staff to maintain current partnerships and philanthropic gifts while 

also executing strategies to identify and steward new donors and supporters. 

▪ Utilize effective leadership to connect a large and geographically decentralized staff with 

diverse responsibilities. 

With 12 distinct initiatives seated in multiple locations throughout the commonwealth, the next vice 

president must provide leadership that transcends distance and homogenization. Further challenged 

by the hybrid- and remote-work environment, staff connectedness is a priority for continued success. 

The new vice president must provide transparent, knowledgeable and trustworthy leadership that 



         
Penn State University                                                            Vice President of Outreach 

 
   
                                                                                                         

                                                                                                              
2 

5 

 

maintains strong ethical, equitable decision-making. They must unify the staff and leverage their 

high-quality leadership and skills to further enhance a whole division identity in which each individual 

is committed to working for the success of the whole. They will raise the level of understanding 

between units and define cross-unit collaborations that benefit all. 

▪ Infuse principles and practices of diversity, equity, inclusion and belonging (DEIB) all 

aspects and processes of the Outreach enterprise 

As the leader of one of only two divisions on campus who have a specific DEIB goal in their strategic 

plan, the next vice president will be expected to demonstrate measureable progress. They will not 

only make certain that these principles underpin community initiatives and stakeholder partnerships 

but also that internal processes, relationships and environments continue to evolve. 

▪ Be a strong and equitable partner with World Campus 

Historically, World Campus and Outreach have operated with a powerful synergy that has resulted in 

the success of both divisions. The next vice president will enjoy a proven model of partnership with 

World Campus including a cross-unit operational team. They will benefit from this unique collaboration 

and its impact on the efficacy in administration and operations while retaining autonomy and 

independence. 
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Professional Qualifications and Personal Qualities 

Penn State Outreach seeks a vice president who possesses strategic visioning and implementation skills, 

an insightful understanding of higher education, a passion for the land-grant mission and the leadership 

skills to lead a complex division for 21st-century innovation and success. A master's or advanced degree is 

required along with a minimum of eight years of progressively more complex professional 

experience, including at least five years at a senior management level. The successful candidate will 

bring the following background, skills and qualities:  

▪ Fiscal acumen inclusive of complex, diverse and entrepreneurial business models; 

▪ A history of innovative, programmatic and strategic leadership with expertise in current and emerging 

trends in higher education and at the intersection of higher education and service to the community;  

▪ An exemplary communicator with highly developed listening skills inclusive of the ability to advocate 

for Outreach and its units by amplifying its work through relatable storytelling and data with internal 

as well external constituencies, including the news media;  

▪ Proven success as an internal and external fundraiser stemming from a genuine excitement for the 

programming and love of relationship building; 

▪ Broad and innovative vision, particularly in identifying beneficial collaborations and connective work; 

▪ Demonstrated infusion of diversity, equity, inclusion and belonging in their career responsibilities and 

a record of working effectively with individuals with diverse backgrounds and groups representing 

numerous perspectives and interests; 

▪ Transparent, authentic, empathetic, knowledgeable and accountable leadership which advocates for 

the health and well-being of employees;  

▪ Sophisticated and nuanced diplomacy and listening skills which support agile and responsive problem-

solving, and effective partnerships with senior campus leaders, academic talent and external 

stakeholders; 

▪ Passion for community engagement, commitment to engaged participation in Outreach initiatives and 

a strong appetite for weekend and evening events; 

▪ Data-informed strategies and decision-making; 

▪ Collaborative and humble leadership that is both trusting and trustworthy, recognizes and empowers 

leadership in others, and fosters teamwork and cross-unit partnerships and is driven by a desire to 

solve problems; 
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▪ Broad and diverse competencies across multiple disciplines and content areas; and 

▪ Ability to think and act strategically — institutionally as a member of the University’s leadership team, 

divisionally as leader of a complex Outreach organization, and individually as a mentor and adviser to 

programmatic leadership. 

Appointment 

The Vice President for Outreach is a full-time, 12-month administrative position. The vice president 

reports to the president and serves on the senior leadership team. It is anticipated that the new vice 

president will be appointed in early fall 2022 with a proposed start date shortly thereafter. 
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About The Pennsylvania State University 

Founded in 1855 as the Farmers' High School and designated as Pennsylvania's land-grant institution in 

1863, the Pennsylvania State University (Penn State) is one of the world’s premier research universities 

and a driver of economic growth and prosperity for the Commonwealth of Pennsylvania. Led by President 

Neeli Bendapudi and Executive Vice President and Provost Nicholas Jones, the University embraces its 

mission of teaching, research and service with a focus on fulfilling its land-grant mission in a 21st-century 

context. A global academic institution, Penn State has a $7.7 billion annual operating budget and a 

$4.61 billion endowment. It surpassed the $2.1 billion goal in its most recent fundraising campaign.  

 

With 24 campuses throughout Pennsylvania, Penn State, an R1 institution, is a strong economic engine 

across the commonwealth. Over the past four years, Penn State’s research and development 

expenditures have routinely exceeded $920 million, and hit an all-time high in 2020 with $1.1 billion. 

Likewise, private sector-sponsored research continues to trend upward. Contributing to the Pennsylvania 

economy through innovation and technology transfer, in 2017, Penn State generated more than $11.6 

billion in impact for the commonwealth. It enrolls more than 88,900 students and offers more than 275 

baccalaureate programs. Ranked second for producing CEO's (following Stanford and ahead of Harvard 

Business School), Penn State students will join the ranks of more than 726,000 living alumni worldwide 

rigorously prepared to lead lives of impact. 
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Home to is home to a top Division I sports program with a breadth of excellence featuring 31 varsity men's 

and women's sports, 80 national team championships, and known for a focus on the student-athlete, Penn 

State's approximately 800 student-athletes combined for a 3.51 GPA in fall and a 3.49 GPA during the 2020-

21 academic year, and have enjoyed a graduation success rate of 90% or higher four years in a row. With 

service and impact as part of the cultural fabric, Penn State Extension offices are located in all 67 

Pennsylvania counties and Penn State Health provides comprehensive care and treatment at locations 

throughout the state. Penn State students also organize the largest student-run philanthropy in the world —

raising over $203 million for pediatric cancer care and research at Penn State Health Children's Hospital 

through THONTM— an annual 46-hour dance marathon. 

 

More information about Penn State can be found at psu.edu and through the following links: 
 

▪ Mission and values 

▪ Facts and rankings 

▪ Strategic plan 

▪ Research 

 

 

https://gopsusports.com/sports/2018/8/8/ot-we-are-accomplished-html.aspx
https://www.psu.edu/
https://www.psu.edu/this-is-penn-state/mission-and-values/
https://www.psu.edu/this-is-penn-state/facts-and-rankings/
https://strategicplan.psu.edu/
https://www.psu.edu/research/
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State College, Pennsylvania 

State College is a town of more than 39,000 and is consistently rated as one of the best places to live in 

Pennsylvania. Also known as Happy Valley, State College hosts friendly, walkable neighborhoods, a safe, 

vibrant downtown, and the campus of the world-famous Pennsylvania State University. Occupying 

approximately 4.6 square miles, with a world-class university in the middle, State College is a pedestrian’s 

paradise, boasting the highest percentage of people who walk and bike to work among Pennsylvania cities. 

Living in State College offers residents an urban feel and many young professionals live in the town.  

State College has a dynamic restaurant scene, a lively nightlife, a local farmer’s market, an eclectic mix of 

retail chains and independent shops and an abundance of exciting events and festivals. Downtown State 

College is also home to a vibrant cultural arts district featuring galleries and theaters.  In 2019, Forbes 

named State College as one of its “Best Small Places for Business and Careers, and the local public schools 

are highly rated.  

Founded in 1855, the Pennsylvania State University — 

popularly referred to as “Penn State” — is one of the 

world’s premier research universities and a driver of 

economic growth and prosperity for the Commonwealth 

of Pennsylvania. Led by President Neeli Bendapudi and 

Executive Vice President and Provost Nicholas Jones, the 

University embraces its mission of teaching, research and 

service with a focus on fulfilling its land-grant mission in 

a 21st-century context. 

With 24 campuses throughout Pennsylvania, Penn State 

is a strong economic engine across the commonwealth. 
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Penn State’s research and development expenditures have exceeded $920 million over the past four years, 

and the University contributes more than $11.6 billion annually to the Pennsylvania economy through 

innovation and technology transfer. 

Federal dollars for research and development have increased substantially during the past ten years. Likewise, 

private sector-sponsored research continues to trend upward. Granted the highest rating for research 

universities by the Carnegie Foundation, Penn State prepares students to be leaders with a global perspective. 

To experience the natural beauty of central Pennsylvania there are a number of state parks in easy access, 

with lakes, boating, biking, hiking, camping and cabin rentals. University Park Airport is four miles from 

downtown, and there are short flights that connect to international airport hubs, at Philadelphia, Detroit, 

Newark and Chicago. 

For more information about State College, see: 

▪ State College 

▪ Happy Valley 

▪ Best State Parks Near State College 

▪ University Park Airport 

 

 

Penn State Outreach 

Penn State Outreach (Outreach) engages diverse constituents in a purposeful, reciprocal dialogue that 

identifies critical issues and opportunities, and then utilizes the intellectual resources of the University to 

deliver evidence-based solutions that reach communities, organizations and learners of all ages. Outreach’s 

programming leverages faculty expertise, external partnerships, institutional priorities and funding 

opportunities to maximize impact in Pennsylvania, the nation and the world. In 2021 Penn State received the 

Ryan, Moser, Reilly Excellence in Community Engagement Institutional Leadership Award from the National 

Engagement Scholarship Consortium for “exemplary leadership in advancing the field of community-engaged 

scholarship.” 

Outreach's portfolio is broad and deep. Overseeing 12 distinct units, the dedicated staff and faculty 

associated with each provide engaged programming and experiences that serve and execute Penn State's 

unflagging dedication to the land-grant mission: the creation and dissemination of knowledge that improves 

the lives of not only the citizens of Pennsylvania, but also the nation and people around the globe.  

Outreach comprises Conferences and Institutions, Justice and Safety Institute, K-12 Engagement, the Musser 

Gap to Valleylands project, Nittany AI Alliance, Osher Lifelong Learning Institute, Penn State Center 

Philadelphia, Penn State Center Pittsburgh, Readiness Institute at Penn State, Shaver's Creek Environmental 

Center, the Arboretum at Penn State and the Emmy Award-winning television and radio station WPSU, which 

produces relevant, cutting-edge programming that promotes Outreach to the commonwealth and beyond. 

https://www.statecollege.com/
https://happyvalley.com/about-us/state-college/
https://pabucketlist.com/best-state-parks-near-state-college/
https://www.universityparkairport.com/
https://www.psu.edu/news/impact/story/penn-state-recognized-excellence-community-engaged-scholarship/
https://www.psu.edu/news/impact/story/penn-state-recognized-excellence-community-engaged-scholarship/
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These units, bridges between the University and the needs of Pennsylvania communities, provide students 

with meaningful out-of-classroom engagement opportunities and disseminate faculty research and expertise.  

The Outreach division is comprised of more than 500 full- and part-time staff members whose diverse 

professional skills are invaluable to the success of its strategic plan and its contribution to the University's 

strategic plan. Collaborating with academic and administrative partners, stakeholders and communities, 

Outreach strives to create major impact in each of the University's five thematic priorities: Advancing the Arts 

and Humanities, Empowering Through Digital Innovation, Enhancing Health, Stewarding our Planet's 

Resources and Transforming Education. Outreach teams of subject matter experts, development officers and 

marketing strategists design and implement new proposals and projects in support of the University's goals.  

Outreach promotes a welcoming environment for all its employees and program audiences. It believes that 

diversity and inclusion add value to its innovative and far-reaching programs, allowing employees to 

comfortably share their perspectives and expertise to serve its audiences. Its programs help lifelong learners 

pursue their education needs at any stage of life, recognizing their varied backgrounds, personal identities 

and locations. 

Woven throughout all of Outreach's operations is a palpable commitment and execution of its mission, vision 

and goals.  

Mission 

Outreach drives to make a positive impact on society by engaging diverse audiences in the design and 

delivery of compelling content and meaningful, evidence-based programs. Through our work, we are 

committed to being an inclusive and engaged University for Pennsylvania and beyond. 

Vision 

Outreach will engage and empower communities and individuals within the commonwealth and beyond to 

become resilient, healthy, sustainable and innovative. 

Goals 

▪ Communities and individuals apply easily 

understandable and easily accessible evidence-based 

content to achieve positive educational, health and 

well-being impacts. 

▪ Students engage in experiential learning that leads to 

growth in one or more of five core competency areas: 

multicultural awareness, systems thinking, ethical 

reasoning, civic responsibility and professional 

development. 
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▪ Academic partners are supported and equipped to engage communities in mutual learning and discovery 

to address societal problems and opportunities. 

▪ Penn State Outreach annually returns value to the University that exceeds the University’s financial 

investment in the unit. 

▪ Internal and external audiences recognize Penn State as a leader in community and student engagement. 

▪ Inclusion, equity and diversity are advanced in our workplaces, through our programming and with the 

audiences whom we support, by fostering belonging, open discourse, mutual respect, genuine care, 

equity and different perspectives.  
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Leadership 

Neeli Bendapudi  

President 

Neeli Bendapudi began her tenure as the 19th president of Penn State on May 

9, 2022. With a nearly 30-year career as a leader in higher education and 

business, Bendapudi is a dedicated educator, academic and executive. She 

leads Penn State’s 24-campus network and top-ranked online World Campus 

with a focus on advancing excellence and creating opportunities for students, 

faculty and staff to thrive. 

Prior to coming to Penn State, Bendapudi was president of the University of 

Louisville, where she oversaw a series of transformative efforts spanning 

academics; finance; the health enterprise, philanthropy; athletics; and 

diversity, equity, and inclusion. 

Among her leadership experiences, Bendapudi served as provost and 

executive vice chancellor at the University of Kansas, dean of the School of Business at the University of 

Kansas, and founding director of the Initiative for Managing Services at the Ohio State University. In 

addition to consulting for some of the world’s largest companies and organizations, she was the executive 

vice president and chief customer officer for Huntington National Bank. 

With a research background in the study of consumer behavior in service contexts, she has taught 

marketing at a variety of higher education institutions and been honored for contributions in her field at 

both the national and university level. Bendapudi earned her bachelor’s degree in English and MBA from 

Andhra University in India and her doctorate in marketing from the University of Kansas. 
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Procedure for Candidacy 

WittKieffer is assisting Penn State in this search. All applications, nominations, and inquiries are invited.  

Applications should include, as separate documents, a CV or resume and a letter of interest addressing 

the themes in this leadership profile. This search is being conducted on a rolling basis and applications will 

be accepted until a suitable candidate is named.  Candidate materials should be submitted using 

WittKieffer’s candidate portal.  

Please direct nominations and inquiries to the WittKieffer consultants supporting this search: 

Jeff Compher and Sandra Chu 

PennStateVPOutreach@wittkieffer.com 

 
CAMPUS SECURITY CRIME STATISTICS: For more about safety at Penn State, and to review the Annual 

Security Report, which contains information about crime statistics and other safety and security matters, 
please go to http://www.police.psu.edu/clery/, which will also provide you with detail on how to request a hard 

copy of the Annual Security Report. 

 
Penn State is an equal opportunity, affirmative action employer, and is committed to providing employment 

opportunities to all qualified applicants without regard to race, color, religion, age, sex, sexual orientation, 
gender identity, national origin, disability or protected veteran status. 

Employment with the University will require successful completion of background check(s) in accordance with 

University policies. 

 

https://candidateportal.wittkieffer.com/description?jobID=23719
mailto:PennStateVPOutreach@wittkieffer.com
http://www.police.psu.edu/clery/

