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Executive Summary 

We are a community, unified in our values and excited about our future. This is a college with 

momentum and one that is willing to champion risk taking, especially at a time of incredible disruption 

within higher education. We understand the challenges facing small liberal arts institutions — and we 

are prepared to meet them, confident that our distinctive curricular approach leads to a life of purpose 

for our students.  

 

Ursinus College, a national residential liberal arts institution well known for a pioneering curricular 

philosophy that fuses the academic and residential experience, invites inquiries and applications for a 

collaborative, creative, and bold leader to join this exceptional campus community as vice president for 

enrollment management. With the enthusiastic support of Ursinus' new president, Robyn E. Hannigan, 

this individual will collaborate with campus partners to successfully execute the College’s best-in-class 

Strategic Enrollment Management Plan (SEM), implemented several years ago to provide a highly 

integrated roadmap for the achievement of long-term enrollment goals.  

Ursinus has been passionately dedicated to undergraduate-focused liberal education since its founding 

153 years ago — a reason why Ursinus was one of the inaugural members of Colleges that Change Lives. 

As “a star of the first magnitude in the small galaxy of colleges,” Ursinus remains one of just 44 colleges 

nationwide that holds that unique designation. With 1,500 students located on a 170-acre campus, 

Ursinus is unwavering in its vision to make personalized, undergraduate education more valuable and 

accessible than ever. Ursinus is one of 10% of colleges and universities nationally to host a chapter of the 

national honor society, Phi Beta Kappa, and is just one of 40 U.S. colleges selected for the rigor of their 

liberal arts programs whose students are eligible to compete for Watson Fellowships for postgraduate 

travel and study. In addition, Ursinus is one of only 75 colleges designated to name Bonner Leaders, who 

set national examples in service and leadership. The College is located just 25 miles from Center City 

Philadelphia in the town of Collegeville. Montgomery County, in which Ursinus sits at the heart, is the 

ninth best place in the United States to raise a family according to Forbes. 

The cornerstone of the Ursinus student experience is the distinctive curriculum known as “Ursinus Quest: 

Open Questions Open Minds.” Eagerly embraced by the Ursinus community as a unifying vision, this 

curriculum puts students in a position to contemplate a series of four enduring questions that not only 

guides their personal growth, but also provides a roadmap of how they can interact with one another in a 

meaningful way in the classroom, within their residence halls, and beyond. Anchored in the first-year 

Common Intellectual Experience (CIE), Quest continues a conversation between the disciplinary training 

of the major and the sense-making of an innovative, transdisciplinary common core that lasts all four 

years.  

Reporting to President Hannigan, who began her tenure as 19th president of Ursinus on July 1, 2022, the 

vice president for enrollment management will provide the vision, inspiration, and strategy to promote 

the traditions and culture that are distinctly Ursinus, meet the enrollment goals for a talented and diverse 

student body that thinks critically and seeks to impact the world, and collaboratively chart the next 

chapter in the College’s future. The new vice president will be an exceptional leader with strong listening 

and communication skills and the willingness to engage others, particularly when implementing change. 

They will enthusiastically represent Ursinus, seeking opportunities to engage with thought leaders and 

external constituents on matters related to enrollment and the changing higher education landscape. 

https://www.ursinus.edu/quest/the-questions/
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They will possess a commitment to the values of a liberal education and its unique role in preparing 

students for a modern and rapidly evolving marketplace of ideas. They will have an unwavering 

commitment to diversity, equity, and inclusion. Technical and strategic skills that provide inspiration and 

direction in enrollment planning, data analysis, student recruitment, admission, and financial aid are 

essential.  

To submit a nomination or express personal interest in this position, please see Procedure for Candidacy 

at the end of this document. 

 

 

Role of the Vice President for Enrollment Management  

The vice president for enrollment management will be an experienced and effective collaborator who will 

engage faculty, staff, alumni, and current students alike in the process of attracting and engaging 

prospective students and their families with Ursinus. The vice president will report to the president and 

serve as a member of the President’s Council and Cabinet. Supervising an enrollment management 

division of 27, they will guide the work of the professional and support staff and a large cohort of student 

recruiters. The vice president will also direct the work of the financial aid staff and their student assistants 

in the important work of awarding and renewing the scholarship and financial aid support of new and 

returning students. They will provide, develop, and implement the vision for the enrollment marketing, 

enrollment operations, and enrollment analytics departments. Working collaboratively with the Office of 

Communications and Strategic Partnerships, the vice president will ensure alignment of enrollment 

marketing with the Ursinus brand and institution-wide marketing and advertising. Direct reports to the 

vice president are the director of admission, director of student financial services, director of marketing, 

director of enrollment research and analytics, and director of enrollment operations.  
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Enrollment Management at Ursinus 

The division of enrollment management enjoys a distinctly collaborative and innovative culture, and 

enrollment efforts serve as the catalyst for much of the College’s positive trajectory. The implementation 

of a strategic marketing communications action plan, endorsed by the board of trustees, has led to 

development of a cohesive College identity that is just now beginning to gain traction among prospective 

families. 

Following earlier years of enrollment declines, the College has enjoyed recent, noteworthy success 

defying expectations for small liberal arts colleges like Ursinus. The entering classes from fall 2018 

through 2021 have been consistent in size, ranging from 431 at the lowest and 437 at the highest, and 

have set records in terms of academic quality and diversity. These incoming classes are among the top 

10 academically talented and diverse in the College’s history. The fall 2022 class is projected to be 

smaller but of similar, if not higher quality. Going forward, Ursinus must define a path towards 

stabilization and measured growth in enrollment that provides the opportunity to craft the profile of the 

incoming class.  
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Student Financial Services at Ursinus 

Ursinus College is committed to making a private education possible through generous merit and need-

based aid. Approximately 99% of all Ursinus students receive some form of assistance. For 2021-2022, 

Ursinus administered over $78 million in financial aid — over $52.9 million in the form of institutional 

scholarships and grants that do not have to be repaid. The funding for the College's institutional 

scholarships is partially underwritten by generous Ursinus alumni, friends, foundations, and corporations. 

Stabilization and measured growth of enrollment must be accompanied by optimizing the balance of 

institutional and non-institutional aid.  

 

Additional information is available at: ursinus.edu/admission  

 

Opportunities and Expectations for Leadership 

With this new leader, Ursinus will carry forward an exceptional record of achievement and build on a solid 

foundation that will serve the College well in a rapidly changing world. As a senior institutional leader, the 

vice president will help Ursinus enact an ambitious future vision, sustaining and building upon the 

College's remarkable trajectory while thinking big, inventively, and resourcefully about the opportunities 

for Ursinus.  

In addition, they will be expected to: 

Execute Ursinus' SEM plan. The College's SEM plan outlines priorities that are set to lead Ursinus 

through 2025. Created in a highly collaborative and transparent process with the support of a SEM plan 

steering committee, current priorities fall into five areas: recruitment; marketing and institutional 

identity; financial aid and affordability; retention, persistence, and student success; and diversity and 

inclusion. Recognizing that higher education and the environment for student recruitment are rapidly 

changing, the vice president for enrollment management should recognize that this plan is malleable as 

opportunities and challenges shift. Using the plan as a guide, the new vice president will listen, learn, and 

engage in a thoughtful process as they determine the path forward to maintain and extend the College's 

competitive edge.  

Continue to innovate. Ursinus' enrollment operation must continue to innovate and evolve. In an era of 

diminishing numbers of college-bound students coupled with perceived affordability issues among 

prospective families, the vice president will be encouraged and expected to expand recruitment 

programming, develop new approaches, and maximize and mentor the talents of the staff to meet 

enrollment goals. The new vice president will be a leader who can effectively navigate change and 

confront the status quo while ensuring transparent communication and active engagement of 

constituents. The vice president should be a rational risk taker and should inspire colleagues to exceed 

the expectations of prospective students and their families. 

 

Provide inspiration, vision, and leadership. Essential to their success will be the vice president's 

ability to promote open dialogue and the sharing of ideas, leading a collaborative and highly engaged 

operation that will clarify the key messages that will speak most clearly to and about the College to both 

internal and external audiences in the future. The vice president will bring an effective and experienced 

https://www.ursinus.edu/admission/
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body of enrollment knowledge to Ursinus, assuring the strategic enrollment vision is understood by staff 

within the division and also by recruitment partners across campus — faculty, staff, coaches, alumni, 

students, and parents. While all relationships will be important for the new leader, an effective 

partnership with academics will be particularly critical. Recognizing that everyone is working toward the 

shared goal of recruiting, enrolling, and supporting students, the vice president will encourage 

collaboration and a constant feedback loop with academic partners, embracing the College's distinct 

curriculum and academic experience while also conveying the needs and interests of modern students.  

 

The enrollment team is strong, possesses positive esprit de corps, and is rightly proud of all that has been 

accomplished. As an experienced leader, the vice president will leverage current talents and mentor and 

develop staff to maximize their potential to help the team navigate the challenges of today’s enrollment 

environment. The vice president will strive to establish the division as a model for service to prospective 

students and their families, continuing ethical decision making in the division’s practices, professional and 

proactive recruitment, and respect for the Ursinus community. 

 

Advance a modern enrollment operation. The vice president will embrace and extend the best use of 

data and technology to achieve goals for enrollment. Ursinus' CRM is Slate, and it is engaged with other 

vendors for name buys, digital marketing, and financial aid leveraging. Some contracts are near 

expiration, which will give the vice president an opportunity to assess future relationships. Advancing a 

culture that is already data minded, the new leader will use quantitative skills in decision making and turn 

data into action. They will work with the director of enrollment analytics and research, as well as others, 

to maximize current resources and identify opportunities for improvement.  

 

Guide financial aid policy and strategic decision making. With each class, the vice president will 

manage multiple priorities. They will assure that effective financial aid strategies are in place to support 

the fiscal stability of the institution while maintaining a commitment to access and striving to enroll the 

most able, talented, and diverse student body. The successful candidate will have a fundamental 

knowledge of sound financial aid practices and support staff through the myriad changes and advances in 

delivering financial aid to students. The vice president will set policy that will enhance the recruitment and 

retention efforts of the College while creating healthy net tuition revenue through appropriate 

discounting. The vice president will work closely with the vice president for advancement to identify areas 

of donor-funded scholarship funding to support the enrollment goals of Ursinus College.  

 

Tell the Ursinus story and extend its reach. For much of its history, Ursinus was proudly egalitarian, 

humble, and reserved in telling its story. The competitive higher education landscape requires bold 

articulation of the College's values, strengths, contributions, and outcomes. The team in enrollment is 

meeting this moment with vigor and agility. Persistence and continued energy in this regard will be 

essential.  

 

The vice president will be a compelling spokesperson for the value of the liberal arts in general and 

Ursinus as the college of opportunity in particular, partnering closely with the office of communications 

and strategic partnerships to fully realize the brand. The new leader will assure the strategic vision for 

recruitment and enrollment is communicated clearly across campus, seeking feedback while uniting the 

community in this important effort. While the College enjoys increasing recognition as a top 100 national 

liberal arts college, its regional presence is stronger, drawing students primarily from Pennsylvania and 
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the neighboring states of New Jersey, New York, Maryland, and Delaware in order of magnitude. New 

priorities should include expanding Ursinus' reach nationally and internationally. Ursinus College is 

dedicated to the success of student athletes, who represent approximately 40% of the student 

population. A strategy that more closely aligns athletic recruitment with enrollment goals is essential to 

ensuring the best-quality student experience. To amplify national recruiting efforts, a west coast regional 

recruiter is now in place. The vice president will review the geographic distribution of recruiter needs and 

develop a plan for additional hiring of these critical positions.  

 

For the vice president for enrollment management, an early assessment of Ursinus' market position will 

be critical in order to explore all possibilities for future enrollment and in shaping an admission and 

financial aid program that is nimble, creative, forward-thinking, and constantly assessed. In partnership 

with the communications and strategic partnerships team, the vice president will ensure enrollment 

strategies and marketing efforts, including advertising approaches, are aligned and advantage 

investments in brand awareness strategies for the College as a whole.  
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Professional Qualifications and Personal Qualities 

Ursinus College is seeking a talented, experienced, strategic, and innovative enrollment professional who 

will bring a collaborative, transparent, and forward-thinking approach to short- and long-term enrollment 

goals. The next vice president for enrollment management will have a track record of successful 

leadership in enrollment management and demonstrated accomplishment in developing and attaining 

strategic goals and objectives. In addition, the ideal candidate should demonstrate most of the following 

professional and personal qualities and qualifications: 

▪ Proven effectiveness and expertise in enrollment management: significant professional 

experience managing the complex interplay of marketing and recruiting strategies, enrollment goals 

and revenue targets, yield, discounting, and financial aid; knowledge of how to build and grow a 

recruitment funnel that is early and authentic.  

▪ Vision and leadership: ability to lead the creation of Ursinus' future student body with vision and 

creativity; an entrepreneurial outlook and eye to new possibilities and emerging challenges as well as 

the ability to inspire energy and enthusiasm among an established and capable team and the greater 

campus community. 

▪ Commitment to team development and management: exceptional management skills with a 

focus on team structures and support mechanisms; commitment to building and motivating a team 

and facilitating opportunities for their professional growth; a mentoring mindset to effectively nurture 

staff while holding high standards. 

▪ Adept at change management: appreciation for the history, traditions, and culture of Ursinus while 

helping the College to adapt, change, and modernize, bringing everyone together around a shared 

vision for enrollment success.  

▪ Ability to manage both big-picture and operational details: evidence of ability to focus and lead 

an organization to achieve the elements of a strategic enrollment management plan and to 

continuously refine the organizational plan, structure, and operations as it evolves. 

▪ Marketing and communications strength: ability to capture and extend the essential nature of 

Ursinus; holistic understanding of marketing and communications including best practices in 

traditional and emerging engagement platforms. 

▪ Innovation and creativity: proven success in innovative thinking and risk taking combined with 

excellent execution of both complex and routine enrollment strategies; a record of taking programs to 

new levels of success.  

▪ Strong analytical capacity: ability to produce forward-looking, transparent strategic plans and 

budgets that link expenditures to outcomes; capacity to assess the effectiveness of how recruitment 

and financial aid funds are employed to achieve enrollment goals; willingness to engage in a 

continuous dialogue about enrollment and other areas with the president and senior leadership. 
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▪ Collaborative approach: an open and collaborative leadership style that promotes partnerships and 

builds trust and strong relationships across constituencies; an appreciation for the central role of 

faculty at the College; the willingness to share and communicate, ask questions, and engage in an 

open and honest fashion. 

▪ Personal qualities: a sense of urgency and engagement; nimbleness; a can-do attitude, optimism, 

confidence, and excitement about change; a genuine interest in forming a team with the president, 

senior leadership, enrollment staff, academics, student affairs, and athletics; a personal presence that 

is active and inclusive; ability to observe, listen, learn, and clarify needs while engendering trust 

quickly among various constituencies; sound judgment; demonstrated skill working with diverse 

cultures, backgrounds, and perspectives. 
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About Ursinus College 

Overview 

Just two years removed from a 150th anniversary celebration that invigorated a campus community, 

Ursinus College remains steadfast in its unwavering mission to “enable students to become independent, 

responsible, and thoughtful individuals.” The extended Ursinus family is unified in purpose and vision, 

resolute in its commitment to the Ursinus Quest and four of life’s most enduring questions.  

Founded in 1869, Ursinus College was named for Zacharias Ursinus, a 16th century academic and 

theologian. Today, Ursinus is a non-sectarian, private, liberal arts college that has never strayed from the 

egalitarian vision of its founder, J.H.A. Bomberger, as a place where individual flourishing is intertwined 

with the welfare of others. 

Located on a 170-acre campus in suburban Philadelphia, Ursinus has access to city-scale resources and 

opportunities while maintaining an intimate, academically focused community of a small and vibrant 

college campus. The campus is designed like an academic village with three interdisciplinary 

neighborhoods, a new Innovation and Discovery Center for research, and venues that support a storied 

athletic culture that has always promoted a holistic experience for student-athletes. Academic buildings, 

an art museum, library, student center, and residence halls intersect with brick walkways, shady trees, 

wooded trails, and an organic farm, the ideal setting for the liberal arts. The Schellhase Commons opened 

in 2020 and is the new welcoming gateway to the campus and a destination for social activity and 

student life. The facility was designed to build upon Ursinus’ designation as a destination campus for 

students, faculty, staff, friends, and neighbors, and aims to strengthen connections with the local 

Collegeville community and beyond. It offers a new home for admission, the College bookstore, Café 

2020, and meeting and event spaces that are designed with an eye for vibrant and diverse programming. 

Most importantly, the Commons connects generations of Ursinus students, serving as a welcome center 

for prospective students and their families when they first step foot on campus, and a gathering place for 

thousands of alumni that still call Ursinus home.  

Ursinus is consistently ranked in the top tier of national liberal arts colleges and was one of five schools 

designated an “Up and Coming” college by U.S. News & World Report. Ursinus is ranked No. 82 on the 

prestigious national liberal arts category of the U.S. News & World Report. 

Mission 

Ursinus College's mission is to enable students to become independent, responsible, and thoughtful 

individuals through a program of liberal education. That education prepares them to live creatively and 

usefully and to provide leadership for their society in an interdependent world.  

At Ursinus, liberal education is provided through an academic program that empowers the intellect, 

awakens moral sensitivity, and challenges students to improve society. Students gain intellectual 

curiosity; the capacity to think analytically, critically, and creatively; and the skill to express thoughts with 

logic, clarity, and grace. Further, they develop a deepened sense of human history and an understanding 

of who they are as people, what they ought to do as citizens, and how they best can appreciate the 

diversity and ambiguity of contemporary experience. 
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Values 

Ursinus’ community values support a diverse college community of students, faculty, staff, alumni, 

trustees, and other constituents that holds itself accountable to the following: 

▪ Foster excellence through high expectations and meaningful achievement. 

▪ Honor open inquiry and free expression. 

▪ Act ethically, responsibly, and sustainably. 

▪ Be welcoming, equitable, and inclusive. 

 

Rankings and Recognition 

▪ One of 44 Colleges that Change Lives 

▪ Top Liberal Arts College, U.S. News & World Report 

▪ One of the Best Northeastern Colleges, The Princeton Review 

▪ No. 77 Best Value School, U.S. News & World Report 

▪ One of the Nation's Top Green Colleges, The Princeton Review 

▪ Scored 95 in Professor Accessibility, The Princeton Review 

▪ Top College for Grateful Grads, Forbes 

▪ One of the Nation's Best & Most Interesting Colleges and Universities, Fiske Guide to Colleges 

 

Academic and Residential Experience  

Ursinus treats the academic disciplines as lenses through which to explore the four enduring questions, 

inviting students to engage in reflection that is both deeply personal and outward looking. However, that 

sense of inquiry and discovery persists just as strongly outside of the classroom; Ursinus students are 

contemplating them in residence halls, on athletic teams, in service opportunities. They are the hallmarks 

of the Ursinus experience, central to even alumni’s professional development. 

The College believes so strongly in these guiding questions that faculty and staff alike contemplate them 

as well — they not only serve as the foundation of the College's professional development and review 

process, but they inform programming and event planning. 

The Ursinus Quest begins with the College’s signature, nationally recognized first-year course. The CIE is 

an inquiry-based series of two classes for cohorts of new students that emphasizes development of 

critical reading, thinking, and writing. 

It is the cornerstone of the College's core curriculum — so popular that greater than three-quarters of 

Ursinus faculty have recently taught this course, which currently includes readings as diverse as Ta-Nehisi 

Coates, Confucius, Chimamanda Ngozi Adichie, Charles Darwin, and Sappho, among others. Alumni 

routinely say CIE was the most transformative course at Ursinus whose influence extended well into their 

professional careers, allowing them to find solutions in a more holistic manner. 
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Similarly, every Ursinus student — fully 100% — also participates in at least one Experiential Learning 

Project, another critical aspect of the Quest. These projects give students agency and ownership of their 

education, fostering initiative and independence by enhancing their confidence in their own abilities. 

But as with any Quest, the College's curriculum is extensive and holistic. It is a model for learning beyond 

the classroom that influences every student’s residential experience as well. The office of student affairs 

is confident in Ursinus Quest as a framework for assessing outcomes. Each of the four enduring questions 

is complemented by a theme that reflects personal growth in every student: Independence, Community, 

Thoughtfulness, and Leadership. 

Leadership 

Robyn E. Hannigan, a globally recognized environmental scientist and thought 

leader, became the 19th president of Ursinus College in July 2022. She leads a 

highly collegial leadership team united in its vision of liberal education grounded 

in the public good. She speaks eloquently about how colleges like Ursinus are 

uniquely qualified to prepare students to become contemporary problem-

solvers, confronting today’s challenges through a cross-disciplinary lens. A 

curious and lifelong learner, President Hannigan’s own unique lived experience 

as a first-generation student and descendant of the Narragansett Indian Tribe 

has resulted in an unwavering commitment to access and opportunity for every student. Her willingness 

to engage with every student, providing untraditional avenues for growth and potential, will propel 

Ursinus forward at a time when society is seeking out our most creative and inventive problem solvers.  

Previously the provost at Clarkson University and founding dean of the School for the Environment at the 

University of Massachusetts Boston, Hannigan is an accomplished researcher with four patents who has 

founded two separate start-ups improving technological and diagnostical processes — a devotee of liberal 

education whose curiosity and entrepreneurial spirit fosters an inventive undergraduate culture.  

Additional information about Ursinus College is available at: ursinus.edu  
 

 
 
 

https://www.ursinus.edu/
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Collegeville, Pennsylvania  

Collegeville is the quintessential college town, part of an area immersed in history and in one of the 

nation’s most thriving intellectual and higher education centers. 

The Borough of Collegeville is located approximately midway between Valley Forge, Pennsylvania, and 

Pottstown, Pennsylvania, about 27 miles northwest of Center City Philadelphia. The borough has a 

population of more than 5,000 during the academic year. Collegeville and the surrounding Perkiomen 

Valley areas Phoenixville, Skippack, and other friendly boroughs provide an incredible array of social and 

cultural activities, allowing families across the region to enjoy the results of an economic renaissance. The 

Perkiomen Trail runs along the border of campus, providing a beautiful path that extends well into 

Philadelphia.  

Collegeville provides a beautiful and safe community in which to live and learn with all the big-city energy 

of Philadelphia nearby. The bus to Philadelphia stops right at the Eger Gateway, making access to a major 

city that much easier. 

The borough is at the heart of one of the nation’s leading biopharma and healthcare corridors. 

Southeastern Pennsylvania and Montgomery County are regularly recognized for their innovative culture 

and enterprising spirit. Yet Collegeville rests only a few miles from many of the nation’s most important 

historical landmarks, most notably Valley Forge. It’s a region that blends beautiful landscapes with 

inspiring stories, seamlessly bridging the past with our future.  

Additional information is available via links on the following site: ursinus.edu/about/our-campus  

Procedure for Candidacy 

All applications, nominations and inquiries are invited. Applications should include, as two separate 

documents, a CV or resume and a letter of interest addressing the themes in this profile. Professional 

references are not requested at this time. 

WittKieffer is assisting Ursinus College in this search, which will remain open until an appointment is 

made. 

Application materials should be submitted using WittKieffer’s candidate portal. 

Nominations and inquiries can be directed to: 

Amy Crutchfield and Kimberly Migoya 

Ursinus-VPEM@wittkieffer.com 

Ursinus is an EO/AA employer. Ursinus College does not discriminate on grounds of race, color, 

national origin, gender, sexual orientation, gender identity or expression, religion, age, creed, 

ancestry, veteran status, marital status, disability, or other classification protected by applicable law 

in the administration of any of its educational programs or activities or with respect to employment. 

https://www.ursinus.edu/about/our-campus/about-the-area/
https://candidateportal.wittkieffer.com/description?jobID=23795
https://www.wittkieffer.com/consultant/amy-crutchfield/
https://www.wittkieffer.com/consultant/kim-migoya/
mailto:PublicFolder@wittkieffer.com
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