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Executive Summary 

The Pennsylvania State University (Penn State) seeks a forward-thinking, collaborative and innovative 
leader with a deep commitment to graduate education in a research-intensive environment to serve as its 
next Vice Provost for Graduate Education and Dean of the Graduate School. Reporting directly to the 
Executive Vice President and Provost of the University, the Vice Provost and Dean serves as the principal 
academic and administrative officer of the school. Applications, inquiries and nominations are invited.  

Penn State, a public, land grant, research-intensive university, educates more than 90,000 students at its 
25 campuses, including 24 throughout the Commonwealth of Pennsylvania and the University’s online 
World Campus. The Graduate School, established in 1922, is one of the nation’s largest, with more than 
14,000 graduate students enrolled at University Park; Penn State Harrisburg, the Capital College; Penn 
State Erie, The Behrend College; the Great Valley School of Graduate Professional Studies; the College of 
Medicine, and through Penn State’s World Campus. International enrollment has increased to more than 
2,700 students, and the Graduate School has a strategic priority to increase the enrollment and retention 
of underrepresented graduate students.  

Penn State offers nearly 200 graduate fields of study, with 93 research doctorates (Ph.D.), seven 
professional doctorates (D.Ed., D.M.A., D.N.P., and Dr.P.H.), 108 research master’s degrees (M.A. and 
M.S.), and a growing portfolio (currently 97) of professional master’s degree programs. Graduate faculty 
across all degree programs exceeds 3,100. The Graduate School is responsible for overseeing the 
admission, matriculation and graduation of all graduate students across the University, excluding 
professional students in the College of Medicine, Dickinson Law and Penn State Law; maintains academic 
standards and adherence to academic and administrative policies related to graduate education; 
promotes and provides professional development opportunities for graduate students; and promulgates 
best practices for graduate faculty to augment the efforts of graduate programs and colleges. 
Additionally, the Graduate School has awarded 129,809 graduate degrees to date. There are more than 
121,000 living Penn State graduate alumni. 

The Vice Provost and Dean provides visionary leadership to a multi-campus academic unit in a multi-
disciplinary and highly inter-disciplinary research university, overseeing a base budget of over $21 million 
in general funds, an operating budget of $5 million, and $15 million in student aid funding. The Graduate 
School is supported by approximately 50 full-time staff. The new Vice Provost and Dean will be expected 
to advance a contemporary vision for the Graduate School; strengthen structures, systems, policies and 
practices; partner with university leadership and build relationships across the university; foster a culture 
of diversity, equity, inclusion and belonging; promote and expand interdisciplinary opportunities; and 
strengthen fundraising and alumni engagement.  

The successful candidate must have a record of leadership in graduate education, preferably in a 
research-intensive environment; prior leadership experience with responsibility for strategic management 
of personnel, programs and resources; a commitment to diversity, equity and inclusion; and a scholarly 
record appropriate for a tenured appointment at the rank of professor. The successful candidate should 
have the ability to inspire graduate students to expand their knowledge and understanding of their 
impact in a multicultural, global society; a commitment to high-quality disciplinary and interdisciplinary 
graduate education; and familiarity with national issues affecting graduate education. Experience in 
fundraising and alumni engagement is desirable. 
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To submit a nomination or express a personal interest in this position, please see Procedure for Candidacy 
at the end of this document.  

Opportunities and Expectations for Leadership 

Reporting directly to the Executive Vice President and Provost, the Vice Provost and Dean is the 
intellectual and administrative leader of the Penn State Graduate School. The Vice Provost and Dean sets 
goals, develops long-range vision and plans in alignment with the university's strategic plan, promotes 
high standards in education and administration, supports the needs of an outstanding and diverse 
graduate student body and allocates resources strategically to achieve university objectives. The dean 
works with campus leadership, University Faculty Senate and academic units across the university in the 
maintenance, innovation, development and implementation of graduate programs and represents the 
Graduate School in various forums at the campus, local, state and national levels. The Vice Provost and 
Dean is an active member of the Provost’s leadership team thereby contributing to the overall direction 
and wellbeing of the university.  

Within this context, the Vice Provost and Dean will address the following opportunities and challenges: 

▪ Advance a contemporary strategic vision for the role and future of the Graduate School  
The new Vice Provost and Dean of the Graduate School will help to advance and refine a vision for the 
School at Penn State. This vision will build upon the institution's strategic plan, the Graduate School's 
strategic plan and Penn State's strengths. Through collaboration and strategic partnerships with other 
deans, the Graduate Council, the Commonwealth Campuses and the Penn State World Campus, the 
next leader will ensure that the quality of graduate education at Penn State is strengthened with a 
strong emphasis and focus on student success, academic advising, and mentorship and professional 
development opportunities, and that the academic units and campuses feel supported in achieving 
their respective goals for graduate education.  

▪ Strengthen and support structures, systems, policies and practices for the Graduate 
School  
The Graduate School is a large, complex, multi-faceted organization that serves over 14,000 students 
and multiple campuses, academic units and programs. Ensuring effective and efficient management 
of the Graduate School will be of paramount importance to the new Vice Provost and Dean. A 
transition in leadership is a natural time to evaluate support structures, systems, policies and 
practices to identify opportunities to modernize and ensure they are meeting current and future 
needs. Policies may need to be revisited, revised or developed to best support the goals of the 
campuses and academic units. The next Vice Provost and Dean should be an effective listener who is 
prepared to reach out across the campuses and meet widely, so as to understand opportunities to 
strengthen the school's ability to support students and faculty. The Vice Provost and Dean should be 
experienced at analyzing policy, infrastructure and systems to innovate and enable success. This 
person should be fair, transparent, astute at understanding market trends and creative in develop 
innovative solutions to complex challenges. The Vice Provost and Dean will demonstrate the ability to 
effectively communicate and partner with diverse constituent groups. In doing this work, the next 
Vice Provost and Dean will consider the diverse and unique needs and strengths of the university's 
various campuses and academic units and programs.  

https://gradschool.psu.edu/about-us/stratplanandtfrpts/
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▪ Partner with university leadership and build relationships across the university  
The Vice Provost and Dean must be a quintessential partner and collaborator who thrives in a highly 
collaborative and collegial environment to develop strong partnerships with university leadership, 
other deans, administration and faculty. The Vice Provost and Dean must have a visible and active 
campus presence, enabling them to get to know the depth and breadth of Penn State's academic 
programs so they are well positioned to provide counsel on strategies that impact graduate education 
including funding, creation and growth of new academic graduate programs, and development of 
initiatives to expand opportunities for graduate students including mentorship, training, and 
entrepreneurship, among others. The new Vice Provost and Dean must be a "can-do" and strategic 
partner who will help pave the way for innovation and enable success.   

▪ Foster a culture of diversity, equity, inclusion and belonging  
The next Vice Provost and Dean will be expected to build on the University's ongoing efforts to 
diversify the faculty, staff and student body and to be equally vigilant in modeling and ensuring the 
School's commitment to inclusion and equity. This will require a deep personal understanding of the 
essential roles that diversity, equity and inclusion play in the mission of the School and the University, 
and a commitment to implementing best practices that will ensure that these values are upheld. The 
Vice Provost and Dean will ensure that graduate student funding is allocated in a way that advances 
the recruitment of individuals from underrepresented backgrounds. The Vice Provost and Dean must 
also be an advocate for mental health accessibility and ensure that students and staff are aware of 
the resources available to them. 

 
▪ Promote and expand interdisciplinary opportunities  

Against the backdrop of one of the most comprehensive universities in the world, the Graduate 
School is both a catalyst and hub, connecting all parts of Penn State through its shared mission and 
goals. Penn State is well known for its collaborative, interdisciplinary environment. A recent study 
points to Penn State as a model for collaboration that works; this spirit is palpable across the 
University. The new Vice Provost and Dean must actively establish key relationships with leaders of 
the other academic units, identifying opportunities to add value and support the interdisciplinary 
culture and strength of Penn State.   
 

▪ Further strengthen fundraising and alumni engagement  
To enhance the future growth and success of graduate education at Penn State, the Vice Provost and 
Dean will play a critical role in attracting 
external financial support for the school, 
particularly to support students. Working 
in partnership with the development 
team, the Vice Provost and Dean will 
steward existing supporters and build 
new relationships, especially with Penn 
State's loyal alumni across the country. 
These relationships are also vital to 
creating mentoring, internships and 
other professional development 
opportunities for students.  

https://news.psu.edu/story/607915/2020/02/28/research/penn-state-stands-out-exception-team-research-collaboration
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Professional Qualifications and Personal Qualities 

Penn State seeks a Vice Provost and Dean who possesses exceptional scholarly credentials, broad 
intellectual insights and interests, and the leadership capacity to actualize a compelling vision and plan for 
the future of graduate education at Penn State.  

Successful candidates should have many, if not all, of the following qualifications and qualities:  

▪ Academic credentials: a Ph.D. is required, as is a scholarly record appropriate for a tenured 
appointment at the rank of professor; 

▪ Leadership: successful record of administrative leadership gained within an academic institution; the 
ability to lead through influence and by example; the emotional intelligence to navigate successfully 
in a complex environment; a selfless orientation and willingness to prioritize the collective success; a 
positive, empowering and can-do approach; 

▪ Vision: experience in developing and pursuing a strategic vision of excellence; the ability to 
communicate the vision of graduate education at Penn State in a compelling way to internal and 
external constituents; 
 

▪ Management: successful experience managing staff and overseeing staff personnel matters; ability 
to work with and through a team, delegating and effecting results through others; a commitment to 
provide professional development and opportunities for career advancement; the desire to create a 
work environment that positions individuals and teams to excel and be creative;  

 
▪ Diversity, equity, and inclusion: a proven record of advancing diversity, equity and inclusion within 

an organization; a strong commitment to social justice, anti-racism and the desire and ability to 
embed these into the fabric of graduate education at Penn State;  

 
▪ Interdisciplinary focus: a deep and genuine commitment to interdisciplinary work; wide-ranging 

intellectual interests and desire to promote and advance graduate education across the broad range 
of Penn State's strengths and interests;  

 
▪ Collaboration: experience with and appreciation of the challenges and opportunities of 

interdisciplinary and inter-professional collaboration; the ability to inspire key constituencies to 
collaborate to achieve the University's priorities and to role model a truly collaborative approach in all 
areas of their work;  

 
▪ Resource development and allocation: an enthusiasm for fundraising and resource development 

and the ability to forge new opportunities for graduate education through philanthropic support; the 
ability to evaluate, allocate and leverage resources in strategic and effective ways to advance 
organizational objectives;  
 

▪ Team building and mentorship: the ability to build, lead and motivate cross-functional teams 
including faculty, researchers and administrative staff; the ability, willingness and desire to mentor 
faculty and staff to help shape the current and next generation of collaborative leaders; 
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▪ Future casting and eye for innovation: the ability to discern future trends and capitalize on them 
for the benefit of Penn State; the ability to envision, create and capitalize on novel opportunities 
especially as new trends emerge; an eye toward innovation and creativity in problem solving; 

 
▪ Interpersonal and communication skills: exceptional relationship building and interpersonal 

skills; vibrant and persuasive communication skills; the ability to engage faculty, staff and students 
and to work effectively across the campuses and with external groups; and  

 
▪ Personal qualities: entrepreneurial spirit, emotional intelligence, humility, courage, humor and 

unquestionable ethics and integrity.  
 

Appointment 

The Vice Provost and Dean position is a full-time, 12-month administrative appointment accompanied by 
a full-time, tenured appointment as full professor with university benefits. The Vice Provost and Dean 
reports to the Executive Vice President and Provost. It is anticipated that the new Vice Provost and Dean 
will be appointed by November 2022 with a proposed start date of January 2023. 

About The Pennsylvania State University 

Founded in 1855, The Pennsylvania State University (Penn State) is one of the world’s premier research 
universities and a driver of economic growth and prosperity for the Commonwealth of Pennsylvania. Led 
by President Neeli Bendapudi and Executive Vice President and Provost Nicholas Jones, the University 
embraces its mission of teaching, research and service with a focus on fulfilling its land-grant mission in a 
21st-century context. 

With 24 campuses throughout Pennsylvania, Penn State is a strong economic engine across the 
Commonwealth. Penn State’s research and development expenditures have increased steadily during the 
past decade, contributing to the Pennsylvania economy through innovation and technology transfer. 
Federal dollars for research and development have increased substantially during the past ten years. 
Likewise, private sector-sponsored research continues to trend upward. Granted the highest rating for 
research universities by the Carnegie Foundation, Penn State prepares students to be leaders with a 
global perspective.  

Information about Penn State can be found 
at psu.edu. 

▪ Mission and Values  
▪ Strategic Plan 
▪ Facts and Rankings  
▪ Research  

https://www.psu.edu/this-is-penn-state/mission-and-values/
https://strategicplan.psu.edu/
https://www.psu.edu/this-is-penn-state/facts-and-rankings/
https://www.research.psu.edu/osvpr
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The Graduate School  

The Graduate School at Penn State is one of the largest in the nation with nearly 14,000 graduate 
students enrolled at the University Park and Harrisburg campuses and at Penn State Erie, The Behrend 
College; Penn State Great Valley; and the College of Medicine at The Milton S. Hershey Medical Center. 
Certain professional degree programs (M.Eng., M.Agr., M.Ed., etc.) are also offered off-campus and 
through the Penn State World Campus. 

The Graduate School has awarded more than 129,000 graduate degrees to date. In addition, the School 
is proud of its exemplary faculty and high-quality degree programs, many of which are nationally ranked.  

The Graduate School is committed to ensuring that all individuals regardless of ethnicity, gender or other 
personal characteristics are afforded the opportunity to achieve their full potential as scholars and 
professionals. The Graduate School's international enrollment has increased to an all-time high with 
students from China, India, Korea, Turkey, Japan, Canada, Thailand, the United Kingdom, Germany and a 
host of other countries. Furthermore, the School continues to work toward increasing the enrollment of 
underrepresented graduate students. 

More information about the Graduate School at Penn State can be found at 
https://gradschool.psu.edu 

▪ The Graduate School Strategic Plan 2020-2025 
▪ The Graduate School Programs 
▪ Office of the Vice Provost for Graduate Education and Dean  
▪ History  
 

Vision 

Penn State will be one of the nation's preeminent universities in graduate education and research, 
and a "first choice" university for graduate students. 

Mission 

The mission of the 
Graduate School is to 
promote the highest 
quality graduate education 
that prepares 
interdisciplinary leaders 
who advance knowledge 
and understanding, drive 
innovation and contribute 
to the resolution of 
complex national and 
global problems to meet 
societal needs. 

Equity and Diversity  

The development of critical 
thought is one of the 

https://harrisburg.psu.edu/
http://psbehrend.psu.edu/
http://psbehrend.psu.edu/
http://www.sgps.psu.edu/
https://med.psu.edu/
https://med.psu.edu/
http://www.worldcampus.psu.edu/
https://gradschool.psu.edu/
https://gradschool.psu.edu/about-us/stratplanandtfrpts/
https://bulletins.psu.edu/graduate/programs/
https://gradschool.psu.edu/about-us/dean/
https://gradschool.psu.edu/about-us/history/
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cornerstones of the University. Such critical thought is dependent upon demographic and cultural 
diversity. The units of the Graduate School define diversity as “a climate which encourages representation 
of faculty, staff, and students from typically underrepresented entities, including those from racial/ethnic 
minority groups, various countries and cultures, genders, persons with disabilities, and those from a 
mixture of religions and sexual orientations.” 

The Office of Graduate Educational Equity Programs leads the Graduate School’s efforts to foster diversity 
and to provide a welcoming climate for both prospective and current graduate students of 
underrepresented groups. The office designs and implements mentoring programs; recruitment 
programs; professional development and retention programs; and conferences, seminars, workshops, 
and lectures. The office also leads the Summer Research Opportunities Program at Penn State and 
the Ronald E. McNair Post-Baccalaureate Achievement Program. Both programs provide connections with 
highly talented undergraduate students who are interested in attending graduate school. 

The Office of Graduate Educational Equity Programs is headed by Associate Dean Stephanie Danette 
Preston, Ph.D. Dr. Preston works with other administrators across campus and serves on the Council of 
College Multicultural Leaders. In addition, she is a member of the Northeast Alliance for Graduate 
Education and the Professoriate. This alliance is funded by the National Science Foundation and is 
responsible for designing recruitment programs to attract more underrepresented students into math, 
science and engineering programs. 

The members of the staff in the Office of Graduate Educational Equity Programs also serve as liaisons 
between students and many other offices and organizations. Among these are the Black Graduate 
Student Association, the Boricua Grads, the Africana Research Center, the American Indian Leadership 
Program and the Big Ten Academic Alliance. More information can be found at: 
https://gradschool.psu.edu/diversity/. 

Leadership 

Nicholas P. Jones, Executive Vice President and Provost  

Dr. Nicholas P. Jones is the Executive Vice President and Provost of The 
Pennsylvania State University. Reporting directly to the President, Dr. 
Jones serves as Penn State’s chief executive officer in the President’s 
absence, and he is involved in nearly all University operations. 
 
As the University’s chief academic officer, Dr. Jones oversees all academic 
units (colleges, schools, and campuses) and major academic support 
units, such as the University Libraries and the Offices of Educational 
Equity, Affirmative Action, and Information Technology Services. He works 
closely with fellow administrators, deans of academic colleges and other 

units, and many others across the University to set academic priorities and to recommend funds 
allocation to move them forward. Dr. Jones also serves as chair of the University Strategic Planning 
Council, which authored the current University-wide strategic plan. 
 
More information about Provost Jones can be found at https://provost.psu.edu/administration 

https://gradschool.psu.edu/diversity/srop/
https://gradschool.psu.edu/diversity/mcnair/
https://gradschool.psu.edu/diversity/ccdmp/
https://gradschool.psu.edu/diversity/ccdmp/
http://www.neagep.org/
http://www.neagep.org/
http://www.nsf.gov/
http://kirick.wix.com/bgsa-website
http://kirick.wix.com/bgsa-website
http://www.clubs.psu.edu/up/boricuagrads/
https://gradschool.psu.edu/diversity/africana/
http://www.ed.psu.edu/eps/edldr/ailp
http://www.ed.psu.edu/eps/edldr/ailp
https://www.btaa.org/home
https://gradschool.psu.edu/diversity/
https://provost.psu.edu/administration/#evpp
https://libraries.psu.edu/
http://equity.psu.edu/
http://equity.psu.edu/
https://affirmativeaction.psu.edu/
https://it.psu.edu/
https://admissions.psu.edu/academics/colleges/
https://strategicplan.psu.edu/
https://provost.psu.edu/administration
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State College, Pennsylvania  

State College is consistently rated as one of the best places to live in Pennsylvania. Also known as Happy 
Valley, State College hosts friendly, walkable neighborhoods, a safe, vibrant downtown and the main 
campus of the world-famous Pennsylvania State University. Occupying 4.56 square miles, with a world-
class University in the middle, State College is a pedestrian’s paradise, boasting the highest percentage of 
people who walk and bike to work among Pennsylvania cities. Living in State College offers residents an 
urban feel and many young professionals live in the town.  

State College has a dynamic restaurant scene, a lively nightlife, a local farmer’s market, an eclectic mix of 
retail chains and independent shops and an abundance of exciting events and festivals. Downtown State 
College is also home to a vibrant cultural arts district featuring galleries and theaters. Through recent 
years, State College has been known as one of the smartest towns in America, one of the best music 
scenes in the country, and one of the safest small towns in the country.  

To experience the natural beauty of central Pennsylvania there are a number of state parks in easy 
access, with lakes, boating, biking, hiking, camping and cabin rentals. University Park Airport is 4 miles 
from downtown, and there are short flights that connect to international airport hubs, at Philadelphia, 
Detroit, Washington DC and Chicago.  

For more information about State College, see:  
▪ State College  
▪ Happy Valley  
▪ Best State Parks Near State College  
▪ University Park Airport  
 

 

 

 

 

 

https://www.statecollege.com/
https://happyvalley.com/about-us/state-college/
https://pabucketlist.com/best-state-parks-near-state-college/
https://www.universityparkairport.com/
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Procedure for Candidacy 

All applications, nominations and inquiries are invited. Applications should include, as separate 
documents, a CV or resume and a letter of interest addressing the themes in this profile. 

WittKieffer is assisting Penn State in this search. For fullest consideration, candidate materials should be 
received by August 15th. 

Application materials should be submitted using WittKieffer’s candidate portal. 

Nominations and inquiries can be directed to: 

Suzanne Teer, Jessica Herrington and Luis Bertot 
PennStateGraduateDean@wittkieffer.com  

CAMPUS SECURITY CRIME STATISTICS: For more about safety at Penn State, and to review the Annual 
Security Report, which contains information about crime statistics and other safety and security matters, 
please go to http://www.police.psu.edu/clery/, which will also provide you with detail on how to request a 

hard copy of the Annual Security Report. 

Penn State is an equal opportunity, affirmative action employer, and is committed to providing employment 
opportunities to all qualified applicants without regard to race, color, religion, age, sex, sexual orientation, 

gender identity, national origin, disability or protected veteran status. 

Employment with the University will require successful completion of background check(s) in accordance with 
University policies. 

https://candidateportal.wittkieffer.com/description?jobID=XXXXX
mailto:PennStateGraduateDean@wittkieffer.com
https://candidateportal.wittkieffer.com/description?jobID=23707
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