
 

 

 

 

 Vice President, Student Transition, Access and Inclusion 

 

Leadership Profile 

December 2022 
 

 

 
 

 

 



Syracuse University Vice President, Student Transition, Access and Inclusion 

 

 
2 

 

Executive Summary 

Syracuse University seeks an experienced and innovative thought partner to share in enhancing the 

student experience and build upon the division's commitment to inclusive excellence and student access, 

belonging and engagement in the role of the Vice President, Student Transition, Access and Inclusion (VP 

STAI).  

Syracuse University was founded in 1870 as a private, coeducational institution offering programs in the 

physical sciences and modern languages. By 1934, the university’s academic divisions had grown to 

comprise 13 schools and colleges that flourish to the present day. Syracuse aspires to be a pre-eminent 

and inclusive student-focused research university, preparing engaged citizens, scholars and leaders for 

participation in a changing global society through a clearly articulated vision and mission. The university 

has nationally recognized programs in information studies and library science, architecture, 

communications, business administration, sports management, public administration, engineering, 

humanities and the natural and social sciences. The university is also home to the nationally recognized 

Institute for Veterans and Military Families. 

Syracuse is a university of national stature and international opportunity, known for its professional 

programs, investment in research and innovation, and undeniable school spirit. Ranked #58 among 

National Universities by U.S. News & World Report, Syracuse University was named, in 2021, a top 

producer of Fulbright Scholars. Over 21,000 students are enrolled in nationally ranked undergraduate, 

graduate and professional programs, and the university has approximately 1,700 full- and part-time 

tenured or tenure-track and non-tenure-track faculty. Additional information about Syracuse University 

may be found at www.syracuse.edu. 

Reporting directly to the senior vice president (SVP) and chief student experience officer, Allen Groves, 

and serving as a member of the Executive Leadership for the Student Experience, the next VP STAI will 

assist the SVP in overseeing a $60 million division portfolio and supporting 498 full-time staff within the a 

suite of units that aim to welcome and acclimate students to campus and enhance sense of belonging. 

Units reporting to the VP STAI include the Intercultural Collective (Multicultural Affairs, Native Student 

Program, Disability Cultural Center, LGBTQ+ Resource Center), Center for International Services, and 

New Student Programs. As the division’s thought leader on DEIA best practices, the position will serve as 

a strategic and operational partner to the vice president for diversity and inclusion and other DEIA related 

campus committees or workgroups as well as collaborating directly with other university partners to 

advance student inclusion and success.  

The next VP STAI will be an experienced, collaborative and nimble leader who builds trust and forms 

strong partnerships to advance student-centered initiatives that enhance the student experience and 

support student learning and development. The VP STAI will excel at building partnerships in a 

decentralized institutional environment and demonstrate a deep understanding of the complexities and 

challenges in the daily lives of students as well as understanding current issues and best practices in 

diversity, equity, inclusion and access. The successful candidate will have a terminal degree plus five 

years of progressively responsible and relevant experience or a Master’s degree plus ten years of 

progressively responsible and relevant experience. 

 

https://ivmf.syracuse.edu/
file:///C:/Users/jpickard/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/48BZ3TUP/www.syracuse.edu
https://chancellor.syr.edu/university-leadership-2/chancellors-council/allen-groves/
https://experience.syracuse.edu/about/leadership/
https://experience.syracuse.edu/
https://news.syr.edu/blog/2022/03/22/mary-grace-a-almandrez-named-vice-president-for-diversity-and-inclusion/
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To submit a nomination or express personal interest in this position, please see Procedure for Candidacy 

at the end of this document. 

 

Role of the Vice President, Student Transition, Access and 

Inclusion  

Reporting directly to the senior vice president and chief student experience officer, Allen Groves, and 

serving as a member of the Executive Leadership for the Division of the Student Experience, the vice 

president, Student Transition, Access and Inclusion is responsible for the strategic direction and oversight 

of the following units: 

▪ Intercultural Collective 

comprised of: 

 Multicultural Affairs 

 Native Student Program 

 Disability Cultural Center 

 LGBTQ+ Resource 

Center 

 

▪ Center for International 

Services 

▪ New Student Programs 

This VP STAI is also charged with leading a continuum of professional development for staff as well as 

student-focused programs that contribute to a culture that is welcoming to all, in alignment with the 

university's DEIA Strategic Plan. As the division’s thought leader on DEIA best practices, the position will 

serve as a strategic and operational partner to the university's  vice president for diversity and inclusion 

and other DEIA related campus committees or workgroups.  

 

This role is also charged with creating a robust new student welcome for undergraduate students, 

including but not limited to, Convocation and SU Welcome, that facilitates acclimation to the campus as 

well as a sense of connection and belonging.  

 

Additional key responsibilities for the VP STAI include but are not limited to the following: 

 

▪ Implements programs and initiatives that enhance skills essential to engaging across difference and 

actions to foster greater understanding and appreciation for the lived experiences of others.  

 

▪ Ensures the division’s strategic objectives and goals include relevant DEIA metrics and tracks 

meaningful progress made each year in accomplishing those goals.  

 

https://chancellor.syr.edu/university-leadership-2/chancellors-council/allen-groves/
https://experience.syracuse.edu/about/leadership/
https://experience.syracuse.edu/
https://www.syracuse.edu/stories/schine-student-center-intercultural-collective/
https://www.syracuse.edu/life/accessibility-diversity/multicultural-affairs/
https://experience.syracuse.edu/multicultural/programs/native-student-program/
https://experience.syracuse.edu/dcc/
https://experience.syracuse.edu/lgbtq/
https://experience.syracuse.edu/lgbtq/
https://experience.syracuse.edu/international/
https://experience.syracuse.edu/international/
https://experience.syracuse.edu/nsfp/orientation/
https://diversity.syr.edu/deia/
https://news.syr.edu/blog/2022/03/22/mary-grace-a-almandrez-named-vice-president-for-diversity-and-inclusion/


Syracuse University Vice President, Student Transition, Access and Inclusion 

 

 
4 

 

▪ Provides executive advice to the senior vice president on co-curricular activities that improve access 

and a sense of belonging of students and staff.  

 

▪ Serves as a strategic and operational partner to Student Experience staff, the university's vice 

president for diversity and inclusion and other DEIA related campus committees or workgroups.  

 

▪ Leads the division’s DEIA working and affinity groups.  

 

▪ Represents the SVP as requested on pan-campus initiatives.  

 

▪ Provides strategic oversight to New Student Programs by leading program development that creates 

connection and a sense of belonging as soon as an undergraduate student is accepted to the 

university.  

 

▪ Works with university partners including but not limited to Auxiliary Services, Facilities and Student 

Living to ensure a cohesive experience for students during orientation, move-in and other onboarding 

experiences. 

 

▪ Assesses effectiveness of programs and monitors progress toward university and divisional goals. 

 

▪ Supervises, guides and directs staff.  

 

▪ Provides budgetary guidance and oversight of assigned budgets.  

 

▪ Serves on the University Leadership Team (ULT), divisional leadership teams and working groups. 

 

▪ Other duties as assigned and required. 

 

Opportunities and Expectations for Leadership 

The new Vice President, Student Transition, Access and Inclusion will work in close partnership with the 

senior vice president, academic and DEIA contributors across the university to address and advance the 

following critical leadership issues, among others:  

Create partnerships across the university to implement a forward-thinking vision for student 

transition, belonging, access and success  

Syracuse University is committed to developing global citizens who will have an impact on the world and 

address the most pressing social issues of our time. As the new vice president looks to the future, it will 

be important to anticipate and respond to the shifting environment in higher education and the impact 

that will have on student access and student success efforts. As a leader in a division that is flexible, fast‐

thinking, action‐oriented, and student-focused, the new vice president will help the SVP and division to 

reimagine a student experience that is best in class, future-oriented, and above all, puts students first.  
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The vice president provides strategic oversight to New Student Programs by leading program 

development that creates connection and a sense of belonging as soon as an undergraduate student is 

accepted to the university. The vice president will work with the multitude of university partners who 

contribute to student transition and inclusion in the Syracuse community to ensure a cohesive experience 

for students during orientation, move-in and other onboarding experiences. 

The entire Syracuse community is deeply invested in the goals, quality and outcome of student 

experiences at the institution. The vice president will be expected to capitalize upon this interest, 

engaging students in programs and practices that broaden the mind and enhance holistic growth while 

advancing a range of welcoming and culturally competent services and experiences for students to 

further facilitate student growth and achievement. The vice president will partner closely with various 

colleagues in advancing the Student Experience vision and in developing and supporting creative ways for 

the campus community to approach challenges, attending closely to diverse voices and examining issues 

from new and varied lenses. Modeling thoughtfulness and respectful exchange, the vice president will 

also ensure timely and consistent communication appropriately geared toward respective stakeholders 

including students, their families and the campus community. 

Serve as a leadership presence  

The vice president will be asked to establish a 

highly engaged leadership presence on campus. 

The vice president will work extensively with the 

campus community and will engage fully in the 

life of the campus, be present at key events and 

create the conditions for ongoing interaction 

with students and colleagues across all 

organizations and sectors. The vice president 

will need to harness a commitment to open and 

transparent communication and a willingness to 

enter into good-faith conversations, guiding and 

coaching students toward effective self-advocacy 

and strategic utilization of their rights and 

responsibilities. Experience with student activism and an interest in student leadership development as an 

overarching theme will be important to sustaining a productive foundation for success, and the vice 

president will serve as a co-chair of the Student Activism Engagement Team.  

Equip and train a culturally competent and equity minded divisional staff 

In spring 2021, the university launched the process to develop a new strategic diversity, equity and 

inclusion plan. The Student Experience Division is integral to the roll out and execution of strategic goals 

specifically pertaining to student belonging and inclusion. The vice president will work with divisional 

leadership to deploy resources and staff that are highly qualified practitioners to advise university offices 

and areas pertaining to best practices, outcomes and measures for inclusive excellence.  

The vice president serves as the chief strategist pertaining to certain targeted DEIA professional 

development, goals and priorities for divisional staff as they serve a complex and diverse student 

https://diversity.syr.edu/deia/
https://diversity.syr.edu/deia/
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population. In addition, the vice president will provide mentorship and opportunities for divisional staff to 

serve as leaders and advisors across campus. 

Finally, the vice president also leads a continuum of training for division staff as well as programs that 

contribute to a culture that is welcoming to all, in alignment with the university DEIA Strategic Plan. The 

vice president also assesses training and program effectiveness toward university and divisional goals, 

and ensures the division’s strategic objectives and goals include relevant DEIA metrics and tracks 

meaningful progress made each year in accomplishing the goals.  

Foster a welcoming community for all students grounded in equity, inclusion & social justice 

values.  

With the ever-changing needs of students and an increasingly diverse student body broadly defined, the 

vice president must create an infrastructure that promotes a true sense of community and ensures that 

all students find solid connection points within the university. The vice president will provide critical 

leadership in furthering a culture that values the presence and contributions of all community members. 

Recognizing that different communities experience the institution in different ways, the vice president will 

be highly engaged with and responsive to students as well as staff, faculty, and other partners to 

understand the many support mechanisms and resources that are offered. 

Overall, the vice president will lead the division in a manner that celebrates diversity and approaches the 

work in a purposeful and multidimensional way, embedding equity, inclusion and access in all that student 

experience does to achieve the University's goals of "academic excellence in a university welcoming to 

all."  

Cultivate a culture of assessment and evaluation 

The university prides itself on the use of data in informing and supporting decisions relating to the 

student experience. Whether it is working to review the policies of the division or reaching across the 

campus to work on initiatives driven by Middle States accrediting standards, the vice president will exhibit 

energy, enthusiasm, patience, good humor and an eagerness to absorb the views and priorities of others. 

While assessment and evaluation of programs and processes will be an active part of the role of the vice 

president, there will need to be a spirit of incrementalism in order to shape initiatives that will not only be 

sustainable but also align with the strategic direction of the institution.  

Effectively manage a complex student affairs resources structure 

The vice president will identify best practices for responsibly managing both the human and financial 

resources under their purview. From the oversight of budgets associated with the units in the vice 

president's portfolio, the vice president will balance the needs of students with a level of fiscal 

responsibility and business acumen that will lead to good stewardship of institutional resources. There will 

also be an opportunity to explore resources as a means of retaining divisional talent and approaching 

budgetary management with an equity mindset. This work should be done with an eye on supporting the 

mission and vision of the operational areas centered on creating a strong sense of belonging to the 

university where students can expand their horizons while simultaneously strengthening their health and 

well-being. 
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Professional Qualifications and Personal Qualities 

The vice president, student transition, access and inclusion will be a communicative and engaging leader 

known for their keen knowledge within the DEIA and student success spaces, resourcefulness and 

creativity in developing and presenting sound and well thought out ideas. The next VP STAI will possess 

most, if not all, of the following qualities or experiences:  

▪ Terminal degree plus five years of progressively responsible and relevant experience OR a Master’s 

degree and ten years of progressively responsible and relevant experience. 

▪ Familiarity with institutions of higher education preferred. 

▪ Demonstrated knowledge of student development and an understanding of current issues and best 

practices in diversity, equity, inclusion and access. 

▪ Evidence of successfully working with diverse students and their parents/families. 

▪ Strong interest in engaging directly with students, including of events and programs.  

 

▪ Proven experience working collaboratively with colleagues (faculty, staff and administrators) at all 

levels in a complex institution, as well as with various external partners. 

▪ Proven experience creating, implementing and assessing successful DEIA training and programs. 

▪ Successful experience in supervising full-time staff. 

▪ Demonstrated experience effectively working and establishing rapport with diverse populations 

inclusive of gender, gender identity, race/ethnicity, religion, country of origin, sexual orientation and 

identity, socioeconomic background, veteran status and disability. 

▪ Excellent oral and written communication skills. 

▪ The ability to lead, multi-task and remain calm during highly tense situations, including protests. 

▪ Demonstrated ability to work in a fast-paced environment. 

▪ Experience managing crises. 

▪ A high degree of discernment and independent judgment. 

▪ The ability to work discreetly and professionally with sensitive and confidential information. 

▪ Strong organizational and planning skills with the ability to problem solve, prioritize and manage 

multiple tasks. 
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About Syracuse University 

Syracuse University was founded in 1870 as a private, coeducational institution offering programs in the 

physical sciences and modern languages. By 1934, the university’s academic divisions had grown to 

comprise 13 schools and colleges which persist to the present day. At the end of fiscal year 2021, the 

university’s endowment fund was valued at approximately $1.8 billion. Syracuse University aspires to be 

a pre-eminent and inclusive student-focused research university, preparing engaged citizens, scholars 

and leaders for participation in a changing global society through a clearly articulated vision and mission.  

Syracuse is a university of national stature and international opportunity, known for its professional 

programs, investment in research and innovation, and undeniable school spirit. Ranked #58 among 

the Best National Universities by U.S. News & World Report, Syracuse University offers many 

highly-ranked programs and co-curricular opportunities. 

 

Syracuse University’s total enrollment for fall 2022 was 22,698, which includes 15,421 undergraduate 

students, 6,552 graduate students and 725 law students. This student population represented all 50 U.S. 

states and 127 countries. Students of color represent approximately 30% of the undergraduate student 

population and roughly 19% of the university's undergraduate students are first-generation college 

students. More detailed information on student demographics can be found here.  

More than 60% of Syracuse University's undergraduate classes have fewer than 20 students, allowing for 

close mentoring and support from its dedicated faculty and staff. There are 930 tenured and tenure-track 

faculty and 881 non-tenure track faculty. Syracuse University employs 3,554 staff members.  

https://www.syracuse.edu/academics/schools-colleges/
https://www.syracuse.edu/about/vision-mission/
https://www.usnews.com/best-colleges/syracuse-university-2882
https://institutionalresearch.syr.edu/wp-content/uploads/2019/10/02-Syracuse-University-Student-Enrollment-by-Career-and-Ethnicity-Fall-2019-Census.pdf
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Leadership 

Kent Syverud, Chancellor and President  

Chancellor Kent Syverud is the 12th chancellor and president of Syracuse 

University. A legal scholar and educator, Chancellor Syverud earned 

distinction as a strategic thinker and visionary leader who has put forward a 

bold strategic plan to position the university for growth and recognition as a 

thriving global research university. 

At Syracuse, Chancellor Syverud identified four key institutional priorities: 

providing an outstanding undergraduate experience; empowering research 

excellence; fostering and supporting change and innovation; and 

positioning Syracuse as the best university in the world for veterans. Part of 

that initiative is an academic strategic planning process that builds on 

historic institutional strengths, positions the university to anticipate and 

quickly respond to emerging challenges and opportunities, and aligns the academic goals with a new 

Campus Framework for the physical transformation of the main campus. 

Allen Groves, Senior Vice President for the Student Experience 

Allen Groves serves as the senior vice president and chief student experience 

officer for the university. He leads an experienced team of professionals who 

are guided by the goal of “creating an unsurpassed student experience” for 

every student at the university. Operational units reporting to Groves include 

Barnes Center at The Arch (student health and wellness services), Career 

Services, Center for International Services, Community Standards (conduct 

and Stop Bias Program), Dean of Students, Disability Cultural Center, Campus 

Safety and Emergency Management Services  (police and fire safety), First-

Year and Transfer Programs, Fraternity and Sorority Affairs, Institutional 

Research, Living Learning Communities, LGBTQ Resource Center, Multicultural 

Affairs, New Student Programs, Student Employment, Student Engagement student organizations and 

centers), Student Living (residential, off-campus and commuter communities), and Student Title IX Case 

Management. He also works closely with the Chancellor and the Provost in the university’s pursuit of a 

global student experience through its exceptional Syracuse Abroad programs. 

Academic Strategic Plan 

Syracuse University’s developing its new Academic Strategic Plan in 2022- 2023 that sets an ambitious 

vision for the university, building on its strengths and leveraging expanded research opportunities.  

To support the implementation of the forthcoming Academic Strategic Plan, a refreshed Campus 

Framework is also being developed that outlines the campus growth and renewal efforts to support 

excellence in teaching, learning, research and scholarship, and advance its standing as an academically 

distinguished, student-focused, international research university. 

https://chancellor.syr.edu/biography/
https://campusframework.syr.edu/
https://campusframework.syr.edu/
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Diversity, Equity and Inclusion and Accessibility (DEIA) at Syracuse  

In 2019, the Board of Trustees commissioned the gathering of data and research that would inform its 

first five-year diversity, equity, inclusion, and accessibility (DEIA) strategic plan. The research study 

included: facilitated listening and dialogue sessions; a campus climate pulse survey; a diversity, equity 

and inclusion inventory of all schools, colleges and many of the units across campus; and an institutional 

diversity, equity and inclusion benchmark study. 

Led by the Office of Diversity and Inclusion and a taskforce of campus community members (see full list 

below), an initial draft of the strategic plan was completed in June 2021 and included insights and data 

gathered that helped inform the development of its goals, objectives and strategies. 

Designed to include monitoring criteria and in collaboration with campus leaders and stakeholders, the 

goal of developing a DEIA five-year strategic plan is to continue strengthening our ability to create an 

environment that is inclusive and excellent for all. The plan will be implemented upon approval and 

endorsement by Chancellor Kent Syverud and the Executive Team. A new vice president for Diversity, and 

Inclusion, Mary Grace Almandrez, joined the university in summer 2022 to lead this new plan's 

implementation.  

Creating an Unsurpassed Student Experience (CUSE) 

Student Experience executive leadership and staff provide high-impact programs and services that 

support students throughout their experience – from the time leading up to their first day on campus as a 

new student, to the moment they graduate and go on to become successful alumni. Syracuse's programs 

and services are vast and robust, working to help students build community, establish connections across 

campus, find their voice, maintain good physical and mental health, engage in social/cultural 

organizations and sport clubs, learn important life skills, and remove barriers that impede their academic 

or personal success. 

The Student Experience Division's, work is rooted in four primary areas: community, safety, wellness and 

growth/progress.  

 

https://news.syr.edu/blog/2021/03/04/final-report-of-the-board-special-committee-on-university-climate-diversity-and-inclusion/
https://diversity.syr.edu/pulse-survey/
https://experience.syracuse.edu/about/leadership/
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Athletics 

Syracuse University athletic teams, known as the Orange, participate in 20 intercollegiate sports and play 

an important part in the university’s identity. The Orange have won national championships in men’s 

crew, basketball, lacrosse, cross country, women’s field hockey and football starting in the early 20th 

century and continuing into the 21st century. Syracuse University is a member of the Atlantic Coast 

Conference for all NCAA Division I athletics, except for women’s ice hockey and rowing. In 2020, Orange 

athletic teams achieved a Graduation Success Rate (GSR) of 94%, placing Syracuse athletics in the top 

ten nationally among Power 5 conferences. Ten Orange athletic teams achieved a perfect 100 GSR. These 

marks represent the highest finishes in Syracuse University’s history. 

Forever Orange: The Campaign for Syracuse University  

Forever Orange: The Campaign for Syracuse University aims to raise $1.5 billion in private philanthropy 

from Syracuse University alumni, parents, corporate partners and friends and will further advance 

academic excellence, provide an unparalleled student experience and create unique learning 

opportunities that leverages its distinctive strengths and global impact. The campaign seeks to attract 

125,000 unique donors, and to double the proportion of the university's alumni who are actively engaged 

(currently 1 in 5 alumni). In addition to the campaign, Syracuse is focusing on raising support for 

students and even more urgently for those presented with financial hardship as a result of the COVID-19 

pandemic. Currently more than 75% of undergraduate students receive financial aid. 

https://cuse.com/
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Syracuse, New York 

Greater Syracuse is a nexus for the movement of goods and people along the north-south and east-west 

axes of many transportation routes in the Northeast. Located in the center of New York on the southern 

shore of Lake Ontario, the Syracuse Metropolitan Statistical Area (MSA) is a 3,083-square-mile land area 

composed of four counties: Cayuga, Madison, Onondaga and Oswego. The City of Syracuse is also home 

to several other colleges and universities in addition to Syracuse University such as SUNY-College of 

Environmental Science and Forestry, SUNY-Upstate Medical University, Le Moyne College and community 

colleges. There are ongoing collaborations between Syracuse University and these institutions on 

research and scholarship. The recent announcement of Micron Technology's plan to spend up to $100 

billion over the next decade to construct a complex of computer chip plants just outside Syracuse, 

employing 9,000 people and creating up to 40,000 related jobs in the region, has further enhanced 

Syracuse's economic future.  

Additional information may be found at: www.syrgov.net.  

 

 

 

http://www.syrgov.net/
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Procedure for Candidacy 

All applications, nominations and inquiries are invited. Applications should include, as separate 

documents, a CV or resume and a letter of interest addressing the themes in this profile. Professional 

references are not requested at this time. 

WittKieffer is assisting Syracuse University in this search. Application review has begun and will continue 

until an appointment is made. Expeditious application is encouraged.  

Application materials should be submitted using WittKieffer’s candidate portal. 

Nominations and inquiries can be directed to: 

Jen Meyers Pickard, Ph.D.; Meredith Davis, Ph.D.; and Darrien Davenport, Ed.D. 

SyracuseVPSTAI@wittkieffer.com  

Syracuse University values diversity and is committed to equal opportunity for all persons regardless of age, color, 

disability, ethnicity, marital status, national origin, race, religion, sex, sexual orientation, veteran status or any 

other status protected by law. 

https://candidateportal.wittkieffer.com/description?jobID=24303
mailto:SyracuseVPSTAI@wittkieffer.com

