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Executive Summary 

Adelphi University (Adelphi) invites nominations and applications for the position of Dean of the School of 

Social Work. The next dean will be a proven, inspirational and collaborative leader capable of bringing a 

bold, creative vision as well as strong organizational and management skills to the position. 

Located just 23 miles from New York City, Adelphi is a private university in the midst of one of the most 

dynamic phases of its 126-year history. With robust enrollments, an increasingly diverse student body 

and faculty, expanding graduate programs and growing financial and administrative strength, Adelphi is 

being transformed just as it is transforming the lives of its students through its personalized approach to 

higher education. The University is a doctoral granting institution with eight colleges and schools with 

more than 100 different degrees at the bachelor’s, master’s, doctoral and professional levels serving 

more than 7,000 students. 

For close to seven decades, the School of Social Work has developed programs that lead and inform 

professional practice. Today the School grants the Bachelor of Social Work (B.S.W.), Master of Social Work 

(M.S.W.), and Ph.D. programs taught by world-class faculty who are leaders in the social work field. U.S. 

News & World Report has consistently ranked the M.S.W. program as being among the Best Graduate 

Schools in Social Work, ranked 74 out of 298 schools. 

The student population, with an enrollment of approximately 125 undergraduate and 580 graduate 

students, at five locations in the Southern New York region and in the online program, is diverse in age, 

ethnic origin and cultural background, presenting an invigorating atmosphere for learning. Similarly, the 

school’s 24 full-time and 140 part-time student-centered faculty and field instructors, represent diverse 

personal histories and areas of expertise. 

Reporting to the provost, the dean of the School of Social Work is responsible for the administration and 

leadership of the unit and works collaboratively with other deans on Adelphi’s academic team.  

The successful candidate should have a strong record of active scholarship and must meet the 

requirements of a tenured full-professor at Adelphi. At the minimum, they will possess an earned 

master's degree in social work and a Ph.D. in any discipline, though social work is preferred. 

To submit a nomination or express personal interest in this position, please see Procedure for Candidacy 

at the end of this document. 

https://www.adelphi.edu/
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Role of the Dean 

The next dean has a tremendous opportunity to shape the future of the School of Social Work. They will 

usher the school through its CSWE accreditation process, examine and improve licensure pass rates, 

address demographical disparities in the field of social work, provide forward-thinking leadership with 

regards to shifts in program delivery methods and provide collaborative leadership as Adelphi expands its 

geographical foot print. The dean will also maintain and expand relationships with regional agency 

partners. 

Through the University’s shared governance structures, the dean oversees all curricula within the School, 

program development, faculty recruitment and support and student recruitment and retention. The dean 

collaborates with the Office of Advancement and Alumni Relations, and works with the academic 

administration in the College of Arts and Sciences, Adelphi’s professional schools and the College of 

Professional and Continuing Studies to develop and implement interdisciplinary and inter-professional 

programs and initiatives. The dean also oversees assessment and accreditation-related activities, budget 

preparation, sponsored research activities, and oversight and supervision of support staff. 
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Opportunities and Expectations for Leadership 

The dean will report directly to the provost and be an integral part of the university's leadership team and 

work collaboratively with the other deans on campus. In addition to upholding the College's commitment 

to effective ethical, anti-racist, and anti-oppressive social work practice, the dean will also support the 

overall university mission of transforming the lives of all students by creating a distinctive environment of 

intellectual rigor, research, creativity and deep community engagement across its four core areas of 

focus: arts and humanities, STEM and social sciences, the professions and health and wellness. 

In addition, the dean will be expected to: 

▪ Usher the school successfully through the CSWE accreditation process 

The new dean must have a strong understanding of reaccreditation processes. They must be on the 

leading edge of new standards (particularly for antiracism) and effectively steer the school to prepare 

to meet them. They will possess the relationships, skills and experience that ensure a successful 

CSWE accreditation. 

▪ Improve licensure pass rates 

The next dean must assess and provide not only a strategic plan for improving licensure rates but 

also a process involving the engagement of faculty by which implementation of the plan is assured. 

Tied to this improvement plan will be the consideration of the impact of demographic differences in 

the student population on pass rates as well as a solution which prioritizes student equity and access, 

as well as the engagement of faculty. 

▪ Lead transitions 

The dean will provide thought and action leadership that create a smooth transitional pathway in 

several areas. They will diplomatically lead the development of a DSW degree, distinguishing this 

program from others for distinct value and placement in the market. They will support the expansion 

to a proposed midtown Manhattan extension center, leveraging this more visible facility. They will also 

strike a balance between on-ground and online enrollments, seeking to optimize and support each 

program and it students.  

▪ Build and evolve opportunities for the School 

The School of Social Work is a highly visible and impactful partner in the immediate and greater 

metro NY community and internationally. The dean will have the opportunity to raise and amplify the 

reputation and presence in the social work community regionally, nationally and internationally. They 

will also be able to further strengthen its community collaborations inclusive of field placements and 

agency partnerships. 

▪ Take a proactive approach to enrollment and programming 

Given the current trends in higher education broadly and social work specifically, the next dean will be 

expected to bring an enrollment strategy to its on-ground, low-residency and online programs. They 

will bring a strong understanding of the growing competitive landscape and all of the factors that 

impact enrollment. Using these lenses, they will strengthen and amplify the School's points of 

distinction for enrollment growth, inclusive of the strengthening of existing programs and the 

development of new programs responsive to student and community needs. 
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▪ Support faculty research and innovation  

The dean must value, support and promote faculty research, advocating for resources both externally 

and internally. They must also provide faculty with opportunities to win grant awards which will 

support the many new ideas and initiatives faculty propose (projects that go beyond strict 

scholarship), and they must personally participate as a leader in University Advancement and 

fundraising work. 
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Professional Qualifications and Personal Qualities 

The next dean will possess the following qualities: 

Leadership:  

▪ A record of progressively responsible academic and administrative leadership roles in social work 

higher education including demonstrated ability to manage a complex academic organization; 

▪ Demonstrated ability to build a strong community by engaging faculty, staff and other internal and 

external partners to work collaboratively and effectively; Understanding and appreciation of faculty 

roles in governance; 

▪ Ability to collaboratively develop and implement strategic plans, act as an advocate for these 

initiatives and serve as the primary communicator of the results of the vision and planning to the 

Adelphi community, regionally, nationally and internationally;  

▪ Strong communication and perceptive interpersonal skills, including the ability to express respect for 

disparate viewpoints;  

▪ A leadership style defined by respect, transparency and empathy;  

▪ A demonstrated ability to act as an advocate and ambassador for the school to develop alumni and 

community relations and to build the endowment, generate revenue and bring recognition to the 

school;  

▪ A commitment to anti-racism, anti-oppression, diversity, equity and inclusion in creating a rich school 

and university environment. 

Experience and knowledge in the field:  

▪ Notable experience and expertise with professional B.S.W., M.S.W. Doctorate and Ph.D. degree 

programs, as well as innovation that responds to the changing landscape for social work institutions, 

social work education, and higher education generally;  

▪ Deep commitment to social justice, including anti-racism and anti-oppression in social work education 

and practice; 

▪ Emphasis on practice-focused education, with a central goal to train knowledgeable and skilled 

professionals;  

▪ Strong ongoing academic, research or creative scholarship in the field of social work;  

▪ A past or emerging record in externally funded research and/or mentoring social work scholars to 

secure external funding;  

▪ Commitment to global engagement;  
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▪ Significant familiarity with national social work accrediting bodies and standards;  

▪ In-depth understanding and knowledge of licensing requirements and experience supporting students 

in successfully passing professional certification examinations;  

▪ Demonstrated record in promoting faculty development;  

▪ Experience in advancement and fundraising activities related to the School of Social Work, and in 

acquiring funding to support all facets of the School, including student success;  

▪ Administrative acumen, including knowledge of financial planning and budgets, tactical planning and 

implementation;  

▪ Willingness to foster advantageous collaborations across the University and with other institutions, 

organizations and consortia, in order to expand the reach and influence of the school of Social Work. 

Collaboration, management and organizational skills:  

▪ Evidence of excellent organizational skills including a clear sense of goals, timeliness and 

transparency;  

▪ Demonstrated ability to recruit, retain and reward high-quality faculty and administrators, and a 

flexible, engaged and open management style that delegates authority, empowers others and sets 

high expectations;  

▪ Ability to confront challenges and make difficult decisions, negotiate conflicts and demonstrate and 

promote integrity and high ethical standards within the institution;  

▪ Ability to engage effectively with the student community;  

▪ Ability to work with the Provost, deans, and executive leadership on the formulation of a vision, 

policies and implementation strategies to ensure that the School of Social Work will meet the 

University’s educational, research and administrative goals.  

Character:  

▪ Demonstrated authentic sense of humanity, care and respect for all individuals within the university 

and its communities;  

▪ Personal value and exhibition of honest and ethical behavior; 

▪ Willingness to listen to and consider differing points of view.
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About Adelphi University and the School of Social Work 

Overview 

Located just 23 miles from New York City, Adelphi is a private university in the midst of one of the most 

dynamic phases of its 126-year history. With robust enrollments, an increasingly diverse student body 

and faculty, expanding graduate programs and growing financial and administrative strength, Adelphi is 

being transformed just as it is transforming the lives of its students through its personalized approach to 

higher education. The University is a doctoral granting institution with eight colleges and schools and 

more than 100 different degrees at the bachelor’s, master’s, doctoral and professional levels serving 

more than 7,000 students. 

The Adelphi University School of Social Work is a student-centered and engaged community that 

prepares reflective practitioners, leaders, scholars and educators to work in collaboration with global and 

diverse communities in solving complex problems and producing knowledge. It prepares BSW, MSW, and 

doctoral students to be lifelong learners for effective, ethical, antiracist and anti-oppressive practice 

striving for social justice and human rights for a global and diverse society. 

For close to seven decades, the School of Social Work has developed programs that lead and inform 

professional practice. Today the School grants the Bachelor of Social Work (B.S.W.), Master of Social Work 

(M.S.W.), and Ph.D. programs taught by world-class faculty who are leaders in the social work field. U.S. 

News & World Report has consistently ranked the M.S.W. program as being among the Best Graduate 

Schools in Social Work, ranked 74 out of 298 schools. 

The student population, with an enrollment of approximately 125 undergraduate and 580 graduate 

students, at five locations in the Southern New York region and in the online program, is diverse in age, 

ethnic origin and cultural background, presenting an invigorating atmosphere for learning. Similarly, the 

school’s 24 full-time and 140 part-time student-centered faculty and field instructors, represent diverse 

personal histories and areas of expertise. 

 

 

 

 

 

 

 

 

 

https://www.adelphi.edu/
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For detailed information on School of Social Work programs, see 

https://socialwork.adelphi.edu. 

Mission 

Adelphi transforms the lives of all students by creating a distinctive environment of intellectual rigor, 

research, creativity and deep community engagement across four core areas of focus: arts and 

humanities, STEM and social sciences, the professions, and health and wellness.  

Vision 

Adelphi vision includes becoming a nationally respected leader—a standard bearer—for redefining the 

practical and personal value of education for students, helping them define their success in the 

classroom, on campus, in careers and communities and beyond. 

Values 

Adelphi is guided by six core values that exemplify the kind of community it seeks to create: 

▪ Academic excellence 

▪ Community and collaboration 

▪ Creativity and Innovation 

▪ Global awareness and diversity 

▪ Respect for the individual 

▪ Truth and integrity 

 

Strategic Plan 

Momentum 2, or M2, was designed by the Adelphi community to continue advancing the mission for a 

new generation of higher education students. The ambitious five-year strategy builds on the success of 

the previous Momentum plan and further extends Adelphi's proud legacy of transformation, innovation 

and connection. 

The plan consists of three over-arching goals: 

▪ Academic distinction in the Core Four 

▪ Inclusive community and connectivity 

▪ Smart growth and infrastructure

https://socialwork.adelphi.edu/
https://www.adelphi.edu/strategic-plan/
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Leadership 

Christine M. Riordan, President 

Christine M. Riordan, Ph.D., is the first woman to serve as president of Adelphi 

University. She is an internationally recognized expert in leadership development, 

team building and diversity and inclusion and is recognized for her groundbreaking 

initiatives to personalize and transform the higher education experience. 

Prior to joining the Adelphi community, Dr. Riordan served as provost of the University 

of Kentucky, which had more than 30,000 students, 19,000 full and part-time employees, and a budget 

of $3 billion, and as dean of the Daniels College of Business at the University of Denver, a U.S. News & 

World Report–ranked Best Business School. 

 

Christopher Storm, Provost 

Dr. Storm, who joined Adelphi in 2007 as assistant professor of mathematics, 

most recently had been the University’s senior associate provost for faculty 

advancement and research. Earlier, he served as associate professor and 

department chair before moving full-time to academic administration in 2016 as 

an associate provost. Dr. Storm earned his bachelor’s, master’s and Ph.D. from 

Dartmouth College. His honors include receiving, in 2013, the Mathematical 

Association of America’s Henry L. Alder Award for Distinguished Teaching by a Beginning College or 

University Mathematics Faculty Member; in 2012, an Adelphi Faculty Excellence Award in Teaching; and, 

from 2010 to 2012, participating as a member of the project team for the National Science Foundation 

grant MathVote: Teaching Mathematics with Classroom Voting. 
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Campuses and Centers 

Adelphi University was the first private, coeducational university on Long Island, opening the doors at its 

original Brooklyn location in 1863 as the Adelphi Academy. Since 1929, their scenic Garden City campus 

has served as home. 

 

Today, Adelphi reaches more students than ever before with multiple dynamic learning hubs and 

convenient online options.  

The School of Social Work places more than 50% of its students in Manhattans downtown extension 

center. It also offers two community-based locations that make up the Hudson Valley Center. Housed in 

the MidHudson Regional Hospital of Westchester Medical Center, the Poughkeepsie location offers top-

level graduate-level social work programs in a high-tech, healthcare environment. The School of Social 

Work offers the same commitment to excellence at its Middletown site, located on the campus of SUNY 

Orange.  

Hudson Valley Center features technology-enhanced classrooms, a fully-equipped computer lab, a staffed 

library offering reference materials, research assistance, and interlibrary loan access to all Adelphi 

libraries, academic advising, financial aid and admissions offices and field placement and internship 

coordination.  

Faculty and staff reside throughout the metro New York area, taking advantage of the many diverse 

communities, rich cultural histories, and geographies that make up this iconic region. Garden City, the 

Hudson Valley and Manhattan, however, host the physical footprint of Adelphi. 

You can learn more about each of Adelphi's communities here. 

https://www.adelphi.edu/visit/explore/
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Procedure for Candidacy 

All applications, nominations and inquiries are invited. Applications should include, as separate 

documents, a CV or resume and a letter of interest addressing the themes in this profile. 

WittKieffer is assisting Adelphi University in this search. For fullest consideration, candidate materials 

should be received by February 10th, 2023 

Application materials should be submitted using WittKieffer’s candidate portal. 

Nominations and inquiries can be directed to: 

Sandra Chu, Sarah Seavey and Robin Mamlet 

AdelphiDeanSW@wittkieffer.com 

Adelphi University is an equal opportunity/affirmative action employer committed to building a diverse workforce. It strongly 
encourages applications from women, underrepresented groups, members of the LGBTQ+ community, people with disabilities 

and veterans. Adelphi University is an EEO/AA employer. 

 

https://candidateportal.wittkieffer.com/description?jobID=24299
mailto:AdelphiDeanSW@wittkieffer.com

