
 

 

 
 
 

USNA 
U.S. Naval Academy 
 

 

Academic Dean and Provost 
 

Leadership Profile 

 
 

 
 



 

United States Naval Academy Academic Dean and Provost 

 
 

 

 
2 

 
 
 

Executive Summary 

The United States Naval Academy (“USNA”) in Annapolis, Maryland is seeking an Academic Dean 

and Provost ("Provost") to serve as that storied institution's chief academic officer. This leader will 

succeed Andrew Phillips, Ph.D. who has served in the role with distinction since 2009. 

The Provost reports directly to the Superintendent (the service academy equivalent to a college 

president) and provides institutional leadership in academic areas such as the development of 

academic programs; recruitment, retention and development of faculty; articulation of resource 

requirements; and strategic planning and assessment.   

USNA is a unique federal institution of higher learning that is both a commissioning source for the 

Navy and Marine Corps and a premier undergraduate college serving 4400 students 

(“midshipmen”), who are also on active duty as members of the U.S. Navy.  After attending the 

Academy for four years, midshipmen graduate with Bachelor of Science degrees and commission as 

ensigns in the Navy or second lieutenants in the Marine Corps with an expected service 

commitment of at least five years. The student outcomes of this prestigious institution are 

compelling: the four-year graduation rate is 90%, and nearly 100% of the graduates are 

employed. College rankings demonstrate the academic rigor and achievement for which the Naval 

Academy is known:  U.S. News & World Report ranks USNA nationally as the #1 public college, #6 

among liberal arts colleges, and #4 in non-Ph.D.-granting engineering programs. 

USNA’s talented faculty and staff are united by a common mission—"To develop midshipmen 

morally, mentally, and physically and to imbue them with the highest ideals of duty, honor, and 

loyalty in order to graduate leaders who are dedicated to a career of naval service and have 

potential for future development in mind and character, to assume the highest responsibilities of 

command, citizenship, and government”. The Naval Academy is committed to cultivating a vibrant 

and inclusive community of role models, continuous learners, and leaders who develop the Brigade 

and contribute back to their professional communities.  The Academic Dean and Provost at USNA – 

who is not required to have a military background – has the opportunity to be a part of a highly-

respected institution with a clear, compelling mission and many unique and desirable attributes.  

The Provost will: 

✔ Serve as the top academic leader in a mission-focused service academy, designed expressly 

to develop exceptional officers who are sworn to defend the Constitution and protect the 

nation's security; 

✔ Interact regularly with students from across all U.S. states and territories who have been 

carefully selected for their academic performance, personal character, and leadership 

potential; 
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✔ Work with highly dedicated faculty and staff who are committed to students’ moral, mental, 

and physical development; 

✔ Enjoy an academic setting largely free of many common challenges in higher education such 

as enrollment concerns, tuition and student affordability issues, declining graduation rates, 

and post-graduate student employment;  

✔ Work and live in Annapolis, one of the most beautiful, historic sites in America, situated 

between two dynamic cities (Baltimore, MD and Washington, D.C.). 

Role of the Provost 

The position of Academic Dean and Provost is one of the nation’s most important positions for 

preparing a future generation of naval officers. The Provost serves as the chief academic officer 

and principal advisor to the Superintendent in all matters relating to the academic program and 

faculty.  

The Provost is responsible for: 

● Serving as a member of the Superintendent’s Senior Leadership Team and member of the 

Academic Board, providing counsel and advice on achieving every aspect of the Naval 

Academy’s mission.  

● Developing and leading a faculty of distinguished military and civilian instructors (roughly a 

50/50 split) and academic staff. 

● Shaping a curriculum that will provide the essential academic foundations for Navy and 

Marine Corps officers in the 21st century. 

● Assisting in making the case to the Navy leadership for the resources that are essential for 

accomplishing the mission – to develop midshipmen morally, mentally, and physically. 

● Shaping and implementing Naval Academy policy. 

● Providing strategic goals and vision for the academic program. 

● Guiding and supervising the implementation of the academic program. 
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● Overseeing three degree-granting schools (School of Engineering and Weapons, School of 

Humanities and Social Sciences, and School of Mathematics and Science). 

● Working in close partnership with the Commandant and the Athletic Director. 

● Coordinating and supervising the academic leadership team:  

 

o Vice Provost 

o Associate Provost for Academic Affairs 

o Associate Provost for Finance and Military Affairs 

o Associate Provost for Planning and Assessment 

o Dean, School of Engineering and Weapons 

o Dean, School of Mathematics and Science 

o Dean, School of Humanities and Social Sciences 

o Deans of Faculty Development, Information Services, Research, and Student 

Academic Development 

o Directors of the Center for Cyber Security Studies, Center for Regional Studies, 

International Programs Office, Naval Academy Museum, and STEM Center 

o Chair of the Physical Education Department

 

● Appointing department chairs and other administrative faculty positions as required.      

● Promoting and maintaining the highest quality of individual performance by each member of 

the faculty. 

● Recruiting and recommending faculty for appointment. 
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● Approving reappointments, non-reappointments, promotions, tenure, merit raises, 

performance awards, sabbaticals, and periods of leave without pay for the civilian faculty. 

● Directing and supporting faculty professional development. 

● Approving hiring, promotions, merit-pay step increases, performance awards, and special 

act awards for GS support personnel. 

● Supervising the Naval Academy's research and graduate study programs. 

● Supervising the summer intersessional activities for faculty and students. 

● Providing academic oversight including curriculum development, civilian faculty hiring, 

promotion, and tenure, and related matters for the Division of Leadership Education and 

Development and the Division of Professional Development. 

● Exercising responsibility for faculty promotion and tenure considerations and related matters 

for the Department of Physical Education. 

● Providing academic oversight including quality of the curriculum and related matters for the 

Naval Academy Preparatory School, Newport, Rhode Island. 
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Institutional Leadership Structure 

 

The Provost is a key member of the Senior Leadership Team (SLT) at the Naval Academy. The 

Superintendent is the commanding officer and has ultimate oversight of the Academy. As with 

other USNA military leaders, the Superintendent’s position carries a four-year commitment, after 

which time a replacement will be appointed. The current Superintendent, Vice Admiral Sean Buck, 

is scheduled to depart in summer 2023 after he selects a new Provost. The Superintendent, in 

addition to serving as president of the Academy, represents the institution to Congress and the 

Department of Defense.  

The Commandant has primary responsibility for the professional development of the midshipmen, 

and as such oversees the academic components of the military leadership curriculum. The Athletic 

Director has purview over the delivery of the extensive sports program, a crucial aspect of the 

mission given the importance of preparing physically fit officers.  

The Academic Dean and Provost serves as the chief academic officer and principal advisor to the 

SLT in all matters relating to the academic program, including the retention or separation of 

midshipmen at periodic review boards. The Provost also engages collaboratively with this team to 

accomplish other key aspects of the mission. The Provost oversees a budget of $77 million and a 

total of 500 civilian and 261 military faculty and staff. 
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The School Deans who report to the Provost are Navy or Marine Corps officers and – like the 

Superintendent – are on a prescribed service rotation. Given the rich and deliberate balance of 

civilian and military leadership at the Naval Academy, the role of the Provost in maintaining and 

perpetuating the academic mission is especially important. As military personnel rotate in and out 

of the institution, the Provost carries special institutional knowledge and provides consistency to 

the campus. Longevity in the Provost's position is highly desirable. Most USNA Provosts serve 

tenures that are much longer than the national average, thus providing stability in the intellectual 

development of the midshipmen and serving as a crucial advocate for academic faculty with the 

military leadership. 

Additional information about the Office of the Provost can be accessed through the Provost's 

website: https://www.usna.edu/Academics/Provost/index.php 
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Opportunities and Expectations for Leadership 

Beyond the day-to-day oversight of academic affairs at the Naval Academy, the next Provost will 

be expected to advance several key strategic priorities:  

Oversee Middle States Accreditation 

Retaining regional accreditation is an essential element of any university's credibility. As a highly-

ranked undergraduate institution, the Academy takes seriously the Middle States Commission on 

Higher Education (MSCHE) review cycle. Re-approval of regional accreditation will fall within the 

next Provost's tenure. The Provost, working closely with the Associate Provost for Planning and 

Assessment (who serves as the institution's Accreditation Liaison Officer), will seek reaccreditation 

along the following timeline: 

Academic Year 2023 - Form Steering Committee create the Self-Study Design proposal 

Academic Year 2024 - Collect information and draft the self-study narrative 

Academic Year 2025 - On-Site Evaluation Visit and report 

 
The Naval Academy's programs also carry a number of specialized accreditation approvals, 

including Engineering Accreditation Commission (EAC) of ABET, Inc. among others. 

Support the Naval Academy's fundraising efforts  

Among their many responsibilities, the Naval Academy's Provost also has a unique role in 

fundraising. While federal employees may not be directly engaged in soliciting private philanthropic 

gifts, the next Provost will work closely with the Naval Academy's affiliated Alumni Association and 

Foundation as they launch a capital campaign on behalf of the Naval Academy.  The next campaign 

will launch in spring 2023, at which time the goal will be announced.  The prior campaign was 

completed several years ago and raised $542 million.  

The Provost, working in collaboration with the academic leadership team, will have a special role in 

defining mission-enhancing needs that are above and beyond those mission essential cost centers 

typically funded through Congress. As the chief academic officer, the Provost will maintain 

relationships with donors and alumni, answer questions regarding his or her strategic academic 

vision and related needs, all while maintaining a bright line where only Foundation employees (who 

are not federal employees) can ask for private gift donations. 

Continue to enhance diversity, equity, and inclusion 

As the diversity of the students continues to grow (29% of the class of 2026 are women and 41% 

are students of color) the Naval Academy is fully committed to expanding the diversity of its faculty 

and staff. The Naval Academy is also focused on ensuring that all members of its community are 
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fully welcomed and supported, and has accelerated its efforts in this regard. The Provost works in 

close cooperation with the Naval Academy’s Chief Diversity Officer to help ensure that USNA 

provides equitable opportunity for success and treats all faculty and midshipmen with dignity, 

honor, and respect. The next Provost will be expected to embrace this goal, especially as it relates 

to the recruitment and retention of civilian faculty. 

Address faculty development and compensation 

The next Provost will play an essential role in attracting and retaining exceptional faculty by 

supporting appropriate compensation and faculty development opportunities.  They will be charged 

with balancing resources in a meaningful and creative way to ensure that faculty compensation 

remains competitive in the marketplace. 

Continue, post-COVID, to emphasize relationship-rich education and connections 

through daily face-to-face interactions 

The Naval Academy is a serious teaching institution with a strong focus on leadership and character 

development. Such development is best achieved through daily, in-person interactions amongst 

and between faculty and students. As a result, the Academy is deeply committed to in-person 

instruction, and daily and meaningful faculty presence on campus to facilitate relationship-rich 

education and mentoring, consistent with the mission. The next Provost will provide essential 

leadership in maintaining this important model of midshipmen education in an era in which remote 

and telework are elsewhere quickly becoming the norm. 
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Professional Qualifications and Personal Qualities 

As the chief academic officer of the university, the Naval Academy's next Academic Dean and 

Provost must have a Ph.D. or equivalent degree in a field appropriate to the Naval Academy’s 

mission. They will have evidence of high-level administrative experience in complex organizations, 

and demonstrate both passion for the Academy's unique mission and exposure to – and 

appreciation for – working with the federal government's processes and requirements. In addition, 

the Provost will ideally present the following preferred professional qualifications, direct 

experiences and personal qualities in sufficient measure as to inspire the institution and its many 

stakeholders. 

Preferred Professional Qualifications and Experiences 

 

• A contemporary understanding of current and emerging trends in higher education 

• Direct experience with higher education accreditation processes 

• Experience in leading initiatives to improve diversity, equity, and inclusion  

• Experience with public, and especially federal, processes and guidelines 

• Demonstrated ability to modernize systems 

• Decision-making based on both facts and principles 

• Ability to set accountability expectations, delegate, and follow up 

• Appreciation of the importance of STEM education and the role of the Humanities and Social 

Sciences in preparing future Navy and Marine Corps officers 

• Appreciation for an academic institution with a high level of student participation in athletics 

and extracurricular activities 

 

Interpersonal Skills & Personal Qualities 

 

• Appreciation and respect for the unique mission of the Naval Academy 

• Personal character and integrity befitting the mission, purpose, and history of the Naval 

Academy 

• Passion for the three-part mission and commitment to the primacy of effective teaching 

• Intention to commit to a robust tenure of service 

• Inspiring and positive public speaker who is able to articulate the Academy's academic 

mission and needs and to inspire multiple stakeholder groups to support the Academy's 

mission and goals 

• Ability to communicate clearly and effectively, and to foster collaboration 

• An engaged and highly visible leader 

• Collaborative spirit and good team member, especially to the Superintendent, Commandant, 

Athletic Director 

• An advocate for faculty needs situated within the Academy's mission 

• Able to inspire, support, and enhance faculty confidence in the institution 
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• Ability to work in a unique environment with a mix of military and civilian backgrounds 

• Willingness to consider different views, comfortable with conflict and a quiet resolve once 

decisions have been made 

• Leader of leaders: positive, energetic, resilient, inspiring, and humble 

 

The United States Naval Academy: A Unique Institution 

The United States Naval Academy is both a military command and a federal degree-granting 

institution. Established in 1845, it has a unique and special mission to “develop Midshipmen 

morally, mentally and physically”. The Naval Academy has a commitment to produce the finest 

men and women who will defend our nation and oversee those enlisted in the U.S. Navy and 

Marine Corps. Midshipmen are among the nation's most accomplished and dedicated students. 

Many of the Academy's graduates also go on to serve in the highest levels of government and 

business, and continue to be a credit to our nation after their military service is complete. 

The Student Experience 

Students who matriculate to the Naval Academy will enjoy a challenging and immersive experience 

designed to develop them as leaders. The highly technical curriculum supports the Academy's core 

mission by instructing students in all three target areas: moral, mental, and physical. Two-thirds of 

the curriculum is based in STEM fields in order to meet the needs of the Fleet. The student 

experience is rigorous, with the day beginning at 5:30 am and often scheduled until 11:00 pm. 

Even the dormitory is considered a learning laboratory, extending leadership opportunities beyond 

the classroom. Students are required to attend class and have mandated study hour. The 47-

month core program focuses on those academic areas that will best prepare midshipmen to serve 

the nation through their commissions following graduation. 
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The General Education Curriculum 

All midshipmen complete the USNA general education (the “Core”). The Core provides a foundation 

in leadership, critical thinking, effective communication, technical competency and ethical decision-

making that is key to overcoming the challenges that USNA graduates will encounter as junior 

officers in the Navy and Marine Corps. 
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Academic Majors 

In addition to the general education program, there are 26 academic majors housed within the 

School of Engineering and Weapons, the School of Humanities and Social Sciences, and the 

School of Mathematics and Science. Midshipmen enter one of the following majors in their 

second year: 

 

Aerospace Engineering + 

Arabic 

Chemistry + 

Chinese 

Computer Engineering + 

Computer Science + 

Cyber Operations + 

Data Science + 

Electrical Engineering + 

English* 

Foreign Area Studies 

General Engineering + 

General Science + 

History* 

Mathematics* + 

Mathematics with Economics + 

Mechanical Engineering + 

Naval Architecture & Marine Engineering* + 

Nuclear Engineering + 

Ocean Engineering* + 

Oceanography* + 

Operations Research + 

Physics + 

Political Science* 

Quantitative Economics* + 

Robotics and Control Engineering* + 

 

* = honors program available, + = STEM major 

For additional information: 

https://www.usna.edu/Academics/index.php 
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Annapolis, Maryland 

 
Annapolis, the capital of Maryland, is a scenic and historic small town of 40,000 residents with a 

rich maritime history. Known for its beautiful downtown red-brick streets, colonial architecture, and 

affectionately called the Sailing Capital of America, Annapolis boasts a vibrant shopping and dining 

scene with ample opportunities to browse its many coffee shops, ice cream parlors, and art 

galleries.  

For more information visit https://www.annapolis.gov/. 
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Procedure for Candidacy 

Applications, nominations and inquiries are invited. Applications should include, as separate 

documents, a CV or resume (with references) and a letter of interest addressing the themes in this 

profile. 

WittKieffer is assisting the United States Naval Academy in this search. For fullest consideration, 

candidate materials should be received by January 15, 2023. The position will remain open until 

filled. 

For additional information, including instructions on how to apply, please go to  

https://www.usna.edu/HRO/jobinfo/Provost-AY23.php 

Nominations and inquiries only can be directed to: 

John Thornburgh and Melody Rose, Ph.D. 

NavalAcademyProvost@wittkieffer.com 
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