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Executive Summary 

California Institute of the Arts (CalArts) is seeking a dean for The Sharon Disney Lund School of Dance 
who brings a compelling vision for the future of dance education, choreography, and performance and an 
affinity for collaborative experimentation across all artistic disciplines. The dean will lead the School of 
Dance to a new level of success and inspiration.  
 
CalArts is renowned internationally as a game-changer in the education of professional artists. The 
institute offers comprehensive degree programs in six schools that span the full range of the visual, 
performing, media, and literary arts. CalArts’ generative yet rigorous curriculum has been a pioneer in the 
world of arts education for decades, and the institute continues to distinguish itself as a place that offers 
boundless freedom to create, unfettered by conventional expectations. CalArts is an inclusive 
community where artists are encouraged to collaborate with each other, across disciplines, to conjure new 
expressions. By breaking through artificial barriers, this ongoing exchange of ideas and methods opens 
up fresh perspectives, sparks out-of-the-box innovation, and energizes the creative community as a 
whole. The next dean will ensure a space for students to pursue 21st century professional dance careers 
with boundless opportunity.   
 
As a representative of one of the nation’s leading dance schools, the dean serves as the school’s main 
administrative officer and will be expected to collaborate with the faculty and staff to oversee an 
academic and imaginative curriculum that serves a diverse national and international student body. Along 
with their five peer deans (critical studies, art, film/video, music and theater), the School of Dance dean 
partners with the provost and president to advance CalArts’ mission, vision, and values. The dean is 
expected to maintain a significant level of engagement within the professional dance community, locally, 
nationally and abroad, and represent CalArts in the media and with diverse communities and cultural 
organizations.  
 
Furthermore, the next dean should seek to understand and respect the multiple areas of creative practice 
in which the faculty and students participate. True to CalArts's commitment to justice, equity, and safety 
for all members of its community, the dean will acknowledge a history of injustice, inequality, and 
violence that affects all aspects of society, including institutions of higher education and the arts. They will 
also ensure that education, diversification of faculty, and fighting systemic racism is always at the fore. 
 
The dean will work collaboratively with the Office of Advancement to engage alumni and 
prospective donors in the exciting work of the School of Dance. The dean will deliver a compelling 
narrative about the future of 21st century dance, steward alumni, donors, and friends of the 
institution, and work closely with the vice president of advancement and others to achieve 
profound philanthropic impact. The dean will also partner with the Office of Enrollment 
Management to set an annual strategic enrollment management plan including establishing 
enrollment targets, recruitment strategies, implementation of financial aid policies, and the shape 
of the incoming class to ensure the ideal size and ratio of the student body for future success.  
 
In addition to being an enthusiastic and inventive problem solver, the dean will be an adaptive and agile 
colleague with a capacity for patience, openness, and a non-hierarchical approach to communication. The 
dean will be a leader that can build a community and promote an environment of trust, respect, 
cooperation, and diversity among faculty, staff, and students. The dean will be encouraged to take risks 
as opportunities often develop through bold action that may not always result in guaranteed success. 
Relevant leadership, administrative, and managerial experience in higher education, a major cultural 
institution, or a non-profit arts organization is required. An advanced degree in a related field is preferred. 
 
To submit a nomination or express personal interest in this position, please see Procedure for Candidacy on page 11. 
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About California Institute of the Arts 

CalArts today offers more than 70 comprehensive degree programs in the visual, performing, media, and 
literary arts. Founded by Walt Disney, the CalArts learning experience stands apart from other schools as 
it is able to maintain an intimate, creative environment that prioritizes individual mentorship and 
guidance. Every student has a faculty mentor throughout their time at CalArts who advises them both 
academically and creatively and serves as a link to the professional industry. Since all faculty are 
practicing professional artists and scholars in addition to educators, CalArts students have access to any 
number of talented artists and often build strong working relationships and connections. 

CalArts' mission is to encourage cross métier collaborations. By breaking through artificial barriers, this 
ongoing exchange of ideas and methods opens up fresh perspectives, sparks out-of-the-box innovation 
and energizes the creative community as a whole. For this reason, CalArts has always thrived on the 
diversity of its artists — representing not only multiple forms and styles, but also the horizon-expanding 
mix of cultural and socio-economic backgrounds and voices. Beyond its campus, the Institute also 
encompasses the Roy and Edna Disney/CalArts Theater (REDCAT), an arts presenting center in 
downtown LA, and the Community Arts Partnership (CAP), a co-curricular youth arts education program 
with community organizations and public schools throughout LA County. 

School of Art 

School of Critical Studies 

The Sharon Disney Lund School of Dance 

School of Film/Video 

The Herb Alpert School of Music 

School of Theater 

More About CalArts: https://calarts.edu/  

Mission and Values: https://calarts.edu/about/institute/mission-and-values  

Strategic Framework: https://strategicframework.calarts.edu/  

Fact book (2021 – 2022): https://calarts.edu/about/institute/facts-and-figures  

News and Events: https://calarts.edu/about/news-and-events/calarts-news  

The Pool, CalArts Alumnx Magazine: https://thepool.calarts.edu/  

 

[About California Institute of the Arts continues on page 8.] 

https://art.calarts.edu/
https://criticalstudies.calarts.edu/
https://dance.calarts.edu/
https://filmvideo.calarts.edu/
https://music.calarts.edu/
https://theater.calarts.edu/
https://calarts.edu/
https://calarts.edu/about/institute/mission-and-values
https://strategicframework.calarts.edu/
https://calarts.edu/about/institute/facts-and-figures
https://calarts.edu/about/news-and-events/calarts-news
https://thepool.calarts.edu/
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School of Dance 

The Sharon Disney Lund School of Dance educates the dance artist of the future— intelligent, innovative, 
and in command of an expanded skill set that can meet the demands of a 21st century professional 
dance career. To study dance at CalArts means being part of a one-of-a-kind creative community, working 
in a dynamic environment that fosters collaboration, experimentation, and creative connections with 
talented peers from music, theater, film, interactive media, and other artistic disciplines. 
 
Comprehensive BFA and MFA programs build high-level proficiencies in performance technique, 
choreography, dance production technologies, and critical understanding of the art form—all within a 
cultural context that can be performed anywhere in the world. CalArts’s dance programs offer ample 
creative exchange and collaboration between professionally motivated students and a faculty of practicing 
artists. Students develop their individuality and creativity as artists who specialize in using the body as a 
space for exploration. 
 
Viewed as young professionals, they produce a concentrated season of aesthetically diverse work each 
semester. Class work includes guidance on performing and choreographing for stage, nontraditional 
spaces, social media, commercials, filming, editing, photography, writing business plans, advice on 
creating a company, and developing each individual's artistic mission. 
 
The school's performance calendar includes numerous performance opportunities featuring esteemed 
repertory and work by guest artists, faculty, and students each year. These concerts include the Open 
House Dance Concert, the BFA II Solo Dance Concert, the Winter Dance Concert, Intermission, the MFA 
Thesis concerts, the Spring Dance Concert, performances in Los Angeles art spaces, and more. Various 
opportunities to study abroad and engage in international dialogue are available to dance students in 
places such as London, Zurich, Seoul, Paris, and Taipei. 
 
Many guest artists are welcomed each year for classes, setting repertory, workshops, and giving lectures. 
Along with guest artists, we have artists-in-residence that engage with students while making work at 
CalArts. This rigorous schedule provides students with regular performance opportunities and 
engagement with professional artists, which in turn support the development of highly skilled dance 
artists and inspire larger ways to think about what dance truly is. 
 
BFA Program in Dance  
(4 Years) 
 
MFA Program in Choreography  
(2 Years)  
 
Faculty and Staff 
 
Visiting Artists  
 
Facilities  
 
School of Dance Admissions Book 

https://dance.calarts.edu/programs/dance
https://dance.calarts.edu/programs/choreography
https://dance.calarts.edu/faculty-and-staff
https://dance.calarts.edu/visiting-artists
https://dance.calarts.edu/facilities
https://issuu.com/calarts/docs/2121.dance.01issuu
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Role of the Dean 
 
Reporting directly to the provost, the dean is responsible for supporting, strengthening and diversifying a 
strong faculty, staff, and student body of undergraduate and graduate students while enhancing the 
environment for teaching and creative inquiry. The dean will promote all disciplines at the School of 
Dance equitably and be fully committed to an exceptional education and strong, diverse, welcoming, and 
inclusive community in which all can flourish. The dean will lead a faculty of 16 and support a student 
body of 68 undergraduate and 12 graduate students. The student faculty ratio is 5:1.  
 
The dean will provide strategic leadership and artistic and academic vision for the school. In doing 
this the dean will serve as the school’s representative and liaison with the institute’s senior 
administration, as well as in external engagement. The dean will lead the faculty on decisions 
relating to curriculum, recruitment and admissions, student experience and conduct, budgets, 
equipment, space, and associated academic policies. 
 
The dean is a member of the institute faculty, and as such is expected to teach periodically, pursue 
professional/scholarly/artistic practice, and perform institutional service. In order to provide 
required leadership in the school, the dean is expected to maintain an appropriate level of 
professional achievement and knowledge of the field. Annual teaching load will be determined in 
relation to projected workload of the dean by early spring semester each academic year in 
consultation with the provost and approved by the president.  
 
The work period for the dean extends over the twelve-month period of the fiscal year with time 
away for professional/scholarly/artistic practice to be approved in consultation with the provost. 
Institutional service responsibilities will be determined in consultation with the provost and in 
tandem with the Administrative Assignments below and approved by the president. 
 
Responsibilities include, but are not limited to: 
 
Curricular and Programmatic: 

● Effective administration of artistic and academic programs. 
● In collaboration with faculty, provide oversight for development of new programs, and 

revision of existing programs in relation to contemporary needs in the field. 
● Working with the Provost Office, facilitate periodic academic program reviews. 
● Provide oversight for assessment of learning goals and student learning outcomes, ensuring 

timely submission of assessment reports. In collaboration with program faculty, regularly 
evaluate the learning goals within each program of the school, for both the undergraduate 
and graduate students. Oversee and facilitate faculty revising the curriculum to meet those 
goals.  

● In collaboration with school faculty, establish the standards for advancement to degree 
candidacy in accordance with institutional policies. 

● Steward an effective mentoring system, providing oversight of faculty mentoring loads and 
timely and through submission of mentoring reports, mid-residency and graduation reviews, 
grades, and other student assessments that affect progress toward degree. 

● Model effective resolution of student concerns, with attention to fostering a positive student 
experience. 
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Faculty Affairs: 
● Responsible for the administration of faculty performance reviews and faculty contract and 

merit recommendations to the provost. 
● Responsible for effective management of faculty recruitment, ensuring processes as 

specified in the Faculty Handbook, are followed. 
● Provide oversight of faculty workload, including course assignments and mentoring loads, all 

subject to the approval of the provost and the president. 
● Ensure timely administration, review, and retention of student course evaluations. 
● Facilitate faculty development opportunities, and generally promote the success and 

advancement of CalArts faculty. 
 

External Engagement: 
● Represent the school and its programs at donor cultivation events and related high-visibility 

outreach events. 
● Participate in national, state, and regional professional organizations and activities to 

maintain and expand the school’s external presence.   
● Work collaboratively with the Office of Advancement to help direct and enhance fundraising 

efforts to support all aspects of the school. 
● Pursue opportunities to promote the work of the school – the accomplishments of faculty, 

alumnx, and students in the larger community of which the school is a part. 
 
Administration and Operations: 

● In consultation with the provost and president, the dean will plan, organize, and direct the 
operation and activities of the school. 

● Develop and lead an effective organizational structure for the school in alignment with 
institutional shared governance structures. 

● Manage, allocate, and ensure a balanced annual school budget.  The dean will maximize 
existing resources, while working to develop a long-range strategic plan for the school. 

● Oversee proper management, maintenance, and safety procedures for physical and 
technology resources. 

● Actively foster diverse faculty, staff, and student populations.  
● Supervise and conduct annual performance reviews for staff. 
● Participate with the Institute’s administration in the design and implementation of long- 

range plans. 
● Supervise the implementation of financial aid policies; working with provost and Office of 

Admissions & Enrollment, establish enrollment projections, effective recruitment strategies, 
and help develop admissions policies.  

● In collaboration with the Office of the Provost, oversee the school’s national accreditation 
and participate in institutional regional accreditation. 

● Conduct and attend a variety of meetings, including Deans’ Council, faculty/staff meetings, 
and committee meetings, as assigned 
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Opportunities and Expectations for Leadership 

The new dean will be responsible for delivery of the following key priorities: 
 

▪ The incoming dean will be expected to 
collaborate with the deans of CalArts five 
other world renowned schools – Art, Critical 
Studies, Film/Video, Music, and Theater - to 
inspire the cross-disciplinarity of fluid 
academic constructs, further embracing 
contemporary models of arts education, and 
constantly expanding opportunities for 21st 
century dance careers. Recent collaborations 
include: Choreographers and Composers 
(School of Music and School of Dance), Dance 
for the Camera (School of Film/Video and 
School of Dance). The dean will also explore 
regional industry partnerships and engage alumni to secure internship and job placement 
opportunities for CalArts dancers and young alumni as they transition into their early career.   
 

▪ The dean will be an experienced leader with demonstrated success in an organization requiring close 
stewardship of fiscal resources, creative philanthropic revenue generation, and planned organizational 
growth. CalArts Dance is a highly tuition-dependent institution with a commitment to the admissions 
process being decided primarily on artistic merit and creative promise. Therefore, the dean will work 
with the Vice President of Enrollment Management and Provost to map the ideal ratio and size of the 
student body for the future success and vitality of the school now and into the future. Early estimates 
anticipate an increase in the total student body of roughly 20%.  

 
▪ To grow enrollment, the expansion of the major gift fundraising pipeline will also be necessary. The 

dean will work in close partnership with the Vice President of Advancement. Areas of import will 
include endowed funding for scholarships and faculty positions. Also, the addition of programs, 
facilities, and staff critical to their students and necessary to compete in this competitive higher 
education landscape - a full-time physical therapist and increased student mental health and wellness 
support are immediate needs.  
 

▪ The next dean should seek out and listen to the faculty and students whose direct experiences help 
inform the school’s future agenda and strategic priorities as outlined in CalArts' strategic framework. 
To this end, the dean must first work collaboratively with faculty to review and prioritize academic and 
degree programs in response to twenty-first century dance careers and the changing desires of future 
generations of students. 
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Professional Qualifications and Personal Qualities 

▪ Passionate interest in progressive dance pedagogy, and experience with implementation.  
▪ Experience with budgets and the relationship between enrollment, program needs, and expenditures 

in a professional dance school.  
▪ Ability to allocate and manage a complex budget with transparency.  
▪ Patient and transparent leadership, especially during times of great change. 
▪ Relevant leadership, administrative, and managerial experience in higher education, a major cultural 

institution, or a non-profit arts organization is required. 
▪ Demonstrated commitment to and evidence of cultivating a diverse, equitable, and inclusive learning 

and working environment. 
▪ Capability to develop a clear vision and strategy consistent with the CalArts’s mission and best 

practices. 
▪ Ability to present a compelling narrative about the School of Dance and work in partnership with the 

Office of Advancement. 
▪ Leadership skills that guarantee capability of guiding a team to execute at a high-level of excellence. 
▪ A demonstrated ability to be a problem-solver and risk-taker who can work seamlessly across the 

institute, connecting with all key stakeholders. 
▪ Natural collaborator with excellent oral and written communication skills. 
▪ Strong collaboration skills to become a trusted partner to all constituents. 
▪ Ability to speak effectively and make presentations to administrators, faculty, staff, and external 

groups. 
▪ Ability to develop and interpret financial data/plans and manage resources. 
▪ A high-level of personal integrity and the ability to exercise sound judgment and discretion. 
▪ An advanced degree in a related field is preferred. 
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About California Institute of the Arts (continued) 

CalArts’ artistic philosophy places an emphasis on the exploration of new paths beyond conventional 
boundaries and empowers students to define their own personal objectives. Given more creative freedom 
than at traditional art schools and conservatories, and encouraged to take risks while discovering and 
cultivating their own artistic voices, CalArts students are self-motivated, passionate and deeply 
committed to their work. Students are accepted primarily on the basis of their artistic promise and are 
treated as artists and expected to produce art from their first day. 
 
The Institute also offers a variety of undergraduate and advanced certificates; interschool degrees and 
double majors are available to a small number of advanced students. Students in all programs are 
required to take a series of liberal arts/general education classes through the School of Critical Studies, 
where they are encouraged to recognize the complexity of political, social and aesthetic questions and 
respond to them with informed, independent judgment; all students are given the opportunity to take 
electives in other schools. 
 
The CalArts Board of Trustees has members composed of leaders in various industries, alumnx, cultural 
institutions, and civic engagement, and includes a faculty, staff, student and alumnx representative 
elected by each constituency. Six of its current members are alumnx of the Institute.  
 
The Institute is known for the active participation by students, faculty and staff in all matters of the 
Institute through an active and encouraged shared governance. Recently, a CalArts Assembly was formed 
that constitutes all members of the Institute — faculty, staff and students. From this, two new cross 
institute bodies were developed to formalize ongoing-shared governance deliberation: the Assembly 
Budget Committee (ABC) and the Assembly Executive Committee. The ABC is chaired by the SVPFA, 
includes the provost, two deans and includes representation from all three constituent bodies. Work on 
developing a robust system of shared governance including all constituents continues today. 
 
 

Ravi S. Rajan, President  

Ravi S. Rajan is the president of California Institute of the Arts. Having studied music 
and worked with time-based and interactive media since 1993, he is an artist and 
producer whose work reaches across disciplines. Ravi is also a teacher and a leader 
with a reputation for developing innovative and visionary initiatives. 

Before CalArts, Rajan lived in New York City for 18 years. He held multiple leadership 
roles at Purchase College, State University of New York (SUNY Purchase), taught 

students from kindergarten through university at various institutions and worked with faculty and artists 
on multimedia projects at Yale University and The Rockefeller University.  

Rajan has degrees from Yale and the University of Oklahoma and was elected a Fellow of the Royal 
Society of the Arts (UK) in 2010. He has served on and has led various nonprofit boards supporting 
media, social justice, diversity, the arts and education worldwide. He has been a member of the TONY 
Awards Nominating Committee and serves on many other selection panels that provide assistance, 
scholarship, fellowships and recognition to artists and arts organizations. He is married to Lucy Tucker 
Yates, who works in opera as a dramaturg, conductor, librettist, Italian specialist, translator and coach; 
and they have two young sons. 
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Tracie Costantino, Provost 

Tracie Costantino earned her undergraduate degree in art history and Italian studies at 
Boston College and her master’s degree in art history from Brown University. In 2005, 
she completed her Ph.D. in aesthetic education (curriculum and instruction) from the 
University of Illinois at Urbana-Champaign. Before CalArts, Costantino served as the 
interim provost, dean of faculty and associate provost of teaching and learning at 
RISD, and prior to RISD was on the faculty at the University of Georgia for nine years. 

Her teaching abilities have been recognized through the Richard B. Russell Award for Undergraduate 
Teaching, the General Sandy Beaver Teaching Professorship and participation in the Lilly Teaching Fellows 
program at the University of Georgia. Costantino's research focuses on the nature of cognition in the arts, 
creativity and the transformative potential of aesthetic experience as an educative event. Her interest in 
interdisciplinary curriculum, STEAM and creative learning has been supported by two grants from the 
National Science Foundation. In addition to numerous published articles and book chapters, Costantino 
has co-edited two books on aesthetic education: Essays on Aesthetic Education for the 21st Century 
(Sense Publishers, 2010) and Aesthetics, Empathy, and Education (Peter Lang Publishers, 2013) 

CalArts Leadership: https://calarts.edu/about/institute/leadership  

Board of Trustees: https://calarts.edu/about/institute/board-of-trustees  

 
 
Santa Clarita, California 
 
Located 30 miles north of downtown Los Angeles, CalArts occupies 60 acres on hills overlooking the 
incorporated city of Santa Clarita, which encompasses the towns of Valencia, Newhall, Saugus and 
Canyon Country. The Santa Clarita Valley is surrounded by the Tehachapi Mountains to the north, the San 
Gabriels to the east and the Santa Susannas to the west, all visible from campus. Historically, the valley 
has been devoted to agriculture and cattle ranching, but the last three decades have seen the northward 
expansion of the Los Angeles metropolitan area. This ongoing development has resulted in new 
residential communities and an ever-increasing population of more than 175,000.  
 
For more information about Santa Clarita visit https://visitsantaclarita.com/.  
 

https://calarts.edu/about/institute/leadership
https://calarts.edu/about/institute/board-of-trustees
https://visitsantaclarita.com/
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Procedure for Candidacy 
 
All applications, nominations and inquiries are invited. Applications should include, as separate 
documents, a CV or resume and a letter of interest addressing the themes in this profile.  
For fullest consideration, candidate materials should be received by Monday, January 16th.  
 
Application materials should be submitted using WittKieffer’s candidate portal. 
 
Nominations and inquiries can be directed to WittKieffer Consultants Melissa Fincher and Bree Liddell at: 

 

CalArtsDance@wittkieffer.com 
 

Compensation Range: $180,000 - $210,000 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

CalArts recognizes diversity and inclusivity as fundamental to its community and integral to an arts education. Employment 
decisions are made without regard to race, color, religion, sex, age, national origin, disability, veteran status, sexual orientation, 

gender identity or expression, or any other protected characteristic as established by law. CalArts is an equal opportunity 
employer.

https://candidateportal.wittkieffer.com/description?jobID=24165
mailto:CalArtsDance@wittkieffer.com
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Organizational Charts 

 



California Institute of the Arts Dean, School of Dance 

 

 
12 

 

 
 


	Executive Summary
	About California Institute of the Arts
	[About California Institute of the Arts continues on page 8.]
	School of Dance
	The Sharon Disney Lund School of Dance educates the dance artist of the future— intelligent, innovative, and in command of an expanded skill set that can meet the demands of a 21st century professional dance career. To study dance at CalArts means bei...
	Comprehensive BFA and MFA programs build high-level proficiencies in performance technique, choreography, dance production technologies, and critical understanding of the art form—all within a cultural context that can be performed anywhere in the wor...
	Viewed as young professionals, they produce a concentrated season of aesthetically diverse work each semester. Class work includes guidance on performing and choreographing for stage, nontraditional spaces, social media, commercials, filming, editing,...
	The school's performance calendar includes numerous performance opportunities featuring esteemed repertory and work by guest artists, faculty, and students each year. These concerts include the Open House Dance Concert, the BFA II Solo Dance Concert, ...
	Many guest artists are welcomed each year for classes, setting repertory, workshops, and giving lectures. Along with guest artists, we have artists-in-residence that engage with students while making work at CalArts. This rigorous schedule provides st...
	BFA Program in Dance
	(4 Years)
	MFA Program in Choreography
	(2 Years)
	Faculty and Staff
	Visiting Artists
	Facilities
	School of Dance Admissions Book
	Role of the Dean
	Opportunities and Expectations for Leadership
	Professional Qualifications and Personal Qualities
	About California Institute of the Arts (continued)
	Santa Clarita, California
	Procedure for Candidacy
	Organizational Charts

