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Set to celebrate its centennial in 2025, UBalt excels in developing leaders in 
Baltimore and beyond, and is nationally recognized for serving a diverse, 
nontraditional student population. The University is a member of the 
12-institution University System of Maryland (USM) and is organized into 
four schools/colleges, including the Merrick School of Business, the School of 
Law, the Yale Gordon College of Arts and Sciences, and the College of Public 
Affairs. In the fall of 2022, the University of Baltimore had a total enrollment 
of 3,710 students, all of whom are commuters.

Reporting to the Senior Vice President and Provost, the Dean is the chief 
academic, administrative and fiscal officer of the school. The Dean’s 
responsibilities include developing and implementing a compelling strategic 
plan to increase student enrollment and retention, maintaining the school’s 
AACSB International accreditation, supporting a commitment to—and further 
establishing—diversity, equity and inclusion initiatives, ensuring the success of 
students at all levels, and recruiting, developing and retaining distinguished 
faculty and talented staff. 

The next Dean will focus on increasing enrollment in both graduate and 
undergraduate programs, be a strong advocate for the business school within 
the University and the University System of Maryland,  maximize the value of 
the school’s physical space, generate new resources, and build support with 
local and regional business communities. The Dean will also work closely with 
the Merrick School of Business Dean’s Advisory Council and other external 
boards that comprise alumni, business leaders and community members who 
support the school, its mission and its vision for the future. 

The University of Baltimore (UBalt) is seeking a strategic, transformational 
Dean to lead the Robert G. Merrick Sr. School of Business and play a key 
role in fulfilling the institution’s specialized mission of providing quality, 
professional undergraduate and graduate education. The new Dean will 
succeed Murray Dalziel, Ph.D., who has served in this role with distinction 
since 2014.

OPPORTUNITY SUMMARY
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UBalt is seeking an experienced leader with the vision, leadership maturity 
and management qualities necessary to build on the school’s reputation 
and take it to even higher levels of success. The preferred candidate will 
have proven experience to cultivate internal and external relationships, lead 
organizational change, create an open-minded, collaborative culture, raise 
funds, and perpetuate opportunities with the alumni base and the greater 
Baltimore business community. The Dean will express a passion for the 
mission of public education in an urban setting and the ability to persuasively 
articulate—both internally and externally—the school’s mission and values.

The desired candidate will have a strong business acumen and experience 
in strategic planning, fiscal and budget management, and organizational 
development. The ideal candidate will also have experience with traditional 
and online academic programming and innovation and effective engagement 
with the business community. Candidates should be open and transparent 
communicators who embrace shared governance and foster a positive work 
environment for the faculty and staff through mutual respect, collaboration, 
enthusiasm and inclusion. Experience with AACSB International and its 
accrediting principles and policies is preferred.

While a Ph.D. or equivalent terminal degree and previous teaching experience 
is preferred, the University will consider candidates with exceptional 
leadership credentials acquired in non-academic settings and who convey a 
keen commitment to an academic mission. 

To submit a nomination or express personal interest in this position, please see 
the “Procedure for Candidacy” section at the end of this document.

12
CONSECUTIVE YEARS 
THE SCHOOL HAS BEEN 
RANKED AS A TOP 
ONLINE MBA PROGRAM   
(2023 U.S. News & World 
Report, Best Online 
Programs)
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The Merrick School of Business is accredited by AACSB International and will 
be embarking on a continuous improvement review in 2023-24. The School of 
Business enrolls about 400 undergraduate students (a majority of whom are 
transfer students) and 400 graduate students. With 31 full-time faculty, the 
school offers two undergraduate programs, six graduate programs, and seven 
certificate programs. 

The school has more than 28,000 alumni, with 65 percent living in Maryland. 
UBalt graduates can be found in some of the largest companies in the 
region, and many have elevated to the C-Suite and/or launched their own 
entrepreneurial ventures. It has been said that Merrick School of Business 
alumni are the “backbone” of Baltimore’s business community.

The school is known for delivering effective online education. In 1999, 
the business school began offering the world’s first, fully-online, AACSB-
International accredited MBA program. Online sections represent 50 percent 
of sections taught in any given semester. Our students desire and require the 
flexibility to balance their education with work and personal commitments. 
The school has been ranked by U.S News & World Report for 12 consecutive 
years for having a top Online MBA program—more than any other online MBA 
program in Maryland.

The school’s faculty includes 12 full professors, 12 associate professors, four 
tenure-track assistant professors, and three full-time lecturers. Scholarship 
and teaching are hallmarks of the faculty. Over the years, four elite journals 
were founded by business school faculty, including Management and Business 
Review, Production and Operations Management, Entrepreneurship Theory 
and Practice, and Small Business Economics. Many other faculty are editors 
and reviewers for academic journals. Rounding out the personnel is a team of 
long-serving professional staff. The Office of the Dean has five staff members, 
the school’s Academic Advising Center has four staff members, and there is 
an administrative assistant serving the faculty.

ABOUT THE MERRICK SCHOOL OF BUSINESS ACCREDITATION 
The Merrick School of Business 
has been an accredited member 
of AACSB International, 
the world’s largest business 
education alliance, since 1983.



THE UNIVERSITY OF BALTIMORE 5

The school also houses two Centers of Excellence: The Jacob France Institute 
(JFI) and the Center for Entrepreneurship and Innovation (CEI). JFI’s portfolio 
of research and evaluation work continues to grow and evolve, continuing to 
serve local, state and national clientele. The Institute remains a nationally 
recognized source of actionable data and analyses on critical economic, 
policy, social and workforce issues. The CEI encourages and supports 
entrepreneurial learning among students, alumni and faculty. It directly 
assists and supports students and young alumni interested in building 
or growing an enterprise. This is accomplished through support, culture, 
competitions, events, education, research and relationships within the 
business community.

The Merrick School of Business has an endowment of approximately 
$29 million. Its annual operating budget is $9.4 million and has a staff 
complement of 47, which includes filled and unfilled positions of 35 full time 
faculty and 12 full time staff.
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Reporting to the Senior Vice President and Provost, and serving on the senior 
academic leadership team, the Dean provides academic, administrative, 
strategic and financial leadership for the School of Business. In collaboration 
with the leadership team, as well as the school’s academic unit heads, the 
Dean promotes a highly stimulating and creative learning environment where 
faculty and students can advance business education. As a transformative 
leader, the Dean works with colleagues throughout campus to facilitate 
collaboration, innovation, and engagement in teaching and learning, 
scholarship and service within a culture of shared governance. 

The Dean champions recruitment, mentorship, and retention of diverse and 
highly qualified students, faculty and staff. Working closely with the Division 
of Enrollment Management and the Division of Student Success and Support 
Services—and other colleagues across the University—the Dean supports 
a spirit of inclusion and equity for both students and faculty. The Dean 
represents the school to internal and external constituents and advocates for 
faculty and student interests through external initiatives and partnerships. 
In addition, the Dean works closely with the school’s alumni and advisers 
to advance the strategic vision of the school. The Dean is responsible for 
oversight and management of the school’s facilities and resources, and works 
collaboratively with the Office of Advancement and External Relations as an 
active partner in ongoing fundraising activities. 

The Dean will maintain and enhance nationally ranked programs and promote 
academic excellence within and across disciplines, both inside the school 
and in partnership with the other deans. The Dean will also seek to establish 
meaningful opportunities for students beyond the classroom. As hallmarks 
of a University of Baltimore education, experiential and service learning 
are realized in the Merrick School of Business through its many internships, 
co-ops and global field study opportunities, which often lead to successful 
placement with top employers upon graduation. 

The successful candidate for Dean will be skilled at recognizing and realizing 
opportunities and exercising creative problem-solving abilities. Candidates 
should have a record of building consensus, strong skills in partnership and 
collaboration with other campus units, and the ability to identify, recruit and 
motivate talented faculty.

ROLE OF THE DEAN

MBA
RANKED ONE OF  
THE NATION’S BEST 
PART-TIME MBA  
PROGRAMS 
(2023 U.S. News &  
World Report, Best  
Grad Schools)
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The next Dean of the Merrick School of Business will demonstrate a deep 
commitment to advancing student learning and progress through delivery 
of a dynamic curriculum using a blend of learning platforms to foster 
student success. The Dean will also create value through advancing the 
following priorities in an effort to increase the School of Business’ reputation, 
enrollment and retention. 

OVERSEEING AND IMPLEMENTING A COMPREHENSIVE CURRICULUM REVIEW 
The school has launched an in-depth evaluation of its curriculum with the 
goal of identifying opportunities to modernize and enhance the relevancy 
of its course offerings. This assessment is being carried out by an inclusive 
group of faculty and academic staff leaders who have been encouraged 
to consider new and innovative offerings that will boost enrollment and 
contribute to student success, business engagement, research, increased 
funding and enhancing the school’s external reputation. Working closely with 
faculty, staff and other key stakeholders, the next Dean will be charged with 
finalizing and implementing curricular changes that will move the school 
forward and fulfill its aspirations of being one of the top business schools in 
the greater Baltimore region. This effort will be equally critical to ensuring 
that the school maintains its current AACSB International accreditation. (The 
re-accreditation process begins in 2023, with a site visit planned for November 
2024.)

SUPPORTING A CULTURE OF STUDENT SUCCESS ACROSS ALL PROGRAMS 
The next Dean will be expected to prioritize student success and support 
excellence in teaching through a student-centered curriculum. The school’s 
faculty and staff have a reputation for being student-centered and the Dean 
will continue to promote that focus. The Dean will invest in both student 
support services and career services. The Dean will support development of 
increasing numbers of meaningful internship opportunities for students, as 
well as opportunities for exposure to international business practices. The next 
Dean must have the ability and desire to deepen business and community ties 
in ways that enhance career opportunities for the school’s graduates. 

OPPORTUNITIES AND EXPECTATIONS FOR LEADERSHIP
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BUILDING ON THE UNIVERSITY AND THE SCHOOL’S COMMITMENTS TO DIVERSITY, EQUITY  
AND INCLUSION 
For many years, UBalt and the School of Business have focused on creating a 
more welcoming and inclusive environment, and have developed innovative 
programs and opportunities for student access and success. The business 
school focuses on organizational diversity and inclusive leadership. The next 
Dean will have the opportunity to increase diversity within the faculty and will 
be expected to champion an inclusive curriculum and research agenda. To this 
end, the school is seeking a Dean with a deep commitment to diversity, equity 
and inclusion, and the ability to promote an inclusive culture that supports all 
faculty, staff and students. 

MANAGING AND GENERATING NEW RESOURCES FOR THE SCHOOL AND ENGAGING EXTERNAL 
CONSTITUENTS 
The next Dean will be expected to increase resources to the school through 
additional undergraduate enrollment and post-graduate programming, 
and effectively align school resources to support its goals and priorities. The 
Dean will be a strong advocate for resources within the institution and will 
also be expected to develop new resources through grants, philanthropy 
and other creative sources. The next Dean must have the ability to be an 
energetic, successful fundraiser and demonstrate an eagerness to build 
strong relationships with existing and potential supporters—donors, alumni, 
community members and others—to propel the school to higher levels of 
excellence.  

The school has a long history of partnerships with business, industry and local 
organizations within the Baltimore region and the state of Maryland. The 
Merrick School of Business has an exceptional Board of Visitors that includes 
alumni, business leaders and community members who support the school 
in many ways. The Dean will work closely with the board and other external 
partners to help with the school’s development, community involvement, 
academic support and strategic planning efforts.

RECRUITING, DEVELOPING AND RETAINING TALENTED FACULTY AND STAFF 
In partnership with department chairs and school leaders, the next Dean 
will be expected to help attract, retain and support a diverse group of 
outstanding faculty and staff. It is essential that the Dean understands 
and champions UBalt’s commitment to research and seeks to enhance the 
scholarly reputation of the Merrick School of Business. The Dean’s leadership 
is essential to supporting scholarship and investing in mentorship and 
professional development, to ensure individual and collective success. As chief 
academic officer, the next Dean will lead by example, and recruit, support 
and inspire an exceptional faculty and staff.

MBA 
RANKED ONE OF THE 
NATION’S BEST ONLINE 
MBA PROGRAMS FOR 
VETERANS  
(2023 U.S. News &  
World Report, Best  
Online Programs)
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COLLABORATING AND LEADING 
The Dean plays a key role in senior academic leadership at UBalt. The next 
Dean will be expected to be a strong and committed member of the Council 
of Deans, which advises the Senior Vice President and Provost and works 
collaboratively to address the post-pandemic challenges of the University. The 
next Dean will be expected to deepen teaching, research and engagement 
connections across colleges. Equally important, the next Dean must work 
collaboratively and constructively with faculty governance, within the 
school and the larger University. Finally, the Dean will need to appreciate 
the University’s position within the University System of Maryland and seek 
collaborative efforts with peer USM business education units.
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The successful candidate must be an outstanding and transformational 
leader who has achieved success in an academic setting, business enterprise, 
or a mix of both. While a Ph.D., or equivalent terminal degree and previous 
teaching experience is preferred, the University will consider candidates with 
exceptional leadership credentials acquired in non-academic settings and 
who convey a keen commitment to an academic mission.

In addition to academic, administrative and practical experience, candidates 
should possess a record of accomplishment in the following areas:

•  demonstrated exceptional leadership skills, great academic and personal 
integrity and the energy required to lead the school into the future

•  ability to review and evaluate existing academic business programs and 
encourage the development of an innovative curriculum and learning 
experiences in a way that demonstrates the wisdom and perspective to lead 
program changes that will yield increased attractiveness, market standing 
and enrollment

•  success in advancing diversity, equity and inclusion initiatives in a 
framework that fits within UBalt’s mission as an urban public research 
institution

•  ability to maintain, build and promote business community partnerships, 
a commitment to community engagement and a desire to make a 
positive impact on the city of Baltimore. A high-quality involvement with 
business leaders will inform relevant curriculum building, assist in business 
fundraising, improve the attractiveness of internships, enhance career 
opportunities for graduates, and ultimately render the School of Business 
more competitive with respect to student recruitment.

PROFESSIONAL QUALIFICATIONS AND PERSONAL QUALITIES
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•  demonstrated commitment to faculty excellence, supporting and 
promoting innovative and effective teaching and impactful academic 
research

•  demonstrated commitment to staff excellence, supporting the professional 
development, promotion and recognition of staff contributions

•  promotion of student success through dynamic curriculum development, 
incorporation of learning platforms, and active career planning and 
placement 

•  leadership in developing interdisciplinary and cross-college collaboration to 
maximize resources, create opportunities and strengthen relationships

•  success in handling accreditation concerns, including experience with 
AACSB International and its accrediting principles and policies

•  proven track record of significant fundraising skills and revenue generating 
activities 

•  possession of the professional preparation, communication skills and 
relationship acumen necessary to succeed in a collective bargaining 
environment

•  ability to be an open and transparent communicator who embraces shared 
governance with the ability to make decisions

•  strong business acumen and experience in strategic planning, fiscal 
planning and organizational budget and resource management

•  demonstrated ability to foster a positive work environment through mutual 
respect, collaboration, enthusiasm and inclusion
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The Dean will also present the following personal characteristics:

•  a high level of personal self-confidence with the ability to portray 
appropriate humility 

•  excellent verbal and written communications skills and genuine 
interpersonal skills

•  evident listening skills

•  ability to encourage debate and to effectively deal with conflict

•  ability to multitask and manage multiple projects

•  accountability, assessment and outcomes orientation

•  reflective, thoughtful and collaborative approach

•  participatory but decisive management style

•  high level of comfort with ambiguity and change

•  sense of humor—taking the University’s mission seriously but not themselves
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UBALT HISTORY
The University of Baltimore was founded in 1925 as a private night School of 
Law and College of Business Administration. Included in the first faculty roster 
as a public speaking instructor was “Author and Lecturer” Dale Carnegie. A 
day division was added the following year, and in 1937, a junior college was 
added. 

The University’s original emphasis was on providing practical education to a 
working population to contribute to the greater good and prosperity of Balti-
more. From its beginnings, the University granted educational access to those 
who otherwise might be denied the opportunity: working adults, first-gen-
eration college students and those who required the flexibility not found in 
traditional college settings.

The University’s growth continued through the 1940s and 1950s. Demand for 
an affordable liberal arts education prompted the University to expand its 
two-year junior college in 1961, and a four-year College of Liberal Arts joined 
the law and business schools.

The University merged with Eastern College and the Mount Vernon College of 
Law in 1970 and with the Baltimore College of Commerce in 1973, receiving 
regional accreditation from the Middle States Association of Colleges and 
Schools in 1971. The University of Baltimore became a public institution in 1975 
under the Board of Trustees of State Universities and Colleges, shifting its 
structure to an upper-division undergraduate, master’s-level and professional 
institution.

UBalt returned to four-year undergraduate education in 2007 as part of the 
state’s plan for higher education, in response to the increased demand for 
accessible, high-quality public education.
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ABOUT THE PRESIDENT
Kurt L. Schmoke was appointed as The University of Baltimore’s eighth pres-
ident as of July 7, 2014. He brings to the University a wealth of experience in 
public service, higher education and leadership.

Schmoke is a believer in Baltimore and a big believer in UBalt. His message to 
the University community, its friends and supporters is this: Education works—
for people, for neighborhoods, for society as a whole.

Schmoke served as the mayor of Baltimore from 1987-99 and was the Balti-
more City State’s Attorney from 1982-87. Prior to joining UBalt, he was dean 
of the Howard University School of Law in Washington, D.C., from 2003-12. 
Following that, he was appointed general counsel for Howard and also served 
as the institution’s interim provost.

During his tenure as Baltimore’s mayor, Schmoke initiated a number of inno-
vative programs in housing, education, public health and economic develop-
ment. In 1992, President George H.W. Bush awarded him the National Literacy 
Award for his efforts to promote adult literacy. Two years later, President Bill 
Clinton praised his programs aimed at improving public housing and enhanc-
ing community-based economic development. The Clinton administration 
selected Baltimore as one of six cities to receive an Empowerment Zone desig-
nation in 1994.

Schmoke’s public service record extends back to the 1970s, when he was 
appointed assistant director of the White House Domestic Policy Staff under 
President Jimmy Carter. He also served as an assistant U.S. attorney for the 
District of Maryland.

After completing three terms as mayor, Schmoke returned to the practice 
of law as a partner in the firm of Wilmer, Cutler and Pickering. He became 
actively involved in the National Bar Association and the American Bar As-
sociation, serving a term as chair of the Council on Racial and Ethnic Justice 
of the latter. He has provided countless hours of pro bono legal services to 

“ We must continue 
to build a univer sity 
known for excellence 
in learning, teaching 
and scholarship—a 
campus environment 
in which the success of 
our distinctive student 
population and the 
achievements of our 
accom plished faculty 
are paramount.”  

– Kurt L. Schmoke,  
president, The University 
of Baltimore
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charitable organizations such as the Children’s Health Forum, a nonprofit 
group established to combat lead poisoning among children. Later, Schmoke’s 
commitment to public service PROMPTED him to focus on increasing Howard 
University’s bar passage rate when he was the law school’s dean and to ex-
pand its clinical law program to emphasize environmental justice, fair housing 
and civil rights.

Schmoke earned his undergraduate degree in history from Yale University. 
While at Yale, he co-founded a child care center that has been in continuous 
operation as the Calvin Hill Day Care Center and Kindergarten since 1970. He 
pursued graduate studies on a Rhodes Scholarship at Oxford University and 
earned his Juris Doctor degree from Harvard Law School.

Schmoke is a member of the Hippodrome Foundation Board, the Baltimore 
City Community College Board of Trustees, the Baltimore Community Foun-
dation Board, The Howard Hughes Medical Institute, the Carnegie Corpora-
tion of New York and the Enoch Pratt Library Board of Trustees. 

Schmoke is married to Dr. Patricia Schmoke, an ophthalmologist. They have 
two adult children, Gregory and Katherine.

UBALT QUICK FACTS
QUICK FACTS:
Name: The University of Baltimore  
(Acceptable nickname: UBalt)

Founded: 1925

Location: Baltimore, MD

President: Kurt L. Schmoke

Mascot: Eubie the Bee

ENROLLMENT (FALL 2022):
•  Total enrollment: 3,325

•  Undergraduate: 1,406

•  Graduate: 1,175

•  Law: 744

STUDENTS: 
•  Female: 63%

•  Male: 37%

•  Full-time: 52%

•  Part-time: 48%

•  Out-of-state: 11%

•  International: 3%

AVERAGE AGE:
•  Undergraduate: 30

•  Graduate: 34

•  Law: 28

ALUMNI:
•  Total alumni (living): 62,475

•  Alumni living in Maryland: 42,752
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PROCEDURE FOR CANDIDACY
All applications, nominations and inquiries are invited. Applications should include, as 
separate documents, a CV or resume, and a letter of interest addressing the themes in this 
profile.

WittKieffer is assisting The University of Baltimore with this search. For fullest consideration, 
candidate materials should be received by March 3, 2023. Candidate review by the Search 
Committee will begin at that time, and it is expected that a final appointment will be 
announced in late spring of 2023. The search process is fully confidential until finalist 
candidates are hosted for campus visits in April. 

Application materials should be submitted using WittKieffer’s candidate portal. 

Nominations and inquiries can be directed to: 
John K. Thornburgh and Christine Pendleton 
UBaltBusinessDean@wittkieffer.com 

UBalt Equal Employment Opportunity Policy 
The University of Baltimore is commit¬ted to compliance with all applicable laws regarding 
nondiscrimination. Furthermore, it shall strive to build a diverse community in which 
opportunity is equal for all persons regardless of race, sex, color, religion, creed, national 
origin or ancestry, sexual orientation, gender identity or expression, age, mari¬tal status, 
handicap or veteran status. 

The University will not discriminate against any employee or applicant for employment 
because of race, sex*, color, religion, creed, national origin or ancestry, age* or marital 
status. 

Further, the University, through its employment practices and procedures recruits and 
employs qualified person¬nel for all of its diverse activities and at all of its facilities. The 
University provides equal opportunities before and during employment by admin¬istering 
each and every phase of its personnel program without regard to race, sex, color, religion, 
creed, national origin or ancestry, sexual orientation, gender identity or expression, age or 
marital status. 

UBalt is an Equal Opportunity/Affirmative Action/ADA Compliant Employer and Title IX 
Institution. 

* Whenever sex or age is used in this policy, it is with the following proviso: except where sex 
or age is a bona fide occupational qualification.

https://candidateportal.wittkieffer.com/login?returnUrl=%2Fdescription%3FjobID%3D24261
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MERRICK SCHOOL OF BUSINESS ORGANIZATIONAL CHART

Dean, Merrick School of Business

Phil Korb 
Department Chair 

Accounting, Finance and 
Economics

John Burns
Sr. Business Manager

Danielle Giles 
Director of Marketing 
and Communications

Amy Greenlee
Executive Admin 

to the Dean

Tashi Jelani  
Admin Assistant II 

Info Sys. and 
Decision Sciences

Vacant  
Admin Assistant II 

Mgmt. & Int. 
Business

Danni Fowler
Department Chair 

Information Systems and 
Decision Sciences

Lisa Stickney
Department Chair
Management and 

International Business

Ven Sriram
Department Chair

Marketing and 
Entrepreneurship

Richard Clinch 
Director 

Jacob France Institute

Henry Mortimer 
Director

Entrepreneurship 
and Innovation

Kate Demarest 
Associate Dean

Dawn Taylor
Academic Adviser

Shawntee Ware
Academic Adviser

Matthew Mazick
Academic Adviser

Michael Swaby-Rowe
Manager

Merrick Advising Center




