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Executive Summary 

The University of Colorado Anschutz Medical Campus (CU Anschutz) seeks an accomplished and strategic 

executive to serve as its next Associate Vice Chancellor for Human Resources and Chief Human 

Resources Officer (CHRO). This is an extraordinary opportunity for a talented, energetic and forward-

thinking human resources leader to have a significant impact at one of the country’s leading academic 

medical centers. 

The University of Colorado Anschutz Medical Campus is a world-class medical destination at the forefront 

of transformative science, medicine, education and patient care. The campus encompasses the University 

of Colorado health professional schools of Medicine, Dental Medicine, Pharmacy, Nursing, Public Health 

and the Graduate School, more than 60 centers and institutes, and two nationally ranked 

independent hospitals, UCHealth University of Colorado Hospital and Children's Hospital Colorado, 

which are located on the CU Anschutz Medical Campus, where more than two million adult and pediatric 

patients are cared for each year. The University of Colorado Anschutz Medical Campus delivers life-

changing treatments, patient care and professional training, and conducts world-renowned research 

fueled by over $690 million in research funding.  

Reporting directly to the Executive Vice Chancellor for Administration and Finance, Terri C. Carrothers, the 

CHRO will have full strategic and operational responsibility for overseeing the day-to-day aspects of 

human resources. The leader will be charged with accelerating and elevating human resources strategies 

and practices that focus on excelling employee engagement, recruitment, retention, organizational and 

performance management, compensation, leadership development and succession planning.  

The CHRO will be an engaging and visible leader who will focus on ensuring the organization is prepared 

for future workforce needs. The CU Anschutz community would welcome an innovative executive to serve 

as the next CHRO, who leads with humility and with a heart of service. A record of successful leadership 

in a decentralized environment and the ability to engage effectively with a multigenerational workforce 

will be essential. 

The successful candidate will possess a minimum of ten years of diverse and progressive relevant human 

resources leadership for a major HR function in a complex organization. A master's degree in human 

resources, business administration, public administration, health administration, law, the social sciences 

or a closely related field is required. However, candidates with a related bachelor’s degree and long-term 

management-level human resources experience will also be considered. SHRM Senior Certified 

Professional (SHRM-SCP), SHRM Certified Professional (SHRM-CP) or Senior Professional in HR (SPHR) 

certification is preferred.  

To submit a nomination or express personal interest in this position, please see Procedure for Candidacy 

at the end of this document.  

https://www.uchealth.org/locations/uchealth-university-of-colorado-hospital-uch/
https://www.childrenscolorado.org/
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Organization Overview 

The University of Colorado Anschutz Medical Campus is the largest academic health center in the Rocky 

Mountain region, and a world-class medical destination at the forefront of transformative education, 

science, medicine and healthcare. 

The campus includes the University of Colorado health professional schools, multiple centers and 

institutes and two nationally ranked hospitals, UCHealth University of Colorado Hospital and Children’s 

Hospital Colorado, which treat nearly two million patients each year. All interconnected, these 

organizations collaboratively improve the quality of patient care they deliver, the research they conduct 

and the health professionals they train. 

Today, the CU Anschutz Medical Campus serves over 4,700 students in more than 40 highly rated degree 

programs across six schools and colleges, supported by over $691 million in research awards in fiscal 

2022 – creating an overall economic impact to the state of Colorado of $8.5 billion. 

Powered by state-of-the-art facilities on a growing campus with a dynamic vision for the future, the 

University of Colorado Anschutz Medical Campus is uniquely equipped to lead health discoveries and 

treatment in the 21st century and beyond. 

As part of the University of Colorado, the Anschutz Medical Campus has direct connections to the other 

three campuses - Boulder, Denver, and Colorado Springs - that make up the university system. All 

combined, the University of Colorado has been a leader in education, research, and service for the state 

and beyond since 1876. 

Mission 

With innovation, agility, and excellence, we improve humanity by preventing illness, saving lives, 

educating health professionals and scientists, advancing science, and serving our communities. Mission 

areas include: Education, Research, Patient Care, and Community Engagement. 

Vision  

To provide the finest team-based healthcare, science, and education in the world by being collaborative 

architects that respond quickly to the changing needs of society and engage and honor the community 

around us through lenses of diversity, equity, and inclusivity, mental health and wellness, and data 

sciences.  

2021-2026 Strategic Initiatives 

Throughout 2020, the CU Anschutz Medical Campus Office of Strategic initiatives convened more than 

700 campus and community members to determine how to become the best academic medical campus 

in the country. Based on recommendations, the Strategic Initiatives Report outlines a five-year plan to 

focus on innovation and collaboration to better serve students and trainees, faculty and staff, patients and 

the broader community. In the coming years, the following five strategic initiatives will be pursued to 

reach these goals:  

https://www.colorado.edu/
https://www.ucdenver.edu/
https://www.uccs.edu/
https://www.cuanschutz.edu/offices/strategic-initiatives/strategic-initiatives#ac-from-the-chancellor-0
https://www.cuanschutz.edu/docs/librariesprovider305/default-document-library/strategic-initiatives-report-web-102621.pdf?sfvrsn=a836d3ba_2
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▪ Leverage Data  

▪ Build a Healthcare Innovation Institute  

▪ Enhance the Student Experience  

▪ Partner on Patient-Centered Care  

▪ Invest in Our People 

 

Academics 

The diverse array of health sciences programs fosters collaboration and interdisciplinary study, graduating 

students with the skills needed to thrive – and lead – in their chosen field. 

Whether students are beginning their journey in healthcare or continuing their medical education, they 

will be mentored by the best in their fields and given access to hands-on learning opportunities beyond 

the classroom, on a campus powered by prolific research and innovation. 

  

Health Sciences Programs  

The University of Colorado Anschutz Medical Campus is home to six professional schools offering over 40 

degree programs: School of Medicine, College of Nursing, Skaggs School of Pharmacy and 

Pharmaceutical Sciences, School of Dental Medicine, Colorado School of Public Health, and the Graduate 

School. 

▪ School of Medicine: The University of Colorado School of Medicine offers comprehensive, 

lifelong, interdisciplinary learning for health care professionals. With state-of-the-art laboratories 

for discovery and innovation, a commitment to decreasing health disparities and increasing health 

equity, and faculty who provide world-class clinical care at Children’s Hospital Colorado and 

UCHealth University of Colorado Hospital, the CU School of Medicine is transforming the 

healthcare landscape. 

▪ College of Nursing: At the College of Nursing, students learn in an environment that is steeped 

in history and driven by the future. The birthplace of the nurse practitioner program, CU Nursing 

boasts a reputation as a leader and pioneer in nursing education. CU Nursing offers four degree 

programs (BS, MS, DNP, PhD) and specialties with a variety of pathways (online, traditional 

classroom and hybrid). 

▪ Skaggs School of Pharmacy: At the Skaggs School of Pharmacy students from around the 

globe learn from award-winning faculty in a world-class medical setting. Hands-on training is 

dynamic, interprofessional and career-driven. From the entry-level PharmD program to flexible 

online degrees, the curriculum is innovative and agile, preparing students to be leaders in the 

emerging pharmacy careers of the future. 

https://medschool.cuanschutz.edu/
https://medschool.cuanschutz.edu/
https://nursing.cuanschutz.edu/
https://pharmacy.cuanschutz.edu/
https://pharmacy.cuanschutz.edu/
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▪ School of Dental Medicine: The only dental school in the Rocky Mountain region, the University 

of Colorado School of Dental Medicine, is a leader in innovation. The school has five incredible 

dental programs, including three residencies and eight clinics on the Anschutz Medical Campus. 

The school provides inter-professional experience, research activities, and patient care.  

▪ Colorado School of Public Health: As an accredited school of public health in the Rocky 

Mountain region, the Colorado School of Public Health takes a trailblazing approach to the science 

and art of public health. The school blends research and practice with degrees and concentrations 

that range from hard science lab work to boots-on-the-ground community engagement, to 

everything in between with Master's and Doctoral programs as well as dual degree programs, 

residencies and fellowships, certificates, non-degree programs, global health programs and online 

and evening programs. 

▪ Graduate School: The Graduate School at the University of Colorado Anschutz Medical Campus 

oversees, facilitates, and enhances graduate education while encouraging excellence in research, 

creative and scholarly work. The Graduate School offers master’s degrees, doctoral degrees, 

graduate certificates, and non-degree options in a wide variety of programs. Disciplines include 

Basic and Biomedical Science, Nursing, Pharmaceutical Science, Public Health, Clinical Science, 

Biotechnology, Anatomy, Genetic Counseling, and Palliative Care. 

 

"At CU Anschutz, we are pushing the boundaries of what is possible. We have created a dynamic hub of 
innovation where research, education and clinical care happen side by side, and where the best minds in 

medicine deliver healing and hope."  

– Don Elliman, Chancellor 

 

https://dental.cuanschutz.edu/
https://dental.cuanschutz.edu/
https://dental.cuanschutz.edu/
https://coloradosph.cuanschutz.edu/
https://graduateschool.cuanschutz.edu/
https://graduateschool.cuanschutz.edu/about-us
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Position Summary 

The Associate Vice Chancellor for Human Resources serves as the Chief Human Resources Officer for the 

University of Colorado Anschutz Medical Campus and is a key member of the Executive Vice Chancellor 

for Administration and Finance’s executive management team. This position is responsible for strategic 

leadership and management of the human resources programs, functions and systems to support the 

educational, research, service and clinical mission of the institution and establish and sustain the campus 

as an employer of choice. The work involves planning, organizing, directing, and coordinating all 

components of CU Anschutz Human Resources. This position also serves as the primary institutional 

liaison to the university system for HR-related issues. 

The CHRO has responsibility for leadership and management of all staff, programs, services and activities 

in the human resources department including budgetary oversight. 

The CHRO will have responsibility for a staff of approximately 48 employees. Direct reports include:  

▪ Assistant Vice Chancellor of 
Talent Acquisition, 
Compensation & HCM 

▪ Assistant Vice Chancellor of 
Learning & Development 

▪ Director of Employee 
Relations & Performance 

▪ Director of Human 
Resources Operations 

▪ HR Information Technology 
Director 

▪ Executive Assistant 

 

Responsibilities include but are not limited to: 

▪ Ensure the recruitment and retention of a diverse and highly talented faculty and staff for CU 

Anschutz, beginning with the establishment of highly diverse and robust applicant pools and 

progressive methods of talent acquisition aligned with our mission.  

▪ Provide leadership, management and planning for all human resources programs across multiple 

personnel systems, including all recruitment and placement of classified and staff employees; 

consultation, compliance monitoring, and business process oversight for faculty recruitment and 

placement; training and development; salary administration; personnel records; employee relations; 

and equal opportunity and affirmative action programs.  
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▪ Maintain effective relationships with other organizational programs, departments, governance groups 

and affiliates (e.g., University Counsel, Office of Diversity and Inclusion,  Office of Equity, Academic 

Affairs, Deans’ Offices Senior Administrator and HR Directors, Staff Council, and hospital affiliates) to 

ensure appropriate coordination and support. 

▪ Advise the Chancellors, Vice Chancellors, Deans, Senior Administrators, HR Directors, and supervisors 

on policies, practices, employee relations issues and management issues across all employee groups 

such as grievance policies and procedures, corrective and disciplinary actions, discrimination, sexual 

harassment, workplace violence, ADA, terminations, leaves (including family medical, parental and 

FAMLI leave), recruitment and search committees. 

▪ Establish employee learning and development policies and objectives; guides the development and 

administration of learning programs (including new employee orientation) to ensure a qualified and 

effective workforce. 

▪ Serve as a fiscal officer and maintains oversight and provide direction for the financial management of 

HR programs.  

▪ Provide institutional leadership and expertise on assigned programs and related activities in 

collaboration with others in the University of Colorado System.  

▪ Serve as the institutional liaison to various employee governance and ad-hoc groups including staff 

council, Employee Services and 

university-wide task forces as 

assigned.  

▪ Represent the campus in 

relationships with the community, 

legislative, governing and 

regulatory bodies, and university 

central administration. Also 

represents the institution with 

external state and federal agency 

reviews and investigations 

regarding human resources issues. 

▪ In conjunction with the office of 

the Executive Vice Chancellor for 

Academic and Student Affairs, 

provide management of the Equal 

Opportunity (EO) and Affirmative 

Action (AA) compliance functions. 

Ensures compliance with state and 

federal EO and AA laws and 

regulations. 
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▪ Provide expertise, consultation, and indirect management oversight for participation in risk 

management programs including workers’ compensation, liability and property insurance. 

▪ Ensure a high level of service and accountability for HR issues at the CU Anschutz. 

 

Goals and Objectives 

In no particular order, the following goals and objectives have been identified as specific priorities 

for the position:  
 

▪ Establish personal and professional credibility throughout CU Anschutz Medical Campus. Demonstrate 

the values, experience, and presence necessary to effectively serve as a trusted and respected leader 

and resource to the leadership team, and other key stakeholders on all human resources matters 

affecting the organization.  

▪ Assess current strengths and opportunities with CU Anschutz Medical Campus human resources 

department. Identify strategic priorities and process improvements that optimize employee 

recruitment, diversity, retention, engagement, leadership development, succession planning, and 

organizational development.  

▪ Set a clear vision for the future and guide, mentor, and develop leaders to function at a high level, 

creating a culture of collaboration, accountability, diversity and excellence. 

▪ Meet with senior leaders at regular intervals to review, modify, and monitor the progress of key 

initiatives and priorities. Ensure that the human resources department has strong service excellence 

and customer service focus.  

▪ Stay current in leading human resources practices and trends and identify changes and trends that 

may impact talent acquisition, employee engagement, workforce development, organizational 

development and technology. 

▪ Strengthen talent acquisition initiatives that build a diverse and resilient workforce for the future, 

investing in workforce development and talent pipeline development. Provide trusted data and 

recommendations to the leadership team and other key stakeholders to inform decisions. 

▪ Evaluate, assess and make recommendations regarding current HR systems and capabilities to utilize 

data and analytics to make human resources decisions. Ensure human resources data is transparently 

available and leaders and various audiences in the organization are equipped with real-time, objective 

data to make decisions. 

▪ Improve colleague engagement and satisfaction, by identifying processes and programs that will 

support top levels of engagement throughout the organization. Position CU Anschutz Medical Campus 

as Best-in-Class as measured by external parties.  

▪ Identify plans that will enhance overall workforce diversity and inclusion.  
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Professional Qualifications and Personal Qualities 

Education/Certification 

▪ Master's degree in degree in human 

resources, business administration, public 

administration, health administration, law, 

the social sciences or a closely related 

field.  Candidates with a related 

bachelor’s degree and long-term 

management-level human resources 

experience will also be considered.   

▪ SHRM Senior Certified Professional 

(SHRM-SCP) SHRM Certified Professional 

(SHRM-CP) or Senior Professional in HR 

(SPHR) certification is preferred.  

Knowledge and Work Experience 

▪ Minimum of ten (10) years of diverse and progressive relevant human resources leadership 

experience for a major HR function in a complex organization. 

▪ Demonstrated success across all major human resources functions in a comprehensive research 

university. Working with an academic medical campus is highly preferred. 

▪ Extensive knowledge and background in HR functions (colleague relations, recruitment, retention, 

compensation and benefits) and related customer service functions, preferably in the healthcare 

industry. 

▪ Thorough understanding of federal, state, and local equal employment opportunities (EEO) laws and 

regulations. 

▪ Proven ability to execute strategic initiatives at the executive level. 

 

Leadership Skills and Competencies 

▪ Change Leadership: Ability to energize stakeholders and sustain their commitment to changes in 

approaches, processes, and strategies. 

▪ Collaboration: Ability to work cooperatively and inclusively with other individuals and/or teams not 

formally lead; working together as opposed to working separately or competitively. 

▪ Communication: Ability to use written and spoken communication in formal and informal situations 

to convey meaning, build shared understanding, and productively move agendas forward. 



University of Colorado Anschutz Medical Campus Associate Vice Chancellor & Chief Human Resources Officer 

 

 
9 

 

▪ Human Resource Management: Ability to implement staff development and other management 

practices that represent contemporary best practices, comply with legal and regulatory requirements, 

and optimize the performance of the workforce, including performance assessments, alternative 

compensation and benefits methods, and the alignment of human resource practices and processes 

to meet the strategic goals of the organization. 

▪ Information Seeking: Underlying curiosity and desire to know more about things, people, and 

issues, including the desire for knowledge and staying current with health, organizational, industry, 

and professional trends and developments. It includes pressing for more precise information; 

resolving discrepancies by asking a series of questions; and scanning for potential opportunities or 

information that may be of future use, as well as staying current and seeking best practices for 

adoption. 

▪ Innovation: Ability to approach one’s work and the organization in new and breakthrough ways, 

including applying complex concepts, developing creative new solutions, or adapting previous 

solutions in promising ways. 

▪ Organization Awareness: Ability to understand and learn the formal and informal decision-making 

structures and power relationships in an organization or industry, including the ability to identify who 

the real decision-makers are and the individuals who can influence them, and predict how new events 

will affect individuals and groups within the organization. 

▪ Relationship and Network Development: Ability to establish, build and sustain professional 

contacts for building networks of people with similar goals that support similar interests. 

▪ Strategic Orientation: Ability to consider the business, demographic, and regulatory implications of 

decisions and develop 

strategies that 

continually improve 

the long-term success 

and viability of the 

organization. 

▪ Team Leadership: 

Ability to lead groups 

of people toward 

shared visions and 

goals, from forming a 

team that possesses 

balanced capabilities to 

setting its mission, 

values, and norms by 

holding colleagues 

accountable 

individually and as a 

group for results. 
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Leadership 

Donald M. Elliman Jr., Chancellor 

Chancellor of the CU Anschutz Medical Campus since 2012, Don Elliman boasts 

a successful track record in business and a high-quality reputation in higher 

education. 

A longtime publishing executive at Time Warner for 32 years, Elliman was 

publisher of People magazine and president of Sports Illustrated before retiring 

as an executive vice president of Time Inc.  

Elliman served four years as CEO of Ascent Sports and then Kroenke Sports 

Enterprises, overseeing all activities of the Pepsi Center, the Denver Nuggets 

and the Colorado Avalanche. 

He then served four years in Colorado state government under Gov. Bill Ritter, as executive director of the 

Office of Economic Development and International Trade, and then as chief operating officer for 

Colorado.  

Following his time with the Governor’s Office, Elliman was executive director of the CU School of 

Medicine’s Gates Center for Regenerative Medicine. 

Elliman’s board service includes Children’s Hospital Colorado (former chair, and co-chair of the campaign 

to raise funds for its new hospital, current board member), Fitzsimons Innovation Center,  Gates Center 

for Regenerative Medicine, UCHealth, University of Colorado Hospital Authority Board, Colorado 

Prevention Center, Linda Crnic Institute for Down Syndrome, National Mental Health Innovation Center, 

the Higher Learning Commission and Western Stock Show Association. 
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Terri C. Carrothers, Executive Vice Chancellor of Administration and Finance 

As executive vice chancellor of administration and finance, Terri C. 

Carrothers oversees a multitude of university functions in departments 

staffed by personnel who serve at both the medical and downtown 

campuses, including facilities, finance, grants and contracts, and 

information technology services.  

Carrothers also serves directly as the chief financial officer for CU Anschutz, 

where she also directs the budget office, university police, human resources 

and the institutional planning office. She is responsible for a budget of more 

than $2.4 billion and plays an integral role in the ongoing development of 

the university’s many programs and initiatives.  

Carrothers began her career with the University of Colorado in 1978 within the University of Colorado 

Hospital, known at that time as Colorado General Hospital, and has worked for CU in a variety of 

administrative capacities since. 

In 1990, she became the administrator for the Division of Endocrinology, Metabolism and Diabetes at the 

University of Colorado School of Medicine, where she was also directly responsible for the management 

and growth of a large, diverse clinical practice at the University of Colorado Hospital. In 2008, Carrothers 

was appointed assistant dean/chief of staff to the dean of the CU School of Medicine, and also served as 

director of finance and administration for the Department of Medicine during a portion of this 

time.             

Carrothers was promoted in 2010 to associate dean for administration and finance for the CU School of 

Medicine while retaining her chief of staff role. In these positions, she was responsible for the school’s 

finances, budget, human resources, procurement, communications, information technology, business 

intelligence, project management and administration activities. 

As the financial representative on various boards and committees, Carrothers contributes the invaluable 

perspective and understanding of the inner workings of CU cultivated throughout her long history with 

the institution. She enjoys spending time with her family, pursuing left-brain activities and relaxing at 

occasional Rockies game.
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Greater Denver Metro Area 

Denver has established itself as a great city on many accounts. Set at the front range of the Rocky 

Mountains and known as the Mile High City, it is geographically stunning. Denver has a reputation for 

being extremely dynamic for business and livable for individuals and families. Many consider the Denver 

Metro area to have the perfect blend of outdoor adventure and metropolitan sophistication. It is one of 

the nation’s fastest-growing cities and in 2016 was named the best place to live in the U.S.A. by U.S. 

News & World Report.  

While the city itself has fewer than 700,000 residents, the seven-county metro area has a population 

approaching three million. The state of Colorado has ranked annually as one of the best states in which to 

do business, and Denver is known for its blend of large corporations and manufacturers as well as its 

vibrant small business environment.  

Denver has a mild, dry, mostly sunny climate (whereas the mountains receive the majority of the snow) 

with 300 days of sunshine. The Denver metro area receives eight to 15 inches of precipitation a year. As 

such, parks and multiple outdoor activities are abundant year-round in Denver. The city itself has over 

200 parks, and of course, Denver is near many prominent ski, golf and recreation resorts.  

Culture thrives in Denver. The city’s diverse population supports culture through the Scientific and 

Cultural Facilities District (SCFD). This cultural district is home to many popular attractions like The 

Denver Performing Arts Complex, the second-largest arts center in the nation. SCFD also offers the 

Denver Museum of Nature and Science, The Denver Art Museum, The Denver Zoo, and the well-known 

Denver Botanic Gardens. Denver is one of only a few cities to offer eight professional sports teams and 

has built new stadiums in recent years. Excellent shopping and restaurants are found throughout the city, 

from Cherry Creek Shopping Center to downtown’s pedestrian-friendly 16th Street Mall.  

As might be expected of a thriving, vibrant city, Denver is home to exceptional public and private schools, 

colleges and universities, religious institutions, and vibrant neighborhoods.  

For more information visit www.denver.org or www.denverchamber.org.

http://www.denver.org/
http://www.denverchamber.org/
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Procedure for Candidacy 

All applications, nominations and inquiries are invited. Applications should include, as separate 

documents, a CV or resume and a letter of interest addressing the themes in this profile. 

WittKieffer is assisting The University of Colorado Anschutz Medical Campus in this search. For fullest 

consideration, candidate materials should be received by March 15, 2023. 

Application materials should be submitted using WittKieffer’s candidate portal. 

Nominations and inquiries can be directed to: 

Sarah Palmer and Ashley Winters Musser 

CUAnschutzCHRO@wittkieffer.com 

Compensation and Benefit Information 

Compensation range: $275,000 – $325,000 

Benefits: The University of Colorado offers a full benefits package. Information on university benefits 

programs, including eligibility, is available at https://www.cu.edu/employee-services/benefits-wellness.   

 

CU Anschutz is committed to achieving full equal opportunity and affirmative action for all applicants and 

employees. Equal opportunity ensures all qualified applicants and employees are treated fairly and not 

discriminated against with regard to the individual’s race, color, national origin, sex, pregnancy, age, disability, 

creed, religion, sexual orientation, gender identity, gender expression, veteran status, political affiliation, or political 

philosophy. 

https://candidateportal.wittkieffer.com/description?jobID=24453
mailto:CUAnschutzCHRO@wittkieffer.com
https://www.cu.edu/employee-services/benefits-wellness

