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Executive Summary 

The Board of Trustees of Johnson C. Smith University (JCSU) invites nominations and applications for the 
position of President.  
 
JCSU is a liberal arts institution with proud HBCU traditions and has a future aimed at becoming a 
premier professional liberal arts HBCU, providing students with high-quality academic, professional and 
personal learning experiences that lead to top career outcomes. 

JCSU is serving approximately 1,100 students across 23 degree-seeking programs. In addition to being 
ranked the #1 private HBCU in North Carolina by U.S. News & World Report, JCSU has a national 
reputation for integrating the liberal arts with business, the sciences and technology in innovative, socially 
conscious ways, empowering tomorrow’s diverse entrepreneurial citizens and leaders. 

As the only HBCU in the City of Charlotte, JCSU boasts strong community relationships and strategic 
partnerships with businesses, corporations and professional groups — partnerships that bolster the 
university’s emphasis on experiential learning, including internships and summer employment 
opportunities, in order to best prepare students for the world after graduation. JCSU plays an active role 
in the community, serving as a catalyst for building and sustaining assets and resources in surrounding 
neighborhoods and throughout the city of Charlotte.  

The university seeks a seasoned and innovative leader to implement a progressive and evolving strategy 
for excellence and growth. The outgoing president and Board of Trustees have set forth a bold agenda 
that will move the university towards its aspirations to be a top-10 HBCU. The university's strategic plan, 
The Gold(en) Blueprint: Constructing Revolutionary Change, outlines four strategic pillars that provide a 
clear vision for the future of JCSU as a thriving institution that transforms the lives of students, drives the 
growth and prosperity of the Historic West End, and contributes to Charlotte’s knowledgeable, highly-
skilled and creative workforce. The university also recently received pledges in excess of $80 million as a 
part of the Mayor of Charlotte Vi Lyles’ Racial Equity Initiative. The Racial Equity Initiative is a $250 
million community-wide public-private partnership to advance racial equity in Charlotte. The funds from 
this initiative will be used to address inequalities and remove barriers to opportunity through four key 
work streams: bridging the digital divide and establishing a Center for Digital Equity; investing in 
Charlotte’s six “Corridors of Opportunity” neighborhoods; transforming JCSU into a top-tier, career-
focused HBCU; and ensuring organizations commit to racial equity through advancing more Black and 
Brown leaders within their individual corporations. Along with promoting academic excellence, bolstering 
career outcomes and increasing student recruitment and retention, the initiative aims to make the school 
and its graduates more competitive, open doors to corporations and put individuals on the path to 
leadership. 

JCSU's next president will be an experienced senior leader with extraordinary vision and have the ability 
to lead innovation in higher education. Over the next three to five years, the president must address the 
university's most pressing needs, which include the development of signature academic programs that 
are aligned to local and regional market demand; increasing enrollment and retention of students; the 
implementation of a comprehensive talent management strategy for faculty and staff; and addressing 
critical infrastructure and facilities' priorities.  

https://ww2.jcsu.edu/uploads/1c/82/1c821446b34d2577b84e7ea1f09af648/The-Gold-en-Blueprint-Strategic-Plan-2021-2025-red.pdf
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JCSU seeks candidates who have a commitment to and understanding of the HBCU mission and of the 
diverse academic, socioeconomic, cultural and ethnic backgrounds of JCSU's student population. The 
ideal candidate will possess a combination of academic credentials, demonstrated transformational 
leadership within higher education and strong financial acumen. The successful candidate must have 
significant experience and evidence of success as a senior-level leader of an institution or organization of 
substantial complexity and the ability to build and retain a talented team. The president must exemplify 
the character and qualities expected in a highly visible and trusted university and community leader. 

To submit a nomination or express personal interest in this position, please see Procedure for Candidacy 
at the end of this document.  
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Role of the President 

The president of Johnson C. Smith University reports to the Board of Trustees and serves as the chief 
executive officer of the university. The president oversees a budget of $50 million. The president provides 
leadership to the Executive Cabinet, which includes the following roles: 

▪ Senior Vice President for Academic Affairs/Chief Academic Officer 
▪ Senior Vice President for Finance and Administration 
▪ Senior Vice President for Transformational Initiatives 
▪ Vice President for Government Sponsored Programs and Title III 
▪ Vice President for Human Resources/Chief Human Resources Officer 
▪ Vice President for Institutional Advancement 
▪ Vice President for Student Affairs and Enrollment Management 
 

Opportunities and Expectations for Leadership 

The new president will be expected to make considerable progress on the following inter-related 
imperatives in next three to five years: 
 
▪ Ensure the financial stability of the university, which will include evaluation and 

advancement of the following areas: 
 

o Strengthen Academic Excellence 
 
As part of the advancement of the university's strategic plan, the academic affairs units at 
JCSU have recently undergone a reorganization designed to strengthen academic 
excellence. Four new deans have been hired, and the work has begun to develop 
signature programs that distinguish the university and are aligned to local and regional 
market demand. Retail Management/Finance, Pre-Medical/Pre-Health professions, and 
Computer Science and Data Analytics have been identified as areas where JCSU can 
distinguish itself and align well with the industries in Charlotte. The next president will 
bring the insight and vision to strategically build and evaluate opportunities for investment 
in market-relevant programs with a liberal arts core that align with JCSU's strategic vision 
and deliver exceptional outcomes.  

 
o Enhance the Image and Profile of the University 

 
JCSU is poised to achieve greater recognition locally and nationally. The president must 
strengthen the overall visibility and reputation of the university to a variety of external 
audiences and speak passionately to potential students, families, employers and 
supporters, as well as the higher education community, about the many strengths of 
JCSU. In partnership with the university's marketing and communications team, the 
president will design and implement a robust marketing and branding strategy.  
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o Enrollment 
 
JCSU is a tuition-driven institution whose enrollment trends mirror those of many other 
small private colleges. It is imperative for the president to work closely with the 
enrollment management division to sharpen the enrollment strategy, continue to enroll a 
student body of the highest quality and to increase retention. 

 
o Fundraising and External Partnerships 

 

Raising funds to support JCSU's mission and programs will be essential to the success of 
the university and its next president, especially given a challenging economic 
environment. The university’s last comprehensive campaign, “Tomorrow is What We Make 
It,” concluded in 2017, exceeding the goal of raising $150 million. The university is in the 
planning phase of a comprehensive fundraising campaign that will emphasize capital 
investments in its campus infrastructure and support for faculty and staff through 
endowment and unrestricted funds. The next president must also build upon and leverage 
community partnerships (business, government, educational and civic) to enhance 
student engagement and success and accelerate achievement of the university's vision. 
Identifying, building and maintaining new and existing relationships that will benefit JCSU 
will be critical. 

 
o Physical Plant  

 
JCSU's historic campus includes mix of historic buildings and modern architecture with 
some older buildings that are in need of updating. The next president will need to 
formalize a facilities master plan that supports the strategic plan for the university. An 
area of immediate need is around student housing. Once developed, the president will 
draw upon this plan to help determine needs and inform the process of fiscal planning for 
the updating of campus facilities.  
 

▪ Invest in Human Resources and University Operations 
 
If JCSU is to realize its goals and objectives, the university must be able to attract and retain top 
talent. Like many institutions, JCSU is challenged with attracting and retaining high-quality faculty 
and staff in an environment of constrained resources. The next president will need to be creative in 
developing effective strategies for recruitment, retention, compensation and professional 
development of faculty and staff. Additionally, the president will work to ensure that all employees 
have the appropriate skills, training and authority to support a culture of service and accountability. 
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Professional Qualifications and Personal Qualities 

JCSU's next president will be an experienced senior leader with extraordinary vision and have the ability 
to lead innovation in higher education. JCSU seeks candidates who have a commitment to and 
understanding of the HBCU mission and of the diverse academic, socioeconomic, cultural and ethnic 
backgrounds of JCSU's student population.  

The ideal candidate will possess a combination of academic credentials, demonstrated transformational 
leadership within higher education and strong financial acumen. The successful candidate must have 
significant experience and evidence of success as a senior-level leader of an institution or organization of 
substantial complexity and the ability to build and retain a talented team. The president must exemplify 
the character and qualities expected in a highly visible and trusted university and community leader. 

In addition, the following qualities are integral to the future president’s success: 

EXTRAORDINARY LEADERSHIP 

▪ A collaborative leader with capacity to implement change within an established academic culture. 
▪ A mission-driven leader who will instill a spirit of teamwork, information-sharing, mutual respect, and 

trust within the university community. 
▪ A role model who supports diversity, inclusion and transparency in decision-making. 
▪ The ability to work with others toward a common goal in a situation where all parties may not agree. 
▪ A willingness to strive for consensus but also the ability to be decisive. 
▪ The ability to lead and respond effectively to institutional challenges and crises. 
▪ The ability to listen and learn. 
▪ Capacity for strategic thinking and innovation. 
▪ The ability to strike a balance between prudent risk-taking and innovative vision. 
▪ The ability to process multiple positions on issues, seek means to reconcile them, and effectively 

explain how and why decisions are made when complete and seamless reconciliation is not possible. 
▪ An understanding of the need to achieve early, visible successes while implementing long-term 

projects and developing organizational infrastructure. 
▪ The ability to prioritize in a manner that increases support for the university. 
 
SKILLED RELATIONSHIP BUILDER 

▪ The ability to build trust and respect across multiple constituencies (students, alumni, faculty, 
administration, community and strategic partners). 

▪ The ability to engage government, business, philanthropic, academic and other leaders to develop 
partnerships and secure resources. 

▪ The ability to earn and maintain the respect of faculty engaged in high-level teaching and research. 
 
AFFINITY FOR FUNDRAISING 

▪ Skill and affinity for all aspects of fundraising. Direct experience and prior success in fundraising. 
▪ Enthusiasm for educating others about the mission and vision of Johnson C. Smith University and 

generating support for its operations. 
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INNOVATIVE BUSINESS MANAGER 

▪ The ability to manage a complex educational organization. 
▪ The capacity to support data-driven decision-making. 
▪ Experience in building and managing complex budgets. 
▪ An understanding of the marketing of higher education programs. 
▪ A solid background in strategic planning. 
▪ The ability to effectively link regional economic development to the teaching and research missions of 

the university. 
 
ADAPTABLE COMMUNICATION STYLE 

▪ The ability to adjust one’s style and method as needed to communicate effectively to a wide range of 
constituents. 

▪ The skill to comfortably and effectively interact with diverse groups of people in a variety of settings. 
▪ A willingness to leave one’s office and engage people where they are. 
▪ Effective verbal and written communication skills. 
▪ The ability to listen carefully to a wide range of constituents. 
 
UNCOMPROMISING INTEGRITY AND STRONG WORK ETHIC 

▪ The highest ethical and moral standards in both professional and personal life. 
▪ Perseverance, a strong work ethic and the drive to build a legacy of success. 
▪ The eagerness and stamina to serve as an institutional advocate and spokesperson. 
▪ Humility and a sense of humor. 
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About Johnson C. Smith University 

Overview 

Johnson C. Smith University is an independent urban university rooted in the HBCU tradition and charged 
with an urgent public mission: to recruit and equip a diverse student body through innovative teaching, 
learning and faculty-mentored and applied research with the knowledge, skills, values and ethics that will 
enable them to solve complex problems in a fast-changing global economy. 

Founded in 1867 to educate freed slaves, today JCSU faces new challenges to produce the next 
generation of graduates who make up a new demographic majority consisting of students of color. JCSU 
must prepare them to navigate and thrive in a marketplace where people of color suffer disproportionate 
rates of unemployment and underemployment. JCSU students rely on us to help them reverse those 
trends. They understand that the value of education is the promise of freedom and personal fulfillment. 
For the large number of JCSU students who are first-generation students, a college degree provides a 
viable route out of poverty. To accomplish all of this, the university must continue moving forward with its 
radical transformative strategy. 
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JCSU offers a rich intellectual climate supported by 144 faculty, 251 staff members and a $50 million 
annual operating budget. It leverages its numerous community partnerships to guide various faculty-
student applied research initiatives, many of which focus on improving education, health and economic 
mobility in the surrounding Northwest Corridor. 

Mission 

Rooted in legacy and tradition, Johnson C. Smith University endeavors to provide a multicultural and 
transformative experience, which educates, prepares and graduates a diverse group of talented and 
highly motivated students who can communicate effectively, think critically and learn independently as 
well as collaboratively. Further, JCSU cultivates an inclusive environment in which students are equipped 
to be global citizens who develop a compelling sense of social and civic responsibility for leadership and 
service. 

Vision 

Johnson C. Smith University prioritizes academic excellence and strives to be recognized as a premier 
professional liberal arts HBCU, providing students with high-quality academic, social, personal, 
professional and spiritual learning experiences that lead to individual growth and development, a strong 
sense of community and purpose and top career outcomes.  

Core Values 

Integrity 
We hold ourselves accountable and strive to do what is right and best in its totality for our students and 
other constituents. 

Student- centeredness 
We are committed to the well-being of the whole student across the campus environment-providing 
academic, personal and professional support to drive students’ collective and individual growth and 
aspiration while respecting their interests, abilities and cultural identities. 

Service 
We provide the highest level of regard to all constituents, while remaining flexible and responsive as we 
deliver programs and support services. We provide an environment that promotes accountability, 
innovation, collaboration, shared resources, expertise and opinions for the good of the University and its 
stakeholders. 

Financial Sustainability 
We maintain a healthy financial position to fuel operational advancement in the present and lay 
foundations for our future. 

Excellence 
We build a place for the creation, preservation and transmission of knowledge through innovation, 
research, intellectual rigor and diverse modes of teaching. 
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Inclusivity and Equity 
We take pride in our role in advancing cultural competencies, diversity, equality and equity for all. 

Respect for Institutional Legacy 
We take pride in advancing the legacy of our African American traditions and communities, and embrace 
our HBCU history locally and globally. 

History  

Johnson C. Smith University (JCSU) has a rich history and is heralded as one of the best small colleges in 
the nation, serving more than 1,100 students and employing more than 240 full-time faculty members, 
administrators and staff. 

Freedmen’s College of North Carolina, JCSU’s original name, was founded in 1867 by the Rev. S.C. 
Alexander and the Rev. W. L. Miller. JCSU holds in its archives a sword belonging to Capt. Biddle, who was 
a member of the staff of Gen. George McCall of the Union Army. In 1867, Colonel William R. Myers, an 
officer in the Confederacy, gave eight acres of farmland on Beatties Ford Road west of downtown to 
Biddle University. It was later named Biddle Memorial Institute and then Biddle University after Capt. 
Henry J. Biddle, the late husband of benefactor Mary D. Biddle. In 1923, the institution was renamed 
Johnson C. Smith University to honor the generous donation of Jane Berry Smith in memory of her late 
husband. 

In 1924, the University was recognized as a four-year college by the North Carolina State Board of 
Education, and that same year, was named one of the first beneficiaries of The Duke Endowment 
established by James B. Duke. JCSU began admitting women in 1932 (becoming fully coeducational in 
1941), and in 1938 attained the status of an independent college, affiliated with the Presbyterian Church, 
reporting to the General Assembly through the Board of Christian Education. 

A timeline of the history of JCSU can be found at this link: https://www.jcsu.edu/who-we-are/our-history  

Governance 

The Johnson C. Smith University Board of Trustees, which has legal responsibility and authority for the 
university, is composed of 15 members. The trustees have fiduciary authority for the university; set and 
approve policies, budgets, tuition, and fees; engage in strategic planning; and have the authority to 
award honorary degrees and to manage the tenure of the president. Trustees serve for three-year terms, 
which are renewable for a maximum of four consecutive terms.  

Resources 

JCSU has a budget of $50 million ($45 million operating; $5 million restricted), and long-term debt is 
$34.5 million. The university's endowment is $63 million. As of fall 2022, annual tuition, room and board 
costs are $9,752. The university's discount rate is 35%.   

The last comprehensive fund-raising campaign — Tomorrow is What We Make It — was completed in 
2017. The campaign began in 2012 and raised $159 million, exceeding the initial goal of $150 million. 
Over the last three years, the university has raised, on average, $9 million each year.  

https://www.jcsu.edu/who-we-are/our-history
https://www.jcsu.edu/who-we-are/president-and-leadership/board-trustees
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Academic Program 

JCSU offers a progressive curriculum with 23 degree-seeking programs. The University emphasizes 
applied research and strongly encourages undergraduate research in all majors. The 9:1 student-to- 
faculty ratio enables personalized instruction and collaborative research. JCSU embraces a global 
perspective for learning inside and outside the classroom. Study abroad supports the importance of a 
worldview, with students studying and conducting research in Egypt, Israel, Russia, Turkey, Italy, Brazil, 
Cape Verde and other countries around the world. JCSU is committed to hiring expert faculty members 
who prepare students for rewarding careers by helping them to develop the professional and social skills 
needed for workforce success. 

Colleges 

College of Liberal Arts 
College of Business & Professional Studies 
College of Science, Technology, Engineering & Mathematics 
University College and Student Success  

Accreditation 

Johnson C. Smith University is accredited by the Southern Association of Colleges and Schools 
Commission on Colleges to award baccalaureate and master’s degrees. It is also accredited by the  
Council on Social Work Education (CSWE). 

Faculty Profile 

JCSU is committed to hiring expert faculty members who prepare students for rewarding careers by 
helping them to develop the professional and social skills needed for workforce success. The university 
currently has 90 full-time faculty. Eighty-three percent of faculty have terminal degrees.  

Campus Life 

Johnson C. Smith University provides a vibrant campus experience for students with diverse interests, 
talents and skills through athletics and extracurricular activities. The enriching environment enables 
students to explore and grow— intellectually, socially, culturally and spiritually — and develop a sense of 
social responsibility. With 60 student organizations and the option to create new ones, students have the 
opportunity to be involved in a number of ways. Some campus groups include: 

▪ Caribbean-American Student Association 
▪ Golden Bulls Activities Committee 
▪ Greek letter fraternities and sororities, including the Divine Nine of the National Pan-Hellenic Council, 

a Latino fraternity and a Latina sorority 
▪ LGBTQ student organization 
▪ NAACP 
▪ National Association of Black Accountants 
▪ National Society of Black Engineers 
▪ National Pre-Alumni Council of UNCF 
▪ Social Work Club 
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▪ Student Government 
▪ Toastmasters International 
 

Founded under the auspices of the Committee on Freedmen of the Presbyterian Church, spiritual life 
remains important even though the university is no longer affiliated with the Presbyterian Church. The 
university provides many student support services and takes a holistic approach to student development 
through the Counseling Center; the HealthPlex, a facility for health, wellness, exercise and research; the 
Campus Health Center, staffed by our partners at Atrium Health; the Smith Institute for Research, Career 
Development and Post-graduate Readiness; Residence Life; and numerous opportunities for community 
service and engagement. 

Athletics 

JCSU participates in NCAA Division II athletics as a member of the Central Intercollegiate Athletic 
Association (CIAA). The Golden Bulls field 15 total sports for men and women, including football, 
basketball, golf, softball, tennis, and track and field. 

Student Profile 

JCSU’s 1,093 students come from 32 states and 8 countries. 55% identify as female. 55% are North 
Carolina residents. 77.31% identify as Black or African American. 

The first-time, full-time bachelor’s seeking student retention rate is 66%. 262 bachelors and master’s 
degrees were awarded in 2021-2022. 

Campus/Physical Plant 

Johnson C. Smith University sits on 100 acres in the center of Charlotte, N.C. Several campus vistas 
provide an awe-inspiring view of Charlotte’s striking skyline. Even though it seems as if you can reach out 
and touch the uptown skyscrapers, the beautiful campus has a suburban feel, providing a green oasis in 
the city’s urban core. JCSU is recognized as part of the Charlotte’s urban forest with more than 900 trees 
or groupings of trees from 66 different species valued at about $5 million. 

A copy of JCSU's most recent master plan is available upon request from the WittKieffer consultants 
supporting this search. 

Alumni 

JCSU has over 10,000 living alumni who give of their time, treasure and talent to the university. The 
alumni giving rate for FY 22 was 14%.  

 

 

https://goldenbullsports.com/
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Charlotte, NC 

Named for England’s Queen Charlotte and known today as the Queen City, Charlotte has jumped to the 
16th most populated city in the U.S., ahead of cities like Seattle and Denver and just a couple of spots 
behind San Francisco. More than 60 people move to Charlotte every day, and with good reason. A 
booming local economy, job opportunities and quality of life have turned North Carolina’s largest city into 
a sought after destination for businesses, executives, professionals and families. A hub for banking, 
finance, fintech and energy, Charlotte is the second largest banking center in the United States.  

Charlotte is right at JCSU’s doorstep. Once you’re in town, navigating the city is a breeze. With a speedy 
light rail system, multiple bike-sharing and ride-sharing services and bus routes that traverse the region, 
you’ll have plenty of ways to get you from point A to point B, C and D. There is significant investment and 
commitment to JCSU from the city. As part of the Mayor's Racial Equity Initiative, the city is dedicated to 
transforming JCSU into a top-tier, career-path-oriented HBCU. There is significant development in the 
West End, the community in which JCSU sits.    

Carolina blue skies can be seen year-round in Charlotte. With an annual average temperature of 61.5 
degrees and the annual average precipitation of 43 inches distributed evenly throughout the year, 
weather in the Queen City is fair. 

Charlotte is often described as a big city with small town charm that is home to a diverse group of 
residents. Charlotte has a mix of unique neighborhoods with historic houses and wide streetcar lanes to 
neighborhoods with new luxury apartments and trendy shops. The Queen City has been named annually 
by Forbes as one of the best places to retire and one of the best places for young professionals. Charlotte 
has almost 40 miles of greenway trails and nearly half of the city is covered by tree canopy. For more 
information, visit https://www.charlottesgotalot.com/.  

https://www.charlottesgotalot.com/
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Procedure for Candidacy 

All applications, nominations and inquiries are invited. Applications should include, as separate 
documents, a CV or resume and a letter of interest addressing the themes in this profile. 

WittKieffer is assisting Johnson C. Smith University in this search. For fullest consideration, candidate 
materials should be received by April 3, 2023.   

Application materials should be submitted using WittKieffer’s candidate portal. 

Nominations and inquiries can be directed to: 

Christine J. Pendleton, Darrien Davenport and Jevon Walton at: 
JCSUPresident@wittkieffer.com  

 

Johnson C. Smith University is an Equal Opportunity Employer and does not discriminate on the basis of race, 
color, religion, gender, age, national origin, disability or veteran’s status as it relates to student enrollment or 

hiring.  

 

https://candidateportal.wittkieffer.com/description?jobID=24491
mailto:JCSUPresident@wittkieffer.com
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