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The Opportunity 

Lafayette College in Easton, Pennsylvania – a premier liberal arts and engineering college - seeks a 
strategic, highly knowledgeable, and energetic leader to drive admissions strategies and lead a 
talented and committed team of professionals. The dean of admissions will play a vital role in 
promoting and strengthening the College’s compelling mission through enrollment of exceptional 
students from across the country and around the world. 

Reporting to the vice president for enrollment management, the dean of admissions will lead the 
Office of Admissions for the College. The dean will serve as a key member of the enrollment 
management leadership team, working with the vice president for enrollment management, the 
director of financial aid, and the associate director for enrollment analytics to develop strategies and 
initiatives to identify, secure, and strengthen Lafayette's market position as a leading liberal arts 
and engineering college. Substantial experience with contemporary enrollment management 

practices and a demonstrated deep knowledge of market trends in higher education are essential. 

The dean will develop and adapt policies and procedures to ensure the successful identification, 
recruitment, selection, and matriculation of students to Lafayette and achieve the institutional 
enrollment goals set forth by the president, senior leadership, and the Board of Trustees. The dean 
will supervise, manage, motivate, and develop a team of highly skilled admissions professionals and 
support their development as managers of the various work functions required to run a modern 
admissions office. Lafayette views enrollment management as “cradle to endowment,” and as such, 
the dean will continually engage with the College’s diverse constituents to create feedback loops 
that inform Admissions of student success and belonging challenges as well as to prepare 
downstream offices for the evolving priorities and needs of incoming classes. The dean will also 
serve as a thought leader in the admissions profession, and will represent the College as a higher 
education admissions leader to the public.  

Demonstrated strong analytic skills and familiarity with enrollment research and reporting are 
essential. Familiarity with a CRM is required; Slate by Technolutions is preferred. A bachelor's 
degree is required, as are 7 or more years of admissions experience, including at least 3 years of 
progressively responsible supervisory experience in admissions. 

Lafayette College is named for the 19-year old who, in the darkest days of the American Revolution, 
defied his king to follow his convictions. Crossing an ocean, he came to America to join the cause of 

liberty. His leadership and example helped shape history on two continents and led to his 
philosophy—Cur Non, or why not? Today, Lafayette College embraces that philosophy every day, 
challenging students to move beyond the familiar, the comfortable, and the easy. With its 
comprehensive curriculum, an exceptional faculty devoted to teaching and mentorship, and 
extensive resources for on- and off-campus learning, the College challenges students to live boldly 
as thinkers and doers, connect with others around meaningful ideas, and become forces of 
leadership and positive change in the world. 

Lafayette College is ranked by US News & World Report as one of the top 40 liberal arts colleges in 
the nation. Even in that category, it is distinctive in that it also is also home to a leading 
undergraduate engineering program. The College meets 100% of demonstrated need for admitted 
students and has eliminated loans for students whose total annual family income is less than 
$150,000. Boasting a 10:1 student-to-faculty ratio, the College is home to over 2,700 
undergraduate students from 44 states and 60 countries who study and live on the College's 

https://www.lafayette.edu/
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beautiful 340-acre campus, located in Easton, Pennsylvania. The campus overlooks the Delaware 
River, where opportunities abound for hiking, biking, skiing, snowboarding and exploring nature. 
Both New York City and Philadelphia are each only an hour's drive away from Easton.  

Lafayette College has retained the executive search firm WittKieffer to support recruitment for this 
position. Information about how to nominate someone or to apply for this opportunity may be found 
near the end of this document in the section entitled "Procedure for Candidacy." 

Role of the Dean of Admissions 

Reporting to the vice president for enrollment 
management, the dean of admission will lead the 
Office of Admissions for the College. The dean will 
serve as a key member of the enrollment 

management leadership team, partnering with the 
vice president for enrollment management, the 
director of financial aid, and the associate director for 
enrollment analytics to develop strategies and 
initiatives to identify, secure, and strengthen our 
market position as a leading liberal arts and 
engineering college. Substantial experience with 
contemporary enrollment management practices and 
deep knowledge of market trends in higher education 

are essential. 

The dean will lead a team of 18 admission professionals, including 7 direct reports, and manage an 
admissions operating budget of $1.5 million. Positions currently reporting directly to the dean of 
admissions include: 

▪ Associate Director of Admissions & Coordinator of Student Success 

▪ Senior Associate Director of Admissions 

▪ Associate Director of West Coast Admissions 

▪ Associate Director of Admissions 

▪ Senior Assistant Director of Admissions (PT) 

▪ Associate Director of Admissions for Events and Campus Visitation 

▪ Admissions Specialist  

Leadership and Vision 

The dean of admissions is responsible for leading and mentoring the admissions staff in all areas 
related to the recruitment, review, selection, and enrollment of each future first year class and 
transfer student cohort at Lafayette. This is done through the development of targeted recruitment 
initiatives associated with on- and off-campus programming, virtual events, marketing materials 
and strategic communication planning.  The dean, in collaboration with key members of their team, 
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will annually develop and lead staff retreats, application review meetings, and regular staff 
meetings. The dean will be in charge of staff development with the focus of identifying and 
enhancing the individual strengths of the members of the staff and building a strong team.  The 
dean of admissions will also maintain key inter-departmental partnerships associated with 
academic, student life, and alumni areas. The dean of admissions may be asked to collaborate with 
campus partners in reporting, policy creation and adaptation, and event management. 

Operations  

Partnering with the associate dean of admissions and operations, the dean of admissions advises 
and supports all operational areas of admissions. This includes prospect and application processing; 
data management; effective use of Slate and Banner with an understanding of, and appreciation 
for, the continual development of improved functionalities and processes; the application review 
process and timeline; timely and efficient decision-release notification. The dean of admissions also 
strives to remain up-to-date with the changing environments and functionalities of the Slate CRM 

and work with others to create processes that are adaptable to sudden adjustments.  

Communications 

Partnering with the associate director of enrollment communications and the associate director of 
enrollment analytics, the dean will collaborate on the identification and implementation of marketing 
strategies as it relates to the in-house purchasing of names, recruiting communication campaigns, 

and print materials. 

Recruitment Oversight  

Oversees key admissions projects, including on-
campus student programming, all virtual recruiting and 
yield programming, and college counselor outreach 
initiatives. Completes assessments of quality of 
programs offered and seeks alternatives or new 
programs to ensure recruiting initiatives match the 
priorities and needs of prospective students. The dean 
of admissions also ensures that all elements of on-
campus student recruiting events are executed 
flawlessly by staff planners. The dean of admissions 

serves as lead on informing cross-campus partners of participation needs throughout the school 
year. The dean of admissions, in conjunction with the associate director of enrollment 
communications and the associate director of enrollment analytics, evaluates all marketing 
strategies for on-campus and virtual event engagement. 

Daily Campus Visit Operations 

Oversees the campus visit planning team, which is responsible for the operations of daily campus 
visits as they relate to processing within the Slate CRM. Responsibilities of this office include 
coordinating daily campus visit presenters and overall tour structure, supervising team members in 
their supporting roles of advising student guides, connecting with campus partners for class visits 
and faculty appointments, working with the Office of Development & Alumni to host distinguished 
guests, and seeking to utilize technology efficiently in all processes. 
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Data Analytics 

Working closely with the associate director of enrollment data analytics, the dean of admissions will 
continually assess territory management effectiveness, Student Search name licensing, and areas 
for future market penetration. The dean will help interpret trends in Lafayette’s market position and 
offer sound strategies for adaptation. The dean will have a high comfort level with both qualitative 
and quantitative research and evaluation of outcomes. Lafayette regularly conducts controlled 
experiments to test the effectiveness of communication, marketing, and travel efforts. 

Application Evaluation 

In coordination with other leaders in the Admissions Office, the dean develops application review 
and selection guidelines, training materials, and documentation for annual application review. In 

addition, the dean partners with the associate dean of admissions and operations to lead new and 
returning admissions staff through the annual application review training and seeks to adjust 
processes when needed. This entails oversight of reading and evaluating applications, committee 
review and ensuring consistency in admissions decisions across staff readers. The dean, with the 
vice president of enrollment management and the director of financial aid, will make the final 
decisions as it relates to each year’s applications with a need aware lens and the institutional 
priorities of the college always in consideration. The dean of admissions collaborates with the 

associate dean of admissions and operations, the director of financial aid, and other key members 
within the division to update the annual strategic timeline, considering all enrollment priorities, 
which include application review, admissions decision release date, financial aid awarding and 
release dates, data sharing and reporting, recruiting events, on campus programming, and strategic 
communication flows. 

Admissions Policy, Procedures, and Office Management 

The dean of admissions assists the vice president for enrollment management in the annual review 
of current policies, documenting the year in review for an annual report, advises in the 
establishment of new policies, reviews the divisional personnel as it relates to retention and 
promotion, and creates systems of operations accordingly. The dean of admissions may be asked to 
collaborate with campus partners in reporting, policy creation and adaptation, and event 
management. 

Recruitment & Yield Oversight 

In collaboration with the vice president for enrollment management, the dean establishes annual 
recruitment targets for the admissions staff and assigns annual recruiting territories using historical 
data, in conjunction with assessing staff strengths and geographic connections for strategic 
recruitment. The dean oversees recruitment, territory management, and yield activities, including 

developing reports, assessing historical data, and establishing benchmark expectations for recruiting 
staff. The dean maintains a small recruitment territory and completes all duties associated with 
recruitment for that territory. 

In partnership with the visitation team, the dean of admissions will continually review, assess, and 
oversee all admissions programming, including daily campus visitation, on- and off-campus student 
events, virtual recruiting, and high school guidance counselor and community-based organization 
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(CBO) advisor outreach initiatives to ensure recruiting efforts match the institutional priorities and 
mission of the college as well as the needs of prospective students. The dean of admissions serves 
as lead on informing campus partners of event participation needs throughout the school year.  

The dean oversees market research.  In addition, the dean of admissions, in conjunction with the 
associate director of admissions for events and campus visitation, the associate director of 
enrollment communications and the associate director of enrollment analytics, evaluates all 
marketing strategies for on- and off-campus and virtual event engagement. 

The dean serves as a visible point of contact for prospective students and families as well as high 
school and CBO contacts. It also will be essential to create connections with faculty and staff to help 
promote programs and opportunities available to Lafayette students. Attention will also be given to 
working with the athletics department and serving as a partner in the recruiting and academic 
evaluation of prospective student athletes. 

Professional Outreach & Growth 

Maintains knowledge of enrollment management best practices. Remains competent and up-to-date 
with current admissions-related national issues. Builds trusted relationships and professional rapport 
with counterparts at other colleges, universities, secondary schools, and higher education 
organizations. Participates actively in professional organizations and encourages and supports 
similar endeavors for the admissions staff. 

Building Relationships with High Schools and Key Constituencies 

Pays special attention to the development of strong relations with high school counselors, CBO 
advisors, and other key constituencies, including giving and receiving advice/recommendations for 
improvement of admissions practices. Implements creative and effective ways of continuing these 
relationships. Maintains open lines of communication with high school counselors and CBO advisors 

to ensure strong relationships with the schools for years to come. 

Professional Qualifications and Personal Qualities 

Required Qualifications 

▪ Familiarity with the multiple work areas of a modern admissions office including CRM 
systems, reporting and analytics, recruitment, evaluation and selection, marketing, access 
and inclusion, on-campus programming, staff training, budget management, and staff 
development. 

▪ Strong process and project management skills required. Proven ability to develop these skills 
in staff members so that they can manage work areas independently with appropriate levels 
of leadership input.  

▪ Ability to develop and implement innovative solutions and processes that respond to the 
ever-changing field of admissions and information consumption of the prospective student 
market as well as parents and guardians. 

▪ Strong staff management skills. Leading staff through change management is highly desired. 
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▪ Ability to delegate projects and processes with an appropriate level of oversight and 
accountability.  

▪ Demonstrated strength in leadership, marketing, planning, and public speaking. 

▪ Excellent communication and constituent-service skills.  

▪ Experience with committee-based evaluation. 

▪ Process oriented; experience documenting systems and workflow processes.  

▪ Must possess strong time, people- and project-management skills, the ability to exercise 
independent judgment, strong data presentation skills, excellent written and oral 
communication skills, and a strong sense of constituent-service. 

Preferences 

▪ Ten (10) years of admissions/enrollment experience in a college admissions environment. 

▪ Familiarity with the evaluation and selection process in a highly selective, need-aware 
admissions environment 

▪ Familiarity with Division I athletics in a small college environment and the role admissions 
plays with their recruitment and academic evaluation 

▪ Proficiency with Slate by Technolutions preferred. 

▪ Experience managing an operations budget that is designed with value-oriented goals. 

Credentials 

▪ Bachelor's degree required. Advanced degree strongly preferred. 

▪ Seven or more years of admissions experience with 3 years of leadership/supervisory 
experience. 

Personal Qualities 

A sense of urgency and engagement, coupled with an understanding of the process and a calm 
demeanor; personal accountability, honesty, integrity, candor, authenticity, and a strong moral 
compass; strong work ethic, steady, a willingness to pitch in, flexible, and empathetic; a genuine 
interest in forming a team with staff, enrollment colleagues, and college leaders; a personal 
presence that is active and inclusive; ability to observe, listen, learn, and clarify needs while 

engendering trust quickly among various constituencies; and a positive outlook coupled with high 
energy. A good sense of humor is always a plus. 
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Opportunities and Expectations for Leadership 

Help plan and execute Lafayette's strategic enrollment priorities  

The new dean is a key leader in continuing 
Lafayette's trajectory of success. The dean will 
help the College achieve its enrollment objectives 
while assessing and responding to the ever-

changing higher education landscape and 
embracing a strategy that is inclusive of all 
populations. The dean will develop and promote 
an annual recruitment and admission plan 
designed to achieve the college's long-term 
enrollment goals. While leading an ambitious 

admission effort, the dean will convey a coherent 
vision and promote a tone of open and 
transparent communication. The dean will leverage existing and emerging technologies, harness 
data and analytics, and work with stakeholders across the institution to help distinguish and market 
the college. Recognizing that students' needs and behaviors are evolving, the new leader will seek 
out and capitalize on opportunities to expand or enhance Lafayette's attractiveness as a first-choice 
institution. 

Participate as a trusted advisor to the VP for Enrollment Management 

The dean will be an integral member of the enrollment management leadership team and work 
alongside the director of financial aid and the associate director for enrollment analytics. The new 
leader will also be a trusted partner to the VP in developing, implementing, and advancing a 
comprehensive recruitment and admission strategy. The dean will be expected to provide 
complementary support to the VP and leadership to admission staff and campus partners inside and 
outside of admissions. Commitment to the College and political acumen are essential. 

Provide vision and leadership for the admissions program 

The dean will examine and lead the admissions program with an eye to thinking inventively and 
opportunistically. In concert with the enrollment management team, the dean will develop programs 
and initiatives required to forward admissions objectives. In collaboration with the associate director 
of enrollment analytics and the Office of Institutional Research, the dean will be expected to develop 
data-driven strategies using benchmarks, metrics, timelines, relative comparisons, and best 
practices to measure progress toward admissions goals and aspirations. 

Support and lead the admissions team 

The dean will enhance collaboration between the admissions office and key campus stakeholders, 
promoting a culture of collaboration. The dean will develop and hold staff accountable for ambitious 
goals, while enabling them to operate at the highest level of quality, efficiency, and excellence. The 
dean will support the continued professional development of staff and foster an environment of 
teamwork, providing direction, clarity, and support for admissions operations and personnel. 
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About the College 

At Lafayette College, students are challenged to move beyond the familiar, the comfortable, the 
easy. They are encouraged to become thinkers and leaders and are offered opportunities to jump 
into the thick of things, to take risks, and to care deeply. Lafayette cares deeply about access and 
inclusion in all of its activities. 

Situated on a beautiful campus overlooking the historic Delaware River, Lafayette College provides a 
rich liberal arts tradition; a selective enrollment, affording students a sense of community and 

belonging; Division I athletics, and a student population large enough to provide unique 
opportunities across arts, sciences and engineering.  

Lafayette College is ranked by US News & World Report as one of the top 40 liberal arts colleges in 
the nation. Even in that category, it is distinctive in that it also is also home to an exceptional 
accredited engineering program. The College meets 100% of demonstrated need for admitted 
students and has eliminated loans for students whose total annual family income is less than 

$150,000. Boasting a 10:1 student-to-faculty ratio, the College is home to more than 2,700 
undergraduate students from 44 states and 60 countries who study and live on the College's 
beautiful 340-acre campus, located in Easton, Pennsylvania. The campus overlooks the Delaware 
River, where opportunities abound for hiking, biking, skiing, snowboarding, and exploring nature, 
while both New York City and Philadelphia are each only an hour's drive away from Easton.  

Mission 

In an environment that fosters the free exchange of ideas, Lafayette College seeks to nurture the 
inquiring mind and to integrate intellectual, social, and personal growth. The College strives to 
develop students’ skills of critical thinking, verbal communication, and quantitative reasoning and 
their capacity for creative endeavor; it encourages students to examine the traditions of their own 
culture and those of others; to develop systems of values that include an understanding of personal, 

social, and professional responsibility; and to regard education as an indispensable, lifelong process. 
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Leadership 

Nicole Farmer Hurd, President 

President Nicole Farmer Hurd joined Lafayette after serving as the 
founder and CEO of College Advising Corps, the largest college-access 
organization in the nation. 

Known as a tireless advocate for increasing student opportunity, Hurd’s 
early actions at Lafayette include making the school the first liberal arts 
college to waive a complex financial aid form for students from high-
poverty high schools. She also tripled to $150,000 the family-income 
level below which financial aid consists of grants and work only, without 
any loans. 

In a new, far-reaching initiative, titled “Infrastructure of Opportunity,” Lafayette will look to 
strengthen aspects of the College’s life that play a direct role in student success. Dimensions of the 
effort include improving faculty and staff hiring and compensation; creating a campus master plan; 
strengthening and expanding student support services; examining Lafayette’s mission, vision and 
values; revising the Common Course of Study; promoting effective shared governance and broader 
involvement in critical decisions such as budgetary allocations; and accelerating efforts addressing 
diversity, equity and inclusion. 

President Hurd holds a Ph.D. in religious studies from the University of Virginia. 

 

Forrest M. Stuart, Vice President for Enrollment Management 

Dr. Forrest Stuart serves as the Vice President for Enrollment 
Management. As a member of the president's senior leadership team, 
Forrest serves as the College's chief enrollment strategist and oversees 
all aspects of the division of Enrollment Management. 

Formerly Lafayette’s assistant vice president for financial aid, Forrest 
brings three decades of enrollment management expertise to his role. 
Prior to joining Lafayette College in 2019, he served as a leader at 
several institutions, including as associate vice president at Furman 
University in Greenville, SC., director of financial aid at Rhodes College in 

Memphis, TN., and various positions at Birmingham-Southern College in Birmingham, AL.  

Forrest earned his Ph.D. in educational leadership from Clemson University, his M.A. in higher 
education administration from the University of Alabama, and his B.A. in human resources 
management from Birmingham-Southern College. 
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The Community 

 

Easton, Pennsylvania 

Founded in 1752 at the forks of the Delaware and Lehigh rivers, Easton is one of Pennsylvania’s 
oldest and most historic towns. Easton was one of only three cities where the Declaration of 
Independence was publicly read after its adoption. The town’s strategic position also made it a 
player in other historic events, such as the legendary Walking Purchase, the French and Indian War, 
and the Revolutionary War. 

But make no mistake; there is far more to do here than walk through the pages and places of 
history. Easton’s many charms include its stunning architecture; the surrounding natural beauty of 
mountains, rivers, and valleys; cultural offerings from a vibrant arts scene; and an abundance of 
retail, dining, and entertainment opportunities. It also boasts the longest continuous running open-
air farmers’ market in the country as well as hosting annual community events such as Heritage 
Day, Bacon Fest, Garlic Fest, and Clam Jam. 

Downtown Easton is also home to many restaurants, art galleries, and antique shops. The State 
Theatre Center for the Arts hosts concerts, plays, musicals, stand-up comics, and dance 
performances by nationally and internationally known performers. No matter your age, you must 

see The Crayola Factory and all its multicolored wonders. The National Canal Museum is also very 

http://statetheatre.org/
http://statetheatre.org/
http://www.crayolaexperience.com/easton
http://www.canals.org/
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popular and much more interesting than it sounds. (How many people do you know have taken a 

mule-powered canal boat ride?) 

When you feel the need for some nature therapy, head into the nearby Pocono Mountains, just 
north of where Easton sits in the Lehigh Valley. There’s lots of skiing and snowboarding in the 
winter. In warmer weather, the rivers and wooded trails are full of places to fish, tube, walk, hike, 
and bike. And, in autumn, there are few places on earth better suited for a drive to see the 
changing leaves (pack a picnic). 

Here’s something else that’s pretty hard to find: Easton provides the ease and comfort of living in a 
small town, but also provides easy access to two of the country’s most exciting cities. Both New 
York City and Philadelphia, and all the amazing things those places have to offer, are each barely an 
hour away from Easton.  

  

http://www.poconomountains.com/
http://www.discoverlehighvalley.com/
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Procedure for Candidacy 

All applications, nominations and inquiries are invited. Applications should include, as separate 
documents, a CV or resume and a letter of interest addressing the themes in this profile. 

WittKieffer is assisting Lafayette College in this search. For fullest consideration, candidate materials 

should be received by March 15, 2023.  

Application materials should be submitted using WittKieffer’s candidate portal.  

Nominations and inquiries may be directed to: 

Lisa Meyer and Jess Cummings 

LafayetteAdmissions@wittkieffer.com  
 

Lafayette College is deeply committed to creating a diverse community, one that is inclusive and 
responsive, and is supportive of each and all of its faculty, students, and staff. All members of the 

College community share a responsibility for creating, maintaining, and developing a learning 
environment in which difference is valued, equity is sought, and inclusiveness is practiced. All 

Lafayette operations reflect the College’s commitment to Diversity, Equity, Access, and Inclusion 

(DEAI) initiatives, and Lafayette welcomes applicants from diverse backgrounds. 

The material presented in this leadership profile should be relied on for informational purposes only. This material has been 
copied, compiled, or quoted in part from Lafayette College documents and personal interviews and is believed to be reliable. 

While every effort has been made to ensure the accuracy of this information, the original source documents and factual 
situations govern. 

 
All images and logos used in this leadership profile were attained from Lafayette College and/or are owned by Witt/Kieffer 

Inc. via Getty Images. 

https://candidateportal.wittkieffer.com/description?jobID=24398
mailto:LafayetteAdmissions@wittkieffer.com
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Current Organization Chart 

 



 

 

 

 

WittKieffer is the premier executive search and 
advisory firm developing inclusive, impactful 

leadership teams for organizations that 

improve quality of life. For more than 50 years, 
we have operated exclusively at the 

intersection of not-for-profit and for-profit 
healthcare delivery, science, and education – 
the Quality of Life Ecosystem. Through our 

expert executive search services as well as our 
Professional Search, DEI, Interim Leadership, 

Board Services and Leadership Advisory 
solutions, we strengthen organizations that 

make the world better.  

Visit WittKieffer.com to learn more. 

 

 

https://www.wittkieffer.com/

