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Executive Summary 

Northwestern University seeks an innovative, experienced, and collaborative leader as its next executive 

director of Counseling and Psychological Services.  

Northwestern is a comprehensive research university that is deeply interdisciplinary across multiple 

schools and units. Committed to excellent teaching, innovative research, and the personal and intellectual 

growth of its students in a diverse academic community, Northwestern provides a rigorous yet 

empathetic academic environment with a robust mixture of theory and practice and an emphasis on top-

tier research, new knowledge, creative expression, and practical application. Northwestern's innovative, 

collaborative, and multidimensional 

community delivers an impact that is 

rare in higher education. The 

university's main campus is based in 

Evanston, Illinois, on the shore of 

Lake Michigan, with additional 

campuses located in downtown 

Chicago and Doha, Qatar. One of 

only four U.S. universities ranked in 

the top 20 across all graduate 

education categories and in the top 

10 overall, Northwestern is proud to 

enroll 21,000 students (8,200 of 

whom are undergraduates) across 

its twelve schools and colleges with 

more than 3,700 full time faculty 

members. 

A key priority of the Northwestern Division of Student Affairs is to expand upon existing student wellness 

programs while delivering services and influencing policies that promote mental, physical, and emotional 

health, resilience, and wellbeing. As such, Counseling and Psychological Services (CAPS) serves as the 

primary mental health services provider at Northwestern with locations on the Evanston and Chicago 

campuses and is comprised of 25 professional staff in the areas of clinical services, sport psychology, 

psychiatry, outreach and education services, and training – including two postdoctoral fellowships and an 

APA-accredited doctoral internship. The CAPS team develops evidence-based treatment plans tailored to 

each individual's unique background and needs by working together with students, families, campus 

partners, and community providers. CAPS also emphasizes prevention and education through 

collaboration and consultation focused on the development of the skills and self-awareness needed to 

excel in a challenging educational environment. 

Reporting directly to the vice president for student affairs, the executive director will provide vision and 

strategic and intellectual leadership for CAPS, while fully realizing synergies across Northwestern and 

extending into the local community. The executive director will offer adept operational and managerial 

oversight of a counseling center in a complex, decentralized institutional environment and demonstrate a 

deep understanding of the complexities and challenges in the daily lives of undergraduate and graduate 

https://www.northwestern.edu/
https://www.northwestern.edu/studentaffairs/
https://www.northwestern.edu/counseling/
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students. The next executive director will model leadership and bring experience advancing institutional 

diversity, equity, and inclusion; strengthening the organizational health within CAPS through cultural 

change management; and engaging and inspiring stakeholders within the unit, the division and across 

campus to organize programs and services that amplify and maximize the conditions for student success. 

The successful candidate will have a terminal degree in a mental health profession with licensure or 

immediate license-eligibility in the State of Illinois. The new executive director will also demonstrate at 

least seven years of experience as a licensed mental health provider, with at least of those four years of 

experience occurring in a university counseling center, and at least four years progressively responsible 

leadership and management experience leading a complex, cohesive and interdisciplinary team. 

 

To nominate an individual or express personal interest in the opportunity, please see Procedure for 

Candidacy on page 12.   

 

Role of the Executive Director of Counseling and Psychological 

Services 

Reporting directly to the vice president for student affairs and serving as a key member of the Student 

Affairs Leadership Team (SALT), the executive director of Counseling and Psychological Services (CAPS) 

serves as the chief clinician and strategic leader for CAPS. The executive director manages a team of 25 

professional staff in the areas of clinical services for the Chicago and Evanston campuses, sport 

psychology, psychiatry, outreach and education services, and training and postdoctoral supervision (see 

the organizational chart in the appendix of this document). CAPS carries a salary budget of $3.9 million 

and a non-personnel budget of $202,000. The executive director coordinates CAPS operations and 

policies including the direct oversight and management of personnel, budget, assessment, policy 

formation, logistics, and strategic planning. The executive director also serves as a member of the CAPS 

staff, providing clinical, supervisory, outreach, and consultation services and acts as a critical member of 

the collaborative support and crisis management teams for the university.  

Additional responsibilities include:  

 

▪ Provides strategic leadership for CAPS, including clinical services, sport psychology, psychiatry, 

professional training, and outreach and education components of a comprehensive counseling and 

psychological services organization for all students (undergraduate, graduate and professional) on 

both the Evanston and Chicago campuses. 

▪ Plans and manages critical operational components of the CAPS organization, including annual 

budget, annual reporting, fundraising, clinical record retention and maintenance, mental health 

insurance, recruitment, training and supervision of eight CAPS leadership staff. 

▪ Ensures the CAPS team provides direct services to students including crisis intervention, consultation, 

assessment, individual and group therapy, case management, and referral. 

▪ Oversees and leads the Mental Health Advisory Board. 

https://www.northwestern.edu/studentaffairs/leadership/salt.html
https://www.northwestern.edu/studentaffairs/leadership/salt.html
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▪ Conducts group outreach to student groups, new students, parents, and other workshop 

presentations. 

▪ Develops and maintains relationships with local clinical and community resources including private 

practices and hospitals. 

▪ Serves as critical component of crisis management and collaborative support teams, and as a 

member of key university committees, including but not limited to: the student insurance oversight 

committee, Emergency Management Team, Behavioral Consultation Team, and Care and Coordination 

team. 

▪ Consults with psychiatrists in conjunction with prescribing and monitoring psychotropic medication for 

psychotherapy patients. 

 

Opportunities and Expectations for Leadership 

The next executive director will be a thought leader with the imagination and determination to place 

questions of optimal student mental health at the center of important and far-reaching conversations 

about the quality of the overall student experience. The successful candidate will be a visionary, strategic, 

and creative leader who is skilled in understanding and utilizing proven strategies of creating culturally 

responsive services in a safe and affirming way. 

 

Working closely with the vice president for student affairs and the Student Affairs Leadership Team, the 

new executive director will engage with the following issues, ideas and opportunities at Northwestern 

University: 

 

Innovate and execute on a compelling, inclusive and unifying vision for CAPS  

 

The executive director will lead, articulate, and 

implement a vision and strategic direction for CAPS. 

Through an inclusive, transparent, and collaborative 

process, the next executive director will evaluate the 

current CAPS model and reimagine the unit to 

ensure that it is providing welcoming, culturally 

competent, innovative, and holistic services geared 

to a broad swath of students with varying mental 

health needs. Over the past several years, CAPS has 

added seven additional positions (one associate 

director, two LCSWs, one crisis clinician/case 

manager, one therapist, and two sport 

psychologists) to address the critical needs of 

Northwestern's students. However, the demand for 

mental health service continues to outpace the 

capacity of the team of providers. The primary 

caseload for CAPS is currently focused on acute, crisis intervention, but the campus community would like 

to see a shift to include a cohesive array of wellbeing and prevention efforts. The next executive director 
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will be tasked with assessing existing practices, identifying gaps and/or redundancies in programs and 

services, and collaboratively proposing strategies to broaden services, ensuring the use of progressive 

forms of therapeutic intervention. The executive director will also address complex process questions in 

student-facing areas, streamline communications to students and campuses, and enhance outreach and 

service delivery efforts, taking full advantage of the university's technology infrastructure to support 

these efforts. 

 

Inspire a culture of strong organizational health and wellness within CAPS 

 

CAPS staff are eager to welcome a leader who will build and value an infrastructure of productive, 

inclusive, and participatory shared decision-making and communication in which key decisions – where 

possible – are reflected upon as a community. The executive director will nurture an organizational 

culture where all voices are heard, valued, and engaged. The executive director will clearly and 

consistently communicate with CAPS’ constituents on matters both large and small. The next executive 

director will need to be a strong champion, advocate and voice for the CAPS team, within the division and 

at the university level, while also holding the team accountable for the success of CAPS.  

 

Support a diverse student population and advocate for their needs 

 

A key priority for the division of Student 

Affairs, and Northwestern as a whole, is to 

collectively impact the campus climate for 

diversity, equity, and inclusion with an 

emphasis on first generation, low-income, 

students of color, LGBTQIA+ students, and 

other marginalized students. Northwestern's 

high-achieving student body, coupled with 

the rigors of the quarter system, yields 

CAPS serving over 3,000 students annually, 

and the number of students who have been 

systematically minoritized seeking support 

from CAPS is steadily increasing. The next 

executive director must be a fierce advocate 

and ally in support of the mental health 

needs of all students on campus, but 

especially cognizant and centered on the 

impacts historically White institutions have 

on the mental, emotional, and physical wellbeing of marginalized student populations.  The executive 

director will be well versed in the mental health and wellness opportunities and challenges of 

Northwestern's diverse populations and have a track record of success in implementing strategies that 

center and benefit marginalized students.  

 

Recruit, develop and retain an outstanding team 

 

Given Northwestern's strong commitment to diversity, equity, and inclusion, the executive director must 
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be dedicated to and effective at advancing a department culture of inclusion and transparency that 

fosters the Division of Student Affairs’ strategic themes of social justice and organizational health. The 

new executive director's approach to building the team will be grounded within a clear framework for how 

components fit together and complement one another. The executive director will foster a team that 

attends to issues of power and privilege within a work culture fostering an environment which enables 

creative ideas to emerge from all; provide leadership around equity and social justice to ensure an 

environment within CAPS where multicultural fluency, appreciation of difference, and awareness of the 

range of experiences for students and the CAPS team are continuously reflected in policy and in action; 

and will draw on these principles when engaging in hiring processes and offering professional 

development opportunities. The executive director will proactively work to retain and recruit a diverse 

team of clinicians who engage differences as strengths in an environment that ensures equity of access, 

opportunity, representation, and participation.  

 

Cultivate and strengthen partnerships 

 

CAPS is viewed as a partner 

by faculty, staff, and students 

across the Northwestern 

campus and in the Evanston 

and Chicago community. In a 

decentralized university 

environment, the executive 

director will engage in 

intentional and ongoing 

relationship building efforts to 

ensure that a deep 

commitment to student 

wellness programs and 

policies continues to be 

enhanced in decision-making 

processes across the 

institution. Reflecting 

experience and success in developing and valuing partnerships with faculty members, deans, academic 

affairs administrators, advancement, institutional leadership, and external service providers, the 

executive director will work across boundaries to eliminate barriers to services and promote mental, 

physical, and emotional health, as well as resilience and wellbeing for all Northwestern students.  

 

Professional Qualifications and Personal Qualities 

Northwestern's executive director for CAPS will be a deeply experienced, student-centered, energetic, 

and innovative leader who embraces forward-thinking strategies to anticipate and meet the mental health 

and wellbeing needs of contemporary students. The executive director will also be a proven leader, 

manager, and collaborator with the networking and entrepreneurial skills required to work successfully 

with a wide range of individuals and constituencies across the university and into the community. The 

ideal candidate must have the following professional qualifications and personal characteristics:  
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Minimum Qualifications: 

▪ A terminal degree in a mental health profession with licensure or immediate license-eligibility in the 

State of Illinois. 

 

▪ Demonstrated at least seven years of experience as a licensed mental health provider, with at least 

four years of experience in a university counseling center. 

 

▪ Demonstrated at least four years of direct supervision of licensed mental health professionals. 

 

▪ Demonstrated at least four years of administrative experience leading a complex, cohesive, and 

interdisciplinary team. 

 

▪ Direct experience in the provision of crisis intervention and consultation. 

 

▪ Direct and demonstrated experience with and commitment to working with diverse clients and staff, 

including individuals from ethnically/racially diverse backgrounds and individuals representing varying 

sexual orientations. 

 

▪ Direct evidence of incorporating cultural competencies and equity practices into training and 

development of a counseling and psychological services team. 

 

▪ Demonstrated understanding and knowledge of collegiate mental health and higher education law 

and ethics. 

 

Minimum Competencies (Skills, knowledge, and abilities): 

 

▪ Direct experience with creating policies and procedures relevant to the successful operation and 

leadership of a counseling and psychological services program. 

 

▪ Direct budget management experience. 

 

▪ Direct experience with assessment and data driven decision-making. 

 

Preferred Qualifications: 

▪ A doctoral level degree (Ph.D. or Psy.D.) in clinical or counseling psychology from an APA approved 

program. 

 

▪ Demonstrated at least four years of leading a university counseling center. 

 

▪ Demonstrated experience with developing a recruitment, retention, training, and development 

strategy for staff organizational health. 

 

▪ Demonstrated expertise in mental health and developmental issues of college students at a highly 

competitive university. 
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Preferred Competencies (Skills, knowledge, and abilities): 

▪ Direct evidence of implementation of student learning objectives as part of strategic planning, 

program development, and participation in a Division of Student Affairs. 

 

▪ Expertise in clinical assessment. 

 

▪ Demonstrated commitment to continued personal and professional development. 

 

▪ Experience with presentations and marketing. 

 

▪ Direct experience with leadership in professional associations for counseling and psychological 

services. 

 

About Counseling and Psychological Services 

Overview 

Counseling and Psychological Services (CAPS) serves as the primary mental health service at 

Northwestern University with offices on both the Evanston and Chicago campuses. CAPS provides a set of 

core services, including clinical services, educational workshops and consultation with faculty, staff, and 

parents. 

There is no charge for CAPS services. Counseling and Psychological Services is based on a short-term 

model. All full-time matriculated students who come to CAPS will receive a personalized care plan tailored 

to their specific needs. Care plan meetings will be used to determine the best fit between students’ needs 

and all available CAPS and community resources to ensure the best possible treatment outcome. A 

personalized care plan may result in one or more of the following outcomes: 

▪ Short-term individual counseling at CAPS 

▪ Group therapy at CAPS 

▪ Connection to other on-campus programs/services 

▪ Connection to specialized and optimal community providers/care, facilitated by a CAPS provider  

 

Diversity Statement  

Northwestern CAPS is fully committed to providing services that affirm the dignity, worth, and value of all 

individuals. We believe in creating an atmosphere of openness, trust, respect, and safety where diverse 

attitudes, beliefs, values, and behaviors can be explored and discussed. We seek to understand and 

honor individual differences, including, but not limited to, experiences related to: race, ethnicity, national 

origin, religious and spiritual beliefs, gender, sexuality, physical and mental abilities, size and appearance, 

and socio-economic status. 

Mental health concerns are often affected by social forces in the environment related to power and 

privilege, such as racism, sexism, classism, homophobia, heterosexism, and other forms of 
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marginalization and oppression. Often pervasive and institutionalized, these forces are unacknowledged 

in many settings, leaving the impacted individuals to feel alone, voiceless, and invalidated. Our staff and 

trainees consider these forces in the struggles of students who seek help at CAPS, and actively address 

them in a culturally sensitive manner, employing approaches that include empowerment and advocacy. 

Our commitment to culturally sensitive communications extends to interactions with colleagues, trainees, 

faculty, staff, parents, and the greater local, national, and international community. We strive to make 

CAPS an open, affirming and safe working environment in which all parties feel understood, valued, and 

accepted. We take personal and organizational responsibility to grow in our awareness, reduce barriers 

and bias, and strengthen our multicultural competence. 

We understand that inclusiveness and social justice require an ongoing endeavor, and we can never 

assume to have reached the final point. At times, values may conflict, but we are committed to 

supporting and challenging each other through difficult dialogues. Courage and empathy are necessary 

building blocks for a community in which differences are celebrated.  

More information about CAPS can be found in their most recent strategic plan. 

Division of Student Affairs  

Nearly 30 departments make up the Division of Student Affairs at Northwestern, from housing to food 

services, career services to counseling, the student center to student org advising, and so much more. 

Student Affairs enriches the Northwestern experience outside of the classroom. This division engages 

students in activities and culture on-campus and in the surrounding community. Student Affairs offers 

support to students in need and creates an environment that makes Northwestern students Wildcats for 

life.  

Vision statement 

We will be full partners in the student learning experience. 

The Division of Student Affairs partners with the academic 

schools/colleges and other University divisions in alignment with 

the University's vision and mission to advance student learning 

and success. 

Mission statement 

The mission of the Northwestern University Division of Student 

Affairs is to educate students, engage the community, and enrich the Northwestern experience. 

We pursue our mission through providing learning programs, services and mentoring to maximize 

students’ potential; removing barriers to learning; strengthening readiness to learn; and sustaining a safe 

and healthy Northwestern community. 

 

https://www.northwestern.edu/counseling/about-us/annual-report-archive/assets/f17-mission-vision.pdf
https://www.northwestern.edu/studentaffairs/departments/index.html
https://www.northwestern.edu/studentaffairs/images/division-chart-04.28.2020.pdf
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Division Priorities 2020-2022 

In an annual review of the division's strategic plan, the Student Affairs Leadership Team (SALT) 

recommitted to the vision, mission, and strategic themes for the division. For the fiscal years for 2020 

through 2022, the priorities revised to reflect the data, climate, and environment for students. The 

priorities were adjusted with safety, wellness, and compliance in mind. In a time of budget constraints, 

the Division of Student Affairs remains committed to consistently and efficiently delivering upon their 

mission. 

▪ Expand upon existing student wellness programs while delivering services and influencing policies 

that promote mental, physical and emotional health, resilience, and wellbeing. 

▪ Collectively impact the campus climate for diversity, equity, and inclusion with emphasis on first 

generation, low-income, marginalized, and underrepresented minority students. 

▪ Ensure students develop an integrated sense of personal identity, self-efficacy, and a personal code of 

ethics; and develop healthy, respectful, and collaborative relationships with others. 

▪ Focus on organizational health and workforce planning as supported by the division's new human 

resources strategy. 

▪ Leverage the two-year live-on requirement as a conduit to continue building community on campus. 

▪ Contribute to the university's comprehensive 7-year strategy to enhance facilities and spaces for 

students. 

 

Leadership 

Dr. Julie Payne-Kirchmeier, CASP, Vice President for Student Affairs 

 

Dr. Julie Payne-Kirchmeier is a senior student affairs professional with 

over 20 years of progressively responsible and expansive leadership 

across institutional types and functional areas. Julie spearheads 

institution-wide new initiatives based on professional expertise in 

strategic planning and assessment, cross-functional collaboration, 

student development, and innovative problem-solving. She 

demonstrates a history of creating and supervising high-performing 

teams that deliver results for the institution while also serving and 

advocating for students. 

Julie currently serves as the vice president for student affairs at 

Northwestern University in Evanston, IL. In this role, Julie leads over 

30 departments and her responsibilities include providing leadership to the Division of Student Affairs to 

accomplish its goals of being full partners in the student learning experience and fulfilling the mission of 

educating students, engaging the community and enriching the Northwestern experience. Julie leverages 
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administrative connections and campus partnerships to uphold student wellbeing, advance social justice, 

and foster student learning and community. Julie earned her Bachelor of Science degree in Genetics and 

her Masters of Education degree in Student Affairs Administration from Texas A&M University-College 

Station and her doctoral degree from Indiana State University. A recipient of state, regional, national and 

international awards for her service to the profession, most recently, she was awarded the Parthenon 

Award from ACUHO-I, one of the association’s highest honors for her work in Housing and Residence Life. 

Also, she was recently elected and will serve as the Board Chair for NASPA in 2021-2022. 

Before joining Northwestern University, Julie served in various student affairs leadership roles, including 

as the director of Housing for the University of Southern Indiana, the assistant provost for the University 

College at Southern Illinois University Carbondale (SIUC) and concurrently, as SIU’s director of University 

Housing. Julie is currently a faculty member in the master’s program at the School of Education and 

Social Policy at Northwestern. Her research focuses on feminism and women’s issues in higher education, 

social media use in student affairs, and on organizational management in student affairs/higher 

education. 
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Procedure for Candidacy 

All applications, nominations, and inquiries are invited. Applications should include, as separate 

documents, a CV or resume and a letter of interest addressing the themes in this profile. WittKieffer is 

assisting Northwestern University in this search. For fullest consideration, candidate materials should be 

received by October 5, 2020. 

Application materials should be submitted using WittKieffer’s candidate portal. 

Nominations and inquiries can be directed to: 

Jen Meyers Pickard, Ph.D. 

Jessica Herrington   

NorthwesternCAPS@wittkieffer.com 

Northwestern University values diversity and is committed to equal opportunity for all persons regardless of age, 

color, disability, ethnicity, marital status, national origin, race, religion, sex, sexual orientation, veteran status or 

any other status protected by law. 

 

 
The material presented in this leadership profile should be relied on for informational purposes only. This material 

has been copied, compiled or quoted in part from Northwestern University documents and personal interviews and 

is believed to be reliable. While every effort has been made to ensure the accuracy of this information, the original 

source documents and factual situations govern. 

 

 

http://wittkieffer.com/
https://candidateportal.wittkieffer.com/description?jobID=21794
mailto:NorthwesternCAPS@wittkieffer.com
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