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Role of the Associate Vice President for Human Resources  

The associate vice president reports to the general counsel and interim vice president of human resources 

and will serve as a member of the president’s cabinet. The AVP will partner with senior University leaders 

to recruit and retain a diverse, qualified workforce to advance the GSU mission. The AVP is responsible for 

effectively managing all human resources personnel and operations, including benefits administration, 

budget and planning, labor and employee relations, compensation, wage and salary programs, talent 

management, human resource information systems, and all human resources related compliance 

mandates. The AVP role requires strong, dynamic leadership and change management skills in order to 

implement and operationalize current best practices in human resources across the University.  

As a public institution in the highly regulated environment of higher education, the University seeks an 

individual with a strong commitment to diversity, equity, and inclusion as well as ethics and compliance. 

The successful candidate will be able to establish cooperative relationships with a wide variety of campus 

constituents, including unionized colleagues participating in seven different unions.  The candidate will 

foster a culture of professionalism, inclusion, and compliance by implementing effective training and 

talent management programs and by effectively receiving and responding to employee concerns. The 

AVP will be able and accustomed to setting and meeting metric-based key performance metrics to 

demonstrate progress and success in these varied areas.   

Some of the priority issues for the associate vice president to address include, but are not limited to the 

following:  

Enhance and Modernize Human Resources Operations 

The new leader will be welcomed by an experienced, receptive team of HR professionals ready to take 

operations to the next level. The associate vice president will be expected to lead efforts to effectively 

implement and utilize existing and new technological resources to digitize record keeping, enhance 

information security, and standardize processes and procedures throughout the hiring, retention, and 

separation process.  The successful candidate will have experience in identifying and meeting metrics-

based, key performance indicators to establish a baseline of operations and identify opportunities for 

improvement.  The candidate will have proven change management leadership skills to effectively roll out 

new processes within the department as well as across the University, including enhancing processes 

utilized by cross-functional teams. The AVP will continue and build upon efforts underway to establish the 

department as a trusted strategic advisor to senior leaders, a proactive developer of preferred benefits 

and compensation programs, and a fair arbiter of employee concerns.  

Build a Culture of Compliance and Trust  

The University operates in a highly regulated environment. In addition to federal and state labor and 

employment laws, the successful candidate will have experience with, or capacity to quickly learn, 

extensive state laws regarding ethics, employee classification and compensation, time keeping, 

harassment and discrimination, procurement, and record keeping, as well as federal laws governing 

incentive compensation for employees involved in financial aid and admissions, among others. The AVP 

will effectively foster an environment where both the spirit and letter of the law are followed and where 

compliant practices are viewed as a help and not a hindrance. The AVP will be a critical partner with, and 
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resource to, internal constituents such as the Ethics and Compliance Officer, the Director of Compliance, 

and Chief Internal Auditor and external constituents, such as the Illinois State University Retirement 

System and Illinois Civil Service Merit Board. The candidate will be able to develop and implement 

corrective action plans in response to internal and external audit findings. The candidate will demonstrate 

a proven track record of developing and implementing effective internal controls and of preparing 

mandatory reports to demonstrate compliance.    

The successful candidate also will elevate the reputation of the department as a trusted resource for 

managers and employees alike. The candidate will ensure the department provides timely, accurate, 

consistent advice to managers seeking guidance regarding policies and procedures. The candidate also 

will ensure that employee concerns are addressed fairly, promptly, and equitably. The candidate will instill 

a sense of confidence and trust throughout the University that the University is committed to diversity, 

equity, inclusion, ethics and compliance. Employees should be confident that they will be treated 

equitably, their concerns will be addressed confidentially where allowed, and that the University has zero 

tolerance for retaliatory conduct towards those who have raised good faith concerns. 

Elevate the Reputation of Human Resources as an Effective Strategic Partner Critical to 

University Operations  

The AVP will rebrand the department, taking it from a perceived reactive processor of information to a 

proactive, strategic partner to senior leadership able to meaningfully advance the Mission and Vision of 

the University. The successful candidate with work with department leaders to predict and timely meet 

hiring needs, including through robust succession planning. The AVP will remain updated on current best 

HR practices as well as anticipated trends to ensure that the University is considered an employer of 

choice. The AVP will serve as a critical partner with, and resource to, the Chief Diversity Officer to ensure 

that the University is able to recruit and retain the best talent available. The successful candidate will 

have a proven track record of implementing strong communications plans to ensure that employees are 

aware of and able to benefit from all benefits and policies implemented for their benefit and of policies 

and procedures with which they must comply. 

Contribute as a member of the senior administrative team  

The addition of the AVP of HR to the senior administrative team will provide opportunities for strategic 

partnership with key colleagues across the University. The AVP will partner with the team in the Provost's 

office to create and design collaborative projects to respond to the needs of faculty for support from HR, 

both as individual employees and as leaders of academic units. The AVP for HR will join an accomplished, 

seasoned and collaborative administrative team on which the AVP will be expected to be an integral and 

contributing member. The AVP will work closely with colleagues in Student Affairs on questions of Title IX 

regulations as applied to faculty/staff and student issues. The University seeks a AVP who will be a 

strategic partner and will seek out feedback relative to human resources policies and programs that 

impact other units in the university and will bring the capability to deliver quality and consistent service 

and operational excellence. The AVP will establish training and development programs for managers and 

staff and emerge as a trusted and objective advisor to the senior administration, including the General 

Counsel, the deans, the faculty and the staff.  
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Professional Qualifications and Personal Qualities 

Candidates will possess the following:  

Leadership and Vision:  

▪ Capability to develop a clear vision and strategy consistent with the University’s mission and best 

practices;  

▪ Leadership skills capable of leading a team to execute at a high level of excellence and the diplomacy 

skills to engage the campus as partners in the overarching goal to transform HR;  

▪ A demonstrated ability to be a problem solver and risk taker who can work seamlessly across the 

institution, connecting with all key stakeholders;  

▪ Strategic thinking with the capability of contributing to the senior administrative team; and 

▪ A commitment to diversity and inclusion in all of its forms. 

Change Management Skills:  

▪ Evidence of prior experience in change management underscoring the associate vice president's 

ability to execute on the agenda for HR at GSU;  

▪ Courage and open mindedness with the ability to take prudent risks;  

▪ Decisiveness with an eye toward institutional goals;  

▪ Strong strategic planning skills and demonstrated leadership with organizational change for 

programmatic improvement; and  

▪ Demonstrated record in managing change for a diverse and complex organization.  

Communication and Collaboration Skills:  

▪ Skillful problem solver with excellent oral and written communication skills; 

▪ Ability to clearly communicate human resources strategy and strong interpersonal skills that ensure a 

University-wide understanding of human resources practices and availability of resources; and  

▪ Strong collaboration skills to become a trusted partner to all constituents. 

 Management Skills:  

▪ Ability to ensure the human resources division is run effectively and systems and processes are 

consistent with policies;  
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▪ Documented record of sustained success in establishing and maintaining human resources and 

organizational development projects and programs, including contributing to a data integration 

project that is currently underway;  

▪ Demonstrated commitment to the development of employees as individuals, support for employee 

engagement across a wide variety of talent, experiences and activities and the establishment and 

maintenance of strong employee relationships. The HR staff is committed to the University and to 

making the changes necessary to improve the functioning of the unit for the benefit of the University;  

▪ Demonstrated commitment to fostering wellness and inclusiveness in an organization. 

 

Experience, Knowledge and Education:  

▪ A graduate degree in human resource management, labor relations, business 

administration or related field is required. Extensive experience with progressively responsible 

administrative and leadership roles in large, multifaceted organizations, with accountability for 

programmatic oversight, resource management, and employee and organizational development is 

required. Ideally, candidates will have experience in higher education human resources, preferably in 

a complex public university system. Seven years of progressively responsible human 

resources experience is the minimum requirement.  

▪ The associate vice president must have working knowledge of state and federal employment laws and 

regulations and familiarity with HRIS systems. The associate vice president collaborates with the Title 

IX Coordinator in shared Title IX responsibility. The associate vice president will be expected to have 

appropriate background and knowledge for successful partnership in this area of responsibility.  

▪ The associate vice president will lead an organization that includes seven active collective bargaining 

units. The associate vice president should have both the experience and the temperament to 

effectively manage the relationships with the bargaining units with a sense of fairness and mutual 

respect. Further, the associate vice president should have understanding and experience/readiness to 

work within a Civil Service environment.  

▪ Deep knowledge and expertise in the laws, policies and regulations related to the hiring, employment, 

benefits and termination processes are essential for success in this role. The associate vice president 

must demonstrate knowledge of and appreciation for the complex legal environment in which Human 

Resources operates.  

▪ Demonstrated record of continuous improvement based on evaluation and use of assessment data.  

MINIMUM QUALIFICATIONS 

▪ A master’s degree in human resource management, labor relations, business administration or 

related field. 

▪ A minimum of seven years of progressively responsible experience in human resources 

administration.  
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▪ Working knowledge of state and federal employment laws and regulations and an understanding of 

the legal context in which Human Resources operates. 

▪ Excellent oral and written communication skills. 

▪ The ability to collaborate and work with all levels of the University. 

▪ Familiarity with human resources information systems (HRIS). 

▪ The ability to cope with ambiguity and uncertainty in an ever-changing higher education environment. 

▪ Evidence of problem solving skills. 

▪ Experience with/aptitude for collective bargaining and working within a Civil Service framework. 

PREFERRED QUALIFICATIONS 

▪ Experience in higher education environment in a large complex system.  

▪ Experience with Illinois state laws governing public institutions, including but not limited to ethics and 

compliance. 

▪ Experience in implementing new technology or significant changes to administrative systems. 

▪ Certification in HR management.   

 

Procedure for Candidacy 

Inquiries, nominations and applications are invited. For formal consideration, applicants should include, as 

separate documents, a CV or resume and a letter of interest addressing the themes in this profile to 

GSUAVPHumanResources@wittkieffer.com or by using the WittKieffer candidate portal. 

WittKieffer is assisting Governors State University in this search. For fullest consideration, candidate 

materials should be received by June 11, 2021. 

Nominations and inquiries can be directed to: 

Sheila Murphy and Jeff Compher 

 GSUAVPHumanResources@wittkieffer.com 

Governors State University is an affirmative action/equal opportunity employer who complies with applicable 

federal and states and GSU policies prohibiting discrimination and harassment. GSU prohibits discrimination or 

harassment which violates the law or which constitutes inappropriate or unprofessional limitation of employment 

opportunity or participation in University activities, on the basis of race, color, religion, national origin, sex, sexual 

orientation, gender identity, age, protected disability, veteran status, or marital status.
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