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Executive Summary 

The University of California, Santa Cruz (UC Santa Cruz) announces the search for the Vice Chancellor for 

Student Affairs and Success (VCSAS). The University seeks an experienced and visionary leader to serve 

as Vice Chancellor and advance the student experience for its 20,000 diverse and talented students. 

Widely recognized as an academically vibrant and student-centered university, UC Santa Cruz is proud of 

its profile as one of the most diverse campuses in the US and as a member of both the Association of 

American Universities (AAU) and the prestigious, ten-campus University of California system. UC Santa 

Cruz, founded in 1965, is distinguished by its residential "college" system through which students live and 

learn in small communities organized around themes of broad intellectual interest. Santa Cruz is located 

on the edge of Monterey Bay, approximately 70 miles from San Francisco and is ideally suited for year-

round outdoor activity.  

Reporting directly to Chancellor Cynthia Larive, the VCSAS provides leadership, vision, and strategic 

direction for a division that includes the following organizational units: Student Health Center, Counseling 

and Psychological Services, Slug Support, the Career Center, Educational Opportunity Programs, Learning 

Support Services, Services for Transfer and Reentry Students, Student Organizations, Student 

Government and the Resource Centers. With a staff of approximately 200 FTE, UC Santa Cruz's next Vice 

Chancellor will have an opportunity for transformational leadership in designing and leading a student 

affairs division to meet the needs of a growing and changing student population, recognizing complex 

student wellbeing needs, and designing programs and services that center diversity, inclusion and anti-

racist practices as organizational priorities.  

The Vice Chancellor articulates and implements a vision for the Division of Student Affairs and Success 

that is focused on student engagement and persistence to graduation and that is consistent with the 

campus’s broader commitment to excellence, equity, and access. The VCSAS should be a collaborative 

leader with sensitivity to multiple and diverse on-and-off campus stakeholders, with particular interest on 

the experience of graduate students and with enthusiasm and patience for the contributions of student 

activists. The VCSAS should have an in-depth understanding of all aspects of student affairs and an 

abiding commitment to delivering a first-class student experience through transparent and creative 

engagement with key stakeholders. The VCSAS provides leadership and strategic direction for the 

Division of Student Affairs and Success while interpreting and managing the evolving and complex nature 

of student affairs in higher education. The VCSAS must be knowledgeable and remain current on national 

and global issues pertaining to student success, diversity and inclusion, health and wellness, free speech, 

sexual assault, conduct and compliance within the context of a student-centered, public research 

university. As the University transitions to its post-COVID environment, the Vice Chancellor will engage 

with students and faculty to assess every aspect of the student experience and consider the implication of 

the past two years in shaping the environment for living and learning at Santa Cruz.  

The successful candidate will be a visionary, collaborative, skilled and innovative leader with exceptional 

administrative, financial and managerial skills, and proven experience in a dynamic and complex 

professional environment. The Vice Chancellor will have broad knowledge of current student affairs 

issues, collaborative strategies to facilitate the success of all students including those who are first 

generation and from low income backgrounds, and an ability to create partnerships with all University 
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constituencies, including students, staff, faculty, administrators, alumni, parents and Regents. The Vice 

Chancellor will display integrity in behavior and decisions and a demonstrated commitment and specific 

experience in advancing equity and inclusion as strategic priorities. The Vice Chancellor will be expected 

to work successfully with internal and external constituencies, including highly engaged, local community 

members and advisory councils. The Vice Chancellor will represent the division and the university to the 

media, the public, and local and state government agencies. An advanced degree and a record of 

progressively responsible and relevant leadership in higher education is strongly preferred. 

To submit a nomination or express personal interest in this position, please see Procedure for Candidacy 

on page 16. 

Role of the Vice Chancellor 
for Student Affairs and 
Success  

The Vice Chancellor for Student Affairs and 

Success provides the dynamic leadership and 

vision necessary to assure effective and 

strategic management of student affairs and 

student success programs, including Student 

Health and Wellness, Career Success, Student 

Development and Engagement. The incumbent 

works closely with other senior campus 

academic and administrative leaders to 

successfully guide the Student Affairs and 

Success division in support of the University of 

California Santa Cruz’s academic mission of 

teaching, research, and public service.  

Reporting to the Chancellor, the VCSAS heads 

a division that focuses holistically on student 

affairs and student success through units that 

support student health and wellness (Student 

Health Center, Counseling and Psychological 

Services, and Slug Support), student career 

success (the Career Center), student academic 

progress (Educational Opportunity Programs, 

Learning Support Services and Services for 

Transfer and Reentry Students) and student life 

programs (Student Organizations, Student 

Government and the Resource Centers). The 

VCSAS promotes an engaged and healthy 

campus environment through services, 

programs, and innovative learning experiences that create a strong sense of community among students, 

faculty, and staff with an emphasis on diversity, equity, inclusion and civic engagement.  
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As a senior leader of UCSC, the VCSAS identifies important business and risk trends for campus 

consideration and develops, recommends, and implements appropriate campus responses to those 

trends. The VCSAS participates in various campus bodies, including the Chancellor’s Cabinet, providing 

expertise and thought partnership, and provides leadership to various governance and advisory groups 

on behalf of the Chancellor or Campus Provost/Executive Vice Chancellor. In addition, the VCSAS serves 

as Appellate Officer in the Student Judicial System, when necessary.  

Responsibilities  

▪ Serve as a senior advisor to the Chancellor on a wide range of issues including long range planning 

and development of student support programs, organizations and structures that support the 

teaching, learning, research and public service mission of the University.  

▪ Represent UCSC at University of California meetings and other system-wide committees on student 

affairs and success policy and direction as requested.  

▪ Maximize UC Office of the President support for campus initiatives and programs and assist in 

coordinating shared services across the system.  

▪ Represent the campus with government, professional, higher-education and community organizations 

dealing with student affairs and success.  

▪ Maintain close working relationships and seek input from UCSC academic and administrative leaders 

to understand and support their student affairs and success needs.  

▪ Represent the student affairs and success division in consultations with various campus constituencies 

and committees, and work constructively with the academic senate in a system of shared 

governance.  

▪ Develop and maintain multi-year strategic plans that address challenges and opportunities and 

determine future directions consistent with the University mission. Facilitate implementation 

strategies and monitor and measure goals and accomplishments.  

▪ Implement best practices for student safety in areas including but not limited to alcohol and drug use 

and bullying.  

▪ Work with key student groups, including but not limited to student government, Greek Life, and other 

student clubs and organizations to enhance student engagement, belonging and development.  

▪ Advance student success by collaborating with campus leaders to identify student achievement gaps 

and create holistic programs that address and eliminate these gaps.  

▪ Foster student professional development and leadership skills through participation in student 

organizations, student government, volunteer and community service opportunities and campus 

employment.  



University of California Santa Cruz Vice Chancellor for Student Affairs and Success 

 

 
5 

 

▪ Oversee efforts within the division of student affairs and success to identify and apply for extramural 

funding to support student engagement, success and well-being; and when grants are received, 

effectively steward funding and administer projects.  

▪ Oversee the Division’s operating budget, allocating resources to advance the mission of the university. 

Monitor financial and programmatic results through periodic program reviews and financial reports.  

▪ Develop and promote training and professional development for the student affairs and success 

division staff, as well as develop long-term succession plans for the division.  

▪ Develop and maintain policies, procedures, programs and standards that advance and support the 

academic and research goals of the university.  
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Opportunities and Expectations for Leadership 

The new Vice Chancellor for Student Affairs and Success will be asked to address the following critical 

leadership issues, among others: 

▪ Develop a strategic vision and provide operational direction for the Division of Student 

Affairs and Success:  

The Vice Chancellor will establish priorities and provide direction for campus life to enhance the 

quality of the campus experience for undergraduate and graduate students at UC Santa Cruz. In 

collaboration with senior leadership, faculty, student affairs colleagues and students, the VCSAS will 

work to develop and articulate a clear vision for an inspiring outside-of-class environment and 

learning experiences that reflect the academic mission of the University, capitalize on its distinctive 

culture and acknowledge the complexity of students' backgrounds and experiences as members of 

the Santa Cruz community. The Vice Chancellor will begin this work by broadly consulting with 

undergraduate and graduate students and with staff, senior leaders, and other members of the 

extended UC Santa Cruz community to realize a broadly inclusive sense of priorities, challenges, and 

opportunities in the area of student life. Acknowledging the tensions and difficulties of the past two 

years will be key to the Vice Chancellor's ability to establish credibility with the campus. The Vice 

Chancellor will bring energy, vision and coherence to this unit; will support a large staff of 

experienced professionals whose daily works impacts the student experience; and will elevate the 

profile of student affairs at UCSC by building an organization that reflects the university’s commitment 

to diversity, excellence, innovation and student success. 

▪ Champion for diversity and inclusive excellence:  

 The Vice Chancellor for Student Affairs and Success will be an experienced and committed advocate 

for advancing the University’s plans for supporting inclusive and equitable practice in every aspect of 

the community. The University greatly values its talented and diverse student body and is committed 

to dismantling the barriers to student success and wellbeing that exist in the policies, practices and 

structures of the campus. The Vice Chancellor will play a leadership role in developing programs, 

services, and policies that support the realization of the University’s aspirations to be a national model 

of inclusive excellence in the programs, services, and support offered to a highly diverse student 

body.  

▪ Anticipate future challenges and needs in student affairs:  

The field of student affairs is in a time of transformation and change, reflecting new demographics, 

attitudes, political contexts, and student and family expectations. The environmental and political 

realities, the national demand for racial reckoning, the desire to examine the student and campus 

relationship with law enforcement and the experience of the COVID-19 pandemic all demand that the 

student experience is led by a student affairs professional who thinks deeply about all students, 

understands the different cultures that inform student life, and who will emerge as a thought leader in 

the Cabinet and on the campus to help UCSC be seen as a place that deals thoughtfully and 

sensitively with a wide range of student needs and issues. The university seeks a mature and 

experienced leader who will not be consumed by political issues and crisis situations but will keep a 

steady forward momentum for the division in the face of the inevitable issues, crises, and 

controversies that will occur.  
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▪ Partner with the academic programs for student success:  

The Vice Chancellor will lead the collective effort to ensure that a deep commitment to student 

wellbeing, engagement and success is a shared goal of all staff members. Reflecting experience and 

success in developing partnerships with faculty members, deans and academic affairs administrators, 

the VCSAS will work across boundaries to eliminate barriers to student engagement and success and 

to amplify the tremendous potential for academic, personal and career-related growth and 

development that is made possible by Santa Cruz's ten residential colleges and the living and learning 

communities they represent. With experience and commitment to working across boundaries, and 

with understanding of the importance of student wellbeing in all aspects of university life, the Vice 

Chancellor will engage broadly in efforts to underscore that diversity, equity, inclusion and a social 

justice framework are the organizing principles for the efforts of the Division of Student Affairs and 

Success. A commitment to assessment of all aspects of the student experience will guide the strategic 

partnerships that the Vice Chancellor will support.  

▪ Highly visible, strong communicator:  

The successful candidate will be a visionary leader, an attentive listener, and a natural collaborator, 

and will approach the opportunity at UC Santa Cruz with energy, enthusiasm, patience, and good 

humor. The Vice Chancellor will encourage frank conversations with faculty and students about the 

University’s many strengths and needs and will support a culture of measurable improvements and 

transparency. The Vice Chancellor will have the patience and determination to improve the student 

perception of campus leadership through measurable efforts and inclusive practices. The VCSAS will 

work directly and easily with students and student leaders who contribute significantly to a 

community deeply invested in UC Santa Cruz’s success. 
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Professional Qualifications and Personal Qualities 

The ideal candidate will have the following professional qualifications and personal 

characteristics: 

 

▪ An advanced degree and a record of progressively responsible Student Affairs/higher education 

management experience is preferred. Prior experience in a comprehensive, multi-unit organization 

reporting directly to senior/executive management at a large research university or its equivalent is 

desirable. 

 

▪ The Vice Chancellor will demonstrate sensitivity to, and understanding of, students from all 

backgrounds and commitment to developing and strengthening student programs that meet student 

needs and support student success and academic achievement. 

 

▪ The Vice Chancellor will be a champion for diversity, equity and inclusion with demonstrated ability to 

work with a diverse group of constituents, both on campus and in the broader community, including 

city, county, state, and federal agencies, and with an active and engaged group of community 

stakeholders. 

▪ The Vice Chancellor will have a demonstrated ability to form partnerships with university leadership to 

build bridges and create an inclusive vision to achieve university-wide goals. In the Vice Chancellor's 

prior leadership experience, a record of steady and successful leadership and persuasive influence will 

be evident.  

 

▪ As a recognized and acknowledged Student Affairs leader, the Vice Chancellor will demonstrate both a 

theoretical and practical knowledge of the student affairs field, including the ability to develop and 

execute a strategic plan to create an inclusive “best practice” division with goals and strategies that 

advance the overall aspirations of the University. Using data and assessment to determine strategies 

for optimal programs and services for students, the Vice Chancellor will demonstrate organizational, 

administrative, and program management skills to diagnose critical areas for attention, effectively 

allocate resources, and translate strategies into action. 

 

▪ The Vice Chancellor will lead a talented and committed group of professional staff who are invested in 

the success of the students of UC Santa Cruz. In the leadership and management of a large staff, the 

Vice Chancellor will be an inclusive and communicative leader, a natural bridge-builder, a thoughtful 

listener, and a visionary leader. The Vice Chancellor will be experienced in supporting front-line 

providers who respond to student crisis situations and will be a trusted and confident problem solver 

and decision maker. As an inspiring speaker and writer, the Vice Chancellor will serve as the “voice” of 

the Student Affairs and Success Division for the campus and the community.  

▪ The Division has a complex financial infrastructure and a large budget. The Vice Chancellor will have a 

sophisticated understanding of the sources and uses of the fiscal resources available and a 

commitment to the prudent stewardship of the resources under the control of the Division.  
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Additional skills and/or experience desired to perform this position: 

▪ A sensitivity to, and understanding of, students from all backgrounds and commitment to developing 

and strengthening student programs that meet student needs and support their academic 

achievement and personal wellbeing.  

▪ Demonstrated ability to work with a diverse group of constituencies on all levels within the 

organization, as well as city, county, state, federal agencies, and community groups. 

▪ Demonstrated ability to partner with university leadership to build effective bridges and to achieve 

university-wide goals. 

▪ Demonstrated record of accomplishment in advocating and incorporating the policy and program 

needs of a complex, multi-unit organization into broader organization-wide plans and programs. 

▪ Demonstrated organizational, administrative, and program management skills to diagnose critical 

areas for attention, effectively allocate resources, and translate strategies into action. 

▪ Demonstrated interpersonal and conflict resolution skills. 

▪ Demonstrated oral and written communication skills. 

▪ Demonstrated problem-solving and decision-making skills. 

▪ Leadership experience in strategic planning and long range planning. 

 

About University of California Santa Cruz  

Overview 

Modeled on Oxford University in England, UC Santa 

Cruz was designed as a cluster of decentralized small 

colleges, where students could have daily contact with 

their professors, while still being part of a large 

research university. 

It was a bold approach, informed by the ideal of a 

college community where faculty and students were 

closely connected. From the outset, UC Santa Cruz 

was a move toward a campus built primarily for undergraduate studies with a research emphasis.  

This innovative approach, coupled with the physical beauty of the campus setting, bore fruit in the most 

wonderful way — a campus culture that cherished the exploration of new ideas in service of solving large 

problems.  
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Today, UC Santa Cruz continues to embody its founding principles for the current generation of students: 

Smaller classes where faculty and students co-create new knowledge in a safe and respectful 

environment that creates global citizens with the will to engage in complex problems. 

It is this deep and abiding respect for approaching the great challenges of the day that makes UC Santa 

Cruz a compelling choice. UCSC students do not merely learn a subject, they help create new knowledge 

in the service of humanity. In addition, the faculty take great pride in teaching the students how to think, 

not what to think. 

The University of California, Santa Cruz is committed to promoting and protecting an environment that 

values and supports every person in an atmosphere of civility, honesty, cooperation, professionalism and 

fairness. 
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UCSC expects that every campus member will practice these Principles of Community. 

 

Diverse: We embrace diversity in all its forms and we strive for an inclusive community that fosters an 

open, enlightened and productive environment. 

Open: We believe free exchange of ideas requires mutual respect and consideration for our differences. 

Purposeful: We are a participatory community united by shared commitments to: service to society; 

preservation and advancement of knowledge; and innovative teaching and learning. 

Caring: We promote mutual respect, trust and support to foster bonds that strengthen the community. 

Just: We are committed to due process, respect for individual dignity and equitable access to resources, 

recognition and rewards. 

Disciplined: We seek to advance common goals through reasonable and realistic practices, procedures 

and expectations. 

Celebrative: We celebrate the heritage, achievements and diversity of the community and the 

uniqueness and contributions of our members. 

UC Santa Cruz accepts the responsibility to pursue these principles in an atmosphere of personal and 

intellectual freedom, security, respect, civility and mutual support. 

 

Leadership 

Chancellor Cynthia K. Larive 

As the 11th chancellor of the University of California at Santa 
Cruz, Cynthia K. Larive leads an institution known throughout 
the world for its interdisciplinary approach to research for the 
public good, and for its commitment to social and 
environmental justice. Since its founding fewer than 60 years 

ago, UC Santa Cruz has been on an unprecedented trajectory, 
with its faculty advancing world-changing research and 
establishing its reputation as one of the most innovative, 
collaborative, impactful institutions in higher education. It is a 
place where ideas are converted into action, and action into 
real, transformative change. 

A common thread throughout Larive’s career has been her 

commitment to student success, inclusion and equity. She has 

led programs for undergraduate research and curricular innovation and has written extensively on active 
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and experiential learning and mentoring. She has personally mentored 30 doctoral and master’s 

students, and she has been active in encouraging the participation and success of women and other 

underrepresented groups in the STEM fields. 

 

Upon her arrival in Santa Cruz in 2019, she immediately prioritized improving graduation rates and 

eliminating graduation gaps for low-income and first-generation students, and for students from groups 

traditionally underrepresented in higher education. She elevated the role of the campus chief diversity 

officer, and restructured the Division of Student Affairs and Success to align with her goals. 

 

She also has been a booster of regional economic development, fostering the university’s relationship 

with Startup Sandbox, the premier local technology incubator, and launching the new Innovation and 

Business Engagement Hub to give potential industry partners and supporters a clear point of entry to the 

campus innovation ecosystem. She serves as a member of the board of directors of the California 

Campus Compact, the Monterey Bay Economic Partnership, and the Silicon Valley Leadership Group. 

 

An accomplished bioanalytical chemist, Larive came to UC Santa Cruz from UC Riverside, where she was 

provost and executive vice chancellor. As provost, she was responsible for the academic enterprise, 

managing large-scale initiatives as well as the daily operations of the Riverside campus. Over her career 

at UCR, she served in a variety of other leadership roles including Vice Provost for Undergraduate 

Education, Divisional Dean of Physical Sciences and Mathematics, and interim Dean of the College of 

Natural & Agricultural Sciences. 

 

Larive has authored more than 155 publications, and has received funding to support her research from 

the National Science Foundation, National Institutes of Health, U.S. Department of Agriculture, 

Environmental Protection Agency, and a range of foundations and corporate grant makers. 

 

She is a fellow of the American Association for the Advancement of Science and the American Chemical 

Society, and has received campus and national awards for her teaching, research and leadership.
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Student Life 

The University's website includes information on a wide range of offices, programs and services which 

support the student experience. https://www.ucsc.edu/campus/index.html. The links to student support 

offices and organizations provide a snapshot of the resources available to students.  

See detailed information on each college at https://housing.ucsc.edu/colleges/  
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Santa Cruz, California  

 

 

 

 

 

 

 

 

 

 

 

 

 

Explore 

A global vacation destination with a burgeoning tech ecosystem, Santa Cruz revels in its Surf City roots, 

casual atmosphere, and ability to embrace new people and ideas.  

Santa Cruz is a place for adventurers, dreamers, creators, artists, entrepreneurs, outdoor sports 

enthusiasts, technology gurus and critical thinkers. With its beautiful location of beaches, mountains, and 

primeval redwood forests, Santa Cruz beckons visitors to explore, to contemplate, and to expand their 

thinking. 

Santa Cruz is a small coastal city of about 60,000 people. Its laid-back atmosphere and historic Santa 

Cruz Wharf are augmented by the globally recognized Santa Cruz Museum of Art & History, a vibrant 

music and arts scene, cutting-edge genomics companies, a lively downtown retail experience, and a 

variety of student-friendly shopping and dining. 
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Naturally Inspiring 

Located between Monterey Bay along California’s rugged central coast and the Santa Cruz mountains, the 

city is an urban hub intertwined with dramatic natural beauty. The warm Mediterranean climate of the 

area provides opportunities for year-round recreation and adventure. 

Like the town, the campus has always been distinguished by its natural beauty and unique location 

between Monterey Bay and Silicon Valley. 

Learning in this environment creates an academic experience like no other. Students can walk from class 

to class on a footpath between massive redwood trees and then enjoy lunch sitting on a sunny terrace 

with a view of the ocean. 
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Procedure for Candidacy 

All applications, nominations and inquiries are invited. Applications should include, as separate 

documents, a CV or resume, a letter of interest addressing the themes in this profile and a Contributions 

to Diversity, Equity and Inclusion statement. Information about the expectations for this statement can 

be found at https://chancellor.ucsc.edu/recruitment/contributions-diversity-equity-inclusion-

statement.html  

WittKieffer is assisting University of California Santa Cruz in this search. Applications will be accepted 

through October 5, 2021 or until the position is filled. 

Application materials should be submitted using WittKieffer’s candidate portal. 

Nominations and inquiries can be directed to: 

Sheila Murphy  

Jen Meyers Pickard, Ph.D.  

ucscvcsas@wittkieffer.com 

The University of California is an Equal Opportunity/Affirmative Action Employer. All qualified applicants will receive 

consideration for employment without regard to race, color, religion, sex, sexual orientation, gender identity, 

national origin, disability, age, or protected veteran status. UC Santa Cruz is committed to excellence through 

diversity and strives to establish a climate that welcomes, celebrates, and promotes respect for the contributions of 

all students and employees. Inquiries regarding the University’s equal employment opportunity policies may be 

directed to: Office for Diversity, Equity, and Inclusion at the University of California, Santa Cruz, CA 95064. 

 (831) 459-3676.  

https://chancellor.ucsc.edu/recruitment/contributions-diversity-equity-inclusion-statement.html
https://chancellor.ucsc.edu/recruitment/contributions-diversity-equity-inclusion-statement.html
https://candidateportal.wittkieffer.com/description?jobID=22732
mailto:ucscvcsas@wittkieffer.com

